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Federal Bureau of Investigation 
Washington, D.C. 20535 


February 11, 2011 


Subject: FILE NUMBER 66-HQ-2554 


FOIPA No. 1133720- 000 


The enclosed documents were reviewed under the Freedom of Information/Privacy Acts (FOIPA), Title 5, 
United States Code, Section 552/552a. Deletions have been made to protect information which is exempt from disclosure, 
with the appropriate exemptions noted on the page next to the excision. In addition, a deleted page information sheet was 
inserted in the file to indicate where pages were withheld entirely. The exemptions used to withhold information are marked 
below and explained on the enclosed Form OPCA-16a: 
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882 pages were reviewed and 877 pages are being released. 


© Document(s) were located which originated with, or contained information concerning other 
Government agency(ies) [OGA]. This information has been: 


© referred to the OGA for review and direct response to you. 


n 





referred to the OGA for consultation. The FBI will correspond with you regarding this 
information when the consultation is finished. 


g You have the right to appeal any denials in this release. Appeals should be directed in writing to the 
Director, Office of Information Policy, U.S. Department of Justice,1425 New York Ave., NW, 

Suite 11050, Washington, D.C. 20530-0001. Your appeal must be received by OIP within sixty (60) days 
from the date of this letter in order to be considered timely. The envelope and the letter should be clearly 
marked "Freedom of Information Appeal." Please cite the FOIPA Number assigned to your 

request so that it may be easily identified. 











The enclosed material is from the main investigative file(s) in which the subject(s) of your request was 
the focus of the investigation. Our search located additional references, in files relating to other 
individuals, or matters, which may or may not be about your subject(s). Our experience has shown, 
when ident, references usually contain information similar to the information processed in the main file(s). 
Because of our significant backlog, we have given priority to processing only the main investigative file(s). 





If you want the references, you must submit a separate request for them in writing, and they will be 
reviewed at a later date, as time and resources permit. 


X See additional information which follows. 


Sincerely yours, 


^ 


David M. Hardy 

Section Chief 

Record/Information 
Dissemination Section 

Records Management Division 


Enclosure(s) 


Please be advised, this is the fifth interim release of documents responsive to your request for information 
concerning File Number 66-HQ-2554. We are providing you with a processed copy of 66-HQ-2554 sections 28, 31, and 
32. Additional sections will be provided to you in a future interim release. 


In accordance with Department of Justice regulations, (Title 28, Code of Federal Regulations, Sections 
16.11), there is a fee of $15 per CD. Please submit your check or money order for this release in the amount of $15 
payable to the Federal Bureau of Investigation. To ensure payment is properly credited, please include the FOIPA 
number on your check or money order and forward the payment to the following address: 


Work Processing Unit 

Record/Information Dissemination Section 
Records Management Division 

Federal Bureau of Investigation 

170 Marcel Drive 

Winchester, Virginia 22602 
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EXPLANATION OF EXEMPTIONS 
SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552 


(A) specifically authorized under criteria established by an Executive order to be kept secret in the interest of national defense or foreign 
policy and (B) are in fact properly classified to such Executive order; 


related solely to the internal personne! rules and practices of an agency; 


specifically exempted from disclosure by statute (other than section 552b of this title), provided that such statute(A) requires that the 
matters be withheld from the public in such a manner as to leave no discretion on issue, or (B) establishes particular criteria for 
withholding or refers to particular types of matters to be withheld; 


trade secrets and commercial or financial information obtained from a person and privileged or confidential; 


inter-agency or intra-agency memorandums or letters which would not be available by law to a party other than an agency in litigation 
with the agency; 


personnel and medical files and similar files the disclosure of which would constitute a clearly unwarranted invasion of personal privacy; 


records or information compiled for law enforcement purposes, but only to the extent that the production of such law enforcement 

records or information ( A ) could be reasonably be expected to interfere with enforcement proceedings, ( B ) would deprive a person 

of a right to a fair trial or an impartial adjudication, ( C ) could be reasonably expected to constitute an unwarranted invasion of personal 
privacy, ( D ) could reasonably be expected to disclose the identity of confidential source, including a State, local, or foreign agency or 
authority or any private institution which furnished information on a confidential basis, and, in the case of record or information compiled 
by a criminal law enforcement authority in the course of a criminal investigation, or by an agency conducting a lawful national security 
intelligence investigation, information furnished by a confidential source, ( E ) would disclose techniques and procedures for law 
enforcement investigations or prosecutions, or would disclose guidelines for law enforcement investigations or prosecutions if such 
disclosure could reasonably be expected to risk circumvention of the law, or ( F ) could reasonably be expected to endanger the life or 
physical safety of any individual; 


contained in or related to examination, operating, or condition reports prepared by, on behalf of, or for the use of an agency responsible for 
the regulation or supervision of financial institutions; or 


geological and geophysical information and data, including maps, concerning wells. 
SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552a 
information compiled in reasonable anticipation of a civil action proceeding; 


material reporting investigative efforts pertaining to the enforcement of criminal law including efforts to prevent, control, or reduce 
crime or apprehend criminals; 


information which is currently and properly classified pursuant to an Executive order in the interest of the national defense or foreign 
policy, for example, information involving intelligence sources or methods; 


investigatory material compiled for law enforcement purposes, other than criminal, which did not result in loss of a right, benefit or 
privilege under Federal programs, or which would identify a source who furnished information pursuant to a promise that his/her identity 
would be held in confidence; 


material maintained in connection with providing protective services to the President of the United States or any other individual pursuant 
to the authority of Title 18, United States Code, Section 3056; 


required by statute to be maintained and used solely as statistical records; 


investigatory material compiled solely for the purpose of determining suitability, eligibility, or qualifications for Federal civilian 
employment or for access to classified information, the disclosure of which would reveal the identity of the person who furnished 
information pursuant to a promise that his/her identity would be held in confidence; 


testing or examination material used to determine individual qualifications for appointment or promotion in Federal Government service the 
release of which would compromise the testing or examination process; 


material used to determine potential for promotion in the armed services, the disclosure of which would reveal the identity of the person 


who furnished the material pursuant to a promise that his/her identity would be held in confidence. 
FBI/DOJ 


FBI File Number 66-HQ-2554, Section 28 
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JULY 30, 1945 
Re Gs Danner 
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RE: SACs ATTENDING IN-SERVIOE TRAINING. 


Rioni - 
Little Rock 
Phoeniz 

San Antonio 


Des Moines 
Chardotte 

Knozvuille 
Birmingham 


Louisville 
New Haven 
Oklahona City 
San Diego 


Norfolk . 


Onaha 
St. Louis 
San Juan 


| Salt-Lake City 


Son Francisco 
Stoue Falis- - 
Savannah -> ] j 


Denuer 

Xen Yoriz City — 
Philadelphia 
Richmond 





; The above schedule has been drawn. up taking into consideration : 
prtor comntiments which are pending at this time, such as police 
schools, police conferences, inspections and speechés. 


- In the event the Director approves the above schedule 
immediate notice will go forward to the SACs advising then when they 
are to reports A schedule for the appearence of Assistant Special 
Agents tn Charge will be compiled after it has been determined when 
the SAGs will complete their In-Service Trainings | 


The only SAG not handled on the above schedule is C. W. Stein 
who ts reporting to the Bureau approzimetely June 15th for Inspection 
Training and: arrangements will be made at that tine for him to attend 
In-Service prior to his return.to Honolulu. i U 
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. Ale | ee * June Js e ru x 
DUE at a cnviculum, 88 approved od, VALL indinde A Jarga RENDE oF the 
sterii vhich vis presented 35 ds Hojo Cane pohooh, itself... 


he Confercied: unariinously réconended hab, ya the ingentium 
I cen Bohooly fous CA0& be called in to bépin Inecérvico 
dic s SiGe 46 be adetenad te eich of oo à. inconitur 
ieSemvica Slaaness RETN after the Site hoya rowolyed this trainings thë. oF 
: Apaletan | 5&0 bo collod in om the soma basis, The nor e M onviculum Mee 
it il include pruotienl work on sinsnoted tajir mana ani ih ven Lott tha Kx 
'. SM exkl tho Asean Mes aiaa nüdipb abiy in & the né eon ue 
vould herolvos yeotib cicobly diviny bho pijor cade York. Conferon 
Felt that, sk0g. and hostaa Sita vho ho parkieiinted in the Tate cage gchools ; 
 peopat shadl nob bo called in for tho. new ToeGervice a0 hook, ee ag the —— 
s Todos Gees achaca were Held Bo rodentiye Are 


Gs, Sees mih R anla t the Zoregotna setoconded poceta will. 2 
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| The Bxagutive Conferénce © ED 
jesutspus 4mm ORUE HAJOH OINVOSTIGATIOUS 
A fhe Sraguttug Donferense on tto duige witi HosBrh. 
Toioon, GlaUin, *uinn Tanz foh iraaw, Coffey, HoOutré for 
iohols, Morgan Jor Clogg, Ladd and Hosen in attendance, — ; 
: unoninously appraved thé atvcohed Bureau Bulletin captiened as above 
in viel of the Bry. Lindsay tidnaping case and the failure of the ` 
meni Goncérning this natter, the conféronos auggeated that the ponore, 





nended Sulletin be transnitied to the Fields `- 


= the Bulletin provides that effective arPongónenós uuat be 
. náde pith l5oal ium enforoónont officers in cach Field Division go ,. ` 
thes tho Field Offices wlll ba notified tanedi nately of all mvttera — - 
AN foe b open Meee d iin ae ad uithin the i 
UPORA 3 Juriadiction.  4his Le inpoerütiue, pariiculariy in $he ogogra- c 
| bated ertnes su0h da Kidnaping and. Joni Bobbory.- I ” GM MS so 
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BOUND BROOK, NEW JERSEY dE y og cone | 






. BPA ‘GRADUATE 





Tho Executivest (d considered the aod of Ühi ef of - 
' Police Otte A, Williens of Bound Brook; New Jersey. The shove named - 

^ officer vss. ansént et the time the Director delivered diplomas to tha 
last NPA Clans, Williams! diploma was deliyered to him personally by a 

elags counselor since he reported that he was 111. Information was recóived 
Subsesdently bhát the illness could have been & "heng-over" although the counselor . 
saw no aviderice of this at the tire the diploma was deli iyered, Williams fsiled to 
participate actively in firdarms training, claiming a shoulder injury sud alsó 
feeling ombarrasged becausd hig. praliminary afforts to hit the bull'ta~aye were à 
total flop, He had had a travfie course ot Ritgers University sud he indicated 
that he was pretty bored with the traffic instruction ab the Acadamy as much of 
it-wis repetitioud to that whioh he received at Rutgerb. He 1s the one who rushed 
into the room of two of hie classmates ecross the hall one might very frightened, 
indicated "they are after neg The olapomates found hii bed eovera pretty much: 

| ° ‘ted in knots and WLiidns wis frightehed, apparently having hada nightmare or 
a.dreon, On another occassion he wis found by clasimites standing in hid room . 
blaring in. the corner snd he satapa to acknowledge eny erecting hi those who cane 
*o his door, : 


x 
















He: bod a i of leaving hin boarding Bouse. ade to others in his 

." - ass so. that he would be alone, Ha stayed aloof’ fro hia classmates during vocess 

" . periods. He vas talked to rather geversly on oné ceeasion at which time he sas 

| dformed he would have to improve or’ he ould have to be dropped from the cless and he . 
‘thin shoved. considerable inprovenonb, : 


These Taote vare referred to the Newark Ortica and pince he had already 
received his diploma, the Newark Office waa agked te racommend whother his name shouid 
appear in tha future issues of the NPA Directory of Graduates. Williamse wie talked tọ 
by SA Charles By Kletnkduf at waloh tino Williams aisplayed ne anger and einted thas —_ 
the cotu'se was, in facts too strenuous for.4 man of bis Kr! 3 thet he tas participating 
15 6 claga of younger officers, and. that he felt mucli of tha work wae too elenentexy, 
dor håri; which, of a a inconsistent wath the: a that Lt wag. too | 


pé d Vronioubs. 

i m cor Y IKEY 708 
^ red Roff n Up, e. thi wies patat eaa Ao dosis 
i. PoE” ne quite g bib over his esd end that an inferiority e % bore down ón him rather 
w TU CE ily. Hoff stbted he bad a very. definite Inferiori ti 7 AR dà Btdg95d alone 


| : Gangess-& bib of the. i gt confersngog but M a8 & ss honent 
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s es bids I3 


OE "used d pe spoke. vary. Bighly ae the instructors and tho/ ther 











courses, except those in traffic, in hid conversation with Agent Kieiniaut and he 
coüplimented ihe way the ingtruction wes given, The Newark Office recomended 
- hab his mäns be kept on the Directory, = ` CURIE i 






thé Exécutivest Gonfershee concurred since heisa thief of Police and 

he had sent a bound copy of his annual reyort to the Director since his return ` 
to his department and hed shown other evidences of desiring to ba cdoperatives. 
| / | Respeetfully; 
Om | FOR THE CONFERENCE .— 
“Menara. Lee, Coffey, Hendon and legg 750 1 A "mo. 
. were it ablehdance at the confererigd, > ° Fe pq 
ga gig BP ge Oe ne ee Qiyde TOLBUA. .. a3 
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: o CM “The txeoutives® Gonfevence, Hesoras Loé,. Cottey, Hendon ` 
. . — and Clegt being. present, gava further consideration. to & suggestion By 


-. .' SAU Hokse that the £3 Hogigter Cards which are filled out by Apóntg ^ 
- , in the headquarters city bG filed at the close cf ech day behind tHe 
: nsmes of the Andividual Azents rather then by datas. Tho prosent rule- 


. statos thet thove cards shoul, & be filed m Gatos ond they ate SOE 
after a period e one yeur. ... 


i thie is slightly simpler- oiia ‘than by fug these ud dee 
verde dái Tha. suggestion, homover, rnd submitted to the fiold and Hessre. — 
_ Brantley, paytan, Schaidt, Herbo, and Nathan rebomsended that tho prosent system 
i of filing ‘by dates be changed so that in thé future the carda will be filod by the 
|' nemas. of tho Agente, Severe] of these Agents in. Charge Salt that it would take 
- practically no additional tine and others. thought thab even though some. eddi tional - 
1 . bine might be required, the advant&ges outwaith the disadvantages Since the. poolel- 
_ Agent in-Gharge and the. Ínspsctor review these éGurds by individunl employees ` 
LN vothor then by individual datog after they: axe nce. reviewed snd filed, 


ae 
e a 


i~ - 5 ^ $80 Fletchor recognized the. advantages but Ts thet the pee thue | 
a did not justify “the, changes. 


2o 
ta 
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- P ‘In vViow of the srortholoinig ay of the Pia — and: Tnapebtors 
c favoring he Xi&thod of filing by the. hàmes of Agenbs, the Executives! Confarenag. ` 

| . wüahimougly concurred with the. majority and d6coxinended that the rdg be filed. 

za pegad the. names of tha Agents. in the. futuro; | 
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OW thig iB: approved, there are attacked: dngtcuctiong for & renal change. 
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The Bzecutiue Confereuos on Hay 2, 1045, considered the 
Suggestions anbmitted by SAU Se Ja Drayton QonGerning the circulartza< 
tion by posters and by letters of individuals whe Hey be in @ poattion - 
| 80 aselat va th ovaneétion mith our substantive furiadioetion. A proe 
posed circular waa prepared wlth reference to pointing fut to bankers . 
the Auregu's jurladieiton and there teas prepared | "proposad letter to 
be sent to gil bunk prestdents pointing oud the Bureau lo Jurisdiotion. 


" BEÜBHMENBATION 


5, whe Conferences balfeved that our preacndl dissenfiuation of 
tnfortiation from the Seat of Covernient on various. tinely subjects 
| ER heus releases and through ob her. Sureaw publications very olearly 
Potnia out the Bureau's Jurigdtetion, There has heen no condition 

which would Justify any apeeini attention in bank) robhary 208568. 
"hijaeckings end organized black narret operations bertteularly. bee. f 
“Cause we. do not have Jurtadiotion tu black market AGEtera, thet 2 A 
 soninj ptihin the jurtedtetion of the Pda A " 0 E^ 
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ee yore ahap. 
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Fonge to thefts 
os ee B JIESERR sand “e detter 
. Bee Proposed te dll hódel nonagere Qóihting.suf^h s 
isoréase in fhe funber oy inpdraonatora wha hapa, & BJ rhhded hodel 
Federal officers. or enployeés. The proposal Padicatey Skat the hotel 
|“ Ranggers have edvdeed thet although they Age Ek Pd và bs helpful by 


2G el 6 eC ae PWS 
m tU UNT Que alf bl - dI eT 77 | 
- a2, , PPOHDédd éironlars gere. prepared iid E re nds 
Jrom intonaioté shipment and iaüperadnafion vio 
& Sheps hes been an 
managers while these tndtutdhaie. posed ae memes of Gha arueü PüroesS, 
 &ashing cheeks. Jo* nenbers of the armed forgey ar Loveennent. esployeea, 
they fave been uiedtal sed by these Sakerse mA ip regu. » 5 
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a Tune 2, 1848 . 
THE PEROUPIUS CORPERENOE 
Nfrovorso IüfSEMEDILTANUSSIAT LANGUAGE ULANG 


The Son ference considered a mrogodsk that da intornodinte 
Hügsien i ienguupe cines bé insugorsted in the Üryplunsiysim Leobion of 
thé Labarctory. Che Üonf'orenge wss ndviseü thet thera are psrsnonbly 
$9 niuienb 4 the Lahoritery who have dioconBfully. completed mu eionentupy 
couren iu Aussies. Eb fs thought tat thoy should oon$inne these Sudsinü 
studies ob un -edyvanead basis and. tho preposti inberagdinte prape wok 
be cerlustad gno hour & dag, Bax deye a peoks ^ pd 


Hie. Ladd ant br, Glavin pointed ove thes Shave yas — 
nvailobléó no instructor who could be spared to give “e aourae dMadauna af 
the dekisqueney an the Teanglabten Boebida, 


Tho: Confereuce, consisting of Heagra. $ olson, si fy. ad P 
Goffey, fous s. Morgan, Batt, ond Rosen, was pere of the ojinioh teat — | 
thie intermediate Hunsinü clair should be started Just. 4A domis ak ‘on, i eotia.. 
Rogat bn translator Tu te EE 2 i 
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"us The Executives! Conferchüe, those present being Hosers, Jolson, Tracy, Glavin, 
Ee 4, Taw, Coffey; Hendon, Lasd end Cle£gs considercd the quesbion as to who g 
should ivike the eomparioon of latent fingcrprinds as well s9 tho Qevelopzent of ik- 
datent Lingerprints on’ documents ind obher material vhen the exhibits come first A 

to the laboratory ant involve other laboratory or document, exaninabiones. Eh 


ee -t 


. A sub-committee consisting of Messrs; Tracy, Long and Clegg wea appointed K 
t6 nake recozuemdatlohs, the recomendations Gmmcared ir XnünigousLy b» the Exsoutivey 
- Conference arg ks follows: EU nen V, A n Tg Y 


X. Then documents require trchniegl examinations in the laboretory, end à i 
‘part of the problem ia the develomient of any poasible Letent fingerprints, the treat) : 
ing of tho exhibits with iodine fusing end silver nitrate for the purpose of X. 
mcking latent fingerprints Lerible ahoukd be performed in the Laboratory by lobor&tery | 
"*eoknickons. n amr ` oo an RR 
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: i 72, AM such exhibits and evidence requiring tatone fingerprint. exazinsblonsti! 
| . before it is de-silvered or de-Lodined shall be sent ih à proper container by the d 


T 


laboratory to the Single Fingerprint Section of the Tdentificution Division for a | 
l  üétorminstior 55 &o whether there àre any latent fingerprints of value and 3f so for S 
| the further purpose of making & possible identiffontidn, The neterlzl having ‘thus. 


AL 





IGI 


gorvod ite purpose will be routed back to the jaboratery, If the findings are entire 
negative, ond tbere are no latent fingerprints of value; this information will be 
included in thp laboratory report to the contributor, Iu thé event & prolonzed. 
latent fingérprint examinábion is required loe purposes of a possible. identification" 
or in the event An actual identification i5 made. pubsecustly, a seonrate report will. 
. Eo bo the contributor from the Single Fingerprint. Section in order not ta delay the 
subaisston of the Lebortitory report. It is to be noted thet. the actual. ident Ltwell 
will be sade on ‘the basis of photographs of the latent Fingerprints developed, which 
peraits the document to returh promtiy to the luboratory for further handling and 
examination and for the submission of the laboratory report. Tie need for thia 
Spsciol handling arise’ from the &pporent oyidence that. the enployeca of the Sluzie 
‘Fingérorint Section are best qunlified to détermine Lf «. latent fingerprint de of. . 
value end worthy of further study. . uo | S sd 


S 


Sonus as Ur T6 cmürel the evidence pma exhibita iud to proVent their loss, there 
shall be set up in tho laboratory md im the Single Fingerprint Secbion-of tio 
.puebdentificotion Division, & register which will enumerate the tens of evidence end 
| GeMEBits transmitted in each envelope. These envelopes wlll be reccintcd-for npon £S 
j SldeERYGl at either plece and the records meintsined in the menner sistlar to the 
:: Memeentalinence o? récords concerning registered maila a uc $77 
; ; ae sO FFEDECAL BUREAU OF INVESTIRATIC 
SUY i — one 4 1945 SN | 
P us eene or sme Y 
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Tinh eects eo a milar Bumi t aiaiai mko S ale, KAR ERRAL 7 
he Single Fingerprint Section will make a report by- telephone bo the 
sp ;Superyisór in the loboratory ge soon es ereh Hepative report is ready to bd 
male a ag to uxoedite the préparation of the Laboratory reports ‘This will be cm- 
digas OE rouling slip Bppropristely prepored which sili nrovide a mehs of ro- - 
ang that there erë fo Latent fingerprints. of value on the doowent. This | 
_°. Strangencnt Ie ugresable-to both the Laboratory snd the Tdebtifiection Division. - 
[7 efficlels and in fuet, ia thë prevent procedur@, ^| — 7 ov eee 
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> 5. That. 4 qualified Single Fingerprint Expert wilh bé ‘designated to: 
, Conddct classes for docutent examiners in the laboratory in order to better : 
"enusint iliese techniciens with the procddure ‘need fn identifying latent finger- . 
printe jd the recópnition óf. latent fingerprints.. I& was believed thet ell. -- 
Üoctsent techniciens should huwe:& well-ircunded background pf knowledze bon- |. 
terning this phase of tho Bureau’ work, which would be of benefit. bo Ehen inc 
Vhe event thst they aye.collod as n expert witness end itocóubkd BB that within È) 
oo Rue course: of tina; somo of tho document, examiners will be able to testblfy both . ^^ 
uoo. 88 tokhe Lütent fifgerprint identification znd the othor phusde of documént, ^77. 
U Coo) $déntifiéntion without. requiring Lo: expert witnesses bó ntténd the trial. Since 

: these classes would be for the purpose of inproving. the ability of personnel on 
|^, the job, the classes should be held. during working hoürs. for épproximately tHroe ©- 
, — . hour per week until the course is fintehen snd in the opinion of the instructor. 
, Re90tasity for such classes no longér exisb. C n om o; 
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Lon a Ge That the aboye- mothad of handting exhikite. or evidence be put inte _ 
. affect for d paridd of ninety days mfber which it Xould bz recexeminéd in oyder <` | 
.. And with @ view to continuing it i? 1t is believed-yoPüpy. ~ aS: vane Sane 


rr 


> Sboub 212. spedinens per wéek which would.be sent. to. the Single Fingerprint. Section) 
o | An the sbové diselgsód subter, But thene yei not erotsk worle-o Jusblfr a ^ 0 | 
^ &Ssignnent of & fngerprinp Gechüieión to the Laborabory for reviewing tho documente. x 


_ Tb was estimated on. the bagos, Sf provioug records that there would be aa 


tnd deperaining Lf therg yore Latent fingerprints of value. Tt was &lso believed ^. 
, thab the oxmilnations and identifications should be nade in the Singlo Fingerprint ` 

Section, which i$ closer bo the fingerprint Liles than'the. laboratory. A separate 

‘report by the Slagle Fingerprint Seeblon when en exatinabion or identificufion i8 =. 

‘Bade On the besop-of a potentially valuable. latent fingerprint was roconmended i 

boonuse experience hak shown that otheriae ihe lüborntory report would be held^ -— 

polo. MB for üporoximibely six and one-half days. On negative cases where no latents — 7. 
,', Bre Obseryod, ‘this information, it is'nobed, Wiil be ineluded lu the reguler | 
.' Wabetetofyctégoré. 5 270 ES OS 5 
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E rode 


“goers “pi: ute Sboré disclosed prodbduré does not im any woy affect ihe handling of ~~ 
^ , Xatent fingerprint examinstions méde exclusively in and hy the Single Finerprint | 
DC. Section whém do obher technicul or laborwiory exéninablon £e inyolvede In euch 
' k.pinstanoes, the entiré proóessiny and identlfiention Ls handieu in the S ngle e 
Ar, En Aglan 0 tah ascx d 0t : SD CES vem 2 P aLe Ms s i k 

, cle@ingerpring Section. so. 277 o2 oe. podra od i . 
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Krs Glavin- so € eee oe 
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"Mrs Nichols o 9.7 0. ` UN 
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T ~ “On June 53.1945 the Executives Coaterenes, Hoadrs, oloon; Guviny 
NN Q Tams MéGuire, Long and Morgen being in attendance, sconsiderdd eid 
‘Unanimously: recommended tha ipe depsrimonto far the. next session 

of the Tar NPAs. ] : 


 Tittlo Rockey A Arkansas PD É-. 
^ dkansas-Btate TPolico ^. ^ sit ees 
p CC University Uity, Hissoüri- Pp C 
td ..  ÜOharlottesville, Virginis PD BT y 
rt wea State Police. "A 


With yonr approvals. eppropriate dubius vill té token in Line 
` vitir securing representatives from. thesa epartmentn, ps 


i 2 






TE ` Mee ue dE tos Respestfully, : 
Mr RUE zu DAC "E E: TOR THE COMPERENGE : 
| ju. og C V. Mh 1. NeORMADON et 
ko SOM Bü Piebe 
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The Exroutives Conference on June 56, 1945 consisting 
of Hedsrs, TolsonsiGlavin, Guinn Tamm; Long, Horgm , MoOuire, 
fi Zosen ang Ladd considered tha suggestion. of Hiss Hargery . - ` 
~ AE iüns, RD har URN De 7 OP = s s rjal bev 3^ 
adintained in the regular field office fite, and ghatta Longi 
copta pe pragen th -& O E de. ankere ds The ORLY 7o s 
apparent advantage in thi8 suggegtion would be the increased Eon n 
fecility tn reviewing the files - LE ux NEM TAL 


























sch Se Jo uh the Conférence unaninoualy felt, however, that $he dis 
advantages: of having too filos instead of ons and the, duel problen 
that would drige involving file charge-oufo, and space militated , "o 
against the suggestions In addition, cach tine an Agent neaded a P fon 
.90py of a serial Jor invedtigatige purpoBés, he would have to cheek i 
.. The masteř file containing ihe originals to determine what coptes |, 
he docu need, d^ then. go to the separato folder or envelope 4o.. 
have the destred copy renoveds. It wad alae pointed out thot phere = 
‘two or nore files’ on the sune individual or subjeet matter urd ineo 0. 
volved, the problem would inerease proportionately. - eh se DS 
a. She Conference unantnously, pécontiended.agatnet the suge. 
nw o D PM M a baeo e hee. E ex A 


MY "ooa 


ues le fS es p dea Respeoifülly, c/o. Pestis o 
Mn CR 005 97 . 00 For the Conference — |- AUN xo 
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Mr. Rosen ^7 à E © Rm i gx. om 
Mr. Tracy. £I ay d f * ^ 
Mr. Carson g 
Mr; Egan > 7 EE > 
Mr. ] 
Mr. Per is 
Mr. 
Mr, = 
Mi p 
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a F ia TU v 
u Tha Egik E |Conference on June. 3 oy 194s donate dius, 
of Kessra, Totaony Gt in, Quinn Tau, Long, organ, LeGul rey. 
and Bogen considered the suggestion of Lary VW, Healy of tie 
Boston field Division that messages trananitted via the Direct - 
Line) edetype that -are sènt to. ‘the REOR Fal Offies m 
be nu erede PE x h 
l It was amea out Dar on ` fhè sane ' day. that re Healy. 
submitted. Aer suggestion, inatructions were submitted to all 
offiees on ihe Direct Teletype Line ordering each offite ta natn 
taints wbering sheets with each of the other offtecs on the otreutt, 
_ $n- the Sake manner ao the number sheets natntained with the Bureau 
. and the offices on the telengter oirpurt, piper peneweced, Hiss 
i IH" a suggessit Ong 8 ` ; 
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v ess The Üonference vas — dn athe opinton — ilius 
Healy? 5 attention Bhould be called io the: Berean’ B. dnatruotimna - 
of Hay B, à siu answers her probleme = 
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T The Ezeottiues Üonférence on dune Ss 1043 consisting — 
6f Ecssró, Tolaon, Glavin, Guinn Fann, HoUbiro, Hosen, Düddy  . 
Long and Morgan considered replacing on theznailing lioet cer-^ 

, $ain Jam oenforcenént officials who Haye noi: een receiving he 








Low Enforcement Bulletin singe 1942, 


. '. Tt was pointed owh that in 1942 ühout 17,000 individuala . 
ond ageictes recelved the Bulletins: Ve'/ doni a form Out ut that ^. 


c tine inquiring tf ihe réolpients deairod $0 coniinu& receiving ihe | — 


| bublication. . §,000 forms were returned, and on August 17, 1942, 
the Conferences and the Direeter approved dropping the other 94,000 
indiuiduals and agóneies fron the nüiling list. L6 mas pointed 
out that'we are nisaing many good law enforcement agendiea at the 
present tines, In Alabama, for example, only 14 out of 67 sheriff&y 
and only 93 ohtefs of police are getting the Bulletin now. ee 


(s -‘hecordingly, the Conference. unantnoualy reournended: 


~ V d. Phat a22 sheripfs not now pecéining the Bulletin be oC 
furntshed the Bulletin in phe futuros., >o os a Hea 

0 7 2.7 Fat alloehiefS of police formerly receiving the | 
Bulletin but whe cere cut off in 1048 because they did not return. DUE 
the form he repiueéd on the active nailing. Liat. $0 get the Hulleiing v 


> > a That all other states federal and tow enforcenent - ` 
officers, except etty- marthala aiid gonstdbles, who formerly received - 


~ the Bulletin but mho did not reéurm the form be replaced on the’: 


(o getive nailing Lint to recatvée the Bulletins 


2005 1 a, 05, 18 édilnmabéd that approstnetely 5,000 nore low enforce» 
ment bulletins will be sent ous each month. Ke now sand out 9,300 
bopiob, and this will increase ony active Law Enforcenent.bulietin 
Hailing List to 14,800.’ L^ ADS y deg VEU 2 
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The Exéeutives Conference on June 5, 1045 consiating 
of eegra, Toleon, Glavin, Quinn Tenn, Long, horgan, ftoGuire, 
Hosen and Ladd considered the suggestion made by Willian Ca 

. Sackson. of the Chiaf Clepk'a opt è that thé Bursan eliminate 
naintotaingNidnintatrative files onyelerieal employees, A ` > > 
aurvey made by the Records seavion tniticctes that 67242 Glertcal | 
employee Adninistratipe files are natin tained, and that ebek fite = 
after an enployeg has béen in the seruted fer two years => contains 

-an euérage of only three sértalex i 









r 


- . the Conference wag unaninous in reconmending adoption of 
this suggestion, a the separate Administrative filo on clerks 
sérvea no valuable purpose, will substantially reduce filing spacey © 

Gnd wil materially save tine presently used in preparing filea on ` 


Roh clerical enployets. 


Respectfully, v ` 
For the Conference 
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s Haésrse Tolgon Glavin Qs Tema, Lodd, Mendón Roser, Torig, Moduises and 
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a E an m : ALL INFORMATION. OONAINGL 
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The Exacosivagt Gusta on May 3 45 those vias "mm ` 







ve recommendations made by Inspector 


Filet ay 


o Be: S. Egan for iK eonaoiaatdon of the eR ad ree 


Sn the 
His get. forth: acha um incorporating tha labs: 
Observations. of e, Fed ‘The Snapea jar has Xecosend dedi. 


E PDA ene 






wie be consolidated in è panang. ous now analad io thë routing EX. 
. untb of the Heoords Section; the fifth flor Dossenper rood of the Records” g a è 
- and Commntoations Divielony aa E ae hs Ue I 
ie anal gad to the Becuriiy Divistoits Pe ; 


2, That at, pibatations dauparabls to Mud hom extat; stied 


| laboratory be setup on ihó first ünd fífth Z1cor&- to handié special beds 3 
| Ñe rene up o sobstablonw bo be under the Jurisdiction of ihe central.» 
; ee system, and personnal assigned as requested by iin contrat unit heces 


that Sienna tinh be ht pee ee iir hi outing udi] EE vi 


Mang. tita detenido, He Sad. eititea ind that 
„taves large mes sei gerund ty o 7 persted dni the 
Only ond of whidi, itat one 





> mmniy refered to as the fifth fik 0 
be o Toon gj às under the durisdigt bioi ge tha ee e Beoblon of w 


T ànd Coemunicabions Division, ud tes disadvantazes of the: prótent 


. Wynten, according b Me, Egang ava a Jack of any centralized mitiority, a s 
; Bees ve hunbar of atepa taken be Toria mái ds dred e the officts gal 






or purdrvisot whe: actually takes action upon Db, & 















Bey Wa conten * of P e Ee Tr 
sabre ppéctul service demanded of the Pifth fior missan i 
de wol aa t» first floor messenger root wuld be much slower than 4 
is even if operating oib of aubstitions and that in addition the iar Se 
a nuuber of substations would lessen the &xounb of supervision that could bë 
given. thé messenger Beryl ces further, that 1f aYi the messengers. Masi gel the 
stations wore on call, it would be necessary to have & messenger’ travel 
som from the seventh floor to the Hrast floor ju erdew t6 respond to o call... 
He He alah felt. that. hab central nation would make aduinietraiien of the messenger 
Servioa tép-heavy and that, through tralaing of tha fifth Ploow mesdengeray 
which is now; under wy, 1b would be póssibis to overcome tha undesiyabie ; 
fortunes, in the lack of unlfornity presently existing in the routing of maf. 
iis. UcGuina also felt that centralization would take ot messenger ror of 
| long Toutós duà to tho nagessity o? roturning to. the seventh floor and thet | 
the Director'ts min and the sfenoture mall tun would suffer Lf we moved thé | 
mendeuter setup to the seventh floor aa ad a conéidersble amount of = -— 
- spacial handling ie requived of this partlotler mil, Xr. Modulye felt < 
| generally ‘that the proposed centralization wild merely be moving conituekety 
Af Gott abn fvom thá floor to the séventh floor end that. special. i 
aa desirable and ie now under way; Woull ovoreose the 
Fire e features wider tha present systems: "thad Tw should not have & 
centralization tub euburk on & detailed training program for vosséngérü. c 


"TN Jh ths evont, tto oplaten of tto majort of tha Conezènea ta. 
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g oof Hessie > à; E 
pré, Morgün, und - ——- ; 
Jones, of Hunfinpe ^ — 
; cXuoyle, af Kansas City, Euh 
sof Surean Fields Ofyioes indicate thereon. 


Y The Conference Won unoaninous in thé opinion thgt iè 
night be ell d$ this vine bg make inquiries of the Pestera Unton 
Conpahy aë to the avatlability of page printera foi cach fiéld l 
offted av that all of our continental offieds nay hape Jie binos, . 
The Recordo and Üonuunicotfona Division will neke appropriete | 

. Inguiries on thia point, and in. the aue t eres Eresin Lines con be ine 
stalled. gu. cach of fioc, u& oun have @ untforn procedure throughout 
the field, - AC Mob, 7% would “hen be neceasary to noke more additions 
to thë preden N aring Lis% s FOPU, talitoh'ig rather confusing at his 

khe nany differen’ notations now on our Latling Ligt.. 






’ __ the Executives Conference eongtatt. 
‘foleon, Glavin, Quinn Tamn, osen; Ladd, Le 
Long considered the suggestion of itidred ly 
von, Fest Virginia; ang. Hra: Yera E 
that thalailing Lit 
those offices having, 
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s oae aN 
point im vien oj 


_ Letters are attached. thanking the employees for thig 
Suggestion and aduising thew of the action being taken. me 
| | | v. Despectfully,- 

for the Conference 
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j | práübion) inspection work affecting favor 
und ara: required for this ‘$raininn and in 


I for i vropular Urainint ench ves. 
. ., Sfation vas given £o and the Conforande unanirousiy racónsendod that the gmp 
i "wa kaintalined, Th locked cablrichs im a woom-on tho fouith, 


et Taldi podm wbi oigo be lockéd, . To vas Ld 
Core $ 9 tío. fun yoke avedinble: in ho Arnon fa. 
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` fiola ond farther he originol nenorandum reĝet 
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fhe Executive Conference of dune 5, 195, conavas- 
ing of Messrs. Polaony Ladd. Loses, Letuire, Longs Horgaty 
Quinn Tanny and Glavin considered a ‘recommendation made dy 
Hre D D, COuerde of the Aduinistrative Division concerning 





ederal Jatis Files , 
For the Dircetor's infernation, et the present tad 
i file on condemned | 
jailü« This file te kept i c current condition through Hota- 
furnished to the Burcau by thc Jurcuu of Prisons refiecting . 
Zish or the housing of 

federal prisoners. Aftor these tots are recoiued the necessary 
thfornation to forwarded to the field so thak ali field offiecs 

at all times nay bo aware of condenned local jaila in their ' 
particular area, - 5 ee ae oe a 

ir, Lawards felt that the file natatatned in $hd 

Yodotion Becords Seovion of do Adninisipatioo Diuiaiton ooroen 

nö uscoful pürpose oinóg the information 28 furnished $0 thé 

ved ti the Surcau c 

is on file tn the adwinistrative Viles 


from the Bureau of Prisons 


POOERONe: | | | 
: Dhe reGodüendation sas nadé Dy Hr. Lenards that this 

file be disposed of in, the Adninistrative Dinigton and the Cone 
ference concurred unanimously in thie pogord, Should the PR 
Director approves appropriate cdtapoot tion Dill pe mese of this - | 
fe. > , > À Ee = Q 

Respectfully Submivied, ` 
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E . 05 Juno 5 Xie the Ixcótbivobt conference, eee B5 
.* 7  Pequeat pado Ly PAC Hallford phat biontenent TeonardXfohdouor, aBofotunt: . 
(00 X6 Gaptain Janga Pa Doms, HPA of the Baltinore Polic | Acadamy, be- 
denipnated to abtond tho July Sonoion of the National Academy, She | 
. Comladionor 5f Polied 16 Palbimore i5 ovlous for Feblatier £o attend 
i bhie. coBbion Anasuoh n5 he miigh ta tho vory noar future ‘bake Captain 
AT aon pago, ag head of bhote Ld p.m 









E - Thi Cohfexenen;. those ín atteridarioe: being. Yeabea, qolsony (avin, Jada; 
^ Bogen, Q. Tana, Hondong Tony HeGuixe and Morgan, apah ducusly approved. the , ate 

“designation of this representative of tho Birtiuon > t 
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June . à, 1945, i 
a. a ‘Rosen, > Hendon, Q. dad. 
nd i adi, ‘the attached request. from Colonel Te Res. “of 
Jof the War. Depart ment: for, assisté 
@ National Police Acadeny-.w 
ME Suployód s the: War Department ‘and “ass eed: to j L 
groups | ‘in? that portion ef Rerüéhy dou upied. by. ‘the: Aueriéan ‘force Ss ABS 
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the Gontétence ‘wiehinoushy recommended ` ‘that. the. most. recent dts : 
"NEA; 3 fradua tes be ; i ; una A, 
afiie the 


ates re Bir 
uen on NPS 


i the Bontërenco: v. E 


‘the — recent booklet -o jon. fle NPA war be furnished, to Colonel Jone: 
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ae z sa “with Hesse. r Glevin, "Roten, Pede, ru Eu Botu re.^ 
è d gan, Long and. Ladd in’ attendance,- ‘the question was dre d. MEE 
] ‘Ju. > reference to: the. Bureau's eon relative. to mak 
Soo a “gxahigs tions. | for Aelice.: departa ‘sin South. 
a 2 A AE * adest know "hà Bareda Polley. aipropriate ae ons E PX 
d^ ^ Wo oder be iesudd- tó then... ee ee a AU 
UE qu oe ae dca is Me ga Tolsoh. dub Hendon’ vere ‘opposed £o naking Laboxatory 









reiniiations for ‘police departients. Án: ‘South “americas 










rege ae ee ae aboratoty would. ‘ake 'exaüinstione forpolice d S "pon - 
SUV UV heis request - end would: ‘furnish. a ey ‘Seport to. them but E 
p cape not-meke "avatiable Dbofdtory ‘experts ° "to testify in court m Eras 
with reference, zt ther "findings. It was pointed, cut tö the Con P 
as, believed ‘that. thi Swould: be. $e big. help dn. 
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o Oe Amil Rd, 10d, the au tive Contovonce, attended 
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The. Executive. Conference consisting of Messrs: Tolson, ‘gavin, 
Hendon. add; Q. Tami, Morgan, McGuire, and Long, considered a request - T es 
Tora Handwriting examination made by the Director of Guardia Civil at ae 
fetiala City upon the Legal Attache at. Guatemala. The Guatemalan : dur 

Customs Service had requested the local police agency tó make this hand-: 
$ writing examination but they do not, have the facilities for doing so. - The Vi 
case in which the ‘examination is’ -requestéd is considered by. the Diréctór of. Guard 

. Civil as being of importance and no further information is: available as to the I^ : 
natüre of thé case in which it is involved, although it. is Ck ae that, ihe. eridgics s s. s: 
submitted will be needed in’ the trials- Ta 








; It was thé. unanimous. opinion. of ihe Conference that since. this évidencg 7 d 
has been received in the Laboratory from the Legàl Attachie, 4 handwriting examina s 

_ ‘tion should: be made and the results furnished to the Legal Attache at which ti je, 
however, he will be: advised that it will not. be. possible to send the' examiner P 
*o mue City to Hee as. to the results. of his comparison. E 
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d£ you approve, this domination Will be wade arid: the results forward: a 
to the Legal Attache with the advice indicated abóve.  . E 
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Herberg present: “Hossrs. oLeon, Glavin, Morgan, NeCuire, ong, "Hosén, Co 
Fuployee id This employee. suggests that ‘the Bureau issüg to 
* - Field Offices As. n part of the genorai supplies & 
&mall plywood. joard to. whith would be affixed a clamp for holding finger- xd 
print cards in ordér that Agents They properly take fingerprints. 





. RECOHIRDASIOR The Confereice is. tnaninously opposed, to this — 
as ‘tion. It is pointed out that this would necessitate 
_ bhe purchasing of hundreds of pieces of equipment of this type at a 
Unit éost of $8.50. The Pield Divisions et the present time are all. 
- quipped with fingerpíint -stends and the Agents. are’ supplied with small 


kits to be tised’on road iis ee s it is feli ‘the, kits. presentiy Ìn use arë 
adequate, — 
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dide presents Mesars. Polson, Glavin Horgdn, Hopdi ro, long, Rosen, 
Ladds and, Guinn, Tamm n e 
fapioyes mea À sugesation WEG eubduittea ‘by the shoive--nesied 
_ employee ‘that in addition. to filing f.0!s numerioslly 
in the Fiela Offices, . ‘they d he filed atcording te ngerprint As 
Glagelfiention. . mers os Je pA Zu LU "LE 


remm eui soo a me n 


. REGONMESDATION: Tt ins memes ret mnéhaed Tho i this euzgestion tot” 
-. ‘be adopted. It was pointed out Xhatyt Euge lu 

. Division facilities ars maintained on a fingerprint basig, It is not 

felt thet ihe: Field Offices should maintain separato fingerprint files. 
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Messrs, Ladd, Glavin, Q: Tann, Hendon, | Coffey, Morgan, MeGuire, and as ee 
“Ur, Coffey proposed. that the Buren ‘purchase Six more of the électrie: <- < ice S È 
"E. sieg&phories. and: that, these be placed ak six of the larger offices through- nire 
cosi dub the.-countrye Thé élóoibic megaphone’ looks like.and im used like en ^ i 

m ordinary x megaphone except. that ib. hag. an electric amplifier init ‘built ante © 


s. 





it fhich operates with bitterieB. This permits. voles: of considerable, Volume | UNDER. 
“to. be spread over a fairly large immediate &réa.- These megephones 3icpe- A. m deus ee 
déveloped for the Navy and gr& used in lending’ opsratidns, Sx. The Barean 70 005017. 
„at the present. tine has ‘two: of them, one. being fü the Laboratory and one in- ^ ^' aN 
' New York, and the additional six are proposed in view of the favorable comments. - 

das y eon&erhing. them received . from waxious: SACS aid Agents who. have used them, ^07 
wae PT. de ir, Goffey s opitiion Bhat there ig BO guf fttelenk ge o. ferrapt furnish 
ra ing one Eo. each fleta, fides. z ENDT ee ; . . 
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DEC ae <2 BE: SUGGESTED REPRINTS OF OUTSTANDING. BUREAT- CASES F ERE 
ame Oo : PHO REGENT. ISSUES oF THE INVESTIGATOR"; AL INFORMATION CONTAINED: Sar 


: Ww. Lars dh o dod eu AL. rr KORT ee E oer ios 









i As uou Enoi, since ‘Last Vovenber wé hae been 

"T: foLlowning- the policy datà down by the Bureau. of including 

02 3 C im gach issue of "The Investigator one or more outstand 8) 

"o0: 01, ng cases whioh. the. Bureau investigated in years. paste. TẸ has E 
been found. ‘through inquiries nade at elericàl. conferences and. - TM 
through Comments iade by Agents. attending IneSérvice Glasses | 
that these features. have reGetued universal approvals. . They. 
have apparently ‘been of particular interest to new employees” 

` who hear a great déak about such cases as: mh. Kansas City- 
Massacre," "The BarkersKarpis Gangs" "Thé Dillinger Gang," eto 
but never have an opportuni ty ‘Go: earn the details concerning | 

' thése cases, or the. pure dhe Bureaw has had: Uu solving thems. 


- since ane. havé now completed. nost: af the ‘outstanaing 
cü&és fron ihe early bank«robbery, kidhàp era, it is thought 

the Bureau may desire io give consideration to the reprinting 

of all of these features. under one cover. before the plates in |. 

| hé Hechani cal Section are destroyed. “MT « Renneberger advisesi. 

that itis only possible zo sdve l"Inuestigator' plates 

ee Sor @ period. of. approximately Sic months since they àré uolue [: 

^ minous and také up aà great: deal of Storage ‘spaces. He statedy 

ee however, ‘that: the plates for these particular cases would be 

D Soppa: in case “the. Bureau: saw fit to. use them. for Peprintss ; 


; "n - RECOMMENDATT-ON It ie belteved that a Teprint ef 
GU. thé: feahine artieles on outstanding. Bureau: eases appearing in | 
.. - tesues af. "Tha. investigator" would be partiquiarly valuable . 
] for distribution to new employees, aş Well as- those nu 
‘tn the seritee, TE ig also believed thatit would be very 
. worthwhile to have reprints. availiable for énployees $g 4 
<. gend to their parente ‘Gt hones - Because all of thèse, Gasés 
have, become part of the Bureau (bradt ti ony it ts believed (A. 
they would bégome fneredsingly. valuable. as: “the years go by... 
LE Copies of the features: referred 0 above are. Bein Es 
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, Fhe Executive Ginfenihso: ton stating of 4 vedere. — d aL 
tadd,. Hendon, and Lonh, considered the adylsability of fora "os x 
the Honolulu uni Anchorage Field bivisions a copy of the} 

. Sdéntifiontion of nidio Sietlo. ; 
v Murus Here en 





x Re dn this gouneetion pn Jay. 1945, vot a pprovad mes his RA^ eua! ende d 
nemini to fureau enployess notually éndeged in radio ronitoring within thé . MP 
United statea. Is wan Lintted to the United states in ihat Bt that tie P$ wa ^ 707 
felt that from à security standpoint they should nob bo forwarded. outaide the ^-^. 
continental linits of tho United States. These Banusls contain. technigal data . 

» volstbiva bo Japonesa, magian; dhd many obhar xadio stabtong np is of great 2I 

. volue. to. aul Vii RU monitoring peraonni.- n at ee 
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{ EXECUTIVES COYFERENCE 
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UN. : On June 9; 1945, ‘the Executives Conference, consisting 
of Heasrs. Tolson, Glavin, Quinn Tamh, Hendon, Roseny Morgan, 
Ladd, Long and Moüuire, considered the followings 


: le The ap pposat of rádio equipment which ts.not in 5 
operation at ihe pregént strs but-awhich is o¢cupying valuablé - 
space in the Boston, New ‘Haven, New York, Norfolk, Chicago, 
Hew Orleans and £an Antonio Field Offices. Earlier in the war 
emergency radio stations were located in those offices to give 
ihe Bureau communication facilities in he event of a disaster, 
air raids, op disruption of the nétion's ordinary Land con- 
munication facilities. -Last year operations ceased over the 
stations in the above Listed offices; the antennae were pulled: 
down, but the equipment was kept in place since it was felt ài 
that time that the buzz bombs conceivably could be. launched by | 
submarine against eastern | cities. : 


The Conférence wees unanimous ‘tH reconnending that the 
ue check the inventory of the equipment at the above- 
mentioned offices, and in the event none of it is desired by 
n ‘the Laboratory that ole “property be declared as PEERS and 
Í iLsposed Qf. 1 E 
cle ; j 
d 8. The Gonferense considered m the radio station 

presently in aparett on at Minmi« In addition do maintaining á. »” 
TCsular contact witu the Bureau: station at Clinton, Maryland, to 
insure adequacy. of operation the Hiant Office has been handling 
traffie from San Juans which 7s of value in the Bureau's visa 
‘and exit control program, the information being largely Lists 
of passengers on incoming planés and ships. This information 
. 1s passed from the San Juan Office ta Hiami for the benefit of 
the Agents who interview the passengérs upon. arrival. The Miami: 
radio station las beén furnishing.the information to.the Bureau 
so that name checks could be made and any derogatory infornation 
furnished to the Miami Office prior to the arrival of the planes Dt 
and ships..The Security Division has advised that this progran 
is. being tapered off to dà large takes posuer the radio 


pee este will be Light. 6 


jx 3 v 
dir. Hendon. advised that during a iliis STH : 


Moiknepeéctlion i$ was his finding that i$ would be che Jun enit 
Rosni re— information from Miami on name searches by tela JUN ARLIRES 
ban hare DY radio, and he recommended discontinuance on that grounds 
Ponte McGuire advised thé Conference that the ‘station at itamt no 
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iin eer serves a rélay point for our SIS network. 
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Memorandum fo the Director. 
a s "doedrdingio: ‘the Gonpatande: ‘paccoushded thet the 
Miami station cease operation and thdt the rd M Ae. 
/csneeded. by the Laboratory, be declared surplus. 


"irure. S4. The Conference nert considered. Mns artain 
of. PT on the.Mgst Coast. At “the procent tine. 

we have a station at San Diego thet acts os a relay point foro ; 

Honolulu and Anchorage, a statton at Skyline, Oregon, which 

ts an emergency relay station, a station at Seattle that 

handles Alaskan traffic, as well ae two Seeder stattona located: 

. Gt San Francisco and Los Aggeleasa. Neither Gan Francisco or e 
Los Angeles handle any regular traffic but merely maintain contact 

'.. 0n.G regular schedule each day to make narro that ne DEM. 
ode ín proper operating condtttons | : doe 


“Phe majority of the Conference felt that the vest 

Coast radio stations should be kept tn operation tn view of the. 

wor in the Pacific, that there. are possibilities of damage to 

_communtcations on the West Coast due to Jap balién erplostons,. 

and in the event of an emergency condition on the Fest Coast 

‘tt would be to the best: interest. of the Bureau not to be. caught | 

unprepared. Those tn favor of keeping the West Coast etations 

_ tn operation were Messrs. Rosen, Ladd, Long, MoGutre and Qutnn .- 

„ Tomm, The minority, consisting of Mesars, Toleon, Glavin, 

Hendon and Morgan, favored closing the San Francisco and the 

. Los Angeles stations and. recommended that the radífo personnel 

_. be tranaferred to other duttes and that the PUT pRAn T, M non. 
needed: d the  Taborotonts. be declared surplus. ; 
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F sidered the. suggestion madé by Mrs MeGuire that at the Seat - 

y of ai bandi DE woke be made of' ali helnéts, gas masks au 

4 ang arm bands \Bhat were obtained ‘during the early stages of. | . 
NE fe war for the. protection of our: personnel în the event of |. | 
enérgencies, Gir Tüids.op such other: conditions. that oguld have - 
‘arisen. In view of the cessation of hostilities in Gernany; d E 











was felt that these itens are he Longer: necessary. Jat. T quer prs 
c s e ah Kay Aul ES i . 2 27s. 
PTS o. Our present rule is 80 maintain- one gas task for each ae 


ten peoples Lb was récomended that this particular "ule not bé 
^ Ghanged for. Field. Qffices as there may be Sisorders of ê. domestic . | 
aus that would arte: where this. Bquiptent night. bé used. 
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2 the Conference considered the. request of the Governor of e 
. Mertinique, subui6ted through thé State Department, for tho assistance g 
`of the FBÍ in haking- an examination. of a piece of cloth which has a - 

stain oh ib, in connection with the oriminal SUTER RTE of & Tioboing 

which occurred on. the island, 


l The Conference: sahalaidug of: Henne Tolson, Rosen, MoGuire * Horgan; 
Tada, Q. Tamm, Glavin, end Coffey unanimously recommended that thé exaninetion 





be nde: and. reported upon, but ‘that in the report the-Goyernor of Martinique d 
. He advised that. it. Lee HOW be eee ‘to furnish (expert tostimonys. 
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Tenbere progont on dine Ws. Menor. Tolabhip. Cofteyy Todi; reduire 


. Baployoa sugeester that. the Durem adopt a mile seating the propa .- 
ation of aigumarty TUER tion 45 investirative reports have been ananlata . in 





à cubo uti AnOThor puiry wmlbten von 25 nore livestigativa reporbe have beet 
aominglateds Tho omployee further sugeodted that an additional copy of cadi 
müzory ropoet bó mopiled 5o tha Bureau snd that the summary be rointained ina 
separate jooket at the fda of Gavernient dn tho sane manne th fhich newspaper 


elippings aro nsidtoinod in Dub & ftlem,. 


5 ,  WNNDATION: Vürüvorabio. The Conferences felt that tha present vale . 
Xequiring the gubiledion of summary roports Is adequate, 4 being noted that only 
tatentily 16 has boon emphatically pointed ous tothe field thas in all proper casts 

& siumary report should be preparads The Oonforénoo further folk that the prepare. 
ation Of summary reports on mich d static. basie as suggested night recilt in the ` 
proparatlon of unndossaay aunty reports. ory on the other hands result. in fat love 

to subult a peport in a proper ingtencos Tha Conferande fole tat thè coupMdationg d. 


| attending the proparation of an addtional copy of the reporh and. the. baüintenanos 
bf Th apard frou tho regulas $418 would rchulé in cóniuolon and wouid hot expedite 
‘the woview of the caste - S. g Í 
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mà Exeeutivest Conference on June 22, 1945y Messrse Ú 
, Daddy Coffey, 0. Tamm, UcGuire and Borgen being lu attendence, unsnimoüsly 
X : recommended the designation of & representative from the Greencastle, 
y Indian&: PD 3 aryang the Torthoontóg Ah Session of the FBI NPAs ^ | 
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M , bor sone ting Coving pictures haya badn presanted of Monday 
nights at 5430 Pl indel the supervision of the Training aid Thesection 
Divisions the films. boing obtained from the Amy Ate Corps and Navy. 

Turing the spring dod sume Db hn hoon noted thet the number abtending 
‘Gig showing of these fiiis has duindled down ta the polit that only teo or three. 
inüfvidudls nre in attendance and on Monday evening, dune Id, 1945, no one vas — 

pr vo of i inin3 mud Insnaobion Division. 
rosponsibie for ihe gupcrviolon, i6 in fuib ihab thim is attsibuteble tà the 
fagi that supérvicora Gnd other dupiogees 6f the Bureau have a great rany 
outuldo interests duriüg the minor Wie I 
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vous uu Dune 20, 19455 tho Executives! Confórinós, Hhnsves Tolson, Oioyin, 
Ladd, Colley, Kogon Gy Tarbe Meduire and Morgan being dn attendance; Considered. 
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The ‘Gonference ree whether & nei code book should be y a ^ 


| ' &sgued aj this time. The Confererice way advised that the material, for ; - 
x héw bode book has veen held in readiness for several years in the . ; . 





Popeater safe ana can ENS printed on Suspe notice. 





a ' The present code. book "OU hes now ‘peat in-use since October 30, _ 
1940. Tlie records of the Chief. [ut rk'a rd indicate IU none, of. these 
code books has boort reported Jost; . 
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lt was the unanimous opini on of the Conference, consisting of Ft ss 
Menor. Tolson, Rósen, Heuire, Morgen, Ladd, Q. Tamm, Glavin, and p 
that there is po octet Ey, at thé présent time for the priniag of & new. 
code book. 
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L Aer ee LE IAM EN — USED ei ot 
e MEET 7 er idi 
ox On June 22; 1945, the Eeecutives Conference, consisting -` 
of Messrs. Glavin, Ladd, Coffey, McGuire, iMórgan, Hosen and s 

Quinn Taun,congidered the recommendation of Inspector Rs Pe 

Harbo. that theXokylive radio transmitting station tn Oregon be 

closed down entirely or removed fron tts present Location to the 
monitoring site maintained by the Laboratory at Begvertons 




















B The Skyline rüdio tränsmitting statión jg südintained on d - 
D twenty-fourshour basis ds ah emérgenéy station to replace San Diego 
in the event there- should be a breakdown. th operations: at that major. 
relay potnt in the network, .and in addition to handling daily 
scheduled contacts with the Bureau, Anéhordge, San Diégo' and Honolulu, 
this Station hds been handling service messages. Three operators are 
on duty at thts gtations . o CINMLE' D ER 
' ' he Conference waè unaninousty of the opinion thái this P. 
station should renain open GS the entiPé néiwori.bould.be jeopardized ^ 
by not having an emergency station in the event of power failure, ^. 
mechanical breakdown or some other type of enérgency disaster. that + 
would put San Diego out-of operation; further, the Conference has. 
ul previously felt. that as long as there ts. a war on. in the Pacific - 

. We Cannot jeopardize our major network by closing down this ener. 
gency relay statione. Ao IX ees e (uni e 
pev t . The Conférence waa Likewise unaninous in tts rfecommendation E 

that the Station remain at Skyline and not be moved to the monitoring: 

- Site at Beaverton sincé it has beén proven-time and again’ to be in- - 
possible to efficiently and successfully operate & transmitting 
|, Station and a receiuing and monitoring station from the same lócation, 
Tt is nanddtory that they be operated at séeparaté sites. - ECL es 

n rd | Respectfultys-: . 
s .  . forthe Conference... 








- n 7 G 
p 1 ACT Ad. vm wie 
00 COR EAS R u 
abet > at 1 


DES CET ILI 


222777 2. weg: s TRDOERP ` d debi Ave 
mam 0 € oy" 


a y 














Mr. E Mm : E 
Wr. Hendon ws. 5. 

lr. Penge Up, Hendon > 
Mey tease. Er, Clegg 
Lr r Ren ei 






dup 28 98 : 








` THE DERROTOR 7-000000 0 0.7 "fume 83, 945 
Tas; ao CONFERENCE , `, S AE a es : 


USE 0 RADIO NETKORK TO suns one, IDENTIFICATION | 
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Uja ; : s WT creme ri Pe 
Fron time to time suggestions have been made that the . 
Buréau!s present. radio network be mad@-available to nearby police 
departments in order that they could vadio-telegraph the Bureau at 
Washington for infors& tion, pees with regard “to. > Fingerprint 
TESOEUBE . ; e AT 

AB a sui of these suggestions, a Survey was made in ie. 
Identification Division to determine the number of telegrams requesting | 
information which are normally received from, police departments in Puerto 
Rica; the Hawaiian Islandsi Alaska; Berkeley; Long Beach, Log Angeles, 
Oakland, San Diego, and San Frangisee, California, Mrs Quinn Tamm advised ^  - .. 
-that for a period of one month, no buch “telegraphic PRGUEPSE were received ~- `> 
frou any of Ahede departments s i 


e ^ ^ fhe Coiras atso recalled that Bone years. ago, at the request. 
of the police inter-city r&dio network, the Buredu egreed to participste in 
the uetwork on an experimerital basis and provide fingerprint information by 

. teletype. sine from the Bureau to New Orleans, . where it would be placed on the: 
air and relayed over ‘the police inter-city radio network. This experiment. 
was not, particularly successful and no great, mmount of traffie yas handled, 
OW would: thus appear thet: “there is not.&t the present time a real nged for 
such & service and the: Conference, consisting of Messrs. folson, Éosen, . 
MeGuire, Morgan, Ladd, Q. Tanny Glavin, and Coffey therefore recommends : 
unanimously against the Anduguration of Such & services a ; 
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FOR THE CONFERENCE a we 
gin )S 


"E 


“Clyde Tolsot 


Tól&on ai: 
E. A. 


MENS 


»- Neast 
58, candy zs uta t 


| ERE 








EPOTAF Bx. 
THE DEHEOTOR “AUC INFORMANION coNtAmen 7° 24) 1945 
; P i HEREIN 1S jiCLASSIFIED i : 
l K ; . sf CEK EXROUTIVE COXEERENOE S 2^ l p S Shj . 
T m 4^. ^jSO-URY RADIO EQUIPMENT FDR BUREMU GANG TO UOUIUNICATE 
. Nea tooth Pores = SUGGESTIONS BY SPECIAL Agit Enn 





SAND ANDERSON. — l1. 


PE Bpseial Agents bs E Kingini end Fronk M. TETE dio } 
$ "M Xh-servide interviews, made the suggestion thet. all, of the Bureauts 
" &utosobiles bs eguipped with Óep-wey radio wets which would be so designed: 
'. thas an nütoxbobiló ia 2 resident bgency could be tunad dn to. pu stake. poiióe or 
the hearest oity police radio stations E ] 























E the GonPoreneé observed that the ed eit at an al-puxpaae: sSutosobile 
receivor-transaitter which could bs tuned in on ail the different polide fraquóncion 
. throughoub the couttry has been previously thoroughly studied by the sco apd 
found to ba impracticable fros en engineering otondpointe 
, Thé Conference further observed thes at the present tine tie Bureau hus. 
ad? 220 of ite autemobtles equipped with a away padio installation and that. thie permite 
dommunidation from ono Burago cur to apothar ant alse from one Bursa cas’ to a iinitod Ed 
nombor of portable Uráncüitbera shich gan be sot up imn Piola offica ur dina c : 
purbiouiar fixed logubicn. Alpo, the Dufeno has outctandim; ponding orders fox 240 
/ mare. m thone polte. which wilh give & total of 400 aubonabhles &o equipped, 


a . ‘the donferende further obsorved that the prenent Buresü polley with 
"aged: to equipping Burssu automobiles with radios whieh cai talk tg the logal police __ 
ig to purchase and furnish the special act to coment with any parbievlar police 
depariaent whee the Specie: Ager ín Chetge subuite & jum Aficablon for the: ‘spacial 

peu fos suéh an Anoteliablon ina particulor loókid4iy. ` 


The Üonforonca,. conbietivis uf HASTA. Pod Bong Resun, Hoduiwe;, Horgan, 
> Ladd, Q. Yewn, Glavin, end Sakfey, Jas ubati Hour of ha d tha. ton nó preaent 
greens are aequ&to, EE e : S . 


; (E you deneun, lettore te tha. m dose. bout. apopared, 
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Büggestion #50.  ' M erts BEI 19 U! LASS SCA. be 
Employees SA (A) Peter: Gy Roth, Jr. S ae ul i ERE oe 
_.° — Syraeuge Office. Bo o4 MR Ve re A 
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x Y 5 > 


Members pre&ent on June 226 Méssrss Coffey, Qs Tarm, MoGuire and. Morgans 
2 es S FLL MEE Tf 
Gn aS Employee suggests; that. a plate vé Heol ed on the SXX/üegister Card on 
which Ágents could designate the radio càll number of the cars $hich they are using 
on & particular day, The émployee indicates that this would provide & ready 
. Source of information for éonbacting Agents im emergencies and would further remind 
Agents daily of the radio call numbér assigned! to their particular cary . 


E RECOMMENDATION: Unfavorable, ` The. Conférence felt that the office will have. 
. &n: Indication as to the radio call number of the car being used inasmuch ag there will 
be im the offices a record of the car signed out by ‘the “Agent on any particular day, 
It was further observed that the requirement suggested would tea that in every 
, instance am entry would have to be made by an Agent and would be of practical benefit 
only| ii those rather rare instances when it is. necessary to. contact. an Agent by radio, 
‘The Üohferenes felt that it would be more reasonable in Büch instances to ńake a 
Simplé check to determine what car an Agent wag driving thdntito arbitrarily require 
in every instance upon leaving the office to usé & car for the Agent to indicate the 
call püwbér of that automobile, Ms i ` | 
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Emplüyes has béen advised by letter, . 
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" Suggestion # 62 s 
Employees SAC E, Schetat | 


MEME Charlotte Office 





Member's present on Jüne z: Messrs. Coffey, R Tam otis and Morgen; 


Employee Suügestat: that a List of the. classifications of the. cased, În ~ ^- 
numerical order be added to th/¥BI Handbook. pointing. out that this would require. | 
very’ little space and ‘would be | articularly useful. to Agents ‘working away frém. 
the headquarters city} that it would assist in connection with the. submission of 
new case forms or initial Tough draft ‘reports ïn caseg having, clagsifications, 

e which do: not frequently arise and Agents: may also hevs occasion to refer tò 
the: classification | able: in. Connection with Touting slips, sent thems 

bo, ae RECOWIENDATIONS - UaPevorables This suggestion has bean Hade several 

tye “times: and has been wmiformly” turned. down, inasmuch as the Handbook contains 2 

separate sedtion ‘davoted to éachtypée of offénde over which the FBI has 

i investigative jurisdiction, containing in each instarice an indication of the 

v5 ^, -glaspification number of the. cages The Conference, obsérved that itis desired ` 

arto keep. the size of thé. Handbook a8. small. aë. possible to satisfy its original 

i function and that, dinasinich. as mil classifications are indicated in the various. 

Lo sections! of the. Handbook, át. was unnecessary te get Forth. § a. separate Listing of ,. 

v ‘these. classifications: oe , " 


Eaployee hes been advised by denn 7 mE 
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 sisting of Hesgrs.. Tolaöns Glaviñ; Quinn Tann, Horgon, . 

Moguire; Coffey, Rosen and Ladd, considered a suggestion subs ; 
nttted by Special Agent Joseph n Roark of thé Laboratory that: as oe 
the Bureau consider. handling bolgestoninad cade types of come . 


7 a Mot, dete ie on Sed 
or June, 19, 1945, the Eveciit ives Gin ference, cons | | 





. nunteations inei t dezt om bynechani de over our -major 5 
i nétwork: so that\these. factiities*could bé utilized to full capacity. ui 
j jhe stations involved would be those at San Juan, Honoluhu, NEL 
Aan see, San Diego: and: Washington. ME l Bean ac 


The Conférence was. unarinous fü "n o. adoption : 
UM this proposal on the basta, that communications between the 
‘Bureau and San Diego, ünless destined for rely outside Of. the 
United States, would: be a direct violation of the Federél Cou os 
municotions Comnisaiün*s regulations which. protüibitk adio troffic 
. bétween two points where ao land wiré.can bé utilized: S 56 m9 "er he 
.liandiing communications .by plein. ‘tent’ or mechanical code betwesn the `>» 
 Gonfin&s of thé continental United: States, tt wos felt - that Security a is ak 
of our messages would bé involved and that bhile o war is oh we  " 
cannot handle effe of ee “nature Wileés it v8 fully eneoded.g 
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* oh On June 19, 1945, the. - f 

Stating of Héssray Tolson, Glaviny Quinn Tamas Coffey, Ladd, - 
sidered the augggation of ~~: 

_ Thayer that the Bupeau furnish each 

JÁield office informacion om general 

 disaeninated $n Agenta through 


ag the Conference wae unanimous in ite opihion that the ` 
Uatforn Crine Reporte Bulletin, whieh 158 submitted teteg a. year 
and which contcing stettetical data on erine trends, ta available 
 *0 all Agents and should at thia fine serus | 
in view of the paper ahortage the Bullétin ia not put 


og e ] m 5 3 
^. Jung 88, 1945 
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‘Béeoutives: Conferenoós& cone 


ZoPine trends so i$ could be —— 
Quarteriy Conferénces or in song . . 


‘the. purpose Agent Thayer 
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Suggestion hinber am | O MIR sonas gu a: 
Xmpioyeet Deloris Beatrice Van Velkenburgh HEREIN UNCLASSIEL ; Z 
Syracuse Field Office ` DATEXLS L22:8Y. i 


Menhers present on June 22% Goffey, QV. Tammy cGuirs and Hogans 


Employee. suggests! that in the interest of und Pound ty and elarity | 
ihe Bureáu compile 2 coritise get of principles for filingyh dex cards, x the sème 
-to be. incorporated in the clerical. manuals, The employee points out: thet te 
amder: present conditions” there: is no absolute eriterion, for filing various kihds. 
of index. tards and consequently each office employs arbitrary Tuless 


- RECOMMENDATION? ` Favorable. The lack of uniformity throughout "T 
field in the filing of index cards hag. been appreciated for some time end un 
intensive study had been made at thé Bureau with the idea of setting forth. certain 
_ Gefinite rules concerning indéxingy- The results of this study heve been gut emitted 
| Xo séveral.Buredu officials and Agents ín Charge ¢ and observations. wiil betoa‘ 
submitted for your consideration, in the very near future. . 


* 1 - 


Euployeo h&g been ddvised by lettere 
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On June 23, 1945, the Executives Conference, con- 

sisting of Hessrs. Glavin, Ladd, Coffey, UeGuire, Morgan, 

Rosen and Quinn Tamm, considered the’ recommendation of the 

Agent in Charge in Portland that Bureau Code Book C be maintained = . 
in a Safe at the Skyline. radte iranámitting station rather than ` 
-at the Buredu officé. The Bureayjs regulations as set forty tn — 

' paragraph, 1G of Section 1 of ipenftatso Hanual specifically provtg. 
that uEiQede Book should be maintained in the field division." (,) 


The SAG at Portland statés that since the transfer of. 
the Cryptanalysis Seetion from the Portland Office to the Bureau. 

@ small safe is available, and that by permitting the Code Book 
to be maintained in this. safe at the radio Station, which ts AS 
considérablée distance from the field office, the radio operators T 
-.: Would have, timg to do uü considerable amount af enooding au den 
^. coding. s : s EL ME. LM 











The najority of the Conference, consisting fof Messrs. 


Glavin; Ladd, Horgan, McGuire, Rosen and Quinn Tammj felt that an 
‘exception could be made dnd that the Cade Book gould be kept at 
the radto station in. the safe singe there are operators on duty | 
24 hours a ‘day.who have been ingjned in ihe use of firearms and. — 
who are equipped with sidearns. er E 





: ‘Mr. Coffey objected on gehéral principles that this 
was a4 major code hook of. the Bureau and should be naintained in 
the field office under the personal supervision of the Agent in 
Charge, and even if that supervision ts only technical in name 
he felt it would be more desirable to let the operators use 
joe Gode A. at the station but under no circums targes to have Code rs 
p Book C at tke radió station. MY ` UP a 








It is pointed: out t the Skyling transmitting site y 


lc 
j^. A L x hc = = : ' 
ts: over five miles distünt from the field division proper. 
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uU. S ee of US A Wd PR Rue "recalled hte. iafornation da 
Me Coo gndorporated ta the Abrit Ada; tanie of: 
; g7 5o ayut t KEDE Law Jinfonbensns. Bulletin inan orifole 
Goles: C BREPEISd, dou de et, qun Help You. How. 
ety Pre ace s ecóto 202 0H Cun Teip the PBI EE was. düerofure. 
LaTe O Tiaa Jo tas lo 5; Fedounendeéd Shed. ie din ds & ndpiíaed E 
BOT ane ban ad Les Oo og that 2b be pointed out this fenus sas a a a DEC 
P hoi aao ot. ené io dil dulg 6chsbibiufed Jor nec cC 
ae UM UI ; jfarcenans &genoioag-becouse the List of. 
oh ro 7S pestplente kas cub consiüerably due $6. the 





SM oiii came hovüsery U,J4* Gopiós vere di etributed 
a a es epe ue d cde Faw enfordanent agencies and the dist pill 
ae ee 230. de espánded in the inhédievo Futura, at watahy 
ey Eo eR o ERE Feprints or thte. article wild be Bade L} 
guatdoble. to gil these’ dpünokes. ahhh did non 
: iTPéeUTUR. E presi A HOD c y 
BE! Rosen. 2 optus i neviodd 3p lebte. spoon E 


e 


CE 















P - i Hre Hosen . ; 
Hp. Collan 
, . Hr. Qdrroli ^ .-— 
PHE.DIGSOZOD * Juno ES, IDo0 
th ereeuttvo Conference l 
SELLOPINS DERYIUS € ADOS SHRELFING 


ary o GAMINI THG WAYS BEF? TUG 



























; én dune 28, XO4o, tho Dzecutivs Confardneo pith Sosnorüs 
Quinn fun for Zrdoy, Lecuite for Hichnis, Clayly tades Horgan. 
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os Íodà, Rosen; Gotteys B. "amer, Leluize and Torgen being in, gitondanéðs : 
<o coneidered a vecomondabion that. thé twoshour partod now allotted 1o. the ` 
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(^. - . Bene Forün was düsipnoed to áffozd the Agente: attending Tn-^erwice an opportunity.. 



















Xo present and discuss investigative tochhiques ‘thleh they have employed. = i 
. Conferinde Felt that. the latter ta sufficiently taken.-care of In other, phásés -~ oe 
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. + Meters present, on June 2i Cotter Qv Tommy. NeGuire anà Morgane EE 


J - Xüpioyee suggests? the adoption of sene for usó in — 7 
records reflecting the. status of ptanogreptito work Soa 






I A form reflecting istation: v assignnente, , being a rather elaborate 
form showing the commit ents: i 0h. tend gra. sphere for the purpose of haking 
i dictation, $ 
- I ] 
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^ \ wows 
2v Recap of york’ "ohj — and typists t books, being also & ther 
elaborate form süg&es éd | use to. aid. in assigning sbenographerss 

\ à 






By Short frm for Fofldcting) at ienogra herts daily. york. we 


n À long fern setting forth rather eee E al gtiding stenogrebhto x 


work, ; he ME 
: RECOMMENDATTON r Unfavorabley With respect: to Form y it dg sete t 
^ sinfihp fori was disapproved within the past few months arid appears “to. have*n 
_~ practical values With respect. to: the second. form. suggested, the Executives ! Conference . 
oF ^ "recently &pproved a much. more simplified recapitulation. form with ‘respect’ to: |i 
Stenographic Work which it is believed is more desirable then. that suggested by the: 
employee, The other two forms suggested. are believed. to be widesirable ‘inasmuch as 
‘the < pranoni stenographerts. daily work report reflects t ald derived Sitormstion, 
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; “fhe Executive Conference on June 25, 1945, with ——— 
Hssero. Glavtn, Guinn adr for Tracy, HoGuire for Jüohals, Ladd, 
Horgan for Glogg, Doffey dnd Hosen in attendanoo, unanimously | 

. uDproued the atteohed Bureau Bulletin, dapsiohed 5 above, whieh ' 
(ll Seü$oins inforndtion concerning agew procedure ta be follogsd im. 
—  Sonngetion with placing atops onavy peraonnet, whom the Buregu ^ 
desires to interview or have inferutened, . For yéur infortiation,; ` 
| arrangenenta have been effected whth the Zaup Japarinant whareby . 

- Entirereus may bs donduofed for ie Zupdau b) Vaval personiel te. 
Certain tnatenhess or by Bureau Agente tf deemed necessary, Thë - e 
 cttachad Bulletin atta out complete instructions as to the proosdure . 

. . 45 be folloréd tn abther insíonot. ———— a "ESL M 
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D The Eeacusive Conference on Tune 255 1948, attended. 
by Hegsrdü. Glopin, Quinn Taun for Traoy, HoGuiro or Ziehols, 


Tadd, Horgan for Clégg, Coffey and -Loseny unáninously approved 
the attached Dureay Sulieting capttened ae aboue, mhich sete ouk 
Eüüiructions for handling deserter cases involving personnel of 
‘the fonen's Arny Corps in view of the facet that the Var Leper tment 
dave not desire to request Aurenu agetatance in locating absentees 
fron that organtratians E : Eo t s 
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he iz lude donferenae on June 36; 1945, Iessrbe Toison 
Glavin, Tadd, Cofféys Qs Taniy Nocuiro and Morgan being in. x 
attendanós, unoninously riiconnónddg destgnation of a representa E. 
“tive from, the Spo ney Heahingtom olios Deapariactb ta- attend 
the duly senston of the FAT Hatima S m rr 


eu 


Police. 4oudenys 
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- "he Bioeskivost toà arenda on Jane 28,- — toners soleo 
Gavin, Qoffey, Ladd, Tosc, HeGuivae and Korgan being in abtendáhcg, 
considered the "netter 2» cheduiing COURTS with Bureau officials. | 4 
by SACs athending In-teteicd at a tine to Interfere in the east lt; | 
pocsitie runner with the attendance of tha Site. at classds,- The Convers ; 
"ünànimousiy recomended, ‘thet Saturday atternion of the Yash. day: of) Teer do ġo L 
‘be designated ag the poriod for conferendéss. by the Sits with Burda of SES, : 
In this vapavd ik: ia noted that Saturday aftorncon of the lash wock io given 

 owor io panel fru discussions which fron thd standpoint 0f value to tho ShÜs 
can probably be minsed witü thé Teds losg $ò am than in we ease of any 2 
etie portion gf the XneSevvico. curriculums she oto ^h og 


Pes à a d -Aboot dto "d there: ds attached’ ‘hereto. an n sroroprtate 
E a to. mm officiel in iis Puede . 
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‘The Executives’ Conference REC INFORMATION CONTAINEO 
^ : HEREIN, 19 UNCLASSIFIED = Jf. 07 
| ` DEUISA SE Oc 

The Eyécutires' Gonference, consisting óf MensPo,. 7 ; 
wies Glavin, Rosen, \WoGuire, Morgan, “Quinn ‘Tamm; and Ladd, « 3 
on June 6, 1945, considered the destruction of obsolete 
material in ihe Büreau!à—rédorda and was advised that as of 
January 1, 1924, the complete inventory wade of the Field files 
disclosed à total of 6,005 olasoifiod filos.- "Until January ls 
1940, this number inoreased to 593,495 classified files» Ås of April Ly 
1945, the total number of classified files in the Field was 2,560,968., 
In other words, the great bulk of the files in: ihe Field' were cases ^- 
handled from 1940 to 845. ; 


Field files óccupy 8,992 four-drawer cabinete and 740 five~ 
drawer cabinets. A total of 24,846,459 index cards are contained in 
13,191 index card ravers, According to the inventory figures, there 
are. A40 file cabtnets of old files for the years. prior to- 1981, when 
. thé Bureau's records were placed under the classification systeme Över 
half of this material is in the Chicago. and New York Offices, and many 
Of these old records are kept in packing cases and various forms of 
receptacles other than file cabinets. In addition do their originally 

poor order, this old material hes become mora confused in the years 

- intervening, and according to the descriptive dato received from the 
Field offices the data is in such disarray as to be uina i that 
a reer ene af they are not obeolete inherently, 









It was the opinion. ‘of the Conference that sitnog ieu Jon 

thedGestruction of records in Chicago and othe Pield Divisions, which. 
fife ad been previously ly transferred Jrom closed Field Diuistons and. 
whieh total 108 cabinets, had been obtained from nel tational AT ORIVE Sann 
instructions could now be issued to Special Agents iN Charge for t 

: appropriate disposal of these records by burning in their Field pivistah. ^ 






. Tt was also felt desirable by the Conference to obtain the 
opinion óf Archives‘at this tine as to the possibilities Gf, with their 
authority, desiroying Such closed obsolete records. in the Field as may 
in the discretion of thé Bureau be desirable, ^. 


Attached hereto is c puggested letter O Nois to. the 
Agents in Charge, giving authority for the destruction of the files. 


a. punans ferred fren other closed Field Divra tons OU Gb —2 -255 SF — a 379 3 
EET, t d b ui réeted SE ne ha Pinent 
ET n appropriate nemorandum i8 beino g inen i 
ei Ni@oraseertain the opinton of the National Archi a i 
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] Hiptengk Police Academy Curricuiwi 


` Tt is dà Be 1 no tea that it has been sustomnity in tho FBI National 
Police Acadexy curriculum to'üngiude & discussion, neces k & Protestent | 1 
1 





Hinister, of the. subject “fhe, dn proach to Delindueney through Roelirion," 

In the past Dr. Joseph Sizoo. of New York City and Drs Pie orchzll of 

Washington, D. ©, have appeared, but both of these gentlemen were unavailable _ | 
for the present session of the Academy, In order to lavo additional ministers ` 
available to haudle this subject, the Executives! Conference on June 29; 
Messrs. Tolson, ülayin, Ladd, Q. Tamm, Rosen, Coffey, Meüuire and Morgan being 
in attendánee, considered and unanimously recommended the use of the following ` 
anchyiqaehs , in the event they Indicate ecceptante to an invitations 


1) Dr. Oscar F, Blackwelder. He is a leading’ Lutheran churchman 
_in Fashingtons doos a great deal of travelling} handles a large 
numbor of radio talks each year ‘and has a very good reputation, 


.. 9) Bishop Angus Dui of Washington, vho has been & school. teacher, 
and in view of his pro&inent position might éven be considered for .. . 
Some larger type of mecting, = possibly x Gradustion Excerciüé at bome . 
later deta, Hr. Nichols had suggested that in the event he can handle 
. a Police Acadésy lecture, we vould vane: te Ssnsider: giving bim. goma 
local poa: 
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BUREAU cans FOR Abto-noutpprp STATON WAGONS 





7 ‘ the Gonfererige’ considered e low bia — on the 
Buresuls order for venas con ed station wagons. The Loew bidder 
was the International Harvester Comany wach proposed their ‘standard 
model K-3 truck chassis which hes ¢ totel, sarrying cspacity (including - 
cnb and body): of 3,600 Bounds Onta “this chassis would, be built. a 
station wagon, body. 


. — Hr. Goffey "— tHe: opinion that this anit would nob. be suitable. 
for the Bureau needs, principally ugon the premise that he believed it would be 
conspicuous and attract attention. He pointed ont that this latter is. the 
principal criticism of our present radio trucka and he believed thet every effort 
should be .madé to eliminzte ths conspicnoudness and that no radio trucks or 
station wagons at all. Should be purchaged until this has beon Beconplished, In — 
. this connection, it is observed that the total coat of there a Stution SES ; 
ingluding the radio. equipment, vill run around ¢ 37,000. 


` Me. Qofféy yetoninanded that the bids on the ate ation wigonsy ed om | 
the ássociated radio equipseüt which wes to be installed in them, nob be &ecepted — 
at this time and thet. the L&boratory continuglly be alert for the manufacture © 
of & standard stock station wegon or suitdble light standard panel delivery truck 
in which thé decogssvy radio équipment ‘could be suecessfully built, and that when: 
such Bücietly standard equipment is available the arden be again aonsidéred, 


nee ^in view of ie, ‘Cotteyts expressed dpinion that, these vehicles = 
be cO and attract. undesirable. attention, the Conference, consisting of 


 Heasrs. Tolsón, Ladd. UeGuire, a Q. Tomm, and S EE ne recommends 


ee these E be > roj ected.. 
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ee a Ba  XHPLOYÉE fg. SUGGESTIONS Agent. Franklin. suggested 
X eee that since e Agents underY rans fer are pus $6 consi è è e 
- ' pense in transferring “tl eir fonilies-from an old “post, to onem. .7.- 
wa , post of assignment, aüd. further duè tothe ecute housing + eee 
^ "o Situation ai the présent tine that the Buredu- establish u. Ure Eo d 
; policy: ‘of permitting agents a reasonable period of tine ait the 
ES ous new office:of assignment in gXWper diem status so that expenses. 
^o. . incident to the $ransferwili 208 be ‘such as to make. it Pinan 
E aptae difficult. Jer. thé agents in question. RON Ee a wo p c 
SRM S - ARECONÍEIDATIDN: - "Phe. ‘Conperened: déc dppósel i6 "the ^ = ipee E 
UE adoption of this suggestion since under General Accounting: . NUR. iron 
, " Office regulations when tie headquarters aré changed fron. one es No 
. . etty Go another, ihe employée should hot be ph a per diem, sie 
© es status after he mar arrived at Ais. meu headquarters: grege t 
A RDI ` The Conference Juriher “po inis ‘out ghat with ‘the new: nod 
a E" going... into effect July 1; 19h5, which will permit the E 
2. Governuént tO pay the transportation costs of the inmediate. e 
ar gine sg ~ families. af Spécial Agenis,.the- financtad hardship. mentioned 3 
pu by Agent Frfonkiin in hie. vansiun- odd ori EE m the: po in 
CEE OM he elininateds | MEAE MI. re Meier ^ qd 
m : e d pas E lebber was: sent. since: Franklin has tesignede S Hf 
CN P E ru S T ^ Respectfully quse, i i m 
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ah hng l l ts June 26, 1945 7 S 
SS 4 Suga. Ho. 36 ii S ose ord e 
Employees Special, Agent Milton Elierin. = a A 
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Montat prosenti m Leddy. — havin, wetter, korgan NoGutee, and, 
Quinn Tam. : : . 






. Buployoe — his ungue — that ‘the crininal Jegora ofan c 
.» . Xndividümi when sent out from th Taentification Division 
indiosté yhethes. i or; ot 4 a photograph. o of the: „subje ect. Lsgvelioble ating Parents. 
RECOMMENDATION: The Conference feels that this would “necessitate. neediess 
' Ayping in the Identification Division. I6 is pointed out. that 
less than, five per cent of the cases. in which this information was added on the ' 
record would have any interest io investigative agencies. 1t is felt that the 
amount. of work reguired would not Jeny, the- "zeli number Es anges is which it 
copla be Baste, : ; , ; ; 


1f you approves ‘there is attached iare. a ‘Letter tà Wee sitenin 80: advising 
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'. pitted on the m sheet, ‘woul be the seme name ander 
i is arrested. : b x ^ f 3 v. 
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eer prosenti aie. Tadd, Hosen, lays etter, Hones, iibateo, and 
| Quinn: Pama. . I E 


Employee — Thig etployee — ‘that the ures} fern B-84 which | 
Ag the disposition sheet be chéhged &0^ : 






#0 devised, thet the name appearing on Phe disposition sheet | 
should b» the namé under which the. individual ås- pure: The Conference 








iope ndt feel. the Form should be changed. A 20S 
ut 500 UÉÉ yon approvay. dheré ig. attactied 2 horata i f. — to Masa Faris 
: thanking her for her  snggegtiin., 7 € 
] NN MT Soe Respectfully ea = 
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E Mexbers present: Hosara. add, Rosens avin. dottor, torean, Métro, asi 
Dx UE : Quinn Pame : 





Engloyea shagestsi This oi Aae i "d tne Susan Sionais in the 
a , training svhedule of the BI Hatioüul Police Academy a - 
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Attached hereto is the program, for the IBI National Police 
Aenda Graduation Exercises for July el, 1945 às approved by the  - 
Executives Conference on Jime 29, Messrs. Tolson, Glavin, Ladd, Q. Tami, 
Rosen, Coffey, McGuire and Horgan being. in attendanée. Also attached are 
, appropriate communications ta Terons Bureau. eritous with respect to the: 
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On June 8, 1945, the. Brecutiues Conference,’ gon~ 

sisting of Messrs... Polson, Glavin, Coffey, Ladd, Moquires ^ .-. 
Morgan. and Rosen, considered the suggestion of SAC-Brycé ~ DO 
\jthat the Bureau: issue instructions to.G11 field offices to: t l4 
report all Ra jor offenses. in which d deserters or discharged . ` er 
veterans are known to have’ beeninvolped j end nere any difficulty. eau P. 
ha&-—been-emcourrtéred V handling these. dioi judi ss |. Hrac Bryce, >, 5 
thought. algo that the Bureau might- desire toc eonpile Statistics a, 
in order to combat possible criticisn in Gases” where. opectal ~ A © 
Agents might necessarily have to resort to the use Of 'dreàrus. i24 
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S t ots 'oWhe ÜDonférence. ias ununimous u^ bs "reooiinehdé tion: tha’ 

‘the issuance of such tnetruétions ‘by- bulletin so. the field would. eu 
.be most undesirable. Jb ugs al$o indicated. ‘that this’ i5 dm topie ` t us 
which can be handled on a peréonal basis with: the SACS during i V7 
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Menbers. presènt: HeESST Ss Polson, elavin, coppeus 

` Ladd, Horgan, HeGuiré and Rosen. | 

 Enployee auggestss That the 
practice of not Placing im ealed envelopes addressed. 
to Bureau, empl such matters as transfers and 1 
VTTÉPS announcing raises in salary, etc. .SAC Rhodes . 
‘yeconmends that he Bureau revert to tts old policy 
of placing G11 such material in.a séaled envelope and 
addressing it to the employee involved. .- 


Bureau. discontinue the 








+ RECOMMENDATION: Unfavorables The Conference 

_ unanimously recommended unfavorably, feeling that 
the instrüctions that were sent from thé Bureau on . 
 Jlovenber @, 1944: adequately covered instances where. 
confidential or personal information might be sent 
to- an individual employee from the Bureau, in which 
instances sealed. envelopés are used, but that the 
great majority of routine types of Correspondence 
can be handled with the regular Bureau nail, saving 
a considerable nunber of envelopes, and postage. 












A letter to SAC Rhodes has been Sent. Cy 
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 - dfhhe Dseoutiue Conferenos on Juné- 204 1945, attended l 
_ by. Legara. Tolson, Glaving Morgan for Clegg, HoGuire for — —  :.” 
 dichols, Üoffec, Lata and Kosen, undnitkously appraved the attached 

—. getter $e gil Spteial Agents an Sharge concerning the. necdaaity ` 

00 for tnereased wetention to Seleatiue Gurpier cages, IE g pointed 

. aut that duriay the past four months Selective seritee oases have 

not hesu closed with the dispoioh formerly noted and, although 14 

fa rédliedd ihena podés nré benoming nore diffioult $o sclvc, they |... 

Should he afforded obüstant and siphruun attention, 9. 70. 2 0. 
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The "Conference consisting of Hessré.-Tolton, Rogen, HeGuire, 
-Morgat, Coffey; Ladd, Q. Tamm, and Glavin. considered the night shifts 
in: the " Laboratory, ihcluding the monitoring york from the Séat of 
Government, These have. heen reduced to buo persons,: One is a Special 
Agent night supervisor who works ih the Laboratory from 3120. to midnight. 
Tä addition, beginning July l, 1945, there willbe one monitoring’ operation ^4 
at; the- Clinton, Station who vil work from 330 tg: Th $300.8. 


The Specie Agent supervisor ‘is. — 1 espenkinl,. ‘He — 
police officers fron out of tom who bring in evidenpe ànd urgent cases ond. 
also receives evidence and urgent cases coming in by special delivery. and 

. arranges to begin work where necessary on these. The. night supervisor Likewise 

" gets out bulk evidenóe and ships it in the lete evening when telegraphic. . 
requests ate receivad indicating” that ibv-wilL be neéded sonististes the following 
morning in cout, In addition he handles the incoming and outgoing telegrams - 
through. bhe ‘evenings Thais assignment; ås votated among the ‘Special, Agen . e. 
examiners’ of the Laboratory. . i os. E ts E EE 


s 7 
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The, Temaining nightbine ¥ vadio. acnitoktug operator ig Wosded to cover the, B 
monitoring bf those priority civcuite which are scheduled at nighttime, This 
assignment is also rotated “among ‘the: monitofing exiployeess ^ S a 
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ns Jana 29, 3645, dhé Fuesutiué Boano. gi Kom eee d 
ET Polson, Glavin, Coffer, Horgat for Gleggy Maguire S a S 
for dtehata, fadd and-“ooen tn abtendanee, ungninougiy. approved a ae, 
the: dttdehed Bureaus Butletin. whieh Patterates. the Bureau's peltey - Bon 
regarding “the handling ‘asf ghacend maker tad uina investigative. Teports; te 
.flóntaining iüdeaeni language. This ulletin had: bedn. mucetigaeies 
due to the improper handling of obsedne. exaibite and. trueeigatiues. 
:perta. by Agente in he Field en nuseraun- pacastant. DINI Y G d 
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| Om July 2, 1945 the Frecutive Conference tonststing of. 


esars, Tolson, Rosen, Ladd, AMoGuire, Morgan, fichole, Coffey, ^ ^ - 
I Hendon, oe Temm and Wi uns duret a ee 
| by the recent pagsuge ofV¥e Liedisopiniuaoiion . egislation tn the 
-` gius òf. New ‘York: and New Jeraey. An thie regard, MP. A; Be v up did 
fhouden of the dufont Üonpany hdd. tiguiped of the Pureau. as to whether . 
` fè would be possible . to omit fron "io pplicani Jiéhgerpriut cards = 
. Gubsttted by hte agency to the Dureau the tnypormatton POlgtipo i0 the 
- place of birth and color. He pointed -out ihe provisions of the anti~ ° 
| disertnination bill as Passed in the whove States provide that no - 
Person can be.diSOriminuted against for employment beaatse of Maddy 0007 
-: Seedy color or nastonal origin, Consequently his company no Tonger 0 
 á8hs for. infórnaitión of thia type on ito appilcation blank&. .— 7^0. 





en Ate . Fois the. Diréotor ts info?nadtion. in the past the Bureau hea, — 

, , Teturnüeédapplicunt Fiugerprint carde to thé contributor. tf the color  : 

Gnd place of birth were not shown sinoe auch information te of . 
Gastgtanoe tn the searching of theae Fingerprint carde, Color ts . 


.. v particuzarly of technical aseistance Slice tt ts used às. a principal © 


-o n breakup dn those fingerprint Classifications. wherein al2 arches. . c 
- — Hppear. -Ib ţa possible, however, to otherwise nake-identifications -.— 
|| “and get along whthout this injorüátione | 0. 2 0 01.0 0 € oe. 


20. 0. En i8 BP dhe anti-disorininatioh "bilis and regent trends. 
. along $hesó lines, the Conference wad of the unontnous opinion thay 
effective immediately no fingerprint card should be returned to cons 


a6 vbPPibutors for who reason that tuformeti on congérning color or place 
E ef birth haa been- iert T an that the Bureau venstder auch injorna~ _ 
Rye klon to bë ent? rely optional on the part of the contributing agency. 


(yw 1f vas no? ely that any notice need ba sent to: contributors in this 


050. 2 f, Ad the present tine we have 255000,000 applicant fingerprint 
(+ OPG Dianka tir steely, Uessra, Loloon, Coffey, Guinn Jan ond Hendon. 
: A Pesonnend that aster tats. supply of ‘cards has been exhausted, nhtoh ` 
| ' Of gourso ubll be a eonsiderable. tine, thes rco E né 5H colom ^5. 
Should be elintnated. the other nenbers of «ho Conferenoo, cansizting - 
2 Ort ty, Pele thag SE A pon be Made cL providing the 
Ute pace reading Optional with the cuniribuior.. wy J. 2, HE 
ma REOS S REO ITI P < á conpRD & nf Trg g 1 P 
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: . . ‘Phe Exeoutive Conference.af June 29, 1555. cenaiot- 
- o tng of Hossras Toladny Kosdi «oOuiro, Coffey, Morgons Tadda 
--,futnn, Park, and Glavin.conaidercd the facts tn Gn automobile 
i qogideni in Jeüser, Üolorado, inuoluing o Buren autonobbie. 


o 777. Fop the Direotor!o infor j 3d 
o0 TH on June 10y. 19453 Villion C. ydeutíy, age Lf, an aevendany as 
othe Dender Uoter Heter, the Burcal’s contract garages, $ook a Bue 5. 
^. peau guioudobile without cujhbority, and picted up wd girl friend, 
dater picking us a nade frignd. The car vas wreaked completely 
7^ qnd eno oy the nen "os billode 5o U ited Otates Attorney filed 
S | gohplaint againab the voncining subjcóts charging then mith ’ 
Dolo < atlfut injury to goverüuent properíye . 020700000003. M 


FE. 


orae sona gt dpprominatoly 430. 





ooo o TB te fei thatthe owner of the garage Should poy’ - 
ioo l dop dbo comae to vbo Dussou có. fho Z£C où Denver stages ——C 
E ‘thet the ouner of $he parage ta entirely willing ta pay for the | 
Ciz = coat of Pepdira $0 the Bureau aubonohile, uhioh amounóso ap-. - 
qeoriügsély é800.4DUe o0 0 00 o LS Slo 
Q5 aq altri dune SU Sonferonoe rPóconuebds that & olata in Sho duoumt .- 

CICol defu500;00 be presented Yo the ouhon of thg contract garage fore c 

01D. cpognbno oy the. repatra tothe Sureau cary that .gince the dupe car 
Jor 15.00 Bidly- damaged. Sha $t be turned th as surplus ane not Doc 
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San Juan Office close at 5:30 P. H.. as there does not 
appear to be any justification for the office tò remain 


Juan be 8:830 A. M. t0 5:30 P. M, 
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i The Executive Conference of Juné 25¢h, con= E 
sisting of Hessers, Ladd, HeGuiré, Morga y Coffey» 

Rosen, Quinn Tamm and Glavin, considéredVbffice hours 

for the Son Juan Field Division, vU 





Tt was pointed out $ö the Conferenée. that 


information had been received from the Special agent 


tn Charge at Sdn Juan that hé saw no justification fór 
maintaining the radio Station at San Juan in operation 
late in thé evening, He further advised that during. a 
recent survey, no-visttors called at the office and that 
it was extremely rare that one called after 5230 Ps ie, 
and all that have been received havé been of @ routine 


' natürés that there has been only a moderate amount of 


radia traffic. after 5:30 P; Mey and.the incoming messages 
have; in the great majority, reldted to Selective Seruice- . 


matters which cannot be handled. until the following day. 


There have been no recent instánces gf urgent communicas 
tions from the Bureau reaching Son Juan after 5:30 Py i,- 
in ihe evening. . ie E à ‘ 


The Conferencé, thereforés.recommends that the aa 
open after that tines and that the office hours in San 

(OM. Should the Director 
approve. the Conferences reconnendations. the San Juan. 


Office will be appropriately advised. | 
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rrr es i A aiei HEREIN JS U/CLASSIFIED., - 
a so pare LAG By Sra A 
so 9i June 15, 1945, the feecutiue Conferontes with. . 
Hesero. Toloon, Quinn Tam fdr Tracy, Rs Be Lco for Slavin, Horgan 
for Slegg, NoUuirg for Utcholo, Long for Coffey, Ladd and Rosen - ` 
Sn afiendance, unahimonsly approved the attached lobter to ql Saca 
which transmit d copy of x letter ¢o all banks etting ent ine 
_ Shayé conetoe anner a statonent af the Bureaus Jurtadietion tn - - 
Hank febhery geeed and stope to be token to asptat in the taveatis 
gatíon, The Jod$ar ue o12 240a alec réqueate gach Jela office to 
advise the Bureau as ta the number of coptea of the lettdr ‘te alz 
hanks needed to círoularisc dll cóusred banks in the reapestiva —__ 
field biofafote. Thin levier to ull banks hoo boon. deened advisabie 
in view of the inereave ia hant robbery violattina during the past 
year gnd the faot that te bag deen syprostuetely aoven years e$3noc. c 
. & general Jetier scquatwhing oll banks with She inosgtigotilbe jusib- 
dietion.af the Zurecu han Agel sent outs 
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: n "TM Üónferohüs, Hesgrà.. Polson, boda, Horgan, Hosen, 
Hetnire, Ülovin, Uofféy, nnd Quinn Tana being présent, considered the Wight 
ond. Hiánight Force of thé. identification Rivision. : 









You aré advised the Iàentifioniión Division € hae on duty 
róm BO P.E. to 18100 Midnight seven. employees; and from 11:30 fH. £o eee 
8:00 A.M. four employees. These are permsnent assignments. | The exployves. 
have Been on these abslgnments for a considerable length of tine. It ie 
felt the employee are necessary te maintain the. Tdentification Piviston | i 
rO & twenty-four hour basis.. : 
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Hénhers present,  Hesorss Tolan, Glavin, Coffer, Morgan for 
S. v Qiegp, HeGutre jar Wichols, Ladd and Posen 
' Enployee suggests: “That i$ bé a re prone in preparing reperis 
E -GQ 8e¢ out Ghüfdeserintion oflaüutonobtleo 
ainiiar to th@' Tignner in waidh descriptions 
of persons are set ouè in repirte, So that 
conpletée desertptive date relating tq anto< 
 obiles tnuolugd in Bureau insestigatisha . 


OIII be available ana easily located. 


RECOURENDATTON: ——- Ünfavoerable, I6 van recomended that no 
You PX 4  requirenená be nade $6 set oyt descriptions 
^ Of aubenebiles in tgbuledion. form tnaaauch 

gg TF 39 believed the preavnt methods en- 
ployed for the deseription of daübonobiles 
^, Muologd in Burcau cdoes da ddequate, 


Euployee advised by letter. 
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5 (0 0 CUMBHBERS PRESENT; Messrs. Ladd, ‘ieGuire; Hors 
- gans Coffey, Rosens, Quinn Tamm-and Glavin. ..- .. ^ 
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s | EMPLOYEE!S SUGGESTION: Special Agent Roth . 
ws 2. Büggests that the various forms, such as the list of. . — `. 
(05705 0 0 SACS, the territorial allocation Lists be prepared.. ^ « 7 
(0005 ....0h paper Of a size that will SLE tn LheX4FBI Handbook. : 
^ He believes. sutek. forts, containing dote Gp re, erence 
materiül, wili- bẹ more conveniently handléa, and more 
' readily ajoilable tf they fiv the FBI Handbook. 





ae "5 4 | RECOUMENDATION: The Conferences. after care=" 
/ 0. ^y 4L consideration Gf the suggestion, tè, opposed‘ to ita 
u^ ‘+ ‘adoptions that if the forms wére prepared. in the size - 
("X  .7.8uggested by this Agents, they would be toó small insofar - 
(072 7. asthe print is concerned to. be uttlized:in'e practical ` 
. , basis and would be merely a duplication of the firms and. _ 
lists presently used in. the divisional offices. Should ` 
i the Director approve, the. Confeřencëts recommendations 
als bhe attached. Letter wiil go forward to this Agent. 
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MEIBES PRESENTS Yeosrs, Tols Hona Rosdriy addy 1idhotny Hoguitos A 
: — fHendon, Qs Tama and Korgan 
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did nob noob all of the Buresuls shedographic needs, 








RECOM AGO: Unfavorable. hn Conference folt -that the Bureau standard of 
| 423 words per minube is antirely adequato for atl sorml . 
purposes: and that ín those rare instances where it is necessary ` 
- that dictation be takon ab a greater fate of speed there are . 
stonogrophers avallübio ta handle Such sestgnnionts, 
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Suggestion No. 53: 7/7. 
Í E ^ Employee: Léonard Heber pum Ens 
] g Assistant Spécial Agent in on 

i Charlotte Field Division: 





+. 


“MEMBERS PRESENT: Messers. Ladd, MoGuires 
llorgaii, Goffey, Rosen, Quinn amm and Glavin. - 


EMPLOYEES SUGGESTION: Weber, during an . 
inspection ef the Le Register of the New York 
Division, felt that Atab $ én utilized by the New: 
York Division t6 set olf whether-a car is in séruice or 
óut of serDicé should be nade uniform for. all offices; 
A EUR of the. card „System iè attached. 






The availability of the automobiles are 
Tecordéd “by blue tabs.an the cards. When not showing 
nore than a portion of thé tab, the car is in and can be 
assigned, When the blue tab te outspréad across the: 
: : bottom of ihé card, the car ‘is out and not available Jor 
‘ gest gmenti 


4 










‘RECOMMENDATION: The Executive Conferenos does 
dot feel that it should be necessary to have such a system 
installed in oll divisional offices. In many offices, such 
o system would be an unnecessary refinenent.and would not 
serve any useful purposes The. Conferences | theréfore, ts. 
opposed to its adoption for all the divisional offices. Mr. 
Clegg ta in favor of New York continuing. the system, and 
the Conference has no objection to the New York Office con- 

i inung: it, There is attached heréto a Gommuntecation to 
Special Agent Weber GORREN U his suggestions | 


Respectfully submitted, 
FOR THE: CONFERENCE 


d | cae 
' : T ass, 


: : y Glyde ae nb AEE agys 
+ Tolson : s ; d = 3 
E, A." ca j ` b s 


= 






‘Cle 
Coffey: 
peut 5 






















CC-Mr., Clegg 


È See: d y ; g 
Hendon ——— ^ Hendon 
PenningtoH "2. : 

Quinn Tamm = ; à 


- | ESEESERESEEEEEEE 





K DIRECTOR 
O EXECUTIVI 


42 DUE 


Suggaa ‘blon FTA 
Radiy y Spcration penus 04 fuit 


Hur York, How York 





Houborn reset Moss. isteon, Rosy Lodi, Heduix 


Bignolm, Cottey, ee Qs Be 


 Espiloyoo upset: 


Soc "hst khe sdin River 

CE g neb to ugod Ter 
BE the x 
$5 dons ee 





itx .: RECON: UDA ma Shy Üonforenen TS vüceinboubig of 
P= teoetsdien ap to th 


Oh 


DE 


| Quel & . enden 
Bra Greg 


Mr. Polson 
Mrs, E. 
Mr.-.Cles 
Mr. Coffey- 
Me. Glavin: . 
Mr 

Mr 

Mr 

















List rtm hes ja sts 
vay Hoy Let / 


ponera] Boul toring” sort 


Ate of the BERGLON cm to : 


Sion witi be gom te 
of ue sabio, 


lop uiv E 
i e THE oisin 


Jide Yoiüon 


- i wel as 





Vac 


ALL INFORMATION CONTAINED "E 
IER "UgCLAS cim 


"e 
s ond Glavine 


tbe ——— thet 

e urbisate divposition of this 
atation vaunet bo reached ab thie tis. b 
PossLUAILty aniate that the stetien wilh yok Be 

medit Lox a ponding double Gpent cune unen wel | 
“the Burguu is ner workian, Wher tits mend fü longor 

, BxigU6s, thon Pinni considors 
die, Sieponit ic 


nem avind hy Latins 








BN 5 « 
&o AA à 
4°. . i er altar n m 
s t Ye 
1 > 
1 E E 7 
D ` ; i 
A i A , 2X xL 
x T ` F AUN. Pa ` i n 
ad a 4 B7 quoquo - 2 - ^s - 
o c : » + j 3 j . Re i 3 
ld ^ « a “owe w DAP 
^ ^ RM Ace < A. X 
: E - zi 
ha es aes, . c v^ 
e : 3 E : 
x ta, - e i 
oh ae BE è DE s 
$ ` r - Tu Y i 
E ` WE 
* >` 
e - 
- i --— z E, E $ PO p i "T f S X 
pow * o . won n i mom LDAP i E 
co duly S. 045." mu ee : 
CO AMUEN Oy dum 0 0 0. 
x . UU. ur -e o4 : 4 ] s X ondes VOR 
> E. de En E TOES x EM y TA y 
e Y = 
+ ud VE. 7 a 
* E > i e ae SEEN ee lS Au. 
: : 1 MIC 


iul John Be Tiste ae es ee aS 
aoa cae a eae eee p cum 





s 





 Venhara prebonks ` Manor amah “bloia wip [o dapi, : 
UI . m es S 69g, Heuire "fa üt. J$ohola, Tadg. ahd Rosin: 2 





+ Protever Suggeates ET candtieration bé given te. 67 mdé2ina both A 
p s | Sd T af Rouernneng and tH ee (s ; 
rn : Thy and Haup EkeFÍol humbors upod. by ihe 5 
RECTE in Iuno Kanat PAS Lidéyal wearing of 
Phe Untforn ond Hi$lonal Stolen Property Act 
EMO, fot the purpose, of nord Peadily agensa a 
uk ag, and consolidating subjecta e and fien. 3 
dudes oF: thia. Characters. bo Sse M 
7 Wafaueralle. he. — abjarsive to he P 
ta te nerecreadily identify and eangoltdate. ` 
. pubjects ant files ineasea of this gharadtery P E 
Phe objective could not th a wagar ty ar oases: — 
k obe achtesed- Xa the suggested. peoegdure ginge 
Mi ds Enom "ho$-hnsersondtora ind chepk- artists 
E A e < ont aiseys do nok uze the bane sarigi THAT 
te ae ate ig DLE perpetration ar dhefr frauda. V 


KY. Brpdoyen “advised cay destin. tue cou x E 





2 i 2 "EN o D jue 3 to. ` T i m 2 ; = E has EN , 2 
EE" ; D Coes D : T Rut tul ieee ee js "ond 
of he, ME as we RO wat n fei a prn x QVvAEG. ae 
Wee eg ee ee 
tet z 4 wt Lae = ate RRR puse SR y * uw 6. * ten, i 
. # ; i MEC. a E Saa Be Sa ea BT a feat? $$ = "M 
E ` $ hup os x ` Doa ` à . 





. tthaghuent 


joü-Mr. Hemdum, ^ 
P eR meg 





P ARANE 
gus ambmonen 


the Fecautive "Vohferenos d j bi £ 


HAL. OF RULES aie oer i pu 
ATION. BONS 
“r : 


Tues 


ithe "uc — i en i July 4, P tended 
ggg». > 


ay Messps. Tolüon, Clavin, Ürnoy, Hendon, Coffeu, U 
lade and Hiogsns undnimoualy approved | he. 


. Moguire for Hichols; 
tion of the Hankel of Rules and Hegule prone 
Tiemt gus dunt gration pengrdus. a en 


I Baspeotfulls 
Š FoR Li courenares 


, attached peel aed sad 
E fi. Tasnporits 4 


Do 


mire Hendon 
e UM 





a ’ E g “A * ; ' E P" ES f i Va R . us B = ` P ^o^ a m: MR 2v » c 
ol ; LA d oe $. E x . * dus mes . foes e s A oe 
merj n d ce ee 
DL. BEE DIRMOTIR oos cou pet ba 2985. 
4 Bu * E: a p f ; 1af Nw 


woe GUI BENOURTED COUSERGHCE [C 


^-. guggestion Hoe liU, -0 a o O opan 
fmpioyeo: Lenoraylarscehy stenographer 


. GhicagoNDivición | 


"* 






AY. x aea 


» ` ij 


S LHIHDUBG PDDSTUSS /iMesoroi Poisons odda Rada 
 deüuire, Morgan, Quinn. Toun, and Giovin; on June 2, : 
-. LOLS. a T. TE b et ae 
v ie c guprovegts susercerol: Nias Harsoh euggeatad that the -i 
_. Repos. night vish to dopt the poiioy of sone of Uke wofense —8 ' 
. plan?$5 ye the. Chicage wraa providing adoh individual amployed —° 





X 
Y 


e ol. with aWYDiogdlL c füentifioshion.turd", iishing the namo Of". 
(Pie employees date oF Birth, and kia Blood type, Algo gay. 
: ^ forth on thia cord Gre the blood types cónpoótble pith the m= — 
ou^, oes 0 flogoalo. fü. qugssion, and in tha eucmo of gn acaident shia card. 
sU egulé do ponoudted ond neadicsa atay before tranafudtony óauocd. - 


e . by typing ef the injured'd blood, cam bg -avaidod. | 
E s. Ue uae poinüod out to the Conference that wo Hae o 


.^ | .advtaed Agenta in the poot àf their blood gype after thei? NT 
,.o bieod had boon. appropriasedy typed ae the fublie Health Gerviee, ` 
*^scop the United States Hod$ogi Centers and d* She present bine >>." 

. J when osgcüinogsions drG afforded ob the Uatted weotes Leaigal | 

.- Genter and She biao grouping 1a ruficotods $hio inforiooton ^ “k 

07. vv he furmtohed "to the Jield. fon dneorporatóion $n the dgon’ Py. file. 

^57 0 X6 n felt ihot by hooihg “thts inyornaltem Wn *he fidi peroóhned ©” 

(72 007 ub tie bagio nega for bhis tnforhation. ta mee 2. 7:5 s 

oos 07 v8ubjeot Xo ho Directorts approved the -autaghed come . 

: nuniógbion will go fervard öp Aiüo Harüche |... 0 00 e l 
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Dücocoerey Dh Y. | | DS | jw. T 
IUS E»- EN AUR Á deum . : > ‘ I 


OLDCHBDRS PRODUNY: Kasir Bol Son, Dodong Tadd, niols. Eais cortos. 
, Tondon, Q Qe Tanı and Koga a, 


ERLAR guers . that the, Burcaa consider the. "m of inedudibg 
an thofin-Corvice cumleulin a goriód of discussion S: 






rolutini torxoricnoos the various conos have had in j 
the use of erotoxto. i 


DZOOMICHDATIGS: Unfavorable, Thore bag recently been an the tn-Service 
P e curriculus n ponol forum poried devoted to 5 diocussion on 
investigative boshniqued vhich jes racently dis conbinued in 
view of devoting the gè hoar to palsy survelllances and 
planta, Experiences tndickted that arents needed more of the 
dottor typo of instruction and that the discussion of investigativo 
techniques wos adequately provided for in tha sourse ‘of the | 
practival riajor CasG work, 
ACC INFORMATION CONTAINEL 
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divo enployoog in 
: An PNEU to onter the 
Classe y noted that should typing tot be a Faquitemont 4& vag 
adviccata that Of -tlig tro hourg devoted to Gach Class; 8 minuton be sot 
asida to typing instruction and One hour nnd IS rintis to Shorthand jupbructi.on, 
To peared that b approximately 25 suployosg in tha Monti sont on Diyist 
would be intéronsted än such a class, 


The Exeoutdyes Conterchce 9n July 2, i9hs, Shops present being 
Lovara, 01507, Eogor, Tadd, Wichols, ‘EeGuire, Coffey, Hendon. 0% Tack and 
Horgan, cinsidered this Rattler and unani animously s recommended that the elugs 
OG abarted, eno Lus tio be 954 the Zuvonu!g tino And the other üi on thè 
euployoegt ‘tine. 
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. Yor "e Conference 





. $e: ir, Hendon | p vice We 
Ey. Oleg C o 


“kr, Polson: 
. E., AS 





E. Bale Ke a g 2923 
REOS A INDEXED “i Tr 
| 7 80 Jit 121848 
sear rs 


-O o 
a 












/ THE DIRECTOR 0 
EXECUTIVES! CONFERENCE ` 








- . S0assrroy #75 zr 
^OENSEDECUS 54 doin GAL 


RC HUE INFORMATION CONTAINED 
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. Hondorsg Qe Tama and Morgans 


EXPLOTES SUGGESTS! ‘That the Burdan consider Ath : tholasinonth transfer 
žule Fron qued to equad in the Yew York office inasmuch as 
-AG Yequives six months fox actnts to becons well grounded 
in major cises, The eaployea further felt tha’ the morale 
‘of the offices was affected adversely by the role and that 
| Bgents- woo bosoms interested in a particolar type of work 
loge: interast as the gixqwonth poried agare because of the . 
knowledge that they will be transferred to enobher squad. . 


ABES PRESET? . Kosara, Tolacny Rodonuy Ladd; Nichols; KeGuiras coffey, 





 BEOOENZPATION: Unfavorable. The Gonferonce noted that the -ddvigabilituy off the .- 
oe: sixsnonth syle do prosentiy ‘being considerad by various Burcau | 
officinis aud it waa not deemed advisable to chanso bhe rule. 
_ ab this Lice pending the result of this study. 
 Duployée advised by leticr, | ue E T i 
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F Pr THE EXECUTIYE GONFERENCGE / 
eos . Phe Executive Gongeneioe of July ard, consiss saoo] 
aen ting of Hessre. Tolson,. Tracy, Hendon, Nichols, Morgen, 
' -Ladd, Rosen and Glgpim, considered a Suggestion submii- 
E . -ted by Spécial agehtycarson that a uredu ownedküutomobile 
wing be mode available ie the. SIS ares Gap suney ons Paraguay. 





rer Hr. E poihted "m thot since. September; 1944, 
‘ (an a a has been rented on o. uli- -tine basis with, 
: Bureou approval. We at first paid $95.00. g month for this. 
car, The cost was subsequently raised to $100. 00 a month, 
Gnd in April, 1945,. the owner sold the car. We were unable’ 
do get another car until June, at which. time one was rented 
t å cost of $119.45 a month, The Legal Attache at Asuncion - 
huss advised that the dutonobile ts: in very poor condition 
' and. ‘constantly needs minor..repairs.. Tt is pointed out that 
‘the Enbassy i& Several miles from vthe-business district and 
that -the transportation fücilities are unbeltevedbly poor, . 
-and -Të would be much more economical for ane Bureau tó pur- 
chase a car for the Legal 4 ttoche.. 


"LM M The Conserence imontmousty recommends the purchase 

Ea ay shyt s E a Car from SIS funds for use by the Asuncion Offices 
f . SRould you approve, the Administrative Division will endeavor 
10 ‘purchase Such a ear: ane arrange for äts psum m 
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; Phe Jesedut ius Gonferenoe of July Sra, Gon, T € = E 


l ; sisting of MessPs. "fol8on, Tracy, Hendon, Nichols, 
I organ, Ludd, Rosén; dnd Glavin, congjidered a request Pas ; 
xov AM Ht, Garson for the purchase of. anf iomobile Far 32 4 ^ ood 
ntiüdg,-Uhile. 46 The present time, Wh pee cR Ane i 
ff TÓiGl BL EORODTle. at- Santiago for aur. d 
and for our Portos Liaison agents as eee to the Sanii-. 
ago Legal attache! tS. Office. d 
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Nr n e NS ` The Legal. Atache- has advised that. bhe ‘police . 


: _ Batson ee (there are 4 such Agents assigned to his  . 
VOTI TUR "office) haue: Obtained an office jron the Police Department . 
Coo "1. (7 eWbside the Enbassy: aid asa result find tt very difpiculs 
ena Ms in üse $fa. Official dwiomobile on- Bureau Businesss. The ae or 
DOSE Legal Attache feels, that on additional car ts needed for — oa 
ee > hE. Police Ltatsan Agents. | t uould be. gatremely halpful.. 


ss Pu making contacis with the police, contüching.inforhdhta |<. | 
os and £ravelling.to and. fron the Police Deparment, various ^. © (v 
Darts e TATEM. sare located. in SM feno POE Ge the. Peg eee. 
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7 p ^C de Conférence. pnontmaba Ly — Je que ET 
2 657 hasë of another. COP PROMPTS Funda: For ihe use of ihe 0. ow 
í : hice Liaison A Agents: assigned to thé Santtago- OEfice. 27503077. 

Pe  Showld you’ approue,. "ehe Admnintserutius Division wild ene v il 
gU cee deavyor t¢ purchase such’ o car “ona arrage P tts A E 
p ie Ee tö Tide ix. nU eere fa o Mi ciation, e d 
ee oe ee e n M : E sumite, Ui 
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,. Bt, Pasnons of fh Luberotory obscrved thititechiiest — 0 - 
articles ii Leboretury sublists ent coring ottes tus tin satepeas 
nre GLSESRPODEed ox relotiVoly akeap poser ond st PLoS 6 gotnor sith 

. X viro otaple and dn tota fare Ere wee Bat. iiv, Parcowe tan of tho 
opinion Tut the Bureau to nut kopping up to dete vith big business «dg 
tn in fagb wibh $tic polico daceríaenis püen as. tbe Yoxas Hist Police. 
TOR $S coatifneo to Zend out hioc woleanes fut muah cheaply cade ny l 
- fera ee ea x $ ; I i Bolus j 
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i _ Re regoptionds thet, ad to Latoratany ortigler sideh nee k 1S 
Susie venbiy Clatrsbubed, these be pregored on high prada payer, sello 
grintel, voii iilusbrólnd, well ound, ond with a oubieble eovne, 

Ho süuiLus Gs on. example bho oxighing Burtay. panpbloG entitled "Piroarss 
, Táentk(ieotionh, whicu do preyurek in tne satines dutented. Ho porthor 
 Uoggostr tss ginilup gonciderubion be gives obkes Bureau eelewasy, 


"T" thie Üenforonéc vat vnstinausly of fhs oninicn Dat thie gouie be 

, doskradle bet thot Lb gould ndt be attained devine Gio sar period aud ghab 

» gig Buvat would ag Gyon té critiolci if bb put, out tua lovish & reieono Gi C 
him tius. Oe eee gt aes E ore ae 






ae She ConFerondes sonchitihny of Meoma, Toltón, odd, Meduirn, les 6 
. “Beauly Coffey, Hordern, Titty, ond Glovin, xedestienta gob the puegedirg 9. 00 
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n eut i. x s f I E p . 2 $ T E > 2 
p: NPA DIRECTORY © |. 70 ee ee Ee 
DEC, .." On dime: 29, 1945 the Executives! Conf erence, Messrs. Tolson, 
P Glavin, Leddy Qe Tamm, Rosen, Coffey, MoGuire and Horgan being in attendance, ' 


approved preparation of the new FBI NPA. Directory; attached hereto, 
iücorporating all changes with respect.to the NPA Associates. : 


7 Respectfully, 0 oso 
— FOR THE CONFERENCE. ©. € 
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“Werganizations ecards Branch... 
- “Adjutant Caieraits YFrtea,. 


TION CONTAINED — 
Savannah, Georgio ALL INFORMA D 


-HEREINGIS „U CLASSIFIED é 
DAT Jra Jae 


2 the Breeuhtue Conference, on July 43, 1068, attended by 
Hoarro, Tolsom, Glavin, fraóys Houdon, Hichole, Morgan for Uleup, 
dadd and: Fosan, unaninouscly approved the ottached Bureau Bulletin, 
Captioned na above, whieh aduiscé there is litile or no information 
Of @ portohal nature abdtiabia in the recorde at the Organtzations 
Recorda Branch at Squannah, Goorgia, and any tifernation gbatlable 
there to duplicated in the /¥les of the Adjutant Goneragl'a Office 
at Vashington, D. C. Ib hag bean deqned adviaghle to furniah this 
Rabannah Piodd Beuteten Ra prar MD BIA nat be 20% oud for the 

SRVGRRGH #UCLG AVULOKOM GO Check Ghe records at Savannah tnednud 
da they are unproducbives —- ords EM. inaünuóh 
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Lion tebe 
a $ Dueto Diuision — ^. RENS 
LENDER DOTON; Henares Tolsou, Lodd, Rocne 
HoeUuire, Horpan, Cofjeu, Quinn Vau, aué Glavine 


EupLOYER'S ZUGGISUIOU: SA0 Bantater adutead tha th 4 
hod cone to Ate a.tentvion oboe TE to pocsiblo $0 installfguboe 
tiobile inUoryepa in quüonobilon qud vhs allow for the usc and | 
riii cVietaphono machines in uuvonobilos, Gnd he suggostod — | 
that consideraiton ba Given BY the Burcau to tetalling hos : 
inverters in Bureau caro throughout the Fields thus enabling 
Agente bo dictae tie on road oripas : 


|. - JBEOQNILNDAPTON: The Conferenoe doon not feol that - 

_ further considerakion should be given to obis suggestion sinee -| 
phere appara to be ag reason why ot should be necasgurg for d 

Agents to dictate while in. Duresu automobiles. Tata appenra to t 

be o gadget wiióh ýa nöt applicable $0 Bureau cano, ead l 


ee Subject vg tho Dirootor'o approval, the akiached cone i 
mimiestion uill gà forcand 90 Hr. Dontovers ; 
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|. Th& Exeoutive Conference constating of Hes$rs, QOlávih, 
Hendón, Quinn Tatim,. Hosen, Ladd, Clegg, ciues Long and Lee 
discussed the possibility of closing thenitant Office after. 
midnight, "o uu Lou 2o ee Re Fx 4 tee 

ra i AA cu Jo wuct o odügprk.45frrIex d v Ds ect 
fecent ispsorion at Hiami, MP. Hendin dé£érnihéd. C 


Dou During hts rece ite 

| Ghat the only justification for, keeping the Liani O;fiee opén after | 
| midnight waa the trregular arrivals. througheut the “Ba-hour perhod ^ r 

.. Of planes under the soretgn Travel Control Project. Hetther the. 

», telephone cells nor utsttors Otherptse warranted keeping the office 
(open, He recommended that if theyforetgn Travel’ Control Project was 
elininated the office should be korede =m; — 0 





(0 lhe Foreign. Travel Control Project has now boen severely. 
.- cumatted and SAC Danner wkd was in agreement. with Up, Hendon's c 
` original recommendation adutsed yesterday that no purpose wds served |. ` 
through keeping thé office open after 12 midnight. Arrangementa can” ~:. 
be made for the Hiant Office to be appropriately -adutsed hy the air. 
ports of any arrivals during thé early morning hours. in bhioh Be. ^ 
_ may be interested, 5.0. t a a oto s ot, Ros 


the Mant’ Office be closed after 12 midnight. Tf approved, the . | ' 
itani Offleg will be appropriately advised, 1005. 070 0 e 


“  BRCOMMNDATTON = The Conference undnimously recounends: hat oc 
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the Seetebive Conference eonsiating of Megera. 
Polson, Luddy Jevutne, Cloog, Rogen, Coffey; Hendon, Glavin 
. and Zraóy cfe mug Cho4monthly ádminisutratiue report 
naofar. daithe Reedin oJ Gados 05S COHOOPHOd UHCGP Us  - 
goneral and qgoeburTVU vlceosij4eations. Io Qa pointed out 00 0. 
| that by EC Leiter 2207 dated. Noverbey 10, 94d, à olassie /. 7c 
Jiestion chart vas furnished to thd field shouting the ` E. ox 
diuislon of work béiusen fha Seourt ty anü Invesitigaitve 
ivistone of the Sureaus Dg aie Detter 19 dated February 
J3, 1945, the fielt vas inetructed ta nake thd breakdoun E 
of Cases on hag nouthly adütuistratiug reporis in aócordanoo .— 






eos With the breakdown sham on She classification chart. 


yz .",, AB. Hoendoh pointed out to the Conference that he had `>. 
‘reoéntly found both at Mant und at Selt Loxe City that the. © o 
breakdowns vere betog nade waproperly.  Geleodiue Service 

^. ", 9oces Were qL1I being carried under the security breakdown. | 

-` Pather than the generak inucatigativeé breakddvn as the neu 


Cockmetfrüctionas require, | . gee Bee $$ 
eo SS o> P olarijy hia nisunderotanding, the Conference ; 
os  Teconmends that the eutached £4 letter ġo forwards” ` 

ne a ee u 
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l ” Suggestion. No. 78. a wr m x^ uia bur OM A 
TURPE thoiad IX Geeney Ae OL AL INFO ssi Seid CON PAINE: 
New York Field Division . — oe xar 


: MEMBERS PRESENT; Messrs. E Rosen, 
Ladd,: McGuire, Morgens Wiéholay. DAL HOO ONY a 
. Tenn ung. Glavin, i te 2 S a 
; | BHPLOYEE'S. SUGGESTION: - Mrs Thonis Ja. Ponies. 
a member of In-Service Class Ho. 5, pointed out that he 
ts of the opinion that the Bureau could 8ávé some money . : 
in telétypes, particularily txapplicant cases; that often: 
times the, investigation was "c inducted expeditious ly tó meet 
the deadline and a teletype was. sént to the Bureau, Oeste 
‘he féels that. of ftees east of the Mississippi could submit 
. the information to the Bureau gust as rapidly by letter and 
to bb would save considerable MONEY a de. alise pointed Out that. 
the Bureau -had sét déadlines for some applicant.investiga= 
| tións when there. was no possibility of the applicant's dc- 
cepting the. position for several motths,; and he thought 
that in thosé tnstancés more time could be allowed, Xo eone 
duct these investigations; that an investigative . report or. 
letter gould be submitted, ko the, Bureau eregu of Subnitiing . 
a RPR: ub s i 


l - axcinacwba pros "fe Vénférenas: bas advised y. m 
Mr. Glavin that during the recent Bnergeney Personnel Pros. 
gram 1$ wds absolutely essential that De communication —. 

: be usedg ihat in müny instances we are” working not only. 
' against time, éven though the applicant would not be audil-. 
able for à month or so, but against other Governnent Agénóies.. 
that were going. out in ihe same territory covered by the 
Bureau. and practically" ‘hijacking our applicants... by offering 
' them spot appotPinents which, we could not:do. In the majór- ...: 
ity of cases under the Energency Personnel Program, appoint l 
nents mere made without investigation, however, im màny  . 
 ?nsiances ii uos neagegary to investigate the applicant before 
^s an appointment aoii be müde, and in othér tustances, appli- 
Tolsoh : canis hag. accepted appointments making te necessary. that the 
Cla tnvedtigations be. ‘Gomplet ed ov the Or ELEY póssible daté. 





: the Conference agreed. that after the eee. 
Emergency. Personnél Progran is completed, ivt being pboghtoally 
completed at this time, it should be p aS the Bureau 
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MEHBERS PRESENT: Messrs. 6180n, tracy, - 
‘Hendon, Nichols, Morgan, Ladd, Rosen, and Glavin | MEME 


EMPLOYER'S SUGGESTION: Mrs—H, A, Jones, 
Orime Recórds$ Section, suggested that in piew of the 
current war situation that\badges. "be no- longer required E 
of employees at the Séat- of Government except those as- - 
‘signed as messengers or in the Identification Division ME 
‘or the Records Seétion, Mr. Jones feels that the buidd~ 
thg pass would suffice ás identification gor other employees. ` 





U ' RECOMMENDATION: . The Conference, after careful 

consideration of this suggestion, is opposed to tts adoption 

Since Bureau employees who. find tt necessary to ga through 

the Files Section oF to visit the Identification Division 
cannot gain entrance without their badges I6 would, be 
undesirable to digcontinue this practice at the present time. EP 
Since then unauthorized individuals could ge through our 

Files Space or our Identification space at the Armory. 


“Subject to. the Director!s approvals, there is 


attached hereto. a communication fo ur. Jones concerning < 
. his suggestion, Un o T 
4 GoR TRES | Bespectfülly- Submitted, 
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Lady Bonen, MORNE, Horgans. Copsey. and Dlovine Uo > 
=  percorsbte-saagraeroms. Agent Foard suggested ghat Wm d 


the Bureank consider the poaáfbiliáy. oPeguinptig Dürdaus uto~ gi ! 

, hobiieé Gldh cWilinkéf shioh mould caus8 the red emerQenoW, —— 
oe AYglües presenWly inatüllüd om the Bureau cara to flash sinule 
Pop) 7, $anepusdyg that Di Using the J2 candle pouer tungsten blinker. 

ge a and conneating both red gnergency lights, which ate equipped daoidh 

C (o. 4 15 añako piner. bulb,' tha. gpprdpriate agnchróntzed flash oan 

.o. T. 4dsilg bé obiüinede Agant Foard yointed out thai uonj taricabs- 
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oS s “adoption OF thEs. suggestion etnee 1 ould Serué no ubeful pur 
es pose. he Conforonoé further points, out that other, suggestions - 
hed. been: nade. Looking tevard agot tite GALL us ons fhüt various . 0 
JSurdau officioka had been gares for their opinions if thia pge co. 
gerd uid HensrOw. Prapjton, Cohnallay, Branéldyy Gurnea, Hehoe, 
Et x Ftépers Yid Houde did. nut | reconueng. any changes, dr. letohaür 
8. o5 v Mweeettiendod tos ihe susDestion for thé use of red lighyva on =i 
PATTO TN prea. axeenobtlos Be: approved? dnd SAC Hood. roconmtoendad that * 0 
sirens ended lights: bé ranoued {poy sone of the Buregu care. 
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MoUuiPo, Horgan, Coffeg, Quinn Sonny and Glaouihe. 


DNOLOYSDÓS GUCOZSTISU: ifr. Dailop suggested that the 


Buürecu oohoídgr auarding o7S~year service ovard of ome Lind,  - 
BT ET Udy DPDdcn?ly or by cuployees. 





thot a lepel pin be auerded in place of a key $e bhosa enployeca, 


` BECOMUSUDATION: The Conference Goen not feel that ' 
$hero ehould -bé an ougrë for 5 yoaps? deroico, $hat the prgaent 


e policy of avarding keys for 10, £0, 255 and 30 yeard of noruton 


8c oontinucds that the present polioy to à aonseryatsue and 


weadonable ones hak the Seyeur gervied avard woudd bo exbronedy 


 émponaioe inoefar ds the number of ounpioyees va cornoerndd 


. Subjoot ta ho Dirccóor'a approval, tho Gütached ME 
cousunicettion wlll oo foruard to Hr. Bailey in hio connection, 
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[0574 Hodgson, Glagin, Tracy, Hondon, Htehola, Morgan for Clegyy tada > 
.» + gwd Hoven in attendancés, unanimously approved the attached — 
Hanuel Heviston which hag bean made tn arder that the atetenante - 
as to Surgau policy may confera with $he policy etübliahed bu 
the Bureau recently in perjury investigations. Te ta noted the 
Bureau vill now accept for investigation perjury eusea which were — . 
| fot anowigrowth of ak investigation over ihich hig Durcaw hóa — oo. 
- priðary iuvestipatiye Jurisdiótiton in thë sucné the requdst for — c 
guh investigation was mada by a Untied dtates Attorney ör a Pederal 
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^ Hésürs, Dolson, Glavin, Tracys Clegg, Coffeys Hendény. 

<. /HeGatre for Nichols, Ladd and EY ; : 
approved. the suggestion of Superuisor Ee Gs Tasi on ihe Fugittwe C 
., Zask, $o completely revise the presenti procedure fórYirahsniitihüg. 


aontent. They are thereafter forwarded to the office af drigtn. 
ih identifying ow possibly identifying t, Bureau fugitive with a know. - 
(oo £fugitius Tues iégatians. 


ls, , Be Phere wild beg reduction du operating cosis. Estiantes. 
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FICATION DIVISION PUR PARED WUGTTIVE MEMORANDA ` ` | 
29 FORWARD DATA CONTAIZED FINGAIC RINT JACKETS /— 500 
TO FIELD, HUBIITTED DY SUPSRVISOB Ke Go¥¥EGT ^ 


. The Zxeoubiue Conferencé ow July d, 3948, wth 5. os 


Rosen th attendinée, unanimously ^ |^ 0 


VT +e n ne 


data contained in fingerprint jackets to the Field tn aur Fugitive ^ ` 
investigations. in tne page tt kas been necessary sor an estinated —— 
45 to 20 employees. to Feview qli af the prints in each fingerprint. 
Jacket and thereafter prepare typeurtiten memoranda Sumdarising the | 


Such data are required. dn all ames where fnformasion is receioéd ^ 
criminel records We are presently handling approsimoiely 12,500. | | 


: tages as LOS TOO, p INFORMATION CÓNTAINER.. =": 
The aduandugRs Gf the nem procedure ürér. wn d. cp i 
Y) esu] a a a i US ata p 
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.. Suggestion No. 56 v» 
Employees Ruth Eaker. E EC : Sones 
7. 0 Sténographer- * ^ gui INFORMATION CONTAINER 


| ‘Los Angeles Field Division HEREIN gS ossp-ceiar 
, MEMBERS PRESENT: Messre. Ladd, uceutter’ v 
. Horgan, Coffey Rosen, Quinn Tanm and Glavin, 


M EMPBQYBE'S SUGGESTION: Miss Baker suggests . 
that the Bureaupeschange Stenographers hetoaen See t= S 
Disionol offices, NOt for permanent- assignment but foro .  — 
special jobs, as they do now, but on -a larger scale; 

that if. such special. assignients could be:/inoreased, she 
bellevés it would tend to make the girls who have been in 

the service three or four years nore contentéd knowing 
they would have the chance to work away fron their home 


offices fór Short periods of iine, 


B 


005 cu uu BÉCOHHENDATIONs: ^ The Conference coréfully cohn- 
.Sidered ihis suggestion and is opposed to tts adoption. 
T$ i$ pointed out to the Director that at the présent tine, 
ds Stenographers are needed for special assignments, calls v 
are nade to the Field and such spectal assignments are 
made,  Howéver, it is felt that economical and proper |. -. 
management of the Field Stenographiec staff would prohibit 
Special assignments on per diem which increase Considerably 
the costs. for such personnel. The Conference ‘further wishes 
| to point out to the Director that transfers are made in the 
field of Stenographic, Typist and Clerical employéés to 
other officés as $he needs of the service periit, 


„Subject to the Director's approval, there is 

„attached hereto a Letter to. this employee... °° . 
es E » Respectfuliy Subnitted, "- 
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$us N PEU R at mee n E CONTAINED os 
x i 3 CM TI M cele 
FD stan Thé Executive Conperenes - of edm 10, Lt ; 
‘consisted oj Messrs. Quinn Tamm, Rosen; Ladd; Qleggs 
MESE Jg. Je HeGuire, He B, Long, . Bs. E. Lee and Glavin. e $c 
Hr Glavin presented, $6 thë Conference a sug>.. 
„gestig of Hr. Lée!s to the effect that in view of the 
acutefeurtailment tn travél as a result of the redéploys 
/ ment program, of 1 the Army that. we Gonsider suspending ail 
transfers for the tine being and/discontinuing In-Service ` 
Schools for the period of the emer genay. oo Ts 
Prius Per. af 4 G poele dga I i 
; Tt “Was pointed out to the, Conference that ‘Agents _ 
arg having an extremely. difficult time making reservations ^ ^C 
"+ and getting to and from Washington, and it 18 felt. there "o. 
8 q possibility of severe óriitioism on hs prs a we "T de 
 Bureak A this program is d “ 


i CONFERSNOE ACTION: The Conference recommended. 
| thet: the In-Service Schools be reduced by 50% at the 

,bresent time, and that all transfers be held to a minimum  - NM 
consistent bith. ‘the proper handling of the Bureau's work. ren "di 


voy 
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. P E Respectfully submitted, . OR! 
M og E . FOR THE MEE BE A o 
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: Sugge No« 114 duc 9, 1945 : ; 
T “Employees” Special Agent Douglas ON, aibh - ou Als T 
z ; -~ Little Rock $ kom ; s e a ' 
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DE Menbers pres enti Mori Lodd, Glavin, Hosen, ÉcQuire, Morgen. tong 
i end Tracy. 


Eaployee suggestes, This employee s !Egogtn tiat, tho Parem return to 
: 00 he “practice 2&-eeehi shia ninglxrecordste. 
Prosecuting Attor TAYE eee Hy» where the nost recent arrest pertains | 

x to 8 fülony. 2 BN UA o a 


RECOMMENDATION: Tho Cortferéngé wes unonimously. of the opinion that the — 
present procedure of furnishing criminal records to L5 
. ‘the law enforcement agencies only is satisfactory and that the Bureau . 
_ wonld not te justified for the additional expense and work of ror 
2 extra copies. of erlainel records. to. alt Prosecuting ome: dd of. 
vy A , whom have ‘absolutely ho need ox désire for birena 


Ta ihe avai you approve: this recommendation, there i4 
. attached hexéto : a letter to Pa aoe thanking him for his suggestions. 


Respectful iy, 
Tor the Conference . 
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Yossrg. ülavín, Tracy, Hendin. Rosen, Idd, Long, 
Eetuirs and Korgan : í 





us vhilo vozia 
without, Ronis. 


Payorables né Conféronéa fen that instrustionn Should $e ' 
iggued to. the field promilrat ing a rule with respect to tho 


’ Supropriety of Bureau. asentst\wearing sidearms while coatloss, 


‘The Conference recog mined tha \there might bo corbpin unusudi 
clinatic or ‘energonoy conditions during which the wearing of 
& firearm without à cost mignk be justified; thare bo do so . 
would nol expise the weapon to the public or porait i6 to be 
seized by a subject. £ bulletin is being prüpsród for the: 
field with romped’. to this watter. - 
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men specs, Det ihe Barone’ gonads ddon exa oso of à A spottdur ME 
oaorful fiel niarses Dy T SUDSOrVOrTS. OR "ha practical —— 
27 Er cok in Order Chak thoy can P better direct the shoot ae 
e Bu or the individual they are: “ohservings z 


neocons LENDERO as Un{evors ee - During ike course of. ihe Kiresrus. trod ining at 
* quoniioo Spot belorcopas aháxfioid plastes havo bden utilized. 
to advantare by firearms instructors in providing training to. Ea c til 
‘those agents: having difficulty or the. practical Pistol: Course. Pis T uenis 
The. Conference felt. in the ordinary ‘casey. however; : ‘that thea -| 
. ^ Okservors in tho field nob being firearms instructors could, > 
- o nob give adequate instractions to the shooter and in fact. 
Would bo able to dò no mope than call thé point of impact ‘on 
^ the targa’. which night rosult in the shooterts incoPrectiy 





tu LL BE" hanging his point of aim to allow for a bad. grip ar eitilat E P 
o;Dot2P s o. 00 SmUbers. Further, the observerta constantly tolling to 5hd 2. 7 1 
07 07 77 7 gshéotés: dy possibly! disturt hin w gàuso. e te be: less. Edu eg nis 

oe ds _ alert: *o the safety ries s | Tul | ur 
Biplaypo idvigod WT letter: e 2 x ag 


Ne — | 
P Eee ‘the 2 iere i 


is a D A z , x E p" i è 
^ ~ : > we 2- . . è - 3 
T ® 
=- ‘ 
` ‘ D m 4 a 
a 8 n : C Ut ed i S H * x $ 4 eA 
* : ‘ ` ET t 
y a ES * oo pri we abo - $ du ere z . 
` "E Pe è 203 f aa ^ go BP E 
k 4 s i te gt ye : oe : E is ] : 
> f as Ur i R NEG | z 
f: ee -> E iR . dy d 
a 3 y : =? yt Ms TRANI x i 
BEES 


P S077 75. yde Toleo — co 0 











DOM. n 
' Miss Gendy m 





: dE DIRDDIO 
THE d commento i 





. grauior wr Nnm . tx a . . , < 7 + i 
l 5 RCESRTO] vm M e— 700070 05 5, 7 AUC INFORMATION: CONTAINER - 
IMPLOSLE. GA JOSDEH DAVISATÜRUTO — 000—070 50 MEREIN J5 JMACLASSIFIEO by . 
SAYA AH . i : ` > (pn i. oa - 
INOS PROG: Besar. Glavin, Traogy sedan, Roget Ladd tence, 
SeGuleg and Lorgatis s > 








ctim exo io mote dotalted Anitrnebionn be gat forth condarninas P l 
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milating thavote dubnitbing $n this vopürd à vathor dotaiied 
kovled of inetrostionc condemning, this voters 


aes MEC Davore While. the Suggestion in the fora ubatbbod Vy ho. 
|  Gubloyco ig Bongühab Tuvotvod 15 doas hayo morst an that 44 

a Suipestd nore axplinit tnotrugtions för tho mánusl concerning 
the handling of bulley- ashiblie ond green sheets, The Conferonés: 
noted that à new Adniniabrabive Puiunl 15 ín the procos ot 
‘being proparod and that the suggebbion made by Aron’. Purvia 
would ba appropriately borno. in mind in preparing tho scotión 
wolating $o bulky M 
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The DIRECTOR — 
^ THX EXEOUPIVEO! CODPZREMOE 


suaossmion x ds eee =. REL INFORMATION CONCAINED = 
IMPLOYUZ: E UM Samon 4 . , HEREIN ji uo 


MAIDENS PRIESTS Hossra,. gie dus Tracy, Hendony Rogers Tadd, Fongs 
; Maguire and Rorgan. 


— SUGGESTS: “That thay gonbral index cards o on sources of information 
1 i 'wefiect She following information if thoro is no Mle 2 
number for the particular source of information: the 
address; including the tow dnd states, and occupation 
of the source 6f information. The exployeo Stated that 
this vould be válunblé fnünsrmuch as Lb would othersiso bo 
necéssary bo check B11 of tha source of informa@bion. cards 

. &£ tho general, indicies show ond the nemo of the source 

| OFS Snformiticns — ; 


ROoMisHDVPION:  Unfavornüble,. his Bp nce has previously been made and Aie 
approved dnastiuch ag ib id nob beliaved of suffiotont importance 
to require that thit additional. information be placed on the 
general index cardB, The source of information Mls is of. 


p. k IM ubllity to agents in the course of invostigatione and the index. 


PP — E. B RECORDED 


Mr j 

Mr ` 

^ Mr. Clegg a 2 

Mr. Coffe P. m É à & 
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La ae eee | 
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' garë on bhé source of. information in the contrat indices is nob . 
prinarily designed às a reference to the source of information 

$ . £e as would be trüe of qudinóry endo files. ; S 
mglejoo adviaod. by detto, ; i ' i l 
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| For the Conference 
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neat aS prm. Vesers. Glavin, Tracy, Sidon, Bógen, v Long, © 
E? eGuire and Povgen. i e 
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es zelum SUGG2618: (3) mat-the lassi cation of Eur soni eases ba cot forth 
NE | . Tu thoXEpr fandbcok in chronological, orders. 
E LS (2) Raab the TBI Bandbook sob forth ‘himbersttorigl.allocaticn - 
bab reflecting counties covered by the various field officos.' 


/ . RECOMMENDATION (1) Foyorablo. Tunoeroóus suggésblons have beer made in the past. that Qd 

le, % ' o thé PBT Handbook soó forth in chrontlogical order the various 

SEL pO elousificabions of Burchu cases. They have boon uniformly . 

E - . {urhea dom because 6? tho éesive to keép the size of the Handbook 
ns gnali as possible. _ Tt would appear, however, that in view of - 
‘the widespredé apparont dénand for this section in the Handbook 

a. oe O tha sane should be provided to agente ahd with your approval a 

Ce 05 ^o. s% of the classification of the Buronu casos vill bé prepared 

EE .' ^ for inólusion $n tho Hándbosk. 

.U C(2) Unfavorable. “The Conference felt shat the territorial 
/ . , @legation List ig unnecessary an the FT Handbook inasmuoh a9 
26 dg otherwise avellable to agante and tha further fact that it 
». would add. several. pages to the Hondbóok yhen a conscious SOM 
^ ds boing made to. Joop 1t 48 brief as possibles . 
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MONBERS. PREGINTY Lenore, Glayitiy Eráoy, Tendons Rosens Taddy Longs 
l Eeguira and vo l e v e 


THPLOBES SUüOOCDÜY that in thalkostua’ 























‘ixdaria trainine aiven bo arena 


consideration be piveg to tho utilization ef clay pinecns 


aud bird shot in tho shotgun cours, Ho fülb this would 
make for greater accuracy in morksüanchip than tha shooting 
pf tuokshob n& stationary türpobn. 


re 
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- rip 


PECADO Unfavorablos . Whe Conforeaes Supemred that a provipilon was E 
ipiually uude for this type of instrnotion and sas disoontinuod 


EM dé not Bufflciently pragbionl for nue purposes, Tho Conference 
." - Wurther noted thet at the prosent time equipment 18 boing —- 
i jo . Mistollód a$ Quanblco to provide for à typo of tijudmuent shoting! 
eS idc | “whieh wilt incorporate any of the bónofits to ba derived Trom. 

i  übooting movinn taepotu, BEC YRFÜRIAATIOR CONTAINER 
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2^ ~ 


k. 4 sede pod. 
: m i : Eor the Conferences 


ie . 
E ` 
[poe tts 
x 
oh o oe 


i j 2 
* : $ ` Ko v j Y 
E 6 * 
? e : . 
as ` T 
| * v Re ~ 
Ap? iru ak 


| ns Hendon 
Hs. Clegg 
ca S 


Cle : hs 


Eg — 
Cottey 
Glavin 




















m M 


: dm 
z Ë mui 5n 7 
i! 


E 

FE 
to 
ow. 
Qo 
mp 
B 
E 

) 














UM. 

` Dooma ne ai 

|o merits tbe aU aL aide, 2. m mr mex am 
1 Ar 





Sun guage T Oy A AS 
TED EXEOUELYE, GuuEZasion, E 


4 





Jze Üunfer.nos, souadintüng of Beouss. Ulavin, onion, (fena, 

Ronen, Led, Olage, MeOuise, Long, and bge ceuüsideredt 6h8 resoncemdy5ion — 
vhat Dno Ltboyatory bo cuthorited Jo gonáust roncsrob gits 5 viey ta C 
redesigning the 40-usts portable’ typo radio wis inte on ardina 
Standart trunk of the Locker also type ahd pio inte tyo Juggare hondbnms . 
of stuncnrd Sesion. It we pointed oub to the Conferonce that our pretend. 
ewbh uli, abthougk periable, im rondily vrocognised nz & Heavy pioco o? 
Sochiloni cuipueno end vuüder $55 buo yropo5eis néabtlened eDove $6 vould ke 
Jieguinel ud in caunh inatendos &oposr AA cn ordiutEy piece f XAupcese of an 
& uünR. Tt wy ash ected thyb Moze Wo projecto wule rautre m totol of 
100 chneugys? work each amd the expenditure of appvaxingtely O76 Fer tue 

 iuzisge std bvusk. C 





s TEE 3 ss - * xo 
S _ aha Goafesenee yas umuninquoly af the aphaion bide. tnae Lowwretory 
Should be authorised ta pradecd with thane tua resesroh problems, ana af you `` 
Bpgrowa, this will Po donda : Mo. cH i 9 5 


7 a5 * “2 " ! Beupectfoiiy,. s. 8 
000 t 7s 5 7 FOR TAR ORRADRE, 


; n os Y oux. J. KOLINFORMATION CONTAINED 
3 XN 7 Fo rere AICLASSIFIED 


acf 










IRS RECS 


Rtetir, Hendon | ~ 
He. long 00 2 ^^ RECORDED 
a! ' e p i & 


“INDEXED. TR i. 


c TOME eS YS Bliss 0 77 


74” XÉ. 


“ 

à i j^ * g i ^ iS ` as 

. Tolson . .- Pr uer ` i š : ' DES 7 
B., A. Tamm ^ > : VS ; 


< Egan — FI- sl 
hee Uu UL 16 1945 


|f 

















SEEEEBEESEEEEEE 
Beer 
aS an 







E 
H 
n 
o 
A 
B 
E 
«x 








* 


Coffey. 


I ei 








EPM:HD 


-` Goor ES! CONFERENCE $ 


Nev- ‘Agents Class 


€7 


The Executives! Conference on june 195. 1945, x dade Eo 
being Messrs, Télson, Glavin, Ladd, Róseny Qs Tamm, Coffey; McGuire. 
and Morgan, considered the period of time to. be covered ty the 
New Agents Class.which is tentatively scheduled to begin Monday 5. 
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Uoc. . The Executive Conférence cónoicting 0f Messra, Üolson, Glavin, c 00.2.0 07 
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THE DIRECTOR | June 90, 1945 
EXECUTIVES CONPERENGE. uae 

| ap. «T TREDRHATIOR CONTAINED. 
a A S URLASEED os 






| 0h June £0, 1948, the Dfecutiveg7Oonference, ton- 
sisting of Hessrs. Tolaon, Glavin, Coffey, Ladd, Morgan, 
_ Heguire and Rosen, considered the recommendation. af the Records : 
Section that the number of employees presently assigned to night - 


~ * 


duty during the weet and on Sunday be reduceds - 


_ ite HoGuire advised. the Conference that a reduction from ——— 
58 enployeos to 18 would be wade on the night shift in thé Records. . 
Section on weekdgyss Aotualkwork surveys made during the past feo — 
weeks have reflected that uhder normal conditions ‘the number of 
calls received from offi¢tials and supervisors during the evening 

, houra have sharply decreased, and it 33 felt that a total of 13 

would bé. adequates : T fua i ay Set 


On the midnight shift during. weékdays the Records Section. - 
will continue to have twa employees on duty. On Sundays and holidays . 
the total pérsennel o the Records Segtien would be reduced from 32 
to 6 employees, three of whon would work during the day and three 


v 


BE-7FE} S 


at nights 


‘ 


_ holidays to-kéep ihréóe enployees busy all the iivé during the day. 


‘there ta à auffietent volume of business on. Sundays ànd.. y 
and thrae during the evening. In addition, they are obliged to "d ; 





make seourity checks throughout the entire Records Sections Undertip™. 
$his proposal the guard deake on the sixth and seventh floora vitl} 
be eliminated, and all doors into the Regorda Seetion and Laboratory 
will be looked, I6 will be necessary, therefore, for Lob employes | 
to make arrangenents through the Chief Clerk's Office fo obtain keys 
in ihe event they desire to gain admittance tò the Labaratory on 


Surday8 and holidagss 


The Gonferénee was unanimously te accord with tha. recone 
mendations; and t is pointed out that the night aaaignuents .con~ 
genplated now for the Recorda Segiton will he mide on G permanent 

. basis to obviato püyroll difficuliies. 


Gian cbs, on bulletin i$ attached to ail ofpiotats and, Supervisora at 
ithe Geet of Government informing them that in tho future on Sundays. 
Gauges requests for serpice from the Reoords Jecgóion shouldbe dipRCL6n. o 
Rive the Service Unit, telephone ompension lls | 4A 2.55 4-34 dd.) 
5 ` ] s a x. ^ f as n ts MES * 
4 One 
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à eee See MA ot E INFÖRMATION gonane 4 
ee ee es UNCLASSIFIED ` S 
s A i . * Z8 PAG $ ^ y "DA P > : Y ' z 
he Executive Conférence: consisting of T Polson; ie at, i 


` fada, Hendon, MeQuire, Long and. Ülegg discussed thë Pact that the  phiverstty 

of Cincinnati: plans to begin a fill year. në under th thesi of . 

"Rights for. roturnt ngjfetereng who ‘have ‘indicated & desire ta n PecoHg E Tittated 

with the Oincinnaticzolice Department... The first nine months of the course 

so. UWoulü be divided Fateto sénesters to inglude such background gabjects ag ^. 
psychology, sociology, Yngligh, political sciencé and practical Legal matters. 

The third sénester, a summer term, would relate to police techniques ‘and pro- _ S 
cedures. The University authorities ond the Safety Director at Xincinn&ti. 77 oG d 
“have requested the Bureau's cooperation and guidance. - -SAC Holioman had. been ` i 
previously euthoriged to attend the conference of these officials. since: he had: 

been invited to. do. go ani he submits: he Feronmendation ‘that the. Bureau -do 

Pesce along the lines. Suggested. " : 







» 


yaa It. was. the wnahinoug pecoiitendation of the. Executive Conference that. the 
“Cincinnati Office. -be güthorized £o participate, along. the lines suggested and, that. 
. ft should keep the Bureau advised, as. to. the extent of suck partiotpatMtort Ese of 
.. the SUN of the course. of, instruction offersi. 


re ag “Ig thig 16 approved there is attechea hérato A. Letter to ad Botlonan 
accordingly. . l n Mode; 
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II EXECUTIVE CONIE3ESOE s 


£c i : mr INFORMATION CONTAINED 

a Hye _ © oe HERE UG. c ex Jorge 
$ s i l 2 ME ache erent 2 pary ore 
Hio MEMBERS PRZSLN?:  Wesoro. TracU. GOs, Rosen, 
Ladd, Cleggs HoGuires Joloson, and BONG 2n. July ay IIs 


BERRI c ' d 









PROBLENH CONHZIDERUDt 4 suggestion of tho . 
-Philadelphia Uffine do wbilize]süreau uutonobileo ta trana~ 
port k agente weekly to VaakiGgvonys We V. Jezj *u-s6rvi cé trainee 
ope Conference o adotsed Chit thd Philadelphia Uy 
flee ouggeatod the witlining of Burcdu aunoriobiles te trang» 
pork h agente weckly to Tagatngton for ineserpice training shioh 
would result im an onnucl savings of approminatcly p... 
Tits conputation was based on à cost of Sg per niie Jor tke- gutos 
mobiles ag compared vith the. round trip fares truolvede 
= It wea pointed out to whe Conference that if ouch d 
i syste wos established Jor ihe ^"hiiudolphia Driotalon ii nóuld 
l probably he needgsary for the come systen, to be estabiishodt.in 
other néarhy offives where travel by pudinan to restricted, in 
which evawt we would nave to operate o, "shuttle service” here 
dn Vashingéon, Dy, Uy, involving tha storing ój automxobilee for 
the 2 week period and arranging for dgents to make the return — 
trips I& was further poteted owt that the ugar asd tear On 
awrbengbizes wae undestrable at thie tines ond the Conse Pena 
aae no objection to Agents Leaving the rasiateiphia Gffioe on 
Sunday opkernoon in order to arrive tn Paokisgton tn ting for 
tasgerotee trains. Robe gh "NE 


CONPERCTON ACTIO: Cho vonyorenoe ununinpusly racon- 
ended that thie auggedtton be disapproved and G lattor to bac , 
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gt _ THE EXEDUTIVES! COMPEXIROR- x wem oua 
c. ae m: jae } 


mp 


Tho. "occu ves! Gonforence consisting of ai. Wd Gi avin, 
Tracy, Hendon, Lee, Rosen, MeGuire, long, Ladd m GLegg consi dersa the 
suggestion that. training be iven in the Burbrà irestms Course In shooting 
Bi uoving torkete ee well? rae ptotionary targets so thet. during ih 








| E 
| et. Qasniido each Agent BY nefiervi de School. would be Given s & chance, to shoot 
b at & moving, A&vgot. : P à ax dp a a 2 


d ROET PEP IA: favorable, ` E 5 epus sa has, boen planned and the 

$ meehenicel equipmóut i8 nov Doifr Íns tullet at Qnenttdor which will be operated 
ud ‘AS a. ‘WOVE target Bn A unite target vhich Ahed ròomires the excellence of 
4 Judgnont as, te when to D une sm Which Ap reet kd dixe «t. ~ 


| The Special Agent subel thing the. musgention vi vo Bev we eee EGRORCAHBAY 
4 if approved. ^57 c ae 
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“the TTE Conference A of Tc ffolsoii, ‘Glavin, 
racy, Hendon, n Rosen, MeGpive, Long, Ledd and Clegg considered. the. 
-Suggestion thet eh. the earliest possible date the Bureau consider the 
^ deg sirability a Kemrogating tha 100-(internal ca ity) and 65. (espior 
classifications dealing vith Germans só that these files may be placed E 
Kaead storage in Tess erpennive apace ‘than ‘the: nee acm Pane M 
tielà Offices. .' ~ jo Din M on us 


x 





" 


"sEOONNENDASION: Vhfavorübls at i hio tine.. m iu thera 2 exe ge 
` many usés being madé of this. file oh name chetks and reviéwe and to place 
them in dead: ator&ge more remote from the rogülar office voul delay thè 
- obtatiing of the files for: exomination. “Tt was not velievdd that this. 
matter ‘should be acted ‘upon favorably. until: after the ‘termidation of the: wars ae 


A letter is being addressed to dinis deboli Agent. in. Sharee. 
MWenng A i : 


DE E Lp sd " — 
Su Mop ES 208 + css 0 For the Conference. 
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ReGuire, Longy Luddy Rasen, Leo and Cheng. 


BUPLOYES — that. ndr elo. dostxdptive dins inched date of T 
. Aanü vacog should bs. on earte card in ordot to olfiinste the need for pulling 
fig in connachion mit Grosa porc Soaschge ; 


RERED DISAPPHOVED» The propèr éqionianti ig that: inu AnBtancos of 
common names additional identifyiag data ahoukd Bppoós on index pardas bub tt. 
. W488 nob believed nocageary in avory inahüncó. The routine requirenont fos this 
; additional data uii) dnvelve cots Vdmobio additional effort on tha part of 

ciorícal euployco X5 290hinir up. dato of birth and other dosomiptive data te. ``- 
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a ke 1o duly 16, 1945. 
/ i ae THY RMBOURLYS commEROS (ALL INFORMATION cnt ee i 
$4 Pus | REIN. 1S UNCLASSIFIED ~ oo . fa. . 

4 i EISE es ag 
ee The conference spain considerad the ramos? froi ir. Sloan Fron ‘ 
Quantico ibat Epio address system with a nunbor of speakers be ` 

. Anstailed in eíl Quantico Eufldinr S0 that phonosraph records of sone 
of thaJROI ràdio pronpxams, as well as phonograph records of music, | 
equld ‘he played and heard in different parts of the building and it bad | 
previously keen observed: that ab thin time there da located in the Quantico - 
Building a phonogzaph nachino ahd xecords are now played o these PBI broadcasts 
but they could only bo listened to iu the room whore played. ‘The ConFéronce had 

s previously Unaninously recommended against the propoaed installation statiny $bat 
_\ At waa folt puch à system was ünnceossaky and that dhe coub and work Of putting it 








. in wovid not be justified. . 


. the Pirestor in considering this question was interested in à cost cotinate. 
t. - Whe tote estimated cos for thin instalintion, indluding te value of the | 
equipment to be-used and the cost of the man power for the installation, is $575.01. 


o The Conference consisting of Messro. Tolson, Tracy; Lee, Ladd, Olegm, - 
Metinive, ahd Long, ware unardnously of the opinion that this installation should: 
^ hob be madé in wiew of the feeling that it ds utiecedsary, and tha cxpenditure 
i involvéd.. e i os os i i ad tee T 3 t : i - d 
. Bespeetfüll$, . . o 
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. The Execubivest E E consisting of Messrs i Tolson, - 3 
Glavin, Tracy, Hendon, Lee, Rosen; HeGuire, Long, Ladd and Clegg, dis~. 
_ cussed the fact that. during the course of inspection, of thé New York 
office some of the sbenographer& objected to the practice of a Sdrivel. 
us d was pub on the latter part of each month to gét out all-Jffclosedi^ 
RUG-caSes and reports before the end. of the months The ‘complaints 
eed defects of this system are l« Ib cauges.a small ló&s of tine by the . 
stenographers in order to locate the RUG and closed. .réports. 2. It is 
giving precedence to the typing. of xeporbs.in thesé éoricliding cases when 
in fact other matters of a more expedite nature should-lopically have been . 
gotten out first; 2; Although this procedure: will make the mónthly adminis- 
tration, report. reflect a bebtex condition, if the practicd. were discontinued 
it. was felt. that on a month. by month basis, the baie: number: of cases.would — - 
be closed. during the. course. of ihe year without. ‘the, disadvantages listed 
os? dn Humbers l and 245 y O ou., . pU 
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; The New York office's "exédübive: statin felt that the practice. © 
ML... should. continue: as is becauses, 1. It is.a practice generally followed 

5. throughout the field. 24 It.cleans: out..these ‘cases Sha tore or- Legs. "strips 
JES sete deck for action" by getting rid of as many cages as possible before the 
ju , gna. of each month. 3. The Aeonsolidated xe eport of the various sections in 
X3 New York will show the reduction in tota 2 pending.coases and this provides a : 
wholesome type of pressure “for competition v betiwecti- various. Bections B to XN 
seduce these MSN. y ; : ar 2n 
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e d i The Executiveat Conference. Unanimously 5 recommends: that the pidcedure : 
‘bs permitted ‘to, céntinue, as it. Ass m E A. 
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p Phe Leconbtue Confercnee Gynoraurngsos MGs 2 
Polson, Ladd, Rosen, Horgan; MJoüuipó, Jendon, QOffOu, \ ts 
Cuihn Züuu, and lovin cünsidercd $hose eupioyeos agsignod — | 
$0 duty after 6200 PH tn tho Jon FPanoisco Divisione ous | 






2) For the Dircotorto taerornation, S00 olerioags enpiopyers 
lare abctgned £6 the Comunications Geotion of the Zan sranctsca 
Division. fron 2200 PU to 10:00 PU daily with the emcopvion of Gute - 
day. Sucre is odnoidorable $raffio handled banon the hours of 
6:00 and 10:00 SH, partiouluriy in the handling of phone calla —— — 
and in the transmtesion of teletype measages to the Burcau and other 
field divisions, If the transnitooton of suck onnUnt aviens waa üge 
Sayod until she follominn nornings Use Pleper fools that the delay 
- would be undesirable aneo auch communes atone woud not ba recetucd 
4) tm the Bureau until approcinotoiy noon. Phe. Conference foela that 
ok GAC Peoper nhould be advised Shae on a, fore ehonnid be mace $o 4 





$hio sous of duty niv ond cip 


- (2) ono radie operator a gosignod «o the ahife from 3:00 £4. y 
so 18: i micnighk toting up imtercopto fron the Puanton ohip "onolny" 
unioh i5 duo to didago in the very noar diura, or poscibiy nay Reve 
less olready,’ Tht operator aloo nonibors any povgtble Vaiss transe 
niodiona, Picper facie with the deparbure of the Russian ohipy a. s, 

| fPosío 3-D reoorücr could,be séilised thoregfior to aweondbicaily ptok 
C aK. up ony Pabel rononisoiona. Pho Conference qpprovas vf thie parviou- 
9. Jor our of.duój being abolishoduQ os] 007 Uc 


' o, (3) here arg 10 ügonis danígnod $0. nisi. 
Prahoisoo Diuision da fOil0SG: p & 7 M! 


^ 75 | " j ` un JA ol Az; E ot M : ` a "E 
5 Agents aro deolynod from 3:00 PH $o IAO mIn 
| |] g Agents aro nas tghod joa 12:00 midnight wo G130 A 

ZAS Pieper states bh 


. gb Be e fo Pagulomd o4 the d 
ontrünoe ut She front of a oute of officagsgntending along ube 
oneire: iyth ooh, Tho teletype, tolonga y ovate vtoletype, and 
Ugotepu Union $1s-line ndohinos are. loeated in a room appresinately 

mue - Ph tho center of chte string of of fteeaz that she auperuisery Geske 

(Ek land the filon and other pecards of the Chios Glerkls Offices are 

ctr —“Jogated on tha Sth floor. Zhe faotlitive of oho Conuiuniot «Guacy 

Ba" dinoluding teohuical auruoiliunce logg, phosograph clbtuis, track — 

Dix — noperage, Pcoordingas ond pigyebadh agohinoR. gonj a e 
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agente on each- shift, three are designed bo- 


i 
E 
^2 

5 i . . ^od 
€ PR 5 fade” BP ' 
ato ^ +. 





p of the 5 


the 17th floor: one to th 


the 27th floor regetves pe 
regular hours, assume the 


é 5th floors and ono to the ieh floor, 


rsonul and Selephone .cenplctnse after 
avttchboard ‘and teletype operatbiens after 


the late shife of too olertcal enpioyeca Joave ad 10700 fifty review 
files ond other correspondence, rough Graft or dictate oconmuntoations 
.on @diphone machines, and clao.tnenra the seourtty of the 27h floor: 
Dhioh, among other thingó, contains the firearüo vault and vhe office 
oufes One of the wen on the midnight ships atso proads $6 the 

San Frarcisod consract garage each Right and hates a oounleto rocone 
etliation of dur amtometive equipat ba nuke dure that ail cana 

are properly gecounted sors MPISERITIEj 


: 4 
P = Fhe Agenta on ho hth and Suh floors recetye telephone 
' eompldinte, revieu files ond other correspondences rough raft or | 
dictate connunicattons on edipNonte machines, and make portedteal 
eheokeupa to insure the sequrity of vhogo poapective flooras 
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Tho Conference feces thet it nay be ontirely povgtbie for 
{Pieper to aayign two. nen on tha 3200 to 12:00 nftdnignt) ahr fe ond 
|e on the midnight to Gr30 AM ahi fi; thet thease agutgnments ba 
prinariiy cacnrity geetginentes that ond man poke the rounds on 
Pthe I7ih floor to definitely assure the ecourity.of the space 


and one nen on the bth ond Shh flearé do Likeutaus 






= The PANIG ERE E nnio r 
veillunoo work siz nighte Dor noch € 5 ned oan 
FTane~wsoes proper, thrde of Bhen DOSI 










j bechnionL.sy 









bono 





' Soenen cUSig P 
. TG | ng on the 3200 BY vo midnight 

aktft and 2 on the tidnight to 9:30 AY ohifte Cho renaining 3 —— 

- agente of tho B8 are assigned ta the ükiand, California, tochningl; 
, tun are asaighed fron ‘the 3400 ri to piddight’ ahit ma one ün the 


12200 wtdnight to 0:30 A shifé. - 


sss Pheae agente handle tha techniend coucrage, recordings, 

. menorandds Loge, eben. principelly regarding Communiad, internal 
aeaurtiy and Rusaiah dapjerave aotintiites tn connection with Come 
rep and related case y s E - 


The péotal tgunts! ghotgnkenta on Sunday during tho 
night houra are the sate ga on veel gagy the $ochuniogl piant - 
coverage in San Franctoad having two agents on he ht30 PH to 
18:30 AM ahlfó and 2 on the 12:30 AY te 8:30 A ahifts ` The 
techniogl ploht ooverage at Üollgnü hao ons agent aectgned $o. 
the 2:50 PH £o, 10530. AH süifé and onó asüignod to the 12:30 to 
0:30 Sf shifo a 7 2. 
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Si TN Zhe Conference revomaende thos the aciached toledype 
‘Glavin gA orara to the GAG ai San Dranciena reducing whose eaployeds 
whe night natertaliys . | s 
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E i. gt ae A ‘BxEOURIVE -COuRERENOS za da e ee a "uly 24, don i.e 
yn À. Committee apaa áf. Meiere oben, Quinn Tamm, Rennebeteer, E p T EN an, Ce 
“Kenneth West, Krehling and Ladd discussed: in- detail the. mechanics. putting. hcec oe © oer 
‘into effect.the suggestion which was eppraved-by thé Execitive Con- HN Vc ERIT i 
‘ference on July ‘7th relative. to. the use: off Bhotoredora. camera in copy * ee | CONTAINED 
_ing'fingerprin’t records for transmission, to the field in liou of . ALIS ux sou eo E 
fugitive memoranda “presently. being prepared. At this conference it "gent is ut CLASSE T 
was pointed, owt. that preparation: of these records. ‘through’ “photos 
_ graphic process would in nó way cut.dowh the time involved inasmuch as ! 
* thé time now spent on gettihg this matérisl ready forthe field is VM AIT 
primerily- utilized in theprocéss:. of Gonüuücting Wanted researches; 4hfoügh. ^ Lx 
thé fingerprint: ‘files; that it présently takés less then one-hour to - mo x IUe 
: prepare the. fugitive: memoranda: The Photographic. Section Stated. that “they 2 Ce 
Would havé to purchase.é Mcordax camera for about $1,500.00 and sn enlarging woes Cate 
” machine at a cost of abóüt $350. 903° that. tt Would ‘take the full. time of. `, ee qme 
one, clerical employee. to: photograph the’ records, the: time of one- “photographic © =. 
z employee a ‘halt day to de’ lop-and dry, this material, end three photographic, ae MU 
t employees two days to make. eilargements;. er a total: of. five. additional. PN Rae oe 
ean to handle: "the. present. xolumé, of work... Following ‘the. enlatgenent. Po a da a 
-it will be necessary tå. send ‘approximately 600, prints to- the- ‘fugitive’ desk" qp e A 
. for assembling and tfensniesion- to the field, It "af agreed at this nicotine” : E 
that. no: time would be saved- through. this. procedure. üt that in faet^itwould . s Jj 
; Probsbly. take: an, additional two to thiée days -to hanálo.. the | records áh this : Wc E 
manner. Tt was further ‘pointed out to the’ Conference thát the sole value. a 
Tof this procedure. Would be. the furnishing more. complete ‘récdérds ‘to the’ E 
-f lolà in that. the office of origin would.hsve- photographe of the Fingstprinte Hr VES 
opted of the subject! s photograph, nis ‘handwriting: gnd-all.iof “the: 2.) i Ea iga a 
; descriptive information. appearing: ‘on. the fingerprint ard. rather: then © y it per oe 
^. to hérély receive a summiry of this ‘Anforna tion which is now contained, ‘dn, qM T 


-the erue memoranda, E AU X ydo ru i T ie! ape d E m C 


a view of: thie additional diforüntión, the: matter: Was oodd prescated ix QE 4 
E" thre Executives: ‘Conference: for discussion. ‘on ‘duly: 24, 1945, - Messrs. ut wl < 
i ^ foison, Rosen,: “Glavin, Hendon, Tracy, Coffey; Morgen, McGuire and baat aca ae E 
, being presents After. Adis ussion. of the: zabave. facts with. xeférénse- to- Re n 
*he.handliüg of the proposed uggestion. the: Executive Conference was | V E ow x 
D unanimously üpposed. to amy change. At Vas: ‘ananimonely ‘recommended. “thet: the, DR NE 
- fugitive: memoranda ss. presontly prepared by thé Identification Division e 5... c v 
' furnished to. the fieélá and that the: suggestion of. ‘photographing the. oe Ps 
oieee Jacket ‘ond transmitting, thet, sft T AP EERE DR oe 
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Office Memorandum - UNITED STATES GOVERNMENT - * 
To  : THE DIRECTOR pate: 7/11/45 P 
PROM : THE EXECUTIVE CONFERENCE z y i. Es An 
SUBJECT: ~er P f 


The Erecutive Conference consisting of Messrs. Glavin ME he 12 — 
Hendon, Quinn Tamm, Rosen, Ladd, Clegg, McGuire, Long and Lee ASAP tom 
discussed the transfer of Special Agents who are presently ` i DEOR 
assigned to their second offices. 7 


Pen et RC ese oe Ca SR AR a 


Miss Gandy’ 


À 


It was pointed out that during the past four years the  . 

Special Agent personnel of the Bureau has greatly increased. 4 policy. 
' was followed o, transferring these new Agents from their first office 

of assignment after approximately three months service in order to 
afford them additional training in a different territory under a second: 
SAC. With the large number of Agents being added to the force, this 
meant that a great number of transfers were necessary gach month to 
carry out this policy. As a result, if an office indicated it needed ; 

more Agents or could spare Agents, the adjustment was usually meee $ 
through the transfer of these first office Mene A 


d 


‘ 


- During ihe past year after the first office men had all been 
put into their second offices, such adjustments were then usually made 
through the transfer of second office men to a third office. It was 
generally felt that men would be better developed and rounded out in . 
their experience, through having served in at least three offices. Due. 
to the numerous/adjustments of personnel necessary among the various 
offices due to wartime conditions and changing volumes of work, it was. | 
ordinarily impossible to put the grea u of these men into offices 
of preference. There still remains quite a number of Special Agents 


, who are serving in their second offices and as adjustments of personnel 
are made where posse die these men are moved. 


we Url et 


op 


DE, 
: 


haere 


office men should be transferred to offices where Shag ospr ces are 
needed and which will add further to their training sig developmente 

It was feli that ordinarily they should not be ae in offices of 
preference but that- only in special cases where pergonal. problems 

exist should they receive such consideration. It Sus pokated out that 
in the past but few of the men being transferred from second offices’: 
could be placed in offices of preference and that to follow this polióy^ 
on the remainder would be giving- them an undue advantage. lt was 
further pointed out that a large number of Special Agents who are 
serving in their third offices or more still have not been asyrg 


one of their offices of preference and it was felt that they 
receive prior consideration. 


- The Conference was of the unanimous opiniolstha Wine sg second 
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RECOMMENDATION =- In view of the above considerations, the 
Conference unanimously recommends that as a matter of policy second 
office men when transferred not be placed tn offices of preference 
except where special problems exist but that only those Agents who 
are serving in their third or more offices be considered for transfer i 
when possible to offices of preference, 


Respectfully, 
For the Conference 


4 | | 


Clyde Tolson 
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 phere *üe particular informent Agg rendered nost bensf(toidl scrükRoe |o i 

: te the offtees In no thatance will an inoreose he duthorised Jor 0 2 
freguontly than guery ate montha without prior, 
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ye ee oe ee Ab the present. time. ih dhé- Justicé Juildiàg BOE: 
E i8 perhitied. tn aid Space with, the excéption af the: ellewigi) 
|o. 0n the eighth floor, 0n the Seventh Jioor. except in. designated. uu PRR 
S sweLevübor labbies:andü res Rs, 0n the sixth fios; bPoeptoin . ae jn tx 
pe desiguaved elevator lobbiéS and. Pegtroons, ia the switchboard: and Sin ae 
^ teletyre space, the. Heohant cal. Sections. except dirs Renneberger! BN ae 
Office, the Basement Supply Room and the indoor firearis ranges ^. cU. 
As a natter of practice, . clerical papi oyses: do: not enone Ere gni 








i PA their Merk ieg. spaces nS S S ee ot, : : Eus e 
CE. E EG the “Apmary awoKiag 3 is peralta: tn the: tratiing. Drei ston « 
ioe space ‘gal: in the corridors and: in. Che reóredt roms. In, the ox. a M pa 
b | Identtficaiilón Division spaces. 4t. ia permidted t HL im the, lobblés CR. 
"m pt ‘and corridors; and $$ et ! perüPéked, m the ee Meise eett on. Pipa UK 
' ecresti Un!'POOnS. . Dos) | , Vr. cue dS 
x s * 6 EM ' ; A "ow ` a gs : $ i E - p d. ` ‘ es 2 . $ : 1 
TAM. d : dr. tracy. pécdiuspda thet. ‘the pulé. &8. to: n be the.” UA: 
-Bqnie. ud. the Armory ds Tn the Justice Buildihge. “By this -he guplained,’. tA +] 
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oe meant. that snoking would bë permitted: in: ‘the , offieés, of the .- 
Si of fietels and. Agent Supetotsors$. Umthe Ideni. raati on. Division p 
sts owéongébPence room, Single Fingerprint ection, Jnd ‘in’ thes tuo? - ee n 
I Vhecrebtion roose Ft would not he: permitted in phe e du E. 
Nhe tratning Space, nor on the drill floors, mor in the typing. roomie. 
He stated thatthe tule agathat smoking on the drill _{foor | would be >. 
ae sinilor to the rule against smoking in the ited space. Lt ‘the: Justice T 
sn Buttging and that. ga ü matter of practice, Just ws at the Justice .' ^v 
uc Buil tig, there would | be no. ‘smoking ias the. typing roUms. Hé- naintaine s 
Vos there te no-neasons' from the “standpoint of fire. düzords or. pr 
D i 5 for Q more resiriotéd. rule against snoring- in dé Artery. spare "than. 
bn. the Justi: Spade, i Thosé in favor of this Pogopuendamtqn were, E 
Hessi. Trés BoGutre, Ladd, “Rosen: “ead Hendons Uus 
Ee oo Api Glavin ‘bas further in favor] of ihe Pebomnsndati ofa ma 
: a tabii K adbition he recommends that. ay the present rulé is not thus ene ek 
Eos aebehiced thet all Shoking be: prohibited both in the Armory and tt - d ~. po 
"GE gotta ce Buildings “for the. redsor he:  belieubs w e por andi us 
Hs ierac ly 38); AP. > 
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Memorandum for the Director 


A Mr. Tolson and ifr. Horgan recommend that smoking be 
bernitted in the tise recreation rooms in the Identification 
División a& i$ is presently permitted in the recreation roon in 

the training space at the Armory, and that otherwise the rules. 
remain g át present. — — = ` 


| Respectfully, 
: For the Conference 
^ |. ^'  Qiyde Tolsn 00 007000 
r ; $ Š : ` ut f B ^ 
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> Statute ef iion D pprt “of. CL il. 
Off aS E raay esr warrant (5 
fee Ss t 5 . ad 
"E E Al 43 A T tia petii Gonfarenos, vith x 
g dolgon; ilevin, Tess , worden, Yichols, Lor; wn Tor 
“Hace, lano and koben im exkondangay unanimously approwud ub 
Slaclied-" ubedu. tulle tiny. capbioned. ad above, viel sats out ths? 
l epertinsnt!g opinion ad to whethed civil officere; inolgniny i32 areal ` 
aiit j have iue srkaoritz n arrest Save gd] "arie UoPps dagat wens. 
on. ii apes urs fiat gag. subjeot bas. voe Em feb over ud JNS: o a 
his. question arose dn viet of the provision or Ariel OL, Bale m hee 
a Se bode, Section 1200. that Navy did "erin? Goype. offendorb, in- p^ l 
oludin’ desertersy “eannot ta trisd by cour ‘unartiel‘or puntsund i for, 
years Vefore te issuande,of m order 
“for such qourt-neitiel or punish iit. b Doparbient: has. avis ad’ ‘that ^ 
thes does not d the ‘over y mess ovar ' dosërtere. - vos p aps 
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Phe txecutive. Conferencé, consisting of Messrs. Tolson, 
Glavin, Ladd, WcGuire, Horgan, Lee and Tracy,  $onsidered a suggestion | 
] of Mr. F, S. Deiss and Mr. S. Latona of the Single Fingerprint Section, 


that experimentation be conducted in connection with takingygencrel ~ 
appearance searches by hand instead of using th sorting machine. — 


: There ure presently 3500 entries in the General Ay pearance File, 
, end ‘this grand total hes been fairly constant. The TEM machine presently 
I used has not teen too sztisfactory thc pàst fes years üue to the difficulty 


in getting repairs. liessrs. Deiss and Latona feet they have devised a hand- 
search method, which in @ small file would be just as efficient és the machine 
search, ` j . 


Under the circumstances the Confer-nes unanimously recommends, in 
atcordonce with ‘their suggestion, sn experimentation be tried using confidence 
men as a busis. An additional rezort will be subsitted at the expiraticn of 


a reasonable time és to the result of the experimentation, with your eppreval. 
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a. 


ÖK in Soin 350 (y of ^ne Manuel: of ae end Regurations Sete” 
orth ‘the provisions of ‘Seetion: GAB, Title 18, "Untted: Ststàs. ‘Code which . 
in to the authority. of the. court in certain’ types of ‘Cases to order . 
n end ai sposal- ff. firearms: and Aimunition found in the. possess. i Peut 
: of persons arrested - For. &rimég enumeráted in this statutes wo 
Tiis section: of ‘the: United! States. Code ená.of théManual of Bülés and Regulettons,. 
: } in of, ther eld in. Bureau Bulletin: Nox 68 Series. 
ecember 20, 3044. is. Bulletin points ont tý : 


statute ig not. invoked. the ‘Bureau ‘has no, dees teh: to: ee fiscate, È freer. 80. pie : 
0 Pade s. h. Lh UD E e ipe Nu cq ue ; 7 


Topi 
2 


5 y eperlano. Bas ‘etiown’ ‘that while the téja may: beawate of the. Silene. 
of: action 645, Title 18, the fiela is not aware of the: fact that the practi¢al 
i tò.. seek hn. ópyüer of gourt: "ordering the- confiscation. of. fireümrs i8.at thé 
6f the: particular. ease. * - Expérience has disclosed that field offices. will ~ 
Hele these oe as. exhibits in‘ the partipular fiela, Offices sodetime after tha. 
E Bi a ati ‘prosecution has. been, terminated, (and then ata: ‘pubs 
Bureau: advice ag to thé. Manner: 3n ‘which: the. "firearm may be: 
E^ fina thei, “apon instrudtions from the: Buremt,,. contacts the: | 
Attol í ab: that. timé, - hot: interésted án going to-the court. 
“redpen. ithe proceedings. for. he. sole pirpose-of securing a court 
"of this f ‘One Uütted. States Attorney advised that it would: s 
erable p isedurer to. reopen: the: "prócéedings, especially. in. a subsequent 
decrie o take puch: Stëps. and advised. she field. office to: hola e 
ħaa Ro egal AA to: téposs: nof: he ‘firearm, ko E 


nely., th e attached sugsested: &dáttion, té Sàction isc’ (2) = 
Rules’ ‘end ‘Regulations she submitted which instructs: field: Offices, = d 
y Söction 645, Title-18, in ‘cases: wheté firearms have. beèn fer : 
wb jects, to. call to the: ttention- of. the United States. Money at. mo 
of trial. ihe fact that. firearms: jware. taki n from, a Me PMAOR d ef the Subjects - 
i $ id re Mes: the. cater St 


= k -cuisestea 3 Firei Burresia.: ik alles. attached to: insita. tiat had fnstrus- px 
bon s Techs an “een i ‘the: field.” da NAE ee . f i 
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i ' There is attached a draft of Ca sel 
ái etin reduegiing thes field to review sitive investiga EY 
insure. that. ‘sufficient. evidence ts available to: ‘Su ain a successfnt 
x thon, upon. bhie Fugitive! s spptehanaigpu. > E je PA 








o. J^ She bulletin Eroma by A. a of Several old: fusi dive. Feles im 
Poo... whieh it is’ problematical Wis ther availa) j ev dence : us. mani a : 
Mee pe ; Sueeesstul prosecution. : z ; z e00EVM 
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FEDERAL BUREAU OF INVESTIGATION 


FOIPA 
DELETED PAGE INFORMATION SHEET 


Ho Duplication Fees ace charged for Deleted Pase Information Sheets). 


Total Deleted Pazefs} ~ 3 
Page 19 -- Duplicate 


Pags 46 — Duplicate 
Page {43 ~ Duplicate 


FBI File Number 66-HQ-2554, Section 31 


THE DIRECT GE DECIIGER lb, is 
"EXECUTIVES! COHPZEXSCÉ 
REXDAINING OF VRAFFIO IUSTEUCTORS | 


fhe Execubivos! Conference on Deceriber 13, 19h5, With ilessrs,. 
«Teram, Glavin, Héndon, Harbo, Tracy, Ladd, Hosen and Horgan. in 
fit endance x ‘unanimously. a proved the attached scliédulo of instruction for 


es fic instructors which b is contemplated . 
Be held during: the week d January s 3986. .. 


' * Respectiulty 5 


| For Sen 
- C P m 2 ` 


MATION CONTAINED“ 
NOA UNCLASSIFIED | 





a —— 





er P THE DIRECTOR du FORMATION con 29, 1945 
\ 


D THE EIECUTIYE CONFERENCE ERE i UNCASIN D 
| E ieee at Dete | (DATE $ 


+ 





The esu Gonferénce of Dééenber EN : 29h5, gon~ | 
' Sisting of MessrB. By As, Tani, Banners Morgan, Harbos Lada, i 
gronore and Cauri considered a si sicha-effect thet the 





For ihe "m information, Hrs Brantley atates that 
the five-day week has presenten the following problems for the 
Field Seruices 


d The dislocation of personnel, Fought about by extra. 
duty assignments: and, the granting of Compensatory ieave. 


I 2. There are- unqueattonably Sone Special Agents. of. the 
Bureau who believé that when they are on road trips they. 
should be permitted to réturn to their headquarters each 

and every Friday evening, in ordér to apend Saturday and. 
“Sunday, nonwork days, dt home. This results in the loss of 
tine through travel and slows down, retards and impedes. the — 
handling of the Bureau, ts investigative work. 


= je tts difficult to. file: complaints: m persons 
MY 4 On WU dm The Qonstituilon guarantees speedy hearings of 
E ^ Zndividuáls charged. with orimé. If and when criticism arises 
E -in connéetion with instances of this kind, ond it will, the 
Bureau will be the first target of those who aré wont to crit 
foize. Fhe Bureau will be the first target Por ihe reason 
that it Has the responsibility of héndling the investi gation. 
of the case. This Gritjcism will come regardless of the. yam 
that it will not be the Bureau's fault that theré have been ^d 
delays. Zh therefore follows that the ftve day work week — 
should bé discontinued for Marshals; for Commigsioners and . 
_ for United States Attorneys. - The Civil Liberties League un= 
questionably eagerly will await some complaint of thia kind 
as a basts for oriticism to be Leveled at the Bureau, 


Brus 4. Iit ie bélfeued that greater efficienoy vill Ds mairn- 
Ao. — $uined. among the employees with a shorter work day and with 
oi bh forty hours spread. over a period of sic days. I believe 








Glavi 


Kom —— — that a larger volume of work wiil. bè handled with E hours n: 
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tay — work on, Saturdays! maoan " 
—— Mrs Egan QUA € 
Lor m-— E q : 5 wer Mt 
Hendon en 7— / UM. $ -a l * 
Quin Temi — — . z 
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~ Js {Ido not believe that the law can Be enforced five 

days om ae only. Law enforcement agencies are not on a ftue 
day WLER week, A law enforcement agency such a8 ihe Pederal 
Burgau of Investigation, in. my opinion, showld not be put 

| tn the awkward and. possibly embarrassing position of having 
t¢ said that vé are on a five day work week. i 


The Conference notes that Mr. “Brantley, under Item No. 3 
uforeneniioned, feels that the five-day work meek should bé dia- 
continued for Marshals; Comniasioners and Untted States Attorneys. 
Phe Bureau could not, of course, in any way change the working: 
kourè of these officials of the court; but possibly could advise 
the Department of the difficulties presently being experienced. 
However, no purtieular instance has yet arisen which could definitely 
be brought to thé attention of the Department in thia regard. 


DE Mr. Brantley suggests that the kO-hour week be spread 

. 6uer d Blz-day work week with the office houra from 9:00 Aes to 
5:00 P.Ms, Mondays through Fridays, and with a sufficient number of 
hours on Saturday io constitute: ü dlo-hour weete "E 


2 i 


The Conference wishes to point out that 1P the work week 
as auggeated by Mre Brantley te approved, ail employees will be 
working seven hours a day for five days during the week and on 

. | Saturday would necessarily haue to work five. hours, etther Prom 
9300 Ac. $0.2:00 PM. Without lunch oT 9:00 &,X. to 9:00 P.M, . 
tf one hour for. duneh were. granted, . "TU S 6 ki 


. The Gonferenoe points out that further difficulties wonld 
| de experienced at the present time in connection with this particular 
| peser whieh are as follows: S mE fet Tx | 
de I$ wouid De necessary. tó reürrüngé ihe work Sto a 
~ | @¢hedules at the Seat of Government by ta~ 
greasing the total amount of tine allowed 
for the lunch hour'so that there would be- 
. overage at thé Seat of Government during . 
aa where coverage i8 had in. the - 
Fie de 2 I js 2 i 5 - o ^ 


~ 2e PL was pointed out to the Conference that --. 
' &hánging ihe work hours, which would affect 
the Seat of Government at the present Time, ` 
would cause a considerable increase in the : 
türüouer of personnel since nany of the. 
.. dower grade clerical employees are working. 
p on the outsidé on Saiurdays and Sundays;. 
. .. Gad eo long as other Government Agenctes — 
contig the five-day wéek in Washington, 
many of aur employees would leaue our service 
rather than work the aiz-day week, It ta 





AEMORANDUM FOR THE DIRECTOR 


felt that with the possibility of a more 
favorable Tabor market within the nest bs 
to 60 days, further consideration might be» 
given to thia particular matter at thet 


be . The Gonference, therefore, reconmends that further con- 
sideration of Mr..Brantley!'s suggestion be held in abeyance for . 
| *he next h5 days, and i$ be further considered at that times 
, &hould. $he& Director agree with. the conference recommends 
ation, the attached connuntoation, addressed. to’ Hrs. Brantley, 
"2 Bhould go forwards - .- = * ee e 


Respectfully subnitted, ` 
FOR THE CONFERENCE, — 


4.4 


Glyde’ Porson 
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Ab & mecting of the Cxeookives Conference on denuary Sy 2c, 
| witended by apep. Tolem Glavin, Tracy, Harte, Bichals, [orm 
' Sod badd, the Confarenci was advised thed ic the post in roterdicg ‘leat 
P Kaeni burglapy snd bark robbéry casos vinegetiahle instrcashe — 7 
tex 06 Peonrüei htt. LDuewise, im Gunzcohkon rith the recovery 
of etch nomnegobiewla escupitias, the Üriae Chatiotlos Deotiza did mat 
wocerd thege o8 ceo Te red iesus, 









th wae pointed ont to the Confermare Shat; ps the prosunt Gime, the 
vorsous benke ava in posteesktn Of & lorge nusber of U. Be Kor Savings Bone C 
which md nomtegobioble in chovedhir. Ih won Suggentent io khe Capfereneo Shep 
As the future the debes Dtniientas Seotion shows record any rush Us. Sa Tart 
oringa Bogis talet divine the aqubee af ae Rr catbeng a burglary ar Austr” 
and Mint Uusbrésevory shold ke wccbided In tke CUARTAS Recomslishnente ef 
the Burst, even thoygk auch bonds ena nonepotishle in charcetore 


x 





zÈ 


Tae Conference ünnalxoubly Appraed thin vengnendatiam, Tre thi went 
Fou approve the acblon of the Conferences, the Ürhze btetistics Section wlkt ke 
AET adviged, im order thet sah chotisties viiL te maartos dn tho 
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The Executive ÜfRféréns4 dq dunuary 3, 1946 considered 

the suggestion of Legal Act ah pe guia W.veore that the 

Quotation or chart entitled Loyalty! by Elbert Hubbard be 

~tranelated into Poriuguese anY Spamrsh tö be avaliable to the * 


















| Legal 4ttaches or the Director for atatributionlamong our 

| South Amerbógu néntonis.] T6 vas pelt Wat 100 Laeli sius Spanis 

. copiea suitable for desk ornaments and 100 large size Spanish — 
copies suitable for framing and placing on the wall, together 
with BS copiga of each size in Portuguese, would be sufficient. 

at the outset. Poe ye > 
: 4 Qv a og i . " 2 
J C ant Lr. Yoleor and Hr. Hendon were vigorously opposed $o the ' 


Sous 


a printing or distribution of I thie quotation in any foret g& langua Ü d. 
K they were af ihe opinion that there was no jJusiification for the 

1. "eependilure of our funda Por such @ purpose, that the quotation is 

' u publico one not identified in any way with the Bureau and avail- 


_ able to anyone who desires vb. 


x o," Die rendinder of the Conference donsisting of Lessre. oins 
. Glavin, Tracy, Harbo; Horgan and Rosen recommenda that euch a ohart- 
o. be prepareds Lahey feel that thie isia sheap way to gain the coopera ` 
(oco bem of contacte in the STS fleid and pointed out particularly that 
the very nature vf the South Anerican people. made them appreciative 
of gifta of thia "yp? » ] ts SCIUNT EUM | 


the “translations: atthnt fed ghontt De%p : 


; y "énrefully checked by appropriate ` 
Burgau eontaots to nükeicérldin ihut they are accurate. Pp : 22 
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l AY te necting of the Execublves ConfGrence om dosuery 3, 1946 

| | the Polhowiag being protenbr Mecsrs. Tolcou, Te Ae Tera, oe. esd 

i Mendon, Ukehwin, rarr Kardin, Rosen end Ladd, the offer of Cule of. 
Pilies whlbgy Nendrickm of UO Diudo te moke available tò the Eurr 

6 oi pete ilm of thgzptriüe sb earner BroU-nes Giudio wos taken ume 
AB Voe PORES Wau so cig ConDerened toat Ghicf of POXEIGS Hendricks vould 
hive ta conicet igo officials in the Uld Studies ta geeure dompavel te 
Yoleoge Luís fila ta the Bureau; ent bheb there ateys Ke m Bergon sioul à 
|  Xüfbüsse Wnscn fast the Suras iat yash filo for tesinins narponck, that the 
i 
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preme dud others might ariticics the Buca fox studylar nethoda of ctelke 

breaking, It vus Bob fekh thob khe filu would aere eny propklosl rurpose 
PET M S Ab wks hhorefore Tesscsendcd Bhet ng sablon pa taken. to 

mature this fibus, s : MOUSE. ah 
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JOHN EDGAR HOOVER, DIRECTOR, FADERAL BUREAU OF INVESTIAATION 


REARNS EQUIPLENT ` : 
WHALEY GUN SIGHT , 





Referring to your letter of November 6, this is to advise that, 
after careful consideration, the Bureau does not feel that the mounting of 
a flashlight and a gunsight on a revolver is desirable in our work. 
Inasmuch as our hip shooting position. requires the gun to be directly . 


in front of. the shooter, the light, it is believed, would make an 
excellent target. > 


E. Ae Tamm, SE A Harbo,. Ladd,  Eichols and Morgan being present. 
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The Exooutive Conference cond ietin p 
Polson s oben, badd, “organ, Harbo; Trácy, LE. ond 
Ziphola uónsiderégé Ze. Jonga? suggestion thet gli orin. 
lotiera carry ae indtoation gó to phone attention he fus 
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DATU G2 BY ke 
O The Exëcutiye Conference of Decenber 27; 1945, con- 
etsting of Méess7a. Ee As Tamm, Nichols, Ladd,. Tracy, Herbos Su 
 dorgan; Hendón and Glavin considered. the problem of jcompensatory. 
Leave, - . ln ms 
: Glavin pointed out to the Conference that we havé 
recurring problems im compensatory leavé @spectaliy with Speetal 
` Agents in the Field, the most récent problem arising in Springfield,. 
Illinois, in conection with thg casé eniiiled "Unknown, Subject?  -. 
Thorg Qhamberldin, Yiotimi Kidnüping - Hissing Person. The ` 
Conference was advised that a number of Agents of the Springfield 
Office performed work on Saturday and Sunday ~ November 2leth and 
25th - Gnd olso performed additional work om other days between ` 
| » -, November 20tk and 29th ih connection with ihe aforementioned ousej; 
cow o, Gnd thet the inquiry had been raised by certain -of the Agents ät 
- “Springfield aë to the compensatory Leave which should be granted 
$0 euch of these Agents, certain of the Agents requesting infor- o 
mátión ag to whether they would be granted. hour-fór-houP ór just 
GGy-fPor-day of a leave basís.. I6 was further pointed out to the 
Conference at the time this. matter wga buken up, when inquiry wag 
made th the Bureau concerning the granting of compensatory ledve, . 
Giüpin insiruoted SAU Drayton to allow hour-for-hour compensatory 
léuug earned. -. T UN UTRUM ra ere 





EA . y 


^o. 7" 'Glaeuin pointed out to the Gonferénte that tt ts becoming `` 
nore difficult to handle these compensatory leave problemè and felt. 
that tt might be desirable to broach the subject to the Attorney 

|General to ascertain whethér payment could bé made for work per- | 

formed over the regular l0-hour weeks It was further pointed out >. 
thaé tf auch an arrangement were made, undoubtedly there would be 
nore overtine performed thun at present; and the Bureau*te appropi 
GEL on would be further burdened with these éreéss thargés.. 






The Gonferencé did not feel at the present tine ihgt ' 
there should be any request for payment of overtime services for . 
work performed tn excess of 4O hourg geeky that ih be continued L^ 
tO be handled om à compensatory ae o . 
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te FROM: ^ . $i A. Jones 2 7 4 2 E ous 0n woe d 


; , 243 c o e wae 
SUBISOTPRABL ic Rolyitions | g 
..: s Tb WTL bè mgalled ‘that the field offices send the furaad © 777 ce 7o | 
| ‘tickler copies of: Letters they write to the public. with regard to speaking, 
4 2^ engagements, Pertinent information from thése ticklers 1s recorded in this 7 2| 
. * Saction and thervdaster the ticklers are destroyeds. thdse ticklers; in addition ^ 2 
to furüishing us information.’on speeth coumif$nents, also. rive the Bureau-an op-.” UN 5 
". “portunity tg'see the: type of letter SACs. .are writing $o the public. « > +o nn M : 





D. 10, 50 00 Frequently SACs write letters to newspaper editors ón editorials ang,- , 
> other matters: and also. write comendatory Letters. tó. mambers of thé publid, ^^ UM, 
The Bureau, however, never gets a change to- gba what type. of- letter is being . N 

a n Written, inasmuch gs ho copy neod pe sent- to Saréau "aadquárters. | The thóuzht& |^ 

Fe \. has Ogeurred> that. perhaps it ‘would be well vto require SAGS to sanë bo ‘the Bureau” 

^, | “tiekler copies, of all Letters ofa public. relation nature which they tite to: SW Ca 

. . . "*üienberS of;bhe publie so that thé Buresu wiTl have dn opportunity to ‘see just Te 

"o5. .Whst kind of a letter inéy are Wrikins.- Letters of this type should be coughed. "> `A 

-. ` ` inbhe most friendly terms, but I'have felt that in some field offices they may et 

Le o T nod be prepared. too carefully, After-tnd ticklers dre reviewsd-at the Bureay, ^^ 

SCIO X They coubd bs deésüroyede. . 2% 5 he 2A. e t to SV UT 

He UN PV Nue EE BS Dt Vs i USC DIAS I yt Bo s se, tee 

i. o SADDENDUSSBENM rau] --12228-| BSc M 
(Ec Tan, Ladd, Tracy,’ Sarbo, Morgan ahi-ietotscrecdühended that».nd, c/ante. e ^ 

| +. be made. in the patter of sending tickers of: le tiiens to ihe public by:SAtz sv" lt SY 
| 7" Mas pointed out that. bis was a matter thet the: inspection staff showlafibor anta...~ 
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"SAC, DETROIT 


PIEOEIHSR 28, 19h5 
fi JOH! EDGAR HOOVEH, DIRECTOR, FEDERAL BURZZU OF INVESTIGATION 


6 c f SOURCES OF ÑIFORHATTON 
zd . GRAND RAPIDS FIELD B 

E: TU Iu d 

“ONG PNAS. "n 
Referring to your letter of November 23 with respect to source of 

information cards formerly maintained in the Grand Rapids Office, this is to 

advise that it wiil he satisfactory to maint@in these cards in the Resident . 

Agency which has been established at Grand Rapids. Exact copies of these 


cards should, of course, bé incorporated in the source of inforuation file ^ 
at Detroit as sgon as possible. d 
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n ws g Poe G og v qw NOBEL Approved Executives! Confernéce 12/24/45 
do 2E E EN ES . those presant being Messrs. E. A. Tamm, 
. T a Glavin, Nichols, Harbo; Tracy, Ladd. and 
M À DEC P s ^ . Morgan. . E WS P eM Ys 





NET. 


CN s PEE 
E A 

w s 
d 


a E 1 Boumnt cations Section | Ex 
Mot. Mabled - 12529/h5 B.E. ot | | i 
‘ : godes ‘ , eo 5. l J T. » A t s Ux 
Vo Fe ee a ee, 
eee ee i 0C 
“ALL INFORMATION CONTAINED ^s. à 


HEREIN IS UNCLASSIFIED 
DATEZ77 2, Z 2 BY o. cs I 
ow Psy e T 


g J JAN 4 1946 


| | | US. DE RESTIN CF JUSTE 3 
f l l " t. ALAE A RE EREET A e A 


IEF et 
bou ON ONIGTHAL 















58 Jal lTIMEZAA 





ea 
m 


EE n ^ 
ORIGINAL-COPY FILED--IN Or ? 




















4323 0/3 

ALL INFORMATION CONTAINED 

vm. omeey 4 PREREINAS pNGLASSIFIED 

Re ES DATES ZAE B Speen 


MR. TOLSON 











IVES MANGATHROP, SUPERINTENDENT — — u 
BUREAU DF ZDENRIFIOATION, KING COUNTY SHERIFF'S OFFICE fe 


SBATTIE, WASHINGTON ' : 
APPLÍOAN? FRI NA Slat SESSION, } (t its 27 
| Fyéautye Contevene tt 1 


i Soufoés of ‘Informations Sohool récords, employers, FBI NA graduatd; 
former wifo, polide officers, court and police records, Coast Guard records 


and office informants. 


i Rasuths of Invesbigations Applicant is forty years of .agé, married, hans 
chiid, He attended high schoo.” or two years and has studied fingerprinting and 
photography independently. in school his grades were below avórago.. ais i 


After Leaving high schoot the end of His second year, he was employed for ^' ES 
ihres yosr8 as a waiter, counbexyüan. and cock in Tadoma, Washington and for nine years q- 
he worked in a restaurant. His employer for nine years states that he was a good man, 
he woreirielont worker and there Was no derodabory information, During Jamuiry, 1936] 
Tathvop becane Deputy sheriff under de Bjorkland, He held thie job for seven yara Gl 

He taught himself fingerprinting and seb up a Bureau of Identification, Clyde Knowles y' 
Under-Shoriff during this period, states Lathrop was hig most. trusted Deputy, wae = SS 

- extremely courageous on raids atid kept: himself in perfedt. physical condition, is a 

hard worker, cofigcientious bub drank excessively at. times, has beon married thr 9 inas 
the head of thé Bureau of Records, Tacoma Police Department, siates that iathrop Ws ài 
Good poliga officer but politically anbitious, prona to "throw his weight around,” ang” | 
‘Sires to impresa people. Hagbo stated that Lathrop wag the right. hand man of Clyde . — | 
knowles and was involved in 1939 with Knowles and Willian Goodwin in the Pr ogecitorts: pel 
Office when Mone Barnett, notorious con mans’ wag brought inte midtody and released on E 
























such low bail. that he immediately fled. Bertil E. Johnson, whose hame has been given kii 

by Lathrop as a referende, was also involved, In resulting scandal, Goodwin was jorcódy: 

tS resim and he immediately joined Jolingon's law firm ‘Informant Hagho sttes he — > 
- kriows personally that Lathrop bas been involved with nuuefous women i tHe fadt. 


Qiyde Knowles, menbioned above, hab bóen Poporüed in tHe Tacdma. Grime. Surv 

as an uiguecossful. candidate for the office of Sheriff backed by Frank forint, took 
- Packeteer in Tacoma, The sad survey shows that Knowles when Deputy Sheriff was 
allied with & syndicate and was Subsequently appointed Chief of the guard at the Todd 

pacific Shipyards in Tacoma for the purpose of Towing the syndicate membaérs to 
conbrol Xilicit liquor being taken inte the Siitpyard and soldtheras———-- t | ovs 
z.gumibh John Von Wágoner; notorious con man whó fled when brought inioamWtody, and his | 
S hupat raducad, Hagbo states goséip iinked Lathrop im thas Ae Hd also: states 
sapaat babhrop accompanied Knáwles on all raids on houses Sf" prostitution when county 
Cpericerg were abtempbing to cub in on the Tacoma Polite’ Department rake-off (from under~ 


mes worid—uootlegging, gambling and prostitution. After these raids, sheriff Bjorktand 


Cerso 


Scand Uity Commlesioner Eastwood agreed to split the ‘gount 
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Hagbo admits prejudice against Knowles and that he is not friendly with Lathrop. 
Ghief Criminal Deputy SIG Kittelson states that Lathrop wag not involved in the Von 
Wagoner deal, but did accompany Knowles. on raids on houses of prostitution. 
Kittelson states Lathrop does excellent work. Kittelson confirms Hagbo's statements 
as te gossip about Lathrop and other women but believes that this was during the 
period of separation between Lathrop and his wife. Office informant, who hag close 
_ political connections, states Lathrop was not involved in the You Wagoher affair. 
Deputy United States Marshal J, P.. Vargo states that Lathrop was very close to Knowles 
Bee that he was not involved in the Yon Wagoner’: affair and received none of the "gravy." 






Mes. Mata Lathrop married Lathrop in 1929 and divorced him in 1942. She 

informed the invastigating agent that Lathrop had extra marital acbivibies bui was the, 

. type of individual who was sọ much inferested in his job that he hac no timé for his 
home. although, he has maintained his Obligation ‘to Suppori his daughter, The records ' 
show that Lathrop married his second wife on July 17, 1928 and divorced her Noven- 

“ ber 26,.1929..or charge of desertion, On Tecember 31, 1929 he married Mata. Ruth 

: Malachy and was divorced ‘by heron the grounds, of a: and inhuman ‘treatmént.« 
Thereafter, he married: bis present wife. 


Lathrop! s. | Hating is sabisfactory. He is presently in the Coast. iani 
Temporary Reserve. His last physical exatiination was. ee He served in  bhe 
Goast Guard Eron Augusti. 1924 to August 1945. 2 i 
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 UNTTSD STATES GOVERMENT 
p34 eS OM CipibAs 


ccs: OAL. Dum BEEORES 


-In contedtion with tha Sanaa regulată lon TO gard "ihe, 


‘submis sion or daily ‘reports: iw Stenográpaers. -and by the ch ief T lerig rs A 


: "office, I. wish $o'call the Barean! § attention to the fact that there 
_ sare oniy hwo Steüographic -employees assigned to Arichorag s) and one 7: 
EE eR. Suri x who”. i$ the. caiet, clerk. x e Pe 


= * v ROS 
ze Aw žer S r vey EE > >» 


PE ould not "appe: a that. c iy mépris "of these, Stenogréphid. 
elphoybes swe pulg be necessary, nok would it ‘te’ necessary” for the. chief 
Glerk to.waeke a daily report. ‘inasmuch asthe. amount pf. their york is 

. hewn to be Special Agent in Charge and it is believed that tne oe 
“ont of a daily report would 'setve nà naterial: purpose. when, ‘submi ttéd. 
by any.of “these employees. on~a-daily basis. It + would .appear that a-. 


ve 


T | Veportü made on Friday, the closs of, the regu: Lar York, week, “ould gva, P ind 


inde d of khe amount Qf worl-uhich- “is, pending: in-oítühar thay : 
iG department | or hé chist: oleniís office. . Théredór&,.". E 
"unless^advised to the contrary, : these: veporis vid be Tequized ony, 
ae poms week, as, | outlined &bovei s. 
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SAC, NE ORLEANS 
JOR EDGAR HOOVER, DIRECTOR, FEDERAL BULA OF I: Ws joTEGATION 


MASTE ays SI GNMENT CARDS BOx 


is Consistens with your Tetter of December 20, 1945 tnis is i Bdsise 


- hat authert ty is hereby extended. for Tous offioe 3o" continue employing the 
Master Assignment, Vard Box. .. : 


Erin PI Approved by Exobuti ves! Cenere L/z/ub,. EN [T 
à Glavin, Tracy, Harbo s une Page» Rosen and monan being: 


‘in attendance» ae 
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Ze That the naue of Commissioner Mackay be added to the Bureat's mailing 
list ao that he may regeive future issues of the Uniform Crime Heports 
‘ag indicated in the atteched le tter £o bim. 


*. In the event the foregoing recommendations are accepted, the letter 
attached tranamitting the various publioationg in this mmorandua should £o 


forWasd to Commissioner Mackay. 
; 
12/15/45 — The ad T" of accepting a man from the New South. Wales PD 
to attend the FBL WA wag approved by the Exeoutives* Conference 
19/45, Messrs. Rosen, Leda, ae Harbo end Morgan. iu 
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atteng ahes, `- EPK 
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Wi. ri 1G se—mset the serious crime wave sweeping, Hew South Wales, ia to give the 


. Glavin 


ire Caron, 
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2 _ . While in Sydney, Australia, I spent sone tine with the New South ~ 

. Wales Police Department visiting various installations and Gónférring with 

, ` different officials, You will récail that upon my return I conveyed to. 
yeu various fersonel messages from Commissioner of Polio of that 

Department, Mr, William J. Mackay. This memoranduni consolidates my 

-obaervationa of various activities of the New South Wales Pp, ^ 


INTEREST IN THE FBI NATÍONAL ACADEMY 





In way of background Mr. Mackty ig & Sootsmán ‘who. went to Australia 
. Some yeard ago and identified himgelf early in law enforcement, As Police. | 
Commissioner of the State of New South Wales, hé is the moat important law enforces. 
ment. officer in 411 of Austrslia.. New South Wales is the most: densely populated, ` 
the richest, and the most aotive atate of the. six states plus two Federal - ut 
territories of. Australia, and Sydney, thé capital of the state, la thè Large.at- 
and wealthiest gity in that country, Ad Police Conmiagioner, Mr, Mackay is 
free of politidg in that his appointment is somewhat in the-neturé of a Civil ^. +. 
. Services appointment, Numrots dourdés of miné advised. mé thet Maokay ia perhaps " 
the: most honest Lew énforcement man ín ell Australia, one of the most progressive- wN 
and önð of thé móst intelligent @lthough such statements, muet be evaluatdd in the X . 
light of Mackey's British training, By that Iman thet lew enforcement, gonorélly * 
| Speaking, in Australia is patterned olosély ‘after the British system. The polio | 
. officers wear the high orowied helmets and generally react in the sais stolid, 
| slow, tinmeleas fashion of the British police, | m dq M M 


wn 


5 1 2 A 
-. Mr. Maokey several months ggd waa in the States ah which timè fe called od 


“at the Buréau and met some of the Bursah officials, alühaugh the Director was out 
“of town at the time, He expressed himéelf to m as: deeply impressed by the - Tales 
organization and the agcomplishmints of the Bureau and is partioulazly interested ` 
‘in the FBI NA. His views oñ tr&ining, howéyer, ere soméWhüt unófthodox from. Be d 
Sur standpoint às illustrated by hig now polióy whioh he: placed into effeat  .  —^.: 
shortly before my yisit, Although there is a police training school knowm ee 
ag the Hew South Wales College on the outskirts of Sydney; Mackay ié now placing ~~ : 
moré emphasise on In-Service training than on now pergoniid] training. With the ‘ s 
. returning servicemen he is able-to undertake a Program of filling existing. he sve | 
vagenoies and thus enforce. his steff. He remarked thet formerly the new Che i 
patrolman was, given schooling of soversi weeks at tho. police college, but that ^ wn 
mow he is of the opinion that the best mthod to brealt thé new món in, as well 


un. crecoruLt- two days of training following whioh the recruit goes: on the beat for E 

xm Lag youre At the end of this yoar the regrult réturns to the Polios Academy B 

a hemor amore, extended period of training in the fashion of our In-Service training 
ee E u z : rj T j 5 "^F, ki 

| o ph 255 44 SUE. 







see iem d 


i ub REID 4S5 ange ee 

qs ra c AXE H 

. J JAN 14b v P c3. 
| B. S: DEP dE Or Ras SN 





oo LAN 2 1916 


NI. 4 $ ; E | à 





Mackay ateted that upon his retura from his recent trip to 

the States, he submitted a repart of his observations to the Premier 
Ccomparable to Governor) of New South Wales. On the day before my oil 
to Mr. Mackey, the Deputy Premier told Mr. Mackay that the Premier is 
seriously considering h&ving Maokay send ons or more selected mn to the. 
States for the purpose of travel, observation and study of Amrican law 
enforosment methods. he Deputy Prómior indionted to Mackay that the 
Premier would shortly consult with Meokay regarding this and Mackay told . 

. WB that when he is Bo spprached thst without hesítatlon he bitends 59 — 
piek up the ball end inwedistely secure approval of tihe Premier to send 
at losst one man to the States for the oxpress purpose of undertaking “ 
treining a& the FRI NA provided he oan seayré from the. Burveu an appropriate. 
invitation to attend. — - ees l 


_Z outlined briefly but comprehensively the scops of the FBI HA, 
- pointing out that the Diregtor would be definitely interested in hearing from 
him as to the result of Wr. Haokay's discussion with the Premier and tha 
' possibilitiex of Mr, Maokay'a desigmating one of hia vopresentativás tp 
“attend & future session of the Academy. Mr. Mackay gaid that he will qertainly 
. 4o that and that he ie definitely of the hopes that ho will be able ty raquest 
ooneideration for thé attendsive of ab least ono of his men at wn early seseion 
of the Academy. peres : 


Í.belieye ih would be of benefit to the Bureau to accept 8 represents~ — 
tive of the New South Wales PD for attendanca at the Academy. Althongh this . ; 
department ia one of. six state police mponoles in Australis, as pointed out. above, - 
it is the dominating police department of Australia and the agendy with which ` 
ve haye for soxeüing maintained communications. Iieison goiceming matters 
relating to police and lew enforcement in Australia,. It ite recognised that the | 
Bureau policy regarding attendance of representatives from foreign. sountries. 
provides that normally the Bureau Will consider representatives only from ` | 
Nationaypolice agencies and not from provincial agencies. However, it is pointed 
out thes the New South. Wales PD is comparable in many wsya to the provincial 
police departmente of Canadas further bhat the Burama has accepted sowreal 
candidates from the provingial. police departments of Canada, -@ precedent which 
-X belíevé may well be followed in the: event Mr. Mackey wakes appliantion.. i 





&ttaohed heróto for your digneture in the: event you approve is s letter - 
edareseed to Mr. Mackay trangmitting to him « copy of our application blank and 
indicating that you would be pleased to reogive the completed blank from him. 
Also attached fa a désoriptive booklet condsrning the Academy which JI beliews 


will bs of interest to the Commissioner, 
CRIMINAL QOBHESPONDENOS SSOTYON | | 
In view of tho dominant position of the Wew South Wales PD amongst 
the six States Police of Australia over a period of tims, Ns other five © 
palice depsrítasnts have looked to the Kew South Wales Police As the angrdinating 
body in handling xchange of information between the police of Australia and 
lew enforcement in the United States as porsonifíed-in-the.FBl. The partioulas 
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section whioh handles all correapondence not only for New South Wales but the 
other States Police as well is known as the Criminal Üorrespondence Beotion, 
Constable Lans, Chief Asuistant in this section, dizoussed with me the various 
aspects of the exchange of information with ue. Both Constehle Lane and 
Üoxmissionor Maükay stated that: they were deeply appreciative of the attention 
given by the Bureau to requests emanating from Australia conssrning data desired 
by the Australian poliose Thay had no auggeations to offer as to improvement of 


‘ this exchange but. stated that they trusted that the very produetive and pleasant 


relationship which; now exists betwen the Surean and the Australian polica as 
evidenced by bhe exchangs of information will continue, 


Sonstable Lance fefürred to one gage ín particular in which the Bureau ` 
hed beer of invaluable aid to the Kew South Wales poliesinamsly the case Lota 


Noloott Forbes, a fugitive from, Hew South, Wales. In that case the Sew South 


_ Wales police requested aid of the Bureau in loosting Forbes in the United 


| States and ag @ result of the Bureau's actions in thie regard, Forbes was 


apprehended and subsequently extradited Uc Australia following which he was 
oonvictod end sentenadéd tg five years! porai servitude., Commissioner 

Mackay also referred to bhid case and stated he regards the aid the 

Bureau rendersd in, this particular instance illustrative of the type of 
effective aooperation the Bureau has extended, Comalgsioner Mackay stated. 

that this case more then anything else proved tg the New South Wales Department 
and to the public of that State, since mich publicity. was given it, thet the C 


Bureau is & really great organization. | 


During + the — of my T with serious officers-of the, 
New South Wales PD, referonse was mado to our Uniform Crime Reports Bulletin. __ 
X determined that bhóre is no nétional compilation of orim sintistiog in 


Australia, Tha officers évinoed muoh interost in our crime statistiom program 


avd for that reason I have. referred to our tiniform Crime Beporbs in the 
attached idter mentioned above. Also wttached ag an enclosure to the letter 
is the Tetost issus of the Uniform Crim Reporta which i felt will be of definite 


"| interest to Mr. Mackay. Tt is possible thet with the reception of our bulletins. 


in the futuré, the police of Australia night undertaké some compüréble method 
of orime statistics compilations. For that reason Í believe it would be & - 
fine gesture to i nolude Mt. Mackay's news on thé Uniform Crime $ Reports Malling Taat 

ond have so indisated: in the ‘attached letter to hin. 


TECHNICAL. LABORATORY 


Bagh of the ix ‘States Polive agencies in Australia — &s part 
of their criminal investigations bursan, their own teohniosl laboratory, Though 
the Hew South Wales PD is the largest and most important police agenoy in Australis, 
I found their teohnical laboratory to be pathetically inadequate, understaffed 
and 42) equipped. The toohnicians, of whom there are six, are for the most. 
part police officers who through experience in simple laboratory methods have 
becom experts along such lines as firearms identification, crime scene searches 
and the more simple types of comparisons. For more complionted and extensive 
scientific analysis, their daboratory must necessarily tum to other government 


"Ba 








agencies, such & the Agriculture Department, Yoresiry Bure&u, 95o., who do 
have qualified zoíentists. 


Tho Chief of ths Technical Laboratory is Detective Sergeant Jardine 
who ix xotusily no moré than & drafüsman, He showed mé sone of the work done 
by Him which, for the most part, consists of minute examinations of ' crine 
scenes, the taking of very good photographs and the charting of tha scenes 
Xo exsot dimensions, Be showed m$ one method of identifying brokex automobile 
peadlight lens which he had developed and of which he was extremly proud. 

It consists of taking broken lone ae received for identification te various 
automobile dealers and arriving, thereby at sn agbual identification, Thereupon 
he segures an unbroken: copy of the eam: lons and úres 4b. to make g plaster of 
Psris mould. fo then fíts the broken plsoss of the apeainen lone tute the 
mould which te &vaileble for intràduction inte court. Tho gh this is, of 
Gouraé, & Simple matter of vecunsirnudtion; nevertholoss 16|ig £1lustrative of . 
ihe type of simpler acoomplishmenis of which these toohniolaus &xe pertioularly 
proude, It should be pointed out that they ara very Linited\in the scope of their 
Work but I found an extremly high spirit of enthusiasm and igonsolentiouans && 
of thoir job. ü | s 

1 


This Deparüment zbosivos the PAI Law Saforsenent es aid i found 


‘thet mach study ia given to. the articles contained thirsin, Rit tloulaxly 

retaubing to wetters of golentific interest. : e, i 

. Jhéugh khg booklet "FBI Laboratory” 4s out of — is being 

. pevised mt the présent tims, X thought thet Commissioner Mackay might be 
interested in a copy of our booklet éutitied. "Fireerme Identifivati ok” which 
ig abtached to the letter addreaced to him v 


i 
IDENMIPICATION FADILITIÉS. -— jb 7 


Singe the New South Wales PD is the edie: police. agin j iu the entire 
state, naturally eli fingerprints taken eny ‘place in that shave are sonk bo the. 
central filing room in Sydney. In addition, sites: this deperigent gote as the, 
Ldenbifiention correlation sgeucy Por the other States pollos. epartments, it 

 péeeiyes cóplós of fingerprints of oriminals ‘axrasted in other winies &s wall, . 
This is # feivly new undertaking and oot Ue ogxpered to ur fur & 36k 
éiearing house for idenbifloaiion mhtkora, "hé fingerprint sen poini 
ws that there are still, my loopholes ‘which they ars attemp ing to eliminaté 
now but that thay have found thet the clearing hanss ides ig xbíresely helpful 
in tne identifioatilon of roving Australlen orimiumis, f 


l ao S. 
I believe that our booklet entitled “the Identifioxtiion Facilities 
of tho PBI" would be of intersat to Comalagioner: Wackey and therefore I axt 

inoluding 1% in the publiosions teing irandaittsd to him at thia tin. 
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RECOMMENDATIONS. E 
d That. the Bureau &ocapt the application blank whieh 


X 

A t ) i ‘be. submitted 
by Commissioner Mackay designating a representative of the New Houth Walea PD 
for attendance at en early séesion of the Hational Academy for the reasons pointed .— 
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The Executive Conference of December 17, 1945, con~ 
sisting of Hessrs. E. A. Famm, Polson, Rosen, Ladd, Hendon, 
Harbo, and Glavin considered a recommendation made by Jeasie 
Re Skilling, Rs Ney head of the Health Service, wherein it 
was suggested that a personal communication from the Director 
go forward to nineteen physicians who have been particularly | 
helpful to the Bureau during thé past calendar year in the 
treatment of Bureau employees. 


The Conference. waa adutsed that on many occasions 
these physicians would give our employees appointments even 
though. their schedules were filled; they gave emergency treat- 

. ' ments on a number of occasiona, and im certain instances treat- 
" ment was given without cost or very Little cost. to the employee» 


fe 


so gh 
4 


f 


The Conference unanimóusly recommends that ihe communi- 
cation suggested by Urs. ECHTERM: be forwarded to thé doctors 
tn questions - ; 


Should the Director approves the PererGrElane Gommuni- 
cations will be. tmadtately prepared, 


Bespeotfully Submitted, 
FOR THE CONFERENCE 
P Eo, 


ALL INFORMATION co (UR A. Toms 
HEREIN IS UNCLASSI Ue i 


DATE. x a i a : i 7 D R*COD SEDES“ 
l Gl väe Tolson E QUAE Zug c 


ADDENDUM: t There aré attached for Booba JN EO oom, 

on the Bureau's list whose names were furnished by Mrs. Skilling. 
— The Administrative: Indices were checked on these hames and nothing 
cog was found which would provide an objection to sending these letters, 
Gaux and in addition, Hrs. Skilling stated that the Bureau's experience 
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$33 wanld has been 


uch that no objection seems to exist as to. why the 
acme ——_retters should 


of be sents This list represents the complete list 
o have cooperated with the Health Services 
















vite L SUE DIRECTOR 2/10/46 
. Í, 
TAS DESCOTIVE COMFREERCE i i 


i 3 
; I ' 
in connection ulth a bribery case, Hr. Hendon receftly 2 
conferred vith Assistant United States Attorney Joseph dues 'j n 
berger oj ihiladelphin. In the bribery gase after the subjéct x 
had resetued a pay-off of $1,000 at a third partys home, i gi 
sapécted that ha would proceed to a hotel where a aplit of thé funda 
Uould be uade with another subject. hile he was under Surya. llaneé, 
however, instead of proceeding to the hotel he proceeded tobatd his home 
and the Agente took- him into custody. 4$ a later time when ha. vas, Perm 
mitted to make c contact and at appotninent with the second subject, * the 
latter individual refused ió accept the enuélope containing thy  f2100p.. 
Ag @ result it wag impossible to tie the second subject into the 







skaga 


Mp. Hijgeriberger suggested thet in gases of this type itwould ` 
be well far thedcureau to raiutoitycounienfelt noney in the various fieid . 
offices, le sata re wonte trey nit be necessary for {gents tü naka tier 7C 
. hediatve arrests after passage of the pay-off money to subjecta since the. ! 
>o protection of angy belouging ta someone else would. nok be involved, He `> 
sais. he felt that in inetant case i$ night well have been possiblb 4o pere S 
mtt the subjest to enter hig home and fo be. ourveilled therefrom ‘to quc x 
possible neeting with &he sacond subject. Xf he did uet keép such om 
Gppolniment;, Lo night have béon uduisoblo do Perait Aim Ge paso sone of | 
‘tke Money end to make the arrest tn-due time, He suggested as ian alterna .° 
tive $0 counteryers money thet the Durgou Ttaelf might furnish: the cash © - 
to be utilized om poymojfe of this typo with an understanding hat ail i 
(Or & portion thereof might te lost through not ugking an tpmedinve arrest. 


* 
I 
a 
3 
m 


mis the Conference composed of Lesars¢ Glavin, Tracys-Hendon,. ~~ 
Nichols, Ladé and Lony considered this suggestion and unanimously róbOWe 
mende that 4% not be adopted. The Conference potnted out thay to use 
counterfett money jor such a purpose would undoubtedly be very Dbjechi0ü- — 
üble to the secret Service Liviston of the Treasury Department with which 
the problem would have to bé cleared. The Seeret Service couB- well... 

| Object that the -BI wee nakiug it possible to put inte ofroulett oi. 
| .weunterfeit Unizeü S0axen curFenoy. | UL 8. eae Bee 


_ |, Ühe Conference further felt that tf the FBE tiself furnished , 

| good cash for this purpose, the. question oft entraprent could ¢lways be, M A 

; raised and would result tn embarrassment. In addition thè Conference if 

2: kt thet the subjeat in instant case wae propaely taken into custody 

| m Wkortly after the noney was passed io him qe efore he was giuet an, 
: Meis — — l rr} ne j 


Mr. Rosen . * aS / 2 F Ra oe ] 
ky. Tracy LÁ — s AS Ë I » 5 4 yr gn "4 4 £F. b 
s fE Baa — — — LE 223013 ] e um ed 2 T. MW 

MI — : epexeete| peermvesrest n 
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* 


opporiuatiy to dispose of tt, The Conference pointed out that it tg 
usual tn these cases that « subjeat in aolielting a bribe nakes soné 
it on to. gone third 


excise to the affect that he is mereiy to pasa o 
% be true and fron the investigative atandpoing 


party chick nay or ndy no 2 
tt ts better ta take vho nou into cusvody at the outset rather than to 
Pernti hin bo digpoas of the money tit any ways 


For the fon ferenag 
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_. Clyde Polson 


c Ee An Tome 


CO a Bp, Clegg : 
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(A) WAR LAEOR DISPUTES ACT, ~- With respect to the War Labor Disputes Act Program 
the Criminal Division of the Department of Justice has now advised the Bureau that 
in view of the fact most war industries have reconverted to civilian production 
since the cessation cf hostilities, it will no longer be necessary for the Bureau 
to furnish any information to the Department concerning strikes or other labor 
disturbances, The Criminal Division further informed that in the event the Depart- 
ment at a future date desires to be advised concerning any labor matter, a specific 
request for such information will be made of the Bureau. 


In view of the new volicy announced by the Department, no further infor- 
mation need be furnished to the Bureau under the character "Sabotage"! relative to 
any IRSE disturbance. 


STRIKES OR OTHER LAPOR DISTURBANCES WHICH ON. 
ARE STILL OF INTEREST TO TH TO THE. BUREAU” 


The Bureau is still interested in receiving information with respect to 
labor disturbances which involve: 


l. Actual or impending strikes or other labor disturbances 
which appear to be Communist inspired or promoted; 


2. Actual or impending strikes or other labor disturbances 
which involve racial agitation. 1 
Instructions relative to the submission of information concerning these 
two types of labor disturbances are set out below. 


In connection with the Bureau's investigations in this field, the sub» 
mission of infomation concerning actual or impending strikes or other labor dis- 
turbances which are Co^munist inspired or promo ted and which involve a labor organy 
ization under authorized inquiry is a necessary part of this type of case. The 
Bureau should be advised by teletype when the Communist Party or individual 
Communist trade unionists appear to be instigating or actually promoting a qajor 
Strike. Current information regarding the important developments in the strike 
and the part being played by Communist groups in the disturbance should be proaptly 
submitted up to and inoluding termination of the work stoppage. Material in these 
circumstances should be forwarded under the caption "Comrunist Infiltration of 
(the labor group involved), Internal Security ~ Ol, 7 428 ^ 4*7 fas 2 


In accordance with the Bureay's long standing policy in cases dealing 
with trade unions, no active inquiries of a strike situation should be made unless 
the labor organization involved is the subject of an authorized Communist infiltra- 
tion investigation; m also again stressed that yout Ainquiries— L3 eene an 
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impending or actual strike by unions under authorized EEE ion must be 
extremely discreet and must be confined to contacts with AOTAN and sources 
of information whose reliability is assured. 


FOREIGN INSPIRED AGITATION AMONG THE AMERICAN 


_ NEGROES - INTERNAL SECURITY OR CRACON) 


Information regarding attual or impending strikes or other labor dis- 
turbances which involve racial agitation in the future should be reported in con- 
nection with the Bureau's program ‘of following racial coriditions in the various 
field divisions, This bulletin is no wise amends or changes instructions which 
have previously been issued with respect to thé handling of information received 
in connection with this, program, 


FOSSIBLE VIOLATIONS OF THE WAR LAEOR DESPUTES nr : NÉS / 
* = 2 Á 
The above etei do not in any way reduce the Bureau's responsi- 7 
bility under the War Labor Disputes Act. and ail information received in the field f 
concerning possible violations of this act should be promptly reported to the 
Bureau by teletype in accordance with instructions set forth in Section a of the 


National Defense Manual, pages 30- 36inclusive, 





(B) NATIONAL STOLEN PROPERTY ACT - INVESTIGATIONS, ~~ The Bureau desires that in 
all thefts and burglaries involving jewelry or securities valued in excess of 
$50,000.00, the proper field office maintain close and intimate contact with the 
local authorities conducting the investigation in order that any information indi- 
cating a possible Federal violation will immediately come to the Bureau's attention. 
It is not desired that the Bureau publicly or in the eyes of local law enforcement 
agencies accept the primary responsibility for investigations of this kind unless 

. and until there is some positive showing of a violation of a Federal Statute within 
the Bureau's jurisdiction., It is not believed possible or practical, however, for 
the Bureau to successfully enter a case of this kind a considerable period of time 
after the initial theft or burglary has occurred, It will be required, therefore, 
that each Special Agent in Charge properly arrange to maintain the closest possible 
liaison with local authorities in cases of this. kind, so that if and when the 

` Bureau enters a case, ib will haye all of the necessary background, informatión 
and data to permit prompt and efficient. OPR OREN of the facts relating to the 
Federal violation. ; 

In thefts or burglaries in which the value of jewelry, securities or 
other merchandise is less than $50,000.00, appropriate consideration should -be 
given, of course, to the possibility that a potential violation of the National 
Stolen Property Act may be disclosed and, of course, proper liaison should be 
maintained with the local authorities in ‘accor with the Buréau's previous instruc- 
tions. The purpose of this bulletin, howeyer, is to emphasize the fact that in 
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cases in which the value of the'stolen material is in excess of $50,000.00, special 
consideration should be given to the possibilities of a possible violation within 
the Bureau's jurisdiction. 

Very truly yours, 


John Edgar Hoover 


Director -< 
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JOWN EDME HOOVER, DIRECTOR, FEDEAAL "UREAU OR INVZSTIGATIOU 


- POLICE RADIOS IH PUREAU CAÍG 
QUATBET FISLD DIVISION 





E 
| . a 

Reference is made to your dafs bi of dutcbst 22 and Hovember 20 in which. 
you recommend the installation of threé Fil pro- -yay units in cars of your Held 
Division. 


‘The Bureau has approved: the A and installation òf bhis equipment \\ 
which is being ordered and which will bé delivered oe to your Field Office a 
from the manufacturer, 3 5 Ye 


It is desired that you have this equiprient installed by your radio con- j 
tract firm and that the Bureau bé immediately advised upon the satisfactory ¢om— ~ 
pletion of the installation work. The equipment: being ordered. will transmit and "e 
recéive on a frequency of 31,100 kilocycles in compliance with your desires. It NS 
will also provide elements fof transmission on two separate channels but will be NS 
connected only for operation on the above frequency, It will also be equipped NS 
with a cowl mount collapsible antenna which will provide some disguise in. the y 
operation of the Bureau cars enou appreciable reduction in the effective ranze — 
of goumunication. à S 


Sirioe SO watt transmitters are being ordered, it is desired that you 
oven heavy duty penerators, Auto-Lite, Yodel GRO-h801 or American Eosch, 
ARKO, or equivalent, locally, in order that the charge of the car battery may be 
maintained at a higher level.. You should also make provision for the installation 
of an exbtra báttery' in the trunks of the FM cars in which case the: technical 
specifications su7phied to you by "ureau lester dated October 18 entitled "FU 
Two-Way Radio: Automobiles" should be- followed. b 3 
dgoroved by darecutà ve Conference a I 
12-26-15, composed of Hessrs. &. A. Tamm - - 
Ladd, Tracy, Morsan, Glavin, Hendon, ` 
Nichols, darso. 


SIN AT. COPY. 


GO: UNITATIONS SECTION 
VALLED -'12-27-l)5 — PM 


lev: PID 
62-3250 
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HEREIN |S UN,LASSIFIED 














x open. r. from atdnight to E Arkle ar 
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THE DIRECTOR / | | Junuary B, 19h6 
THE BIECUTIVE CONFERENCE 


X 


the Rrecutive conference of. January. hs 19h6, « con 


E Biating of Mesars. -‘Folson; Ladd, Rosen, Hendon, Tracy, Harbiy. 
Nichols, and Glavin considéred o request by the Special Agent 





$m charge ak gem orleans Soncerning VA 


j-howr uty fer that 
offi CP» 05 : , 


Lt was + pointed out to “the Conférence that there te 


. considerable activity in the New Orleans Office after nidnighis < 
“and the Speetal Agent in charge pointed out. that during thg 
. month. of September. thére weré 29 calls réceived after midnight. 


and on several nights 3 galė were received between. meant ging and 


E :00 Ande 3 thet during thé month of October, oh such calls were’ 
CPeceived and as. many asl calls being received in.one. Digi that. . 


during the month of November, 33. such calle were received, 4 betng : 


e feceivéd in. one nights and that during the first Ld Jays. 0: £f Decembers EE E 
43 calis were received after. mignights , Wu 


 SAG Vedska pointed out that he has not been in . Nep ‘Orleans 
a sufficient péríod of timé to haue the appropriate connections 


nade with his hone phone} however, the Supervisor who is Peceiving — 


the alls ies “getting very Little rast. Weeks, therefore s. recoumended 


thet an additional clerk be appointed tà: onder to (Keep the oifice 


Thè ‘Conference pecounends: apprival of ihe. request m the 00M. 


l -gpectat. Agent tn Charge at New Orleans. Should the pi reator, approve 


the recommendation of the Gonferénea, Steps will be ta 


en to furnish LA 


" $he New Orleans Office with. an agai ti, ona ober k 86 i hat. that office 








^  gespeotfully submitted, | v 
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D&OEizux 29, 195 
JOU ZDOAR HODVZR, DIR OTOR, FEDSAAL PUSSY OF INVISTIGATION 


Reference is made to your letter of December 10, 19)5, sugresting: 


(1) That Puree form FD-76, the daily stenoprapher's report, be printed 
on onion skin paper rather than the heavy paper which is now used, and 


(2) That upon the next printing of dictation slips there be indicated 
on the slip, in addition to the information now present, the wordds "Summary Report! " 
"Parole Report! etc. 


This is to advigs that upon the next eee of form FD+76 eae 
forms vill Re prepared on onion skin paper as` suggested., 


euses » it is not deemed advisable to further increase the amount of } 


information appearing on the dictation slip in view of the desire to keep this bid 4 
as Simple- and cnneise as. possible. 





: - It was very thoughtful of you to uring both of ‘these Maa vere to the o 
Bureau! S attention. A , aetna 
mx | ds e ae a pø Bi 
ee - 2s O $4 TOLA sume i. 
. ERPMSER e NS : NOTE: Approved Executives! Vonferenóe 12-27-lb SS 
S aw ES T sy > those present being Messrs, È. A. Tam, NS 
l . i : Ghavin, Nichols, Harbo, Tracy, Ladd, and 
` t owgan, - ` ms nA 
4 ac 
; c 
d x 
ou 
O 
e. 
> - i : 9 e ] EE 5 2 
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DEC 29 19h 5 e 
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^ Under Bureau Bulletin Ko, 68, Borzes 1945 the fisld 1s 

4othoriaed t5 accepé oanas for iunediate investigation involving escapees 

from UT. S. Disciplinary Berracks emt Navel. prisons, Since the issuaück 

of this bulletin arrangesents have bedi mede with the approval af the Var 

Depertsent to accopt cases in the field involving gscapaew from Arey Rehabil 

tation Centers. These omiiers are correctional institutions and are identical 

. Am every way with U. 8. Disciplinary Darracks. except that tha innatas are those | 
Whom thé ity feels ooi bé rehabilitoied and should not be subjected to the ut 
strict disciplines of the 0. & Discipliuary Barracks, It is ales believed =! : 
desirable, io vicw of our dxporiences with these casem, ts maphasise $o the — ! 

l R a fh& &cospbcnom of thes& cáses Lx vesiricted to encápses from certain | 

T bions. E p S 


ACTION HhOINCUDID 





-—— .— "iocur vecodnonded thab the atbschei furem: Dulletin advising the ciel 
‘thet cages way now be ccspiéd fron Rehabilitation Centers aud. omphafizing the. NU 
restrictions on those casen be issued. Se | à 


ittechnent 

ADDENDUM: ° The Executive Conference approved the attached Bulletin 
_ on January 10, 1946, with Messrs. Glavin, Harbo, Tracy; 
. Nichols, Hendon, Ladd and Rosen in attendance. 
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THE DIRECTOR 
ZUM PHE EXECUTIVE GONFERENGE 


The Beecutive Conference of January 1h, 19h6, con- 
- Lson, Hosen, Ladd, Clegg, Hendon, Harbo, - 
Br and Glavin considered the assignment of enployeés io 
f@kien eneny investigations in Europe. . - 
fo Gren oe TE fe TEP O PE. 


ae It was pointed ouk to the Conference that Hr. G..E. 
Rhetis, Spectal Assistant to the Attorney General who £3 going 
to Europe in connection with the alien eneny investigations, hag 
aetured a communication from the Assistant to the attorney | 
General permitting the payment of 
Attorney's staff while in Europe. 


I$ más pointed out f 


ud black market activ 
dingy, hgh however; 


dion should be nade fór any Buteau employees who way go .- 

. *o Europe in connection uith these investigations in allowing 

 .pujment for overtime Servioe performed, pointing out that if such 
4 procedure were approved for employees in Europe on assignment to 

 4ollow, i$ would bà Teasünable to approve payment of overtime 

. Services for employees .in the continental United States and also | 


C5 for employees on SIS. - 


^ 
= 


per gien 


investigations in Europe would suffice and recommended that this. 2 
| procedure be followed by the Bureau. ^ ^. C YA. 


- Tolson. .* 
-Ë 


&. Tun els 


Cle, 











Pennington — —2— 


Quinn Tean 
+ Kease: EFDain : : : 
ss Gandy. Pu e- ul. 
—ná: Ilt ` - 


Miei 3 m = * clegg . ^ . 
"aar. Hendom 2C 


The Gonférence felt that the payment of $7.00 8 day = DU. 
to Bureau employees while assigned to these alien. eneny 


x. 
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January lh, 1946 


pérüine for members of the — ' 





o the Conférence that due £o ine- 
tities on the continent, prices 7 
the Conference did not feel that - 





Respectfully submitted, 
| #OR THE CONFERENCE © 
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The Director Nouemher 23, 1945 


. #35240 
^ rne Quecutives conzerence ` ALL INFORMATION CONTAINED 
, HERE IS UHULACSTFIED 


DAILY 42 BY ae Lea 


- XAhe Executives Conferénce, consisting of Messrs, 
fann, Glavin, Hention, Coffey, Hinge, Tracy, Ladd, Rosen and 
Nichols, considered our _presents/Communications with the 


Anchorage Of ioc. 


X . 
| Ab the. present Line ull. 0j.oub-conUunilcmi ions, cro 
JJoarried on through our radio network. The radio station is docayed. 
three miles south of Anchorage and presently operates on G LG-hour 
day. During the remaining 8 houra the operator on duty the preceding 
.8 hours sleeps in the radio statione While this ta voluntary, neuer- 
theless he is under orders and could concetvably call this overtime. 









Fe have tuo male and two female operators presently 

aGasignéd to Anchoragé. The coat of maintaining the Anchorage radio 
llata$ion, including depreciation, is $1,567 per month. On the basis of. 
 Hhthe trafRhie handled, ip wire service were apatiable the cost would- 

amount to dpproximately $500 g month. There are bwa possibilities: 


ar^ ; 

1. wneAlaska Communications System operated by the Army 
has now advised that they will handié messages free of charge from 
Aiaska to “the point where they enter the United States--nanely, 

' Seattle. At Seattle messages will he forwarded to the Burean by 
Western Union collect, or arrangenenta could be made to have the 

pA nessages, relayed to the Seattle Office and relayed to the Bureau by | 

teletype. There is no indication as te the type of service mhich . 
could be expected from the Alóska Communications System. We do know 
from pravious aepertenee, prior to the. installation of the Bureau's 
radto station, thet a system sinilar io ihe Alaaka Communicabions 
System had been used for some time. This service was operated by 
the Army and was very unsatisfactory, and unless the Alaska Commu- 
nications System ts much better we would continually experience gi f~ 

. ficulty in carrying on communications. ae’ 








B. Weatern Union doés operate to Alaska. The Western j 
A Union people state that their service ts normally good, und thép&, 
should be no undue delay in the delivery of iraffio addressed io. 
Alaska, ja 4 RECORDED & INDEXEM) 6 -A5 44 -— y 27] 
fue e c Thé Conference was unghingvsly opposed to utilizthg 
heedther of these systems. Secondly, the Conference uda uma iegus Ty 
mu in-faeuor of placing the radio atütión in Alaske on’ a ‘ond-Eatfe basis; 


Nicho 


Asedrmuuming the calculated risk of the atation being unguarded for the 


Cumemaining 16 hours. 


Gurnea 


Quim fami — Prior to inspector Stein's departure for Alaska for 
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: dnapéctikon purposes, Ar. Nichols requested thad he survey the possi~ 


tor working from B Geh. 60 5 p.n. Would be putiing tnm nine tours 
^: d duy since he waa baking his Junek wiih him and tke work week would | 


| giving hin SL 


U Local carpenter, who inforaed them fUr less thün $100 hé could . - 


Pom in the eergency generator building, reinforce the puel door of that. 
. butlding and ‘the two doors of the Hut, install wooden bare on the  — ^C 


and changing the locks on thé Hut and the emergency generator building, 


. erection af a eyolond fenag around the-Hut ‘and the generator buildings 
. Phere are three neighbors Living within 400 yarüs.of the station, &il 
. off uhon aré reputab 


£ ; aka a % . ; . À 
po qütfg mpy CEA TESSA ^0, f Oiyde Tolson 


QUIT C= . ja ót 
. ge Mr. Qlegg 


Memorandum for the Director 


bilities of the operating hours being changed to a ons-shift basiay 
and if the traffic sould be handled and the security risk thualved | 
be considered. Inspector Stein hos reported that the bulk of the 
traffic, over an extended pertod of time, has heen Aandled from | 
B8 dem. to 4250 pam. Alaska tine. He, accordingly, recomended that _ 
an. operator be waai gaed gn duby only between & Gs. and 8 p.n. satlys 
that only tod operators be asatgned bo Alaskas thet while thë opera~ 


Consist of T" days of @ hours deh, reverthaleas the Inapéatvor reson- A 
pended that the two operators goula alternate so that euch ons | 3 
would .Getua tig he on duty for three and one-half days a week, TALS- WE |. 

$ kours of aetual operating duty with two deys aJI 7 [A : 
edeh week. Whe additional hours up te 40 could bé spent in station = <P. 
maintenance and.répdirfs and encoding dnd decoding messagés.  " ^ —— 


mike shutters for the four wiidowa ia thd Pectfte Hut, the one windom 


windows and door of the Hut and install net locke on ali döfte — . -~ 
Inspector Stein believed with veiuforoing all the doore and windowa . 


the Bureau’ tan Close the station down at 5 pam. daily without main~ . 
taining g Security watchs hut while this uill hot provide absolute ' 
security, ^tovertheless i6 i8 q chance which $he Inapector beligses  ' 
the Bureau must take, tn additions, the Inepuctar recommended the 


Fable and who wre adutsed as to the use of the station. . 
Inspector Stein. récomnended that the qooperation of the threg — ,. v. 
neighbors he policlied eo thot any-indication of tr8spüssing Or. —— 7C 
instrusion Gon be inmedintély brought Go the attention of the Agent 
-. Phe Conference was unaninoys im recommending the adoption 

of the foregoing recommendations and naintaining the Anchorage radio 
dation on a One«shift basta fron. Gems to 5 Dem, Alaska tines, which 
ig 10 te % San Diego time und 2 te 10 Weshtngton times: = > a 


U EE M. — o géspectfuliy, | C 
(C - (0 Nace, "1 Por the Conference 27 


Clute Hinatid Elha CHACE Vipat 
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The Executive Conference of January Ies 1946y 
consisting of Messrs, Tol80n, Rosén,. Hendons Ladd, clégg, — 
Nichols, Harbo, Zràcy and Glavin considered à suggestion: 
submitted by Miss Johanna Auerswald. oj the Files Section 


pertaining tordeave record Gardas 


Miss Auerswald suggested that Leave record cards be 
- “maintained for a period of six months or oné year in the Leave 
. Section of thé Chief Clerk's Offteé, at the end of which tine 
they be destroyed; She points out. that at the present time 

. gave record Garüs. are sent to the Personnel Records Section 
‘from the Chief Clerk's office two months after the date of an 
: employee's. resignations and they are then filed inthe individual 
. pér&onngl file of the former employee, ` pe a 
tained for a reasonable périod of time; and that im the event» ` 
there is not auffrerent space in the Leave Seokton of ihe Qhief ^ * 
| Qlerk fe Aq 8e Go maintain these lgave record cards for o Perieg - 
“~. of gtx months or one jeargy,availat space tould be, Located oi DG 
Be elo leer. SG eet YES On 
EN . - Glauin potnied. out tol the voten 4 f whe Leave Er TE 
-'4 Regulations as approved by Congress providé + ad 28 on. employee `i.. 
.$& appointed, reappointed or transferred without. break in seruiée 
. from a permanent or indefinite postition to a temporary position, - 
Ate leave gecount shall be disposed of in eértain ligys, ümohg those 
. being that the Leave record bé transmitted to another agency.at @ -` 
=. later date whére the former employee may have secured employments 
woe Frequent inquiries are received from agénctes who are considering .- 
ti. e @ former Bureau employés as: to thé amüunt of Leave he took while. . 
2: fn Our employ. I$ ha$ also büeh the poliey to consider the moun. 
' of Leave taken in approving requests for reinstatement, It is^ - 
. alśo necessary to Treeredit any leave of ah employeé who returns 
to active gerutee after à war transfer. . : 


 "'Mr. Woikart suggested that leave réóórd' cards be mom / : 









woso  _’ |, Glüpih poinied out that the Leave Clerk recommends that ^" `. 
ipu eave records continue to be filed in the pérsonnel file of former ^ 
es ir. Lu -empiloyeeb Since they are of the game value as any othér permanent 
i koe record kept on Bureau personnel, Tt was further pointed out that 
_E gece would be necessary alao to sagure approval of ‘Archives before 












E Get'-eng-diapogal of such records could be made, ` 
p a "ALL INFORMATION CONTAINED fy / 
IS UNCLASSIFIED | >>. 


5 


CEDERE a s qnan ALL 
Gree AN ES 1946; "HEREIN 
oo o WRürvai O E 
















MEMORANDUM FOR THE DIRECTOR . -2uw! 


Glavin advised the Conference that these records havé 
been particularly helpful over a long period of tines and in 
view of the present leave regulations which make even more neces- 
sary the maintenance of @ very Gcourate leave record. on Jormerm . 
employees, tt would be to the advantagé of the Bureau to maintain 
these records as they are maintained at the present time. 


. the Conférence recomended, therefore, that the leave - 

. record cards continue to be maintained. in ihe same manner as they 
are now. Should tie. Director approve, the attached conmuinication 
.should.go foürbard tó Miss AuersuGld, .- 0s to. ca 
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i i Conference on 1 January 11s. 1946, ‘those present 
avin, Tracy, Nichols, Harbo; ‘Ladd Rosen, Hendon 
Ache matter of speakers for the graduation of the 
bg aR BL National. Academy on | Fridey March 29. 1946. 


Former Goyezdiór Harold Stassen: of Kinnesota ` 
Henry Ford, #Zthe President of Ford Motor Company 
Justice Harold H4 Burton, U. Se Suprenà Court 
Mire Paul Smith of the San Francisco. Chronicle 


u Respectfully; 
. For Uie Song PONCE y 
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E THE DIRECTOR ` January 15, 19h6 
FAN ` _ 
3 2 THE EXECUTIVE CONFERENCE 


| . | The Eréóuwtivse. Conférence of January 95 1946, -con= 
stating of Méssr8, Ladd, Nichols, Long, Hendon, Pracy and 

(o o GLávin considered d suggestion submitted by the Special Agent - 

:. > $n Charge at Albany; réceivéd from Special Agént Orrell A. York 

D. of that office, to the effect that a copy of the e errt torial 
Allocation List be placed inside the cover of t eNPostal Guide 

. . 80 that an n Agent OT Stenographer “destring i to look up tifornetion 

, ^ '" 00, @ lead can complete ‘the transactton i" one notton Without 

. having to look up thé: matter first in the Postal Guide and then , 

Hm c d. Territorial Allpoution Dist. . ^ 


Ue “the Conference EE opposed: tö ‘the adoption of thie Büg- 
gestion; it being pointed out that to prepare such Territorial 
Allocation Lists, Ue would have tb secure an off-Stze paper; and 
we Would-have to reprint alt of the territorial Allocation. Lists 
‘90 that it would fit inéide the Postal Guides At the present . 
. dime the regular size territorial Allocation Liste are in pose |^ ` 
(X 7. “session. of each Field Offies and ard available to the stenographer, . oU 
|o 7 @Lertieal and Spectal Agent employees... Ti 18 not felt thet any. `. 
o | stindue: hardship € caused by nót havitig- an -offasi ze mepri tortal- i. x9 
M Allocation List which would bé placed in thé Postal Guide. AS 7 7 
2 Matter of Pact; the List could be. matntatned by the various: 
7  $ienogrüphéra in the same space where the Postal Gus de is maine 
tated, , 


- Should the Director approve the Conference remeare 
| ‘the: attached Communit cutton should go forward: to Special doen’, Fork, 4. 
d connection with this matter, ot 
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THE DIREQTOR . January 5, 19h6 
THE EXECUTIVE CONFERENOE | 


MEME Thé Breeutive Conference of January h, 19h6, 
ig). GOneisting of Hessrs. Folson, Lédd, Rosen, Héndon, Tracy, -. 
et Harboe, Nichols and Glavin considered a auggested Letter a. 
. to ail Special Agents in Charge concerning the rétnstata.- . .'.. 
ment of Bureau personnel, advising the SACs that a. Photo- vy 
graph appropriate for prepuriüngtoredentials Be forwarded - 
to thé Bureau immediately after the reinstatement of any 
~ employee who had: oferedents Gl cards at the tine the employee 
waa placed on leáu? or pé8igned. TT — . : 


o a hts nrequest.is going forward to the Field due oe 
: to hke faet that Spectal Agents and others who had credential ' 
cards. are returning to. active duty at. the. present time and. | 
there i8 d deluy tn. issuing appropriate credenttate dué to 
the fact that photographe are not béing forwarded to the 

Bureau promptly. by- the Field Offigës, t . s | 

oj ,. The Conference approved the tranamiaston of theraétached ` 
-, etter to the Fiélde = © | eer ena 


‘Respectfully subattied;  .. 


2: 4 E 
< Glyde Lolson | .. 


a 
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ir. ‘Hendon. 
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DATES 72. BY Searle 


: in view of the diffiocultios expéríonécd by iocai N 
4 officors nni thó penorol micunteestendinrs vhich havo pcoulted NN 
E Sith rezord $e yowirda psi for tho 2opréhonslon Gf dacertort, ` 
` thera in abtacked hereto @ supcedted Luronn Tüllotin punslo- i 
: menting prior instnidtions with rerard to rewards. ta aviz t 
`o. officers contained in Turaau Ballotin to» 16s. Cartos 1945; 7 5 
NYC Céotion D, dated Tebrusry 225-1945, and in Buren Doliotin " 
ox d Lo. 20, Corios 1045, Contíon A. duted fune 57, 4948, ; 
¥ . in 
i memm «e 
i T " gý Dl r ' - ° : a . 
OM s . At the institution of the doverter program, ali S, 
NE > offices vere adwiced of the fórulatlonn of tho /rcad Corvicen 3» 
2 | sontarning the payment of retweds to oivil officers for tho ) 
$ apprehension smi voturn of decórtera. TS has bean found imc V 
X practice, hovewer,. that th ayplidntlo rürultionó hawe voenived SS 
OON nany iínterpretationo by IocoL zopsoscntatives of the Mead Ct NN 
© Cervicen in the ficld, by logcl lew enfoscenent officers cho —— n 





== fi, | 
- W6J422146 .^  msvL2 


Lave suvinted Lureuu Aconts in epprohenüinz donérterg, and by _- 
Dureau Arcnes themselves. In addition, these ropulabions have 


Locoived official interpretations by the offices of the Judes. 
 üwOcorió General pf tho ry anü Davy, vhloh modify or oxploin 
the manner of their apylieation in individual excess, 


v An « eünsonuenoa, rnny towel officers vlio hnyo. désfeted 
the Dursan fa (ho opprehonsion of decorters hoyo oxporionced 
áifficulty in colieating rewards xhich they feol ove properly 

tae then, Iu sone ínstenomó, retatds Have not bean poid dde to a, ; 
Sailues to aoatond viti cortain teohwioalities where thay micht va 


ORIGINAL PILED IN 


Haye boon poíd if frenta had beon in & position to provide 

propor guidonee to loeek offioors. Tiff£ioultios of thie kind 

have beon porbioulerly funquont in Navy eases duo to tla op- 

pocition of poss aval porsoanel in thos feld to the poyment ‘By 
9n 























E Pine 0f vemrdm nines such rewards ara deducted fran the dosectampt 9 644 
m. cles aay ———$ hs , , j 6. "ess nta, tereti 
E fundi 2 RECORDED AET RECORDED 
E. eo / 85 JAN ?1 1946 

Mr. Tracy ^ 

Mr. Carson. | 
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he Mitéchéi tulletiu covers (he points where Mff. — 
'euültios have boen mont fequentiy expesienced in ‘he field Us 
ar bie aehie of Soars ene, study made by the Deventer Deak 
of the nature of thoes problems and thé pro ween De 
whieh they might ba eliminates, ————— 0c per peoosidurem by 


_ Šenandoa vf thewe generat insteugtl "TTE 

dozen of letters such wink preeatly receivpd fem the fO 8 

, , ‘Sbacerndhg these quastiony, It hae bean noted thet the sake. 
 , WaeBtions Tépea e8ly anise in various field offing territoriet: (C 
She partinent seitiong of thie bulletin bava baen 88 

, Gavetully checked by thë proper werresentatives of ack branch `. 

Of the ATANA ETASAN ^ 0 prose tivon at anoh trench 

Ea a NORD : 


o.. o TE Ra paecemandaa shat the attashed Barean Saltetin 
pa tamed o tha gidde — 70 0. he Barean Poltotin 
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i | Janutry 13, 1946 
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EM Caen a Sonsist ing af Kosaro. tole, Gavin, Tracy; 


Cregg, Ladd, Rosen, and Herbo, considered the roquout regoivol tbrou zh 


the Méxionn Babaspy that the Laboratory excnine 4 doauestts nlisged 1o 

býar Torget Slenetures, The face value of tha hates totals 3208, 000 

ndi they 5 T s itvolvad ia a sivil suit in Monterey, Soxioc. The plaintiff - 

is Janon Áx Wigs, Hn Rueriean oltinen, na of tsedefondents im m Moxionu 
and the of or i8 & Mierionu citizen, William Hi Anue The loxionn 
&itfornays of nl] thres dj5bü5íen £o the suit, üüconnshidd br the Goyal, Couneélor 





`” aÊ vas Mexicat Éubassy, chilled on Mr. Herbo yenterdny end advised thet they 


Oll denired thzb. the exeminabion be müde, The Counselor of tha Hexionn Esbaos: "r 


_expladiind ‘Ghee He wonld be willing to mie s formal Witten request Gai 


o the State Deprrtuant - if that wan destrals 


Later, on Sonuery 175 the. State bdo xiv dd! that the plaintiff. 


Tereg À. Savage. bad, appeared there and vidlently  ubjecbed to ihe FALTE reking 


| Ber ees Siding. thag hin Hexieun abtorn rnBy bad api bin vut. 


the: Gontorende wieniucusiy. d aa the canminatton T To Sade à 


s. by hë Tar for thu following ruines. 
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, SAC, ANCHORAGE i January 10, 19h6 
JOEN EDGAR HOOVS', DIRECTOR, FEDERAL BERS‘U OF INVESTIGATION 


With reference to your letter of December 27, 1945, requesting copies 
of all criminal records furnished to agencies in Alaska be directed to your 
Office, arrangements have been made at the - Bureau in accordance with your request. 


The arrangements will bo for a trial period and you will be advised at 
a later date whether or not it will be possible to continue the trial procedure 
on a.permànent basis. l 


T UU Mothers Glas Lu | `, 


SJT:obp | 


> 


: : The Executive Conferençe approves. abrial of the Suggested procedure. . 
The Recording Section of the Identification Division has inade arrangements, ‘for 

, the stamping of all criminal prints received: from Alaska in order that copies-will 
be submitted to the Anchorage Office. A- report. on tha volume of such. criminal 

records received will be made atvthe “expiration of sixty days. - i í 
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fhe Director vis Jjenuary 18, 1946... 

y vac? She Sixesutives! Conference s au l 
x Merino F Keene Rooms M i - l E : 
je Armory, ` ide xod p og 

k 

Sha Executives! Qonference, disse) olson Clegs, tlavin, "bs 
“Barba, Nichols, Ladd, Rosen, end Tracy present, gave consideration to lo ee 
the gugzdstion that there be set up at on eerly date in thó £yuuszium [^ ee 
‘at the Arsory, or in the gymnasium and the three other rooms which are uL T 
now anvallabié, orise cene set ups which vould permit érine scene Ks. x : 
searches on four or five different types. of violations by. members nitending thd a Tag? 
Hational Acadexy, future new Agent students, and they would also be adaptable. 5. ' axi 
for In-Service Agents. One of tha erime $üena roons would bé utilized, for [S so Ni 
exminls, Lor use in trying to. solve à. muyder, another « burglary or & bre&king esee 
and entering ceas, another might. involve & fugitive, and go on. The Zureénu nee te 
Tus &vüilsble furniture which could be utiilizad in these ppades, and the eddi~ i a 
Z tional supplies end eguülpnént, it wog believed, vould cost not in exdese of f v.e y oq 
$100 a room for éach of the fönt or TAYS roos, that are 86%. up on. & semi~ de E 
pr Mein: The Hon prenos MEE approved this Tecomüendakion, . [x Bee 
igi rt EE . Ace Reopectiuily, » | 2 à 
T i E For khe Qonfareuon. 5 
de 4239 n Me i ee 
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uos - All technical smployess iu the Laboratory nye | 
prepare nnd subalt = detiy rsporb accounting fot thelr flee,” > | 
and tidicating the nature of the work performed. This the-only 
daily report required at the Seat of Gavortuent from employees in- 
_# Special Agant ptutus.. Doily reports gre not required of clerioml 
u eaployessy > ‘thie Ls conaiatent. with the - E astice ‘throughout the, Baroat 





EM Gonferonce,” conuipting of Hanura Tolgo Ghuwiay Traci X6 > 2 
Gregg, badd, Rosan, and Horbo, considered the proposal ta dincontinus ee 
“the Laboratory daily reports. Ib ws pointed out that @isdontinuance Cod 

— ‘of the roporüb would save the tims of the examiners in preparing the $5.7 4 

c. Weporbc, Ghae supervisors in vevieving. the réports, end elerioxl enployees 

, nm Buboequently Firing thea.’ Lo wan felt thet the tine thus saved oo! 
oad be Hote: of ffontively ppplied to ojüer purposen. >= - en z peo 


“The — atatt of the Laboratory unonbiounly recom : SA 
the AAsieontinumnee: oF the dsihy Yeportts tl "S i 
ew ET Conféranáe. hareimonely. votqnnonied. dhe ——— o£. n | 
e any voporkos. M Css a 
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THS DIHEOTOR January 13, 1946 


Fo Q 
yet THE EXECUTIVE CONFERENCE 


. SUGGRSTSDÉE OVAL -OPYCADIO STATON APAN. 
To HONOLULU BU OFFIc# MIZLDNIG 


The onforense, consisting of Regs rte Molson, Glavis, disey, Qlegiy 
"dedd, Rosen, and ferbo , eonaiüered tha proposal. ta move tha tedio cintlon 
to the Honolulu Office Building. Since thie matter was gonpidered on — 
October 25, 1945, testo have been conánebed and it bas been founá thsb robephion 
within the office building is definitely infatior ta reception at the praesent 
bites Tuis mesno that on ocension Lt will Dé nocesssty io repeat messages or . 
puris of mosasyes dué. to a lower quality of reception. However, for a limited 
quantity of high priority traffico trensmitted during the past favorable parts of > 
the day, the radio sitition loested withli the flsld office butting would nera 
the purpona aa on exirgoncy mesni of cotmmication. x 
c the Luborktory pointed aut thet the práncub fnoilitios would. servo ta — 7 
— Honolulu bo finotion sa a relay otation for additional siotions farther sédhy 
bys nut this fuhetion gould not be .senvod if tho Bigbion were tronsferred to the 
' office bnilding, Mr. E pointsa ons Lu thie otabion wilt nok d negdet fer ; 


>, sony rental for eke present site of the. vadio stbtkon is " v 
By Baroi ox Apetl tite will be inereuned to $275 per month. Thus, 6 definite 
saving in yonini expanse will resuit from moving t tho atetion te the offíod mutidisg.- 


EVE Probable hist, there wo io. be saving an, peraonudl. ^ 


o. Ehe Confereüee wosninoudiy roconzehds E the ovation u de pad. ta ‘the 
 HonoLale, offien uiridtuge QUO à s. FEL 


o 


Tor the Conference 


[] E B : CLA V. ^ c P 


Mee me 

















(Oo (Ee dun MERC XE 
ead gu. wA qe 
Gc-Mr. Ülegi E Ke Ls 
Wr. fee A 323 "T : 
ete o Mi Giro CONTA ANED © Z | 
ene . DAT IN IS UNCLASSIFIED pou > 
itn fare 








4 


(oxolay purpásen. . í 8n ^ e au 


< : s "— En D i - jh. E ez : 
renee aan e Nem 7 | 
o o biis bb ae cea 





f 


i e 


+ 64 pe 
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The Executives! Conference, Nears. folgon, Giegz, Glavin, A 
Hurbo, Hiohoils, Ladd, Sosen, eid Tracy prasant, considered tha -suggestion 
esoncarning the prapsration of text. booka on Jaw enforcenént subjecta. 
When the PBI Rational Acadeny was inaugurated in 1935, there wae shortly 
aftervards aporoved s pian whereby àt the end of five years the material 
collected would be givan consideration for incorporation in taxt. books, 
By 1940 the existence of the saationnl omergency prenluded carrying cat thia plen . 
and one of the post war projects whith was approved was that. this matter would te — 
considered following fhe tersination of hogtilitices. oe ae 




















The Executives! Conference unaninously approved the representatives of 
the Graining and Inspection Division conferring vith qualifies authorities in order |: 
$o locata pons individual or indiwiduais aithor in or out of the Government service 
who ta qualified to prepares a text book on a specific law enforcement subjeob in ] 
the form of lesson plans with the waberisl properly orgenized ror text book purposes. 
Previous eonferences With editors in this field indicated that. the préparation of - AS 
text ‘books was a very difficult mseignment reyuiring thé services of someone expertly. 
trained for this purpose. {t wan Agreed that exploratory diterviews should be Gon- 

- ducted with a view to determining the avallability in or out of the Government of 

|. Home individual qualified to prapmre this type of material. Bureau fPaeprónentatiyen 
would seleut the material, elinivets that. which wae undesirable, nad the question of 
editing and orgeniving the naterial in proper form would be handled by the tezy book 
writer if anprovet is obtained for his euploymeént for & temporary period. "he ^^ — 
general plan in the discussion before the Exücubives! Conference would be, subject 
to Bureau approval, that & qualified person would. ta employed for a temporary period, 
aid after the tert book was approved, thé pristiuz of ib wonid ba performed by the 
Governing Printing 0ff1o4, and the Qovarnuent Printing OTda would be furnished è 

|. " Miet of the’ types of officisis guth as graduates of the Rational academy, Police 
Coco Ohiéfs, snü quatified law enforcement agencies, and, of onüsse, the FÉBÍ, whosoould 
. purchase these todks, Ahy prica; iù ie belgeved, would be nominal after the text 
. Material ie prepared, arc if the first text book on an experimental basis proved - 
to be satisfactory, the Burosu would then consider whether tb would hove prepared ^70 

. additional text books along similar lines. Thé hope was al&ó expressed tkaf ng B - 
-result of the preparation of the Tirst onb or two text vaoke enough could be léhfned . 
_ by Bureau personnel fo preparo future tert Docks on other aubjecta. e 
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the Executives! Conference unanimoudly approved the idea of an exploratory: 
conference being held pt ‘hia time vith a view to finding out the facts wick would ^. 
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i . The Executive Conférence, goüsipting of Mossrs. olson, Clegg, Rosen, 
Glavin, Hendon, Mumford, Havba and Tracy; on January 22, 1946 considered bhe 

'. GTegüóst of Major General Roberi-E. Littlejohn, United States Army, in charas 
zo. RE “the Americnn Graves Bagietie piod Commands European Theater. | 





Direstor! orsct Atty 3 Ma Jou Generel. Littiefolin, by. Tetter: 
dexiyered sccm I a Ls Se. Stovall of the | ais Office, ~~~ 
"the Director &SSIEH UN& Dort expert in the Burecu on the idintifios- 
Kown deut for TA period of “tine neces ary "to train Ws Terent —À 














." "he Goria Wa advised: there’ ares, ,, aedetiiing te Mejor Stovall, D 
 Bpproximstoly 35,098. xinknown d gend in the mropean Thee Theater purled in isoluted 
“graves, The Wer Departments “Sa interested in the ident? fisation-gr these unk nkomi, 
i soldiers from 4 patristic, Sentimental aná. legal etanduoing, ‘the Goharal poi Pointing 
: @ must do overytiineg possible to reduce the mmbor of urknoxtis te the ^7 
ebsolote ninixua. Th hie lett Very he guide. fkeará nré 130,087 soldiers buried 
dm Were consteries. z . PU UVP IUT marci 


^ 





Major. Stevell' wee aaen in detail. in the Tdentitieation "Division. 
EU | e nüviseg üemnorsl Litt BXejohn à vuünts nn insbfuclor from the Bururu to _ptotesd 
| Xo Paris, Fronse ond conduct s £ruiniHg SCHOOL IUSOIVANE WUo HÍdSHÓd. The > co 
CAensral rocucsted i expert for AY days. Hajor GtovELlI-recóssunded UO E 2 s 
hovevery.. the Confetronee Ens advised by Hr. fru cy tüa-dsdt er could te hoen&teü by -: 
„~ gending two. s erprint sxperts 5o. | jo icniura. giving 5 Xeocesek aqurse *e iy STAGES 











d nels i in xhin Wey pee ‘Bogor up ished im 30 sae ys plus ‘tre traya” tins 





“trainiig c cours e d the r ddenijfichiion ef “unknoan desd by Esbgerprinta er f f 
. print Tragsenio, "s : E Clo Bu 7 &kCORDED. dai T ^ 


: : Du . As a matter of proüedure;. ary” personnel uhumihg ‘the bodies; e tako 
prints of the dead, scidiers or use photography, -All prints tuken’ Anthing. 
jfragnents wonld be tent ta the Téenbification Division of the Burssu in Washington 
"He be compared i& thé Bureau with the fingerprints of soldiers lis ted as missing 


2 : lim ection. It is Felt. the Eureau cst render a very valuable service, uot. only 


E 













d. pureon uit the War Departatnt, but to the Ration by assisting in. this prograis. 
Wel CO vs 

Me Glavin | Mi. Tracy advised the Conference "hat De. Sehüta of JohnrHopking, ^ 
sMs N Meon professor of Anatomy and a world authority on bone strictare, hag Indicated to — 

ir. tray She Atay His ingness fo lecture. ab the Scho 33 Xi Johns s Hopkins will g give 
t, Mre T s —MMÁÁÁÁE8389:! nac ES aan 
e Met Hendon x \ ` zi : eer ty 
Paks Wo 0 0 ^^ CR EORMATIOR CONTAINED. 
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| Department fox the Bureau to bendle certain nssipnnonts in the European Theater . 

E ond that thé Bureau agree to handle it only ch Uie seme basis og the Burcean Ut 

P ngreen to handie other sssiguments, AeGey Lf there are Bo restrictions, BCs ^ 

boe n | for the Deestoris iuforertion, Mejor Sova1i. is xeturhing té Europe ^ 

| cc0 oL By piane ou Jonu&zy dts and he has advised, 1f ihe Bürcaa Gen grant | v. 

^ ^ djener&l Littiejobnia Tequesb, be would Jike to heve fhe pergam or persons. i 

2 imigned travel back h Peris sith dán on that datës S aa 
5 n n Lade i uy 0l 4 : Résptokfuliy,.. (ptio E 
Dn j^ JL rr EE Soe For ‘thy Conference” Ce ta 
Da a dM yl af So e NUT zm : - . MEN 
—-—— ub p 


su be selected and Ve "Exon id hes the necessary tocinicsl and latent f: gonprint 
te background for the practical demonstration works . 
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MEMORANDUM FOR THR DIRECTOR . January 22, 1946 


him « releass for the necasacry period. Ta vicy of the calibar of instruction 
$ ue Rer Dep. inet Kr. irs scy recommends 


AL Ground of the Sing fie Ein Aingergrint Sectien 
tal Le 3 dir. Tam hag the necessary leihoratory S. and te&ching - 







The Conference. imisninoualy recommends this roquest ot TYajor General 
tatitejonn be considered jointly sith other pandiag requeate of the War 
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Kascummarnrne FINANCIAL ABILITY 
























the 3 Executives: Conférence, with Messrs ‘olson, egg, Glayin, : 5 
Harbo, Rosen, Tracyy. McGuire, Hendon and Mumford in attendance, on  - i 
Januaty 22, 1946, considered the advisability from a policy standpoint 
. 0f having Bureau Agents comply with the requests of a United States. Attorney 
that, while ascertaining. firiancial ability on the part of persons owing the 
.Governuent money because of fines or recoveries, the Agents actually have the ` 
yo defendant. execute a financial statement and & monthly payment. spresteut. before: 
.cK Notary. Publié. 


ea Us S. Attorney: ‘Charles H. Carr; Los: Angeles, has made some ai ; 
e, Tëquests,, and the particular one on which the point came up wags öne in which 
y Carr.wishéd to know the present ability of one Abraliam ebtvin ‘to liquidate. the 
$130.00. he still owes the Government on a fine of $500. h4 k ! 
connection with a violation of ihe National Baukfuphey Act. Mr. Hoód Pecórmended 
. £hát the Bureaux decline and was instructed bo rediscuss the matter with Carn c | 
.  CaPr cónbends that; since the Agents are at present conducting *he investigation ' 
. and interviewing tbe subject, it is little, if any, added effort to secure the 
. execution of & fininetas statement and ne payment. agrestes horore} g 
p Notary Public. Savi Tur FECE d . : 





The paihere. of the Conference vere. unánimous. siai their feeling thiab his p 
. ug was not & proper function and would place the Bureau in the position of being, a : 
be * smakl time sollection agency. It is: reconitendéed by ‘the Conference that & 
er tiemorandum be directed to the Attorney" General; advising: hin. of this decision AE ial 
Rs a and that Mrs, Hood be. authorized to so “advide Ue 8& Abhorney Carr. ` 2 . 
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. The. secutive R of January 18, 1946; CON = 
stating of Mesra. Tolson; Ladd, Rosen, Hendon, Nichols, AN 
Tracy, Harbo and Glavin considered a suggestion submitted by. ee wea | 

Mrs Ae He Leonard poncerning the purchase of.an SRS FREON E het 
Business Macht nesfautonaticxetteruri ter. A Se 4 


~ Tt was pointed vie to the Conference that the automatic O7 
Letteruriter in question is an autonatt ¢. typewri tery that. the adeo: o 
. üresses.receiue d personálly typed letter rather than a form letter: 
| and these: Letters ‘are typed at. the rate. of 130 words per. minute. The 
electric Letteruriter or typewriter is operated by punching the letter ^ : 
0% x tape. This tape is then. placed in the transcribers paper inserted . | 
in the typeuriter, the name and address. of the addressee recorded. on, a 
the letter and the autonatic letterwriter will complete the rest of ~- 
bhe léttére fhe letters prepared as above can be drafted Leaving space . i 
in any portion of them for ihe insertion. Of figures or other comments. 
' which aré typed in when the machine stops at the appropriate: spaces’ ae ae 
(o5 dr. Léonard atitdohed io his suggestion. ú humber of fern Tees vhioh 
; TER de could be. typed oh the machine in: question. 


i 4 
CAMAS age 


pe? Ge |. ^ Glhüvin pointed otit. to the Conference that the. fort Yebtens: 
te dirake: which Mr. Leonard suggested could be typed on the’ naching, - 
© are form Letters whicb can be much more economically. prepared in dhes ^ 
um » {Mechanical Section wtthout wbili zation of stenoógPdphic or typist ém= ` 
“ployees. to handle. the letters. in So far as the addressing 1s -conceyned : 
BP the eléctrie Letterwpiter were Used. He further pointed out that | 
o $6 uould: be necessary to personally Sign edet of these Renpun tene > 
es a Whey were prepared on, the electric Letteruriters n. 


. sues Won. 


d j E was further pointed out 46 “the Qohferénce EA ‘the lebier- 
pier. in question weighé approzinately 150 pounds, Th is not easily 
“ portabié and would cost. the Bureau #75 & month: ‘for rental chargés. : 
Phe Interhationál Business Machines óp uniEution does not Seéll these. 
..0 dybewriters,. they cid á title thereto fh DM hem at the. 
' Tate of $ g months ny 
: fhe Ponference feels, therefore, that no 2 further diction should” | 
M edt taken looking toward the rental bf na OBURE ERO Eu s Me MB 2 
ig * gemesiulty subni icd - 
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- Bum bo any particular Agents 

. Clegg - . 

D*AS— —HUEStl10n, pointing out.ihat this is part of the personaliélothing K ` 
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. / } 

fhe Erecutive Conference of January 9, 19h6, t \ ‘ 

` consisting of Wesers, Ladd, Niehols, Long, Hendon, Tracy. AÑ 
and Glavin considered a suggestion submitted by the > ZEE Wu 

'" Special Agent in Üharge^at Anchorage concérning ihe .' O 
purchase of certainVerticles of clothing for- the Agents (58 (8 

"assigned theres ` TTmmÓ—Á ! 





"m 





| For the Director's information, the Sat at Anchorage ^ || 

státe that numerous résidents of the territory óf Alaska cón- ^ ..  -' 

_ sider tt a necessity to possess a parka of gome sort due to - \ 

the extremely cold temperaturés; that tt ts necessary for Agents 

working out of Anchorage io cover ihe entire territory where — 

. températures fange down to T0 degrees below zeros that in the : — 

| past Agents have personally supplied ihemselues with arbicle& > ~ 

of clothing necessary for thig personal protections und through .- 


the Army have managed to obtain some equipment when road wofk . ^ 


nade it necessary to travel to these remote OTEUS y 


- Phe ‘SAG stated that it seems it would be more practic~ 
able for the Anchorage Office to obtatmarkas which would be c | 
light enough 80 that an Agent could move üroUnd readily when he: `- | 
„is out working; and that he has made inquiries concerning tht# > -l 
. matter and found that a firm im Seattle can furnish parkas a `. 
appPozxiuctely $60.00 sách and these parkas -have a composition of! 
eiderdowm with a. fur hood, The SAC pointed out that additional : 
clothing; other than the parka, cduld more readily be furnished: 
by the Agent without great. expenses that Tt seems that a parka: 
+e necessary in oll parts of Alaska; ànd he suggested that such 


parkas be purchased for all Agents assigned to the Anchorage | | 





. Offices He further pointed out that there ore presently assigned 
: to the Anchorage, Office two parkas, sheep lined; that these  —— ^ —. . 
parkas are well worn, are too heavy for regular wear and, consée C's 
. quently, are undesirable from the standpoint of using them datiy — 
.., Ñn connection with the necessary work to be performed by Agents.  . 1 J 
The two parkas as aforenentioned were purchased for the Anchorage S^ 
. Office sometime ago to be used on special assignments wherein. ct . 
, 8uch parkas would be necessary, and i$ was in$ended that these 
-parkas remain assigned to the Anchorage Of fale and not be gasigned, 
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MEMORANDUM FOR THE DIRECTOR | -8- 


of an Agent; and thet the suggestion js not made that several à 
parkas be there available for special sork, suóh a& the tua ` \ 


present parkas, but that the Bureau furnish. each Agent-in the. i B 
Anchorage Office with such article of clothing. This mould mean \\. 


that as nev Agents are transferred into Anchorage, it would be 


necessary to purchase additional parkas for them; and the Bureau | 


would then also have the problem of the disposal of off-size 
parkas which would no longer be necessary when an Agent trans 
ferred out or restgned from the Anchorage Office. 


ss Shoudd.the Direwtor agree with the conference recon-- 
mendation in this regard; the wttached communication should go 
forward to the SAG at Anchorage. aane T 


FOR THE GONFERENCE 


tt > t 29 "l1 un . ^ 





Be Ae Tigris ' 


ir. Hendan —— 
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Respectfully submitted, | > 








January 237, 1946 





Co + eed | 

|. The Erecutiue Conference of January 18, 19hÓ, con= 
steting of Messrs. Tolson, Ladd, Rosen, Hendon, Nichols, 
Legg, Tracy, Harbo: dnd Glavin constdered a memorandum stsb- 
mitted by i. Rosen concerning the possible-purekase of a. 
B-54 cargo plane. | pot Por cte 














It was pointed out to the Conference that such c 

cargó pláne mould cost approrimately from £30,000 to $35,000 . 

and the reconversion to passenger equipment would cost àppróz- " 

imately $35,000 additional. Thè cost of operation of thé plane 

for hoo hours of flying a. ear is estimated to be $63,810, or 

e first year cost of $120, 810 per piane. Thereafter, exclusive 
à 3h repairs, the maintenance cost is figured to be. approximately 
7 $44,000 a year, including $36,000 salary for crew, $7,500 per 
diem, $9,800 for gasoline and oil, and "service charges" of $1h,500. 


The Conferénce does not feel at this tiné that the 
Bureau should purchase any such plane since the needs for such equip- 
nent would not justify the exeess coats of keeping it in repair. 


| . Re&peoifylly subnitéed, ` 
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POLICES £212 L5 


. FPIRELGARUS TLYTUYIUO 
^ 7 ^ 


The Burean hos considered tie racouiendation rscently uade by you 
office that Furcan firtarms experts be parmitied to actually supsrvise firearms 
training of police officars in your division. 


, It is undarštood thot you desire to concuct’a school at Fort Lewis, 
Wsshingbon, for selaotod officers, with a view to treining Such officers as 
fircarns instruct iors for their indivicnal dapart.sn$s. ct 


The Bureau apnrovas your recommendation provided the following 
Poquiremenis are adhered to: (1) The Zureau iastructors must be a qualified 
firearms expert, (2) All Bureau safety regulations mst be rivldly enforced, 
(3) The range must be inspected in ativance by the xpert and found to be 
entirely safo, (lj) The officers must furnish their own ammnition. 


This school is being approved on an experimental basis and t ollowing 
- it's cenclnusion you.should adviss.the Bureau of the reaction of the officers 
together with any other matters of interest for the Bureau's consideration in 
approving other Schools of a. similar type. 


When final arrangements have been completed, the Bureau will designate 
a firearms. expert upon your request. 


> 


J 

(On 5&he recomhendation of the SSA Conference, December 17, 1945, the 
Director approved a Bureau firsar Sexpert actually supervising the firing by 
the of fi igers for this school on an experimental basis. j 
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Ex way in front of the receiving site is slippery dur ing wet weather. - 
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Joc ; The Director _ January 28, 1946 


EN Evecutivées Conference M 


2 ^ GM Ww Neden k -San 9e; ee 


Phe "A Conference, cuistetino of d 

: Tolson, Tràcoy, Harbo, Hendon, Glavin, Glegg, Rosen and Nichols, 
considered ihe reóormeündation of the San Diego Office for 

authorization for thé paving of a road and sidewalk into the 2 

‘San Diego. radio station. This matter has been previously brought 

up and Previously has been declined. Hr. Murphy, in recent con- 

] aunt cations, in bringing this matter up pointed out ihat the road- 


. o. Am. Nichols advised the Conferénce that the house con= 
taining the radio station ts located about 150 feet. fron the 
gate leading .into-cthe premisés, and it is a short distance from the 

gate to @ gravel road that was built to provide for a new housing 
project. Tk would cost Gpprorinately #400 to. provide the asphalt 
. pavenent. . MF. Nichols pointed out that on. occasions when he has 

| visited the san Diego radio station ee he håg PEU taraga down 
the Bequest: (for the pavenént.. ub 


All members of the Gonference: snunpeing Mr. Tolson were 
< unanimous in Feconsunding “that the dii rela fort the pavement be. 


AAR HPT guida AD M E M 2 utu a e : o 
ES : “ur: | Polson was: P the opinion the: pavenent should l be A 
nig provided, ' : beds I 


Respectfully, 
For the Conference : 


"4 
D Tolson e "S * 


"Edward A. Pamm 


M y 312- 
f ^ Zz ur . : 
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The #recutives Conference, consisting of Hesarss 

eoi Tracy, Harbo, Hendon, Glavin, Clegg, Rosen and A ENDI i 

(,  .Consaidéfed the research conducted by Hessrs, Rowe and Leonard | s 

(20 7n the Opine Records Section on the preparction and publica-: 5... 
. $i0n OF Franson. lists.: Hr. Rowe has worked out, o procédure whereby 
there would. be a thirty. percent. savings. tn tine, with a corres ` 
panding Sduvings in personnel, in tabulating a List. According to - - 
the procedure and figures planhéd, by utilising the TBH tabulating 
equipment a ranson list gimilor to thet in the Weyerkueuser Case 

.. .iould be prepared, published, and ready for shipment 14 hours 

-> after reaching the ‘Buréay. To complete the plans, Mr. Rowe and 
Mr. Leonard recommended | & b LIS whitch: woud 1 require approninately 
MENT d f 3, i 

i he donferënce mas mnaninous in recommending fias diis vais 

. te et. ‘be mode and Gil pagre ‘he perfected. BO uu uL RES AL 


t 
a 


hos s. 
Jer 


Ga ret "xr wee Oe, Respectfully,“ at 
af E :. x . : " ie Bi s DEPT HW t Jor the € nference: 






mend Tom - 






Ul ee - dr. Clegg S ticos. e ocd, MS 
CG ~ Ere: Hendon | : Me 78 
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; He belioves the stabe teletype mcchine is Justified 
Me & ian — in n les Angeled for this reston sione, 
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= Th fy the considered opinion of the Special Agenta in Charge 
im California that the installation of a state teletype nachine tn Sdn 
Diego is justified from the cost standpoint, disregarding the question 
of radio. 411 California offices fjesi the information und cases secured. 
from the state teletype machine ta well wor thuhile. 


From September 22 to November 1, 1945, 17 radto requests. were 
sent to Washington, Replies from the fureau constated of 94 nessagea, 
This <2 an average of TG nessopos per day. I$iook leas than five minutes 
operating tize per day for the four countics now recetuing thé serutoe, 
Rith sixty counties, Using the some average total, only one hour ond 
fifteen minutes operating tine would be used per day. TRie representa 
349 për bent of the preach operator zanehüure avatlabls fron 8:00 a.m. 
to midnight, 836 Lurpky giates ne additietie? radio personnel would bé 
required to hondlis the radio neséugeóé on a stute-wide bonis. JAsstatant 
Direotor Michels gdvices us addiiional radíà paveonneli vill be ncocssary 


tx Yashing ton, 


4 $abulatifoh Hapt in the Identification Diutsion diséloses a6 
teletypes were recebved und 62 een’ during Povember, Jine telegramé vere 
received and B2 agnt, 19 radiograme were recetued and © gent, raking é 
total of ST PsceiUéd and 286 gent during the pertod for the entire atobe 

of Californias . B a e v 


|. . -' Héósré. Üjchole, Morgau, Lürbó aud ‘racy Pecónneud approval of 
the suggestion for a ninety doy Trial period, pointing out not only will 
there be uo acdttionatl cost incurPed, but. there wlil in fact be a saving 
effected by the tyatallation of a state taletype rocking ty San Diegos 
in addition, Ct will afford addtutonal. radio work for the radio perionnel - 
uho arge Sow enguodd in work other than radio a great part of the times 
ft oll help justify ihe Burseui's coniiuuod opération of the fan Diego 
etetion ge o neeesscry relay stetion for ihe sgoeific.area, inGluding | 


. Algasba and Hawlia 


0x Hessra. S. Aa Tonny Hendon, Clopin and Toloon are opposed, They 
C poíné out thmg nunber-of nessages from the entire state will prohebly be 
higher thin pron the Jour counties around San Diegos further ir, Glavin 


^ mates a point tket tf the dureau is to supply free radio serutec, the 


- etate af CaliyorniG should supply fred teletype service to the San Diego 
^ Offíné. Ir. Tarn feels thas thik project in apféet axounts to g "nahe 
work” program. Bea pointa out that at the presewt time the 2ureau handles 
requests from california Jew enforcenent officera in the Identification 
 Ptotston, utilicino Jundcneniallj oniy Idenvijioa?inm Livirion peroconnel, 
^ plus poscibly ono enpioyes id propina ouípoing Sclerrauns. . Tf the pro- 
rosed systen te adoptoida t Lurcau clerk: Ld Con Biega wlll recetve the 
request fir oritcinnd records by teletype, xc necongg Dill haue YO be nre- 


— pared fn tho Cun Diego Opfíücu by a Büregu enployec, iranenitvod to the 





Bureau roste statten, *ruhsnit$ied bp a Dureau euployee ocor the Tan 


& 














‘Lurcau’s personndZ. - 


Loa éngelea Steld Bivtat one are utilizing the state teletype syoieu to 


oor. n aupport of their etand. the nagotity glee poipted out that. 
Aessigég Uhitch Gould have cost £260 per nonth by comercial telegram o 
, nt bu$ QUO Through tho uso of the sigte ayetem © 6 € 


 barrassnemt of the Iuregue ` 


Stage Sadie siaisen to the Jureau's Laldory Ctaiiou, where it will be 
regeived by s sureni enployee, cyped up ay a -urcau employes, cent by 
teletype or ocherutge jrom .aldory cà the Identijteution Liviston by 

a Jurca etyployee, seateled by a curduu employee in the identi fieation 
Liuioiün, and then the antire proeess creveraed s Cegüiring an asdízional 


Jour or five handlinga by m Iureüz enplüyee. £12 of thie procedure tz: 


uncervazon £ubstaniiolly $o Jurnich the sane service that io noo being 


TGuOBPpO chré ochor faatlitier withour tke taveivenentk of thir 


rom thia surugy it wae determined. that the San Francisco and 
gonnuntowte With their sesident Agenta. For sxanple, a rautine VAVTA 

Case tg reported to tke San SCPanoisco Office which cust huve Leads 

eovered by @ wealident sgent at Lerkeley, California, the facte will be 
gont to the tesidant dgend over the state teletype Syste.  Likeuise 

tho Xesidont agente cornunteaie ouer the eysten to thelr eadquarters . 
to advise of helr movenent, Hoth offices pointed owt tat oniy routine 
mater ond never azithing af a@ canfidertial, nature ts sent pover ihe ° 
Biate teletype systea In accordance wit thie practice ctnee of course 


anyone clré on the stede hook-up oon read the noteriale 

 , he rajority of the Conference gönsistihg of Xesórs. Toloünyp. 
Tami, irecy, Harboe, Mtekoie, Ladd and Rosen felt thia ‘practice should 
be permiited inasmuch ag nothing confidential 18 aent over the Ssyetem 
und tè makes ne dlyyperence that it night be read by other Jaw. enforces 
DENÉ dgenolog. they do belicues havevery that a Leiter of caution tò 
the “peeial 4gunte in Charge would be advioeile to make certain that . | 
their oysten prevents sending oy ary conpidentinl material aver the nee 





(ou o TORTE, Glavin and Fendon voooniend that the california offices 
be inetruciad *0 ocabg uillising siete toleiype sycstens im this manner. 


they feei that all work of the Gureau tneofar os. contacts between head= 


quarters and the Sesident dgenotóa 7a of a. suf fietently confidential 
nature that tt should. not be read by other los enforcenent apehcias. 


^ They feet that it is tnadulcable jor any sgeney io heve aeceas to the 


cay by dej nouanént of xm feaident dgené and that ineiructions for he 
handling oj even rewsing eases oheuid not be sent over an open netuarics 
they algo fear ‘tha coner or Jater through error gomcihiny op à highly . 
confidential nature will be sant over the #tate systern to the Great eme 


Respectfully, — 
Por the Conference 


Clyde TolIson È, A, Tonm 


GO = ire Clegg 
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January 5, 19h6 4*32a730/3 


ALL INFORMATION 


HEREIN IS UNCLASSIFIED 


Special Agent in Charge mE DAT. P 


BE: ccxpaarons aie _ 


Dear Sir: 


Reference is made to your communication of November 


28, 1945, concerning the above-mentioned subject, wherein you 
prepounded the following questions, the answers to which are 
furnished inmediately following each quéstion: ' I l 


1, Does the within following two weeks" rule apoly 


.only to employees working on Suüday, or does it apply" to any 
other day that compensatory leave is earned? 


The Bureau desires that any time compensatory 
leave is earned, such compensatory ledve should be 
taken within two weeks after it has been earned ünless,. 


‘of course,. justifiable circumstances: do. not permit: 
“it being taken within that time; such as the -Agont | 


being called away on emergency annual leave becuase ` 
of death or. illness in the fena or attendanóe at 


I In-Service Sghoel. I . 


2, Is it AE that they také ne dave — uos 


Weeks or is it permissible in emergency situations to authorize 
the ‘Leave within the two-week: psecen to d takeh on: a date later 
than. two weeks? nS "X S =o% Bs 


d 
i 


it is felt that she’ answer to does l should puide you: 
and answer this question. Obviously if authorization for ` 


. the leave is granted within the. two-weel period. for the 


leave to bé taken at a date béyond the ywo-week period, | 
it is defecting the purpose behind the Bureau's. desire’ . 


-hat such earned comperisatory leave be’ taken. within the 23 


two-week period from the date it was gammad 


ae Does an: employee lose — eave if he fails. 


to ask for At wi thin a two-week period after he has eamed it? 
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The Bureau feels that if an employes has not been 
granted compensatory leave upon tis request within the ; 
two-week period, it is presumed that the Acent inthnded 
Such overtime du&y was performed on a volunatry 
basis by the Agent; howevsr, there may be cases where 
this presumption would not necessarily apply and your om 
good judgment and discretion will have to be uséd in such mg 


cases, ^ 


Very truly yours, 


John Edgar Hoover ; 
Director 


Ihé Executive Conference of January 3, 19lj6, consist- 
ing-of Messrs: Tolson, E. A, Tamm, Ladd, Rosen, Morgan, Harbo, 
Hendon, Nichols, Tracy and Glavin approved the above letter. 
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ET — Conference oi — 28, 195, thoss spot | LIN 


* being HessrH. foldony GLaving Tracy, Havbo, Nichols, Rosany Hendon an 
y that a Jetter ba sent to all Agents in 


 Olegg, rédomaended : Ha 
Charge: telling thes ir miht a ropo ai to tho Bureau by Aprii ty 19h6, 


-gebbing farth ay data whieh they nadd ba sbie to nbfaln from various 
Apents to show Zpucialy/unique : toberestins nofhoda of investipation in 
. Orüeér that thtá infomation eua ee available to the B supervisory abate E 
: fam, S6. anü in tha Buveakta- trainings monóslu, 


ue ^ here Sa ett wacked koreto aeh fk ME fons the Phrootanta prone 
T agente, l 
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OFFICE el GOVERNMENT 


EJB: bm 
- TO .1 The Director 





TROM o: o Mm. D. M. Ladd 


SUBJECT: ^ REVISION OF. WAR LABOR DISPUTES. AGT 3 Be CARNE SUE 
C TD, ` SECTIONS OF NATIONAL. DEFENSE MANUAL ’ au CUOI x 
ra AND FBI HANDBOOK ` REALM V. putos a EMT 
d ie" au s ode f ] e m ' 
— ; E With respect to the "Whey ‘Labor e ‘Kot phogran, the 200 ae E 
x _ Criminal Division of the Department of Justióe recently advised ihe - ^" . [o MN 


+a: 2 reau that iu view of the fact most war industries’ have. Teconverted ; p Sie uas oc! 
_ +e civilian production singe the cessation of. hostilities, 4 will nd. So ee 
Lotiger be. necessany fór. the. Barsan to furnish any Anformation to the | ES 
epartmént. concerning strikes or other. Tábor’ disturbances...” “The. Criminal, hap E 
ivision further informed. that. in, the event the. Department ab. a future da$8 . xn 







jdesired to be advised concerüing any labor’ matter. a Seine epo for . s un 
A SUCH information sou “be made: or he ce T uS diis Pe n Eon 
IE e noe 4 The, Field was aed ‘of this, ngs án I1 by. Bises x Bande 


ume. Serio 196, "dated January 2, A96. 


Ia € 
ve Make 2 be 
= + an + AD 


REED : ^8éobion i of: She. Nationa ENN Marinan sd fort ep 
D Rip id Tespeot.- to. dne handiing-of; tato» tatters.: m orde x s 2 
f E Section: alaycorrectly rérlégi the, , changes: in’ policy: outlined. in the atores. 












































Tn ‘mentictied Bureau’ Bulletin, 1b is suggósiód the "follouing Subsections er^ un 
zu iE na ie oe deleted, ft, the, Nationa Defetbs, Manial: iar e ee a ai 
2 a ox : = e 
$n a "md the: digt of the sd ds sies golioy. ROCA IMMUNE 
s “Labor màbtèrs as recommended ‘bythe Departinent; “kt is also Seceseany, ‘tor wey p ES 
"evise x M Bs ‘Chapter Th Part Ix of the- BE Handbook, : oe uk E p M AE 
e E “The! revision nich i$ E nade in. the; i erii is. ava gU. oe os 
d ‘Berets,’ E "ub ufa d NONEM AT EM. S s LN dup dU ie "E 
ur i v. a - oy ^ EN "E ui. * d z AO ^ :. B : ) "m ua 
a Jee 9x6: approved ‘by oui Vés Cgiderenaé d Bo. Apu oo e P 
eonsisting or Messrs Toison Glavin, “Tracy, Hardo, Hendon “aid siti eae 
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COPY. EC a i 
SAC, Philadelphia January 21, 1946 
all John Edgar Hoover, Director, Federal Bureau of Investigation 


Reference is made to your letter dated January 8, 19l6 concerning 
the use of ticklers on bulky exhibits, THe Bureau desirés that the ticklers 
used for this purpose be prepared in such a manner as will Serve the greatest 
convenience of the Philadelphia Office and it will be agreeable tor your office 


k 
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^ $$ was found necessary to utilize an amplifier to uinimize the electrical 


. remains that the dial units stili utilize the original pen register, 


pressures and 41k development oxi this particular type regibter was delayed 


^ available to the. Bureau, thab a davelopment project be set. up in the Laboratory 


. Tolson, 
VES. 


developed in the Bureau might be adapted with the basic recording principle 
pe marized in the Boehme tape recorder or with a number registering system qq 


ii settized. by ‘the telephone ‘COMPANY’ 


Nichols 
Rosen, .- - 
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: dhe historical background of the Bureau's dial recorder ac- AQ 
tivities goes back to £he Automatic Electric polerized dial recorder which ` qw 


operated a pen register.” ‘through relays connected directly to the telephone. 
.line without the medium of an amplifier. As the Bureau's needs progressed. bt 2 


to. signe] impulses. This development ied to the. 14 dial retorder 45 manu- 
factored. by the Foote Plerson Company, The IA unit was operated entirely 
by battery power and gradually was supplanted by the 34 dial recorder unit 
_ whieh, could be operated from. O-vol& àlternatíng current. or direct courrent ^: E 
us well as. from battery power. This type of equipment was prevalent throughout - 
the field at the beginning of the war period and ib was necessary to utilize — ` 
44 to the fnllest extent. ALL of the: developient work on dial yecorders has: `. Sy 
been done with the pen registers t6 ge’ them to meet the. energénéy demands R 
“and give. the maxima benéfite A number ‘of improvements have been made for- > p, 
“4novedsing the sensitivity of the 3A dial recorders and in addition the Isbovatory Vy 
technicians devised and developed another amplifier to york with^the pen oye 


drain fron a telephone. Sine and increase the sensitivity of the response | 


 "egister to bide the Bureau through the war period. fhe latest rectinier 


ig superior to the 3A recorder and utilizes only a single tube, but the fact «C 


"During the war, efforts ware uade o contact various alarm t 
and vegister companies for jmprovenenta in dial recording equipment bub the 
only possibility: located was the Camewell register. a& Bridgeport, Connecticut. 

_ ‘Phe Gatewell Company’ was unable to go inte any production because of war time. 

^ until after the warts -> >. ed 


^ 


2l. o VX& 8 noy velleved Abt with the cessation of wat activities and 
ihe necessary materials and equipment again appearing.on. the market and becoming 


to fully analyze all applications of the Bureau's dial recorders and all 
advantaged and disadvantages pertaining thereto and that this te actompanied | 
py a. survey of the existing alarm and register field in commercial industry 
with the purpose in mind of developing an entirely new type of dial reco È 
to meeb the Bur&aü's demands, ` 7 


O ORIGINAL OPY FILED IN 


It is suggested for example that à new type Signal light recently 
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KECONESNOKTION: 


It is recommended that authorization ba granted for personnel 
being assigned tp a dial recorder development project in the Laboratory. Such 
a project would possibly involve time. of 100 man days with ihe possible . 
expenditure. for experimental equipment amounting to $500 as compared to the . 
pragent cost of $275 for & 3À dial recorder or 2125 for a 5Á dial recorder. 


ADDENDUM: 1-5-46. We have ápproximately 450 dial recorders with everyone in .. 
working condition in use and more being requested by the field. This equipment 
requires almost, constant supervision, one of the principal reasons. being 
undependability of the recording pen. ‘The potential value of this research 
would be a tremendous savings of man hours if it were possible to develop 
equipment sufficiently dependable. that it would work unattended. J wish to 
add my recommendation to this request for authorization. 


DJÈ 








. ADDENDUM? 1-5-46 I Pavor approval óf 25. man-deys research at this tines 
Upon completion of this auouit of research & progress report Should be sub- 
mitted and authorization requested for an extension'of the rescarch period 

if desirable. ^, - . . o p 


a M “r 
. ` RH 
> - 


ADDENDUM: 3-28-46ÀBProveà by Executive Conference Janvary 28, 1946. -Present 
were Messrs. Tolson,; Glavin, Tracy, Nichols, Clegg; Rosen, Hendon, and Harbo. 
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The Exécutive Conference of January 25, 196, 
consisting of Messrs. Tolson, Hendon, Hosen, Clegg, Nichols, 
Harbo, Tracy and Glavin considered a suggestion submitied 

S poy the Special Agent in Charge at Milwaukee concerning the 
Atspesition of gasoline rationing records. 

. The SAG at Milwaukee stated that since gasoline Tati on- 
tng. has been discontinued and the unused gasoline coupons were. 
reported io the Bureau; there àppéars to be no reason jor the 
records of unused coupons béing retained at the present time. 


Glavin pointed out to the Conference that immediately 
after gasoline rationing was ended; this pàrticulor problem. was 
raisedg and it was felt ot ‘that time thot due to the fact we. 

‘were pecetuing inquiries from ting -to time from the OPA concerning 
the distribution and use-of gasoline rationing coupons, that c 
| Field Office records should be maintained fer. a period ef Time... 


l At ‘the present tine, the  conbined"regord is ngintatned 


record need ‘be mointained. The conference, therefore, reconüends 
- the adoption of the suggestion submitted by the SAG at itt Iuaukee 
e That the Divi stonal Offices Ďe qüvtsed. they nay deseroy these Qs 
` records. eb the present tine. f 





l Should the Director approve the Conference recommendation, - 
the attached SAU letter. should. go forward to ihe Fielda. 


t UTC Bu tu "Resp yectfully submitted, M 
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THE DIRECTOR 
be EXEGUPIVE CONFERENCE 
“Destruction of Gurea. the roger 


Cs 


The. grecutive Conference of January Ily se, et 
consisting of MessrS. Tolson;, R086ns Munford, Nicholas, i 


 Hendon, Harbo, Clegg; Tracy and Glavin considered a sug~ . v 
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gestion submitted by Miss Marie Lundy of the Administrative. 
Division concerning. the: disposition of old ghventorieds 


" Miss “Bundy stated that there are. maintained in dhe 
Chief Clerk's Office gt the present tine all Seat of Government + 
inventories áinoce 1936 and. recommended, that oll inventories 
more than two years old be destroyed. | 


. The Conference was advised thot inventories are taken 
annually and. the nep inventories are ‘palanced and brought tntto- 
agřgeient with +he- inventories of the year pasts and that zi iS, 
the bèlté that these inventories weed not be retained for a NC 
period of mere. “than two years since experience nas: Shown that it 
is not. necessary 40 9 iò back over that period of time in arder tò, 
property bring the. inventories into balance. l i 


Phe: conference recomnended ‘approval. of thie suggestion. / 


Should the. Director agree» the ‘attached eommintoazion should. go 
forward to Hise duniya. ~ - , - ; 


pospestsul it submitted, 
OR v JÓRFERENCE. 0 
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The Executives! Conferénce on January ah, m those present’ 
being Messrs, Tolson, Glaviny Harbo; Tracy, Nichols, Rosen, Héndon, and 
Clegg, considered a SUgE i of Clerk-Typist Leland Qs hie. of ‘the 
‘Louisville Office that a arate section for index card Ebéini 
Bureau Bulletins and SAC Lette: Fanteee by. nudbers be be uropared 46 that X 

. Such. bulletins and ‘Letters are destroyed after three years in keeping with 
the present rule, the index cards could be withdrawn xn the Gestion ef 





the steal to which they relate, 


‘Tie Conference felt there Was somè merit. iñ this Suggestion and 


consequently inquiries are, being: “nade of a reprdsentative number of SACs. and 


- Inspectors ag to their views coricerning the suggestion and upon vecaipt~of 


a replies the mabtex will again be considered by ‘the Conference, 


. There. is attached. hereto. i cotiinicabion addressed tö thë Special - 


ET in. Charge, and Tnepectors and else. a Tetter addressed Vo ins. eierk. who ^ 


: ' made the  Huggesti en. 
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fion, hich totes that ail mewbera of he Armed Foros who 
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THE DIRECTOR . January 30, 1946 
n» THE EXECUTIVE QONFERENOE — ... 2 73 TUS 
(i. Was dhing ed hid n TH fleri. 
(um 
Ò | 
^ fhe Erécutive eee of January 25, 19h6, "T | EA 
fing of Messrs. folson, Hendon, Rosen; Clegg, Nichols, Hàrbo, | : 
Tracy and Glavin was advised by Glavin that SAC Mexee of: the _ a . 


Newark Office was abie to save 50 percent ofigellingvapace..tn 
‘Bee Enemy Registration files. by removing the files fron file 
folders and diting then AGT properly taped. without - 


The Conference feels t would be well to advise the — 
Divisional Offices of this particular sovings in apace since filing 
Space ig ot u premium in many of the offices, and nghy of the Divisional 
Offices may be maintaining the Alien Enemy Registration forms. in the 


same manner as they had beén nóintained by the Newark office. EN d 
y Should. the. Direotor OPT tha attached BAR. Tetter should 
gà fenior to Ter Fields | Don g 
q. P. ‘Respectfully furmitted, | 
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T ER. GEARTY 
gee A. ROSEN : 
SUGGESTED BUREAU BULLETIN 328 0/2 4 
REPORT WRITING = COPIES TO s ern 1 
BUREAU MARKED "FILE" ALL INFO" ATON « CONTAI INED. : z 4 
B HEREIN IS GNCLASSIEI IED te enl 
BACKGROUND DATEZ/2e/72. y 72 p gal, I 
) Upon the institution of iii deserter program, this program was so” = i 4 
set up that reports in deserter cases are not reviewed by the Supervisor at P. a 


- the Bureau in view of the large volume of these casés. It should be noted 


that full utilization is made of teletypes of. apprehension and that, 


accordingly, no review of written invesilgetive reports is RevaPREry 


The field has. previously been advised Tm in deserter cases 





even where the Subject is carried as a fugitive, are not reviewed at the Bureau ` 


Bureau and it is well understood that information or interest to ‘the 


| Bureau must. be d to the attention of the Bureau by letter or teletype. 


in. these cases.. 


‘The present ste in connection. with Selective Sérvice cases where 


- Subjects are parried as fugitives provides that reports which do not con- 


tain statistics and vhich need not be directed to the Bureau's attention | 
before being filed are to be. stamped for the file except where initially ` 
reporting a fugitivë subject, reporting apprehensions , etc. It will be 
noted that these exceptions would not be required. in comection with 


- deserter reports inasmich as teletype are utilized. UE posting Such infor- | 
mations : -- ae 


> 


During thé sees from December 3, 1945, to Jou 9, 196, a ~ 


period of slightly over one month, a count was made by the De$er&er Desk and 


 PHOPOSED BULLETIN p l y 


_ Listed in Bureau Bulletin #11, Series 195, Section B, dated February 7, 


it was ascertained that e, 658. réports were received during that périod of 
time. These reports were initialed for the file without being réviewed and 
it is estimated that’ the total. time required for this ME was between 
eighteen ang nineteen hours, : 


x- The attached bulletin would place reports in deserter cases on the. 
same basis with reports in the thirty-five classifications of Bureau cases 


1945. As a consequence, reports in routine deserter cases would be ` ^, 
stamped with the word "File'by the Supervisor in the Buredu office prior i 
to forwarding the report to the Bureau. Issuance of such instructions would 


: eliminate a great deal of Miugopssary work on the Deserter Desk-—— 


DEB 
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ACTION RECOMMENDED - : 
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me _THE DIRECTOR | So 2/5/h6 
( i 
EXECUTIVES! CONFERENCE 


Spetial Apent in Charge at Firearms Training He I. Sloan has 
made & récommendation that thë Bureau approve thè expenditure of $200 to. 
install à skéet range &a & pert of one of thé Bureau's ranges. ab Quantico, 
The skeet. ranges have trap shóbting equipment. installed on them for . 
throwing clay pigeons at Goth high and low elevations so that those practicing 
and training with shotguns are able to shoot rapidly at the surprise elevations. 
whether high or low at a target which is in motion, 28, Sloan further recomhénded 
that this type of practice be incorporated 4s. a regular part of the Buréau'g ` 
firearms training courses with the shotgun, The clay pigeons are small discs: $ 


which cost approximately six-tenths of one Gent each. 


In. Supports of the recommendation, Mr. Sloan ndvises that the In-Service 
Agents are very profioiéónt with the shotguns they are expert. in its use and the 
. present coursó requires them to fire ab a manesized cardboard target placed at^ - 
‘varying distances’ from the shooter. Since the Bureau/s Agents are now woll 
qualified with thé shotgun in ‘shooting at these targets and as a large Majority 
' of the Agents; in facb; regularly shoot perfect scores at the present targets, it. 
was believed that the problem should be increased in. difficulty. Tb was further. 
bélieved that this type of training would be enthusiastically received by the 
, Agents, lr. Baughman concurs iti the recommendation, believing that the training 
» would create not only better marksiianship. but increased intersst and enthusiasm, 


` The Executives! Conference tn January 2s 19h6, those present being Nesers. 
Tolson; Glaving Harbo, Tracy, Nichols, Rosen, Hendon and Cleggs unanimously ágreed 


with the recommendation. 


- ALL INFORMATO CONTAINED = memeta, 
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EXECUTIVES! CONFERENCE 


C He y ouo IN-SERVICE SCHOOL .— p- Q1 & 
M iv ain Fs » FINE ud l'ov e ri 


p fxecutivest Conference on- January diy 1946, those ‘present 
Le Messrs, Tolsón; Glavin; Harbo, Tracy, Nichols, Rosen, Hendon. ànd. - 
" Clegg, recommended thé adoption of the sbtached program for a one-day . 

school of aü In-Service type for all clerical personnel in grade ‘geven: - 
or in any lesser. grade in the Bureau, This school would be held one. day ach 
week in one of the. larger clássroóns in thé Justice Building, 





Eb. Was recommended that 100 clerical employes. Selected a the Chief denis 
Office. proportionately from the various diyisions áttend each class until all thg 
clerical employees had finished the course. ‘This course will be a "follow-up! 
course for classes which were held in previous years ruiming for ‘three days and 
involving a trip to Quantico for one day, All classes on this occasion will be 
held in Washington. It. was, believed that the attached: meémoraridum to àli Bureau 
officials ‘listed ag instructors: before ‘this’ schóol shóuld go forth instructing . 
specifically that unless excused. especially by thg Directoris Offica the instructor. 


^ 


E . pr Alternates listed must make personal áppedráncés before thésé classes with the 


poison. 


af p Pa e 


Assistant Directors, wherever possible 3 appearing before ‘the class. 


"gb Was also. believed that instructions should be “issued, dor freshening 
‘up the material of each Of thé courses at least ona monthly hasis sincè it was 
pointëg out that the examples cited within approximately: a mionth are répeated by i 
class. members to théin fellow employees so that by the time the lass nieets, the rn e 
: stories. are shopiorn, and the illustrations ‘are CoRolete in.8ó. far as iukaness | 1975 z 
concerned, i I prim uA A tuos oes : 


: Te was agreed that iho. T would bé. meld on ‘Wednesday of sach. 2^ 
Ds weal or in the event any emergency arose, such as a. holiday ‘on. Erw ud ip, 
School would be held on Zhursday insteddy  .. it at’ «MU 





see aen d 
swag further: believed: that the cler ical gii Mc thet: Vetisgton Field. 
. Office should I attend these schools on a propi nati be 38, 8 1946 


is S$ D 
(S ea | — 


| ^ "d For. at Es : es 
gt | E “l E 


y p. I diyäæ Tolson 







= g a f ; yet pm P 
GC : “at NT CONTAN Tnaen jen 

























ae Director February l, 1946 


d hy Erecutives Conference 


Cou . ! | 
l qr’ cu pé v vision ET Stolen HL fi. K 


The Executives Conference on January 23 Tecom- 
mended and you approved the -ecording as recoveries thefts of - 
nnegotiable instruments. a! OnGQS. Hr. Leonard hgs sub- 
nitted a “memorandum opposing "the Ce Conference’ s reconnendation. 

on the following basis: . 


exar 


"^Nonnegotiablé bonds às such are oülueléss to dhe thier 
and their theft represents no loss éither to the bank or to. the 
lawful omnér. It is possible for thief, if hé is sufficiently 
clever, to forge aw endorsement to the bonds, representing hinself 
to be the rightful owner and, subsequently cash them, but any loss 
thus sustained would be «a loss. incident tothe forgery offense and 

- not incident to. the burglary’ Going: a s¥ep further, the thief also 
- could. have stdlen sone blank cashier's: “Cheeks, or plain blank checks. 
I ‘fron the counter of the bank Gnd, if he was sufficiently. QIaN OT ~; 
Could havé forged and altered these papers and. passed then for a. 
sizable sum. Such incidents donot appear. d Ae cé MODE incident $o 
‘the theft. of the blank ‘checks. Lx bw 


"IL may also. die observed init: police’ geparéuents ‘generar ti 
ut do not record as losses, the theft of nonnegotiable instrumentis; ` 
‘and we: have instructed. then that this is. the proper dois d. Hunden 

| the yatan Of. Uniform, crime Reporting." 


a 
E 


VM i Upon re~considerattony Hessrs. a Humford; ' 
Clegg; “Hendon, Harbo, Glavin and Hichols. unanimously reconmended that 
the previous Conférence reconméndation be rescinded. and that the ` 
theft of nonnegotiable bonds and tnstruments-tiot be ‘recorded as mer 
: coveries or the redSóns, set, forth above by Bor meaner ee ’ 


ap ot 


he 


ac ee ee Héspectfully, . : 
NOR. PS : EM i For the: D ac uo 
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. Reference is made to your communication of January 10, \5 
- 1946, wherein you set forth certain advantages of the. electro~ ^ Ji 
matic typéwriter and wherein you request that such a typewriter wf 
be made available to the San Antonio Division. | Si 
Prine on Age 
3 


and doss not feel that the Bureau would be justified in purchasing 


_Harbo and Glavin disapproved.the purchase of this machine. ` 
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January 2l, 19h6 


Speeial Agent in Charge 
San Antonio, Texas 


RE: IBM Electromatic Typewriter 
For San Antonio Division 


Dear Sirs 





The Bureau has carefully: considered your suggestion 


* 


Such & máchine for your office.at thé present tiñe, 


aa’ - 


X 


: 


. "Very truly yours, > ` L 


* 


John Edgar. Hoover 
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The Executives Conference of January 18, 1946, consisting 
of Messrs. Tolson, Ladd, Rosen, Hendon, Nichols, Clegg, Tracy, i 
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O 
- The meetin: Gonference of January 30, 1946, those e 
‘péing Hese Tolson, Tracy, Hendon; Harbo, McGuire, Mumford, Rosén and 
Clegg, considered the. inquiry | of Surah of the El Paso Offied: as. to - 
the eligibility of Roberto J tines, Ohief of ths Ch hujus, paces 
State Police, assigned to bis duties in Juarez; Mexico. 


. Et was indicated that he. spoke ‘English fluontly ads that no a 
had besi given to him,’ Tha Executivest'Conferencà considéred that by analogy: this: 
individual would be ag. eligible for consideration as & répresentativé of' the . 
provincial police of any Canadian province. -Of courge,. thé Buread, through its © 
Legal Attaches and through the Ei Paso Office; would need to dévelop information? 
concerning this official before hé i8 approved individually for attendance but: l Y 


, && a matter of polloy ib was féli tht a representative of the Federal o or abate 


pollee forces. in Mexico would be diigible for consideration. . 


D “If the Director agrees with thts Gonclüsion, which. was m— " 
reddendi by the. Conference, SAC Buran will be informed that Wartines can file. . 
application which would be considered whet an opport rtunity arose Just as other | 
applicants from foreign. countries are considered, . The Executives! Conference 


. feXt-bhat in each instanco before favorable consideration is given to àn . 


individual appricant X6 should be definitely ascertained that the applicant. 
speaks’ end understands: English fluently and that he writes English só. that. his 
notebooks. prepared in. English can be inspected and graded and that the Bureau 
‘pass upon the individual qualifications of each saeh applicant before he is 
approved, as , 
ar Respectfully, 
E M For the gonorea 
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Special Agen Supervisor K. R. MoIntire recommends that it be & 
requirement that a [L memoranda based upo. file reviews, wheu the uémorandum 
is prepared in süch manner à8 to require & file copy, be documented on the 
yellow file copy in order to show the file and serial number.which serves | 
‘as the source of the information recorded, ‘In the event the menoraridun Ls . 
bf one page or les8 and an original only is prepared, the data should be recorded : 
parenthetically at the conclusion of each item taken fron a separate or different 
Sources. 1 ; 















(e m the event any of the information is. based upon & commmication which | 
has not yet been filed, serialized and recorded then the date; subject and author | 
of the communication would be shown in lieu of. thé file and serial number; 











am the event the serial fron which information is taken. to include in &. 


| melórándum is.moPe than orie páge in length, the pagé numbér of the meridl would `. 
 Uikewisd Be sbowie — 2 0. c ; 5 E oe 2, x 

















—— . . — Bhmiüer gouroes of information should te regorded when it is taken frm —— 
newspapers, magazines, books. and pamphlets with the identity of the newspaper, the .. 
“page numbers the title of the article and the name. of thé author when they appear. 














fhe Bkecutives' Conference on January Diy Ipli6s-Bhose présent being Messrs, | 


unanimously approved 


; “Polson, Glavin, Harbo, Tracy, Michols; Rogen, ‘Hendon. and Clegg, 5 
thid duggestion, believing that 4% would save a cofisidérable amount. of time anf. 
-. sübsequent. research and in. runiing dom sources of information, If this da{approyed, 
"there is attached hereto: a meniorandum fox all Bureau Officials and Supervisors VENE 
accordingly». ee A c3 UR oy 
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; x A. 
Thè Executives! Conference on January 305/those presetit: being 

Messrs. Tolgon, Tracy, Hendén; Harbés -MeGuire, J zd, Rosen and Clegg, - 

considered the request of Chief Investigator Johi aylor of tha State Fire - 

Warshal. Department. of Indianapolis, Indiana, as to whéther he may be 

considered a law enforcement officer. sufficiently to qualify hin to - y 

return tö Washington: for the final two waeks of the present Session to take — 

- Specialized training courses which will be: available, Ms. Taylor is a graduate’ 


pE- fhe Seventh Session of the FBT National Academy. ~ 






"o The Conference unanimously believed that Wr, Taylor, as. Chief . . 
_ Tnvestigator and haviny full police authority in.enforoing argon laws in the 
State of Indiana, does qualify as a law enforcement officer and that he, 
therefore; would-be eligible ‘to attend, Do SU R a S í 


j C077 IE thie 48 appréved, there is attathed hereto a Letter to Mr. Taylor 
d. . Accordingly, . » jj 2 E n: . M kt p PL 4 i M T ahi 





E Respectfully; d 
. For the Gonference 
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THE RIEGUTIVE CONFERENCE ML INE ATION CON 
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She — Conference of Sapien 3i, 1946, 
consisting of Messrs. Polson, Rosen, Mumford, Nichols, - 
Hendon, Harboy Clegg, Tracy and Glavin considéred akpiade 
‘mat which had been forwarded to the Bureau by the Special 

. Agent in Charge dt Albany, New York. The PPS nos in X 
- question is attached hereto. ve 


"Phe SAC. at Albany stated that. thts place nat te | pré- p7 
Sarsa and distributed by Aatéll & Jones, inc., Philadelphia, 
Pennsylvania, $0 vgrious hotels; and thet this particular piace. 
mat was brought to the attention of the Albany Office by Chief. 
of Policé Jazes Aw Mürphy Qt netda, Wew York, who te of the 
opinion. that the S¥Br. offictaK seal is aurrounded by éufficient 
blank 8páce on the place mat to make. it easy for a persoh d&- - 

_ -8tring to: inpersonate & federal officer to avail himself of this. 
Seal whith could. be. eit out ard folded into a pe or erge 
dential STRE i uet sj 

= E was ee pointed: out by the SAC at Albany that 

| | bhe Manager’ oy the Oneida Hotel stated that many. hotels receive. 
place mats from the aforementioned Firm which. ‘publishes a place 

. mat with à different Behigm édch month; and that the place mat | 
"ih question, whigh ts epee hereto;. was 5 furnished for the : 
„utrent, nonth.- a : IR 





Y Messrs. dolson, aroo ‘Rosen and Glavin nad that thee 
2 atter of thé making of thie place mat should bé discussed with 
AT the Acteli & Jones Company with a suggestion that in the future E 
on nats prepared by then, that a reproduction of the seal be not 
made. The remainder of the Gonference was of the opinion hat: l 
the mot, as made, is not objeotiongbie and ia. opposed to any ton- . . 
act with the-Compaány a. the purpose of Aere the elimination. 4 : 


of the seal. Que fog ) Sfrbe - esas 2 
` A ^ d those i. e ee id 


Should the Strector agregar shat t l 
Company Should be contacted, the "f| puta tee Shout go 
forward io the SAC ai Philadelphia. ; 
die 
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EE = : s "o. The United. ‘States. Despatch seen à din New York nad 2 pacugehad 2 in’ ‘cofnestiion pec 


DEUM j that. Paragraph: f. inc : Section. 6N 6f the .SES - Mania. P s 
peu ils S$hóuid be. ‘chen ged: + o. tndigate. that, nsa. Addktigtdl thes nation. should be: furnished: ` = 
ens ao “the; Béspetion. Agent. p P XA E e AE MEI E Hee oe A; 
iyd L3 s v D ue oes t Do "A Ay oP = A I : dis ^ ` ` A i 
e gEGOREDA TEN : es es dc uU NL a UM DNE 
SY T E “Es saccinendsd- that thè. sis Maria]: be. He Xn l'agcgrdanoe bbs ‘he id 9 
a noted above us ; Sudgesten. Kona  Sharreas. are, Be Ais tendo c iS aes ER. I 
Y ud i Pe t E 8 ons gat T D EN y Tn i 3 e AL BOE qu ud ane "C ne ^ S 
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| OFFICE HEMOR” IDN - UNITED STATES GOT«RNMENT : 
(yi! “TO + Mr. p. 3 M. Ladd : 
j ^ FROS s e. H. Carson 
| summon ST Manual. Changes. (8 : r p 





~ Paragraph E Section diet: of the STS Manuel. présently provides a 

- bhat an- einpioyse shali prepare à personnel. status report upofi his arrival. a 

ab à new offite- of ‘assignentn, This: pérsonnel statis report-is no onset. UG € 

 Hegéssary.aS the personnel files of SIS employees. are now forwarded tó their 3. TE 

hew SIS offioós of Ae raed when, somployees are transferred.’ 

m As. 2L SIS. employees’. regetar. arrivals. and ‘departures ‘at: tha. Bureau ` ay 

A due dA the Chief C1erkts: ‘Office; Séetion 5o, of Abe sis panel Should. bé changed 4 8e. n y 
dtd ee QEON ‘that: sey shall do, this > aur M 2 


wi je SO T 2 


gam Seti on E of the. sts dán now ptovides tor "i copies of énhentebies 

to us forwarded to the Bureau, ‘One of these: copies iS retained in the Chief. 
zn Clerkis: Office ‘and: furnishes: sufficient record of the office: inventory’ and is; 
< s, the ^only . Gopy utilized. -Á second copy. Which is. placed in filé sérves no useful 2» 
m y “purposes” Yt ds believed. that. this” section should: be!changed. to provide *hàt x T 
B S "only sone, copy Of "Xnvengories ndod be. submitted.. This. section also: ‘provides, that’ un A 
= om = an énployee. Shall. submit ‘a personal Süveutory "When arriving ai a new office o Tat 
C -assi.gnment, This progedure: “LS 210. Fonger; e BS. samploye st personel, ‘sides, ae 
.f n ane forwarded to their new. offices. da ts eon i 


Megs Ik Bide s aa xd f ek UM 
voc i z 


x » i i p e 
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ae 
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E with personal shipments thatthe sofipany packing thé ‘shipment. furnish: mags o t 
i ppgacking Liste, Tt is-betieye 
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PROPOSED CHAHOES iH SIS MANUAL 


AF Z230 IP 
; "wp — d NERA TION CONTAINED 
I SECTION hA = PERSONNEL: STATUS REPORTS MN iS UNCLASSI ED 


| F 
(8) Delete -o EAE; pile 


SECTION 5C + BUREAU. ARRIVALS AND. DEPARTURES 


(2) Upon arrival at the Buresti, all employees shall fret register Tú 
` . the Ghief Clerk's Office», E e. ves 
(4) Before: leaving Washington, such employees shall registar their . 
departure in the Chief Clerzts Offices. : Lum 


. SECTION 6 — INVENTORIES ~ PROPERTY: 


(à) The General Inventory is preparen on ihe SIS Inyentory Form and. 
: consists of all Government property of a non-expendable. nature : 
a charged to the office arranged under alphabetical classifications |; ^ — ^" — ; 
^... 78. 7o Buck as hooks, cabinets, chairs, chariss desks, dictating equipe © $o 00 
RES ment, technical equipment, typemtiters, ebte. The description 6£ ^. 1.705 07 
gach item piven shall be sufficient to identify it, and serial .... 
mümbors shall be givon for all items having thems Ample space, 
 . ghould be 15f6 throughout for additions düring the yedrg Only .—— 
the latest iacues of reference "books nedd be listed. "he original | 
4a submitted to the Bureau. geo cease. 
























1 
1 





.. (8) ‘the Personal Inventory is prepared, on Form FD-22 as of April 15. 
. . Gach year snd lists the property Which is charged. fo an individuals 
ainai 18 forwarded to thé Suraan and a copy is maintained in - 
the Individual! Qifica. The individual 
. +6 whom these items are charged is responsible for then and mst. 
. return them when theiy.udée has been completed. f án item should 
be lost; the Bursa should be advised iumediatelye Expendable 
items such-ds pamphlets, notebook binders,, ett. are nob ated on 
tHe personal dnventory, As additional. property $s assigned io am ` 
| employes, proper notations are to be made on form FD-22. Likewise 
UT -any déletions are to be properly noted on thia forme. Property = 
| 4ssued.dn an SIS office for the temporary use of an euployee Ls oe 
- not charged on his personal inventory, but a receipt in duplicate 
Xs teken by the Legal Abbuche from Such employee. One copy of i 
the raceipt shall be placed in the administrative file of the 
ee es ‘employée anid the other in the purchase and Inventory File. of the 
| n pue Office, Thèse property reosipta shall not ‘be destroyed at the 
“tie === and of one year long with other administrative material o tha, 


NP] OCURE 7 — enn Lief a 

O Ln DISTI La A 

: 1-22-46 approved by Executives Conference, ^ l 2 2 yl 
consisting of Messrs. Tolson,Clegg,Glavin,Harbo,] osen,Tracy; ` fire ; 






The ort 





Tg personnes. file in the ois 









































= MeGuire, Hendon and Mumford. yoy 






PROPOSED CHANGES IN SIS MANUAL oonttd 


file but shall be retained until the property is returned or m new receipt 
for the property ia obtained at the time of the ahnual inventorys Property : 
charged to an employee shall be returned to the Legal Attache as soon as ib ^^ 
has served ite temporary purpose and upon its return a proper notation to - 
that effect. ia made upon the receipt signed by the employee. Standard — 
equipment obtainable in most offices should not be taken to new offices of 


asai pment, 
SECTION 68 — EXECHSE ACCOUNTS 


(6~f). Personal shipments by freight shall be handled individually by ` 
^ , the employea whose property is heing shipped. The shipment shail 
be packed and crated, ‘In shipments from the United States the ` 
Boreau shall be advised as to the location of the shipmont, ite 
| ultimate destination, as complete a description ds possible, and | 
the name of the concern that. will handle the packing and original - 
' shipment of the material, ‘Ths shipment may be turned. over then 
. %& such local. cpneern with the request that a packins List showtre 
number, weight; Size, and contents of each crate, box, or 
T he United States Pespatch Agent, 5 Broadway's. 
New York 6, New York, wio will Turnish them ahipsing instructions. . 
The United States Despatch Agent will advisa the transportation 


company to which port of exit thu shipment shall be sente The - 
Bureau wiil relmbuüzse te employce for tha cosb of shipment; but 
_ not for in&ufonce, . In nskins porsonasi freight shipsente to the — 
 Unfted States the shipcent shell be omsigned to the United States 
Despatch Agent at, New York or Hew Orleans and prepaid by the = - >`- 
- employee. Upon artivel in: the United States the omployoe shalk — . - 
forward. to ihe United States Daspatch Aperi the keys ant duplicate. 
sustons declaration requesting that. the shipment ba cleared through 
custons and shipped to a specified address. Tho wrd "Oonfidential" 








Shall be placed after the employee's slenatures 
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TO  : ir, R T, Harbo DATE: January 21, 19h6 N 
v | su E o ' i 
V — HO. : D, J, Persons 

SUME MORSEDSC EUER. 0000000 vss E 
UN 
l Thore 18 abtached hereto a — SAC letter which tas oo NS 

been prepared in accordance with the suggestion madé-by the Hi rector Se 
_ dy his memorandum'o? January Mi, 196; that suggestions of field o EONS 
Special Agents te solicited. It will be noted that this SAC letter 8 » 
which we Have prepared ?élatàssprimarily fete Gquipment, and ^^ e N. 
lt is suggested that it be referred io the lraining aid Inspection: , ^£ 
.. Division in order that, they may amend it to widen its ‘seopé and include, E o 
~~ problens other ‘than’ those of concern +6 the laborer. O DA. (5 cux M 
. 2t ` ; h > D 
(0 Mind - Approved ty xoc! Cont BH TR tte 
a Ur Present: losers. Tolson, Glavin, MMC b 
i oy . r&y üohds egy, 5 000 s E ^ 
Ds yii E Paien dinte, vs oo op RO uj 
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N 
f [rc Ferehoe. on T 2h, 19h6, those: Present d 
mhe T c a» Harbo, Tracy, Nichols, Rosen, endon and 
being, yessris yod the ing uir of FBI NA graduate OleofBaca ap to nhether ~ 
Clege, consi e o to take S Emo weeks! Specialized training offered ab M ; 


pi Men es pase eurrent, sezszxiOn Gf the Academy, - Baca ts proséntiy, employed 
conclusion 


à nrbe States Secret Service | at the Bureau of Printing and Engravings 
ty the Unt 





4 Ja Ferne aia riot believe that Baca’ yas eii gible ; 
a The goasa € “a agéncy and in such emplósent with the Maret 
-, Sincó he i19 ar á nób be eligi bie io attend at initial sóssion of the Acadany- 

.. $ervice he wo ar student and fox tris reasoty the Coriferente believe unaninous)y. 

. asa reg oua pe considred anëligible, ‘He: had made. his. inguiry of Special - 

o.  that-he ghee n of the Washing bon Fiesta Efod ho will be ntormes M We 
. Agent Meee?’ SNP I e l : ; 
7 Director d Lr 
: Aa wr — mE 
. Fot the Gonference 
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E - a aP ac n . jux $ ao I IN 
, the Executives! Conferenom of Januaiy 2h, 19hó, those present 
“peing Hessrg, Tolson, Claviny Harbos Tracy, Nicholay Rosehy Hendon and 

. Qégg, considered the suggestion of steridgraphic instructor, Yiss Beulah, ` 
-o . Wolfe, baséd upon her conversation with Liss Gandy concerning the assembling — 
. eof Exécubivest Conference ienoranda, - NC T 





+ Tt had been observed thab various methods of assenbling such-material 
were practiced, and Li was recommended thaí thgEéUenopraphergt Manual pe changed — 
|. to vead as Lollowss Suen at ain wacom Salt E. Te GERM 
"ho proposed reply (o a sugdestion lebier ánd any instructions $0 <- 4 
. Buveau officials or the field based on thé suggestión letter should b6 assemoléd = © 
_. , individually. The incoming suggestion letter shéwld be stapled to thé original ~~ ^: 
of, the Exequtivest Conference memorandumi, In clipping the above correspondence ^ 5 


“together, each outgoing commnication is staggered, and the Executives! Gonference 


. memorandum is clipped ón top, . | | 
| . a s 1 . ^. Respectfully’, 
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(Oszscurrvas couranmcz | | | 


"The Execubivest Conference o on January 2l 19h, those. present 


being Messrs. Tolson, Glavin, . Haxbo "Tracy, Nichols, Moser, Hendon and 
Clegg, considered the. sugzéstión ‘set. forth in a menorandun. from Mr, Callan 


to Mr. Rosen based. upon conver: ath taith certain In-Service agents 
a oping the suggestion that Aiiscelleneous" cases. be included 
SE nd-handho$; as types of cases: which can be cl ioni 





the, Sureauts~manualeat 
fidld offices by a memorandums — otn . 


^ This matter was considered at, the Exeoubivest: Conference and since the- 
classification 162-Niseelianeous" so often. includes requests for investigations - 
“from the Bureaus and since, this. classification was also used for many peecial 
: investigations, it. was, believed unwise to issue blanket authority that such | 
. ,  .@ases bé closed adtinistratively by’ memorandum, Therefore, the suggestion . 
_. ‘Wag recommended. untavorably ay unanimous vote oF, tie Conference. S lf 
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FMM =: «The Executive Conference 


SUBJECT: PRESIDENTIAL PARDONS GRANTED 10 
MENBERS OF THE ARMED FORCES 


The Txeoutive Conference on January. 30, Pl yt 
' Messrs; Tolson, Tracy, HoGwire, Hendon, Nichols, ffoi," > 
Clege, and Rosen in atWendanos, approved the attached Buren 
Bulletin which advises-that on December 2, 1945, the President 
issued.a proclamation granting pardons for "Federal ofenses gon- 
mitted by members of the Armed Forces before enlistment, + The 
Pardon Attorney furnished the Bureau with copies of this,  procl gna 
- thon, which states that, all members of' the Armed forced wid wy. 
enlisted or’ were inducted into thé Services on of after July 29, j 


19d, end who-hàve served one year of more, atid who are boa | | 


actori, " stall receive such pardon, 


t 
on 


os 


| d EAM, ily yours j " 
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s OO exEcUTIVES CONFERSNCE 


“te 


the Executives? Conference on January 305 , hb, those present . 
being Messrs. Tolson, Tracy; Hendon; Farbos. NeGuires Mumford, Hosen and 
‘Cleggs - considered the inquiry of the/Baltimore Office ag to whether the 
Bureau would assist in conducting a “traffic, survey in the tom of 
Hyattsville, Maryland. | Ib WàB pointéd out that the eorigested | traffic problem in 
Hyattsville has beer, a serious one and the subject of gorsiderabie publicity 
an the. ity and county MOWSPAPSTS 


The, Treçutives" Conference unanimously sebomended that 16 ‘be an 
astablished policy of the Bureau that. no such, traffic surveys would be — 
“by any Bureau representative as the survey work was too remote from our 
responsibilities, and <b. was. recognized that. tie Buréan ‘would not: conduct aH- 
round surveys of " po1468 departments except-in such ‘special fields as: ‘records - 
5 and fingerprints. in which, thé Bureau has béen désignated specifi¢ally as the 
a national clearing house and hap the responsibility. of” maintaining uniformity. HER 


. Fo tto Xf inis is 5 approved, the ‘Baltimore ‘Office is being advised that the | 
EN putea, ‘ta a unable, to Tend sudh apaiptines. , , 
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: For the Aonkerenoe 
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“The, TEER Qohfereude on ames 2l, 1916, those desint 
being Messrs. Tolson, Glavin, Harbo, Tracy 5 Nichols. Rogen; Hendon and 
Clegg, considered the suggestion of Mr. J. Ay Carlson that. in connection 
^ with the proposed deletion of four. obsolete sections of the National 
Defense Manual ond the amendments by way of elimination of the obsolete oe 
. portions of numerous other Bections such. modifications of the lationái . iets 
defense Manual bé held up for : 90 days for the: following reasons? Dues 


¢ . a. The Xiechaniosl Section péesently hás a Large numer of manual changes 
` that have alréady "been approved and ‘which are awaiting printing. S 


2, Theré arä other heavy. burdens. ón thé Mechanical. Section mich would Le 
make. the reprinting. of the National Defense Mena ae thig: Tins ampractical since 
| Xbs ubgenoy does not asistis ` 3 ] m 


: hd 3. Th, was pelieved that’ after 96 dis it Xd be possible: to- digs oe 
continue nany obher seétioris of this manual: and perhaps eliinitiate the National 
Dófense Manual ag a Separate fianval and at, that. time add the portions which are ` 
pertinent and contimie to the revised. Manual. ef: ‘Tngtructions., 


Hs ByeieXTand of the Security Division was of the Banie "MP and ihe - 
ND -Exodutivost. Conférence coneurfeü unanimously believing : that: d would effect 
un peonümtes im. thie Jong. wih m malt: 8B: ugue vede: ‘ 2 
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The Executives! Conférence on January du 19h6, those present 
being Uéssrs. Tolson, Glaviny Harbo, Tracy’, Nichols; Rosen, Hendon ard 
- Clegg, considered the memorandum from Spécial, Agent Fitch to Mr. Ladd 
regarding the attendance pi Arny 12 Personnel at the, National, Academy, 





The Confererice EE this inqdiry and: pelieved that the present 
datas which dö not permit the attendance of such personnel at thé Academy bs 
continued and that Mr. Fitch be d to d the official "who tiada the 
inquiry accordingly. - 


. bhe inquiry was máde Py. Major Clarence Te. tundquiet of the Provost 


ic Radpocttullyy 
For the Confererice, 
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AJ THE KXECUTLVES! DONFERERCE C 
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The Executives'/Conference on February 6, 1940, thope present. 
being Messrs. Tolgon, Tracy, Harbo, Ladd, Mumford, Ko(uire, end Clege, 
thaninously approved the recomaadation that there be held in teshington | 
two schools for Chief Olérks of field offices with representatives of half 
the offices present at one school begluring on April 15th and continuing À 
through April 29th and the other half attending a school. beginning April 29th 
and ending Way 3rd. The Chief Clerkts Office will aalect the offices to be 

 Yepresenisi in each of these schools, a 


re. ie attached hereto w oie. week's program to be given to sach of 
these classes. Tt Was @iso agreed that alther the actual Chief Clerk or & 
Principal clerical employee selected by the SAO could attend whichever it was 
felt. would be more profitable to the field offices 


-Respietfally, 


: © os For the Gonterence, 
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DATIN ENEMY REGISTRATO OWS 
. ee D * 
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being Messrs. Tolson, Tracy, Harbo, Ladd, Mumford, McGuire and Clegg, 


The Executives! 


- approved the recommendation of Special A 
and Je. C. Strickland for the elimination 





February 7, 1946 


Conference on February 6, 1946, those présent 


gent Supervisors Je Åe Carlson 
of Alien fnemy Registration 


Forus PD-90, FD-91, FD-97, FD«08, FD-99, FD-100 and FD-101 which are in the 
FBI Form Book but which are now obsolete, ; I - 


The attached letter to all Sits will instrict them to rémove these 
forms. from, thé form book if the Director approves» 
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Quinn Tamm 
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ALL INFORMATION CONTAINEL 
EIN IS UNCLASSIFIED 


Respectfully, 
For the Conference, 


Clyde Tolson f "e 
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D 'stsoperggst CONEHENÓR 442-2215 


Àngsies offices Should cease 


ALL d B UNS GONTAINE 


lons were recently is 





purpose of comunioni th Special he out lof bf ime em frd qua bere ot * 
Ib had been MUN ‘they were following the reaction of EEN 


in 


Lo Of Agents brt this modium and of sending investigütivé joetewibions 


the system, SAG Hood has requested rai 


Quien oymr 
ae that the the os ee "a PIS für the following 


X. Thad th & ee oe ae ay fort oom month a check 
dete a hae that the messages costing eod fne State teletype factlities: 


have 


eh $250,400 over comercial fa 


2. that $b Xa more prospi dinge Pias department make 4 2 m point 
Secor aa eem E ee cas Soe Daie 
omnes Axe n 9. uni a 
Ena e Ur E mr mel h. avake utb, thay atay Telursi io Hy 


3. Thad. fhe usé of thes State faotlibiesm Pme Agents to mintai 
‘Shower contact sib the polilog departmenta, 


T due Chsbono difficultios live been énoom tered in the past, that 

press smorany ı does nob Pay any paral attention io the bue 
orn zindhines many insbanoes they are SO arranged oe 

deerunt that the press doas nob have atot contact with the Mu 





Th&y fee 
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DOR E 
CORRES tutes & potential danger and that inet 


Conference vécónsidexed this question and for the reüsong boy 


Néssres Tacos. Hevboy : f 
Eu E e EA e sire acida 






WE consisting of foiwon, Glavin, 
mpalust thé use of State facilities. Ec] of ed 





: Hendon 
Mea | 
there is boo much of & chsüce that L be 


& highly confidentis taleriai wp 
sent avea the system 50 ome Agent or or by in Agent of & feld office which witi V 
B eat Seba They do nob. feat that wesssgem wilch upón aky oocasions ave easily 





io the press shold be sent in this manner, These menbera of the Y 
Pt commercii facilities will serve wise rie iar ol a 





Gernéd, Upo the Director!» consideration approprdéta d 
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" The Administrativa Division of the. Bureau has. submit T— a 
: -form letter to be gat d oy field offices to the Bureau td notify 


the Bureau of th x i em oyess On. S ecial or court 
_ / assignments. Adninist We See Division advises that this form would. 


e 
` a TM UE and easy method of reporting these. arrivals and departures, 






Wy 


a "Ihe Sxeoutivest. Conference pn inn 2h, 19h6; tuose present being 
S Messa. olsen, Glavin,. Harbo, Tracy, Nichols, mr Hendon and Clegg; . 
unsnimondly approved tais. ag å required: form, 


. i$ tne Director approves, the forin sili be —' and. included. 
.. in die forn book and Bneoeuptt ans ‘il il be issued accordingly. i 
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Y mi àcocumues: CONFERENCE 
Tm 


RINE: POLICE SCHOOL. i 
CO VIRGINIA ^ ^ —. > 





. The Executives! Conference óri January 31, 1946, those present 
being Messrs. Tolsón, Glavin, Tracy, Harbo, Hendon, Nichols, Mumford, 
Rosen and Clege, approved. the request. of officials from the Marine. Corps 
at Quantico for representatives. of the Bureau to appear two nights each 
week for six weeks before the Marine Corps Police School on subjects which 
relate solely to criminal investigations. Attendance by Marine Corps. personnel 
will be voluntary. The number +6. attend can not be determined. in advance and 
any Marines on. the reservation will be permitted to àttend if théy care to 
although the general purpose is to train for Marine polico Work, 


Mr.. Glavin Fecently contacted Marine Corps officials in Washington _ 
and it was ascertained that they have officially approved this schools. In view 
of the cooperativeness of the Marine Corps at Quanticd, in view of the official. 

~ request which has been made and as the instructors of the Training and Inspection 

Division wil gladly volunteer their time for this assignment. the conference 
' unanimously “recommended approval for one school of six weeks. of this type in 
which the Bureau represéntatives will participates. uh v 


~ Respectfully 
, For the Conference, 


"Clyde Tolson. 
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THE DIRECTOR February ó, 194d 
The Ewecutt ves Conference 


—————— 


The ExécutioéB Conferénoós consisting of —— 
Mesara. Tolson, Mumford, Ladd, Harbo, Giauin and Mehole 
reconsidered the natter of sending th wir Low Enfopdes, 
mené Bulletin to law enforoenent offiqers outside the 
Western He here. The Conference had previously reoom- 
mended that this he deferred for further consideration 
until November of this year, but the Director asked. that o. 
1$ be reconsidered on February ls 


The Qonfaerénos waa of the unanimous opinton hik 


any Jaw enforcenent officer outside the Featera Hentaphere 


who requesta the Lew Inforoement Dulletit should ba plav 
on the matling list. P s 9 piaoed | 


x t Respectfully, i eT 
ec - Hr, Nendon | o For the Conference ' 
' ns s . ? . Va 
eo « Mr. Clegg oss duo 
4 D Clyde Tolson 
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inca contributing ogeney wLtb such suggestlons «6 koy appear appropriate 

under the ciírcóusioncos. Ib is entlcipoted phob. there wili ta few, 

| Sc ono CYher& ig uttoohüd m Xetter to. the Chief of Folios ab Heaney 
coo Hus fenpstüire, án the ovens the proposed yoliey ia approved. 
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T as taf’ execurr vest eae 


V APPLTOATION OF DHEXEL/ETHSQN FOR FBINA 
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The Executives! Conference on February 6, 1946, those present. 
being Messrs. Tolson, Tracy, Harbo; Ladd, Mumford, McGuire and Clegg, 
considered the recommendation of Legal Attache Clarence W. Moore. of 
Panama City that Drexel, Gibson, a divilian aid Chief of the Civil - _ 
Intelligence. section of the Canal Zone, be approyed for attendance at the — 
next session. of thé FBI National Academy, Gibson is a civilian recently . 
appointed to succeed an Army Officer in charge of this work during the war al~ 
though it. was a civilian agency prior to the war. It is the Intelligence Unit . 
of the Panama Canal. Gibson's relations with the Bureau aré friendly. He. was - 
recommended by the previous civilian Directors The Governor of the Canal: Zone 
h&s obtained clearance for Gibson to attend and has the fundg to pay his éx- . 
penses and Legal Attache Moore believes that Gibson is an ideal candidate. It 
. is wicertain as to whether Gibson would, be. able to. attend the April or duly 
" Béssion. ‘The Conference recomiended that: he be approved and if agreeable to 
‘the Director. 1% -is sugeésted that a wire be sent to the Legal Attache advising © 


. . that Gibson would be ‘elgible to attend the April session of the Academys ~~ 


Respectfully, ^  - 
‘For the Conference, — 
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| . e 
E yu EXECUTXV? CONFERAWUS ALL INFORMATION CONT. 
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DAT 24 2. py $9 te y ben 


tha Confersine oonsidercd 2 sraponnl Tics proia ‘sa 
permibhsd bo, _ wininiosra ties pfioss of) tke Reta Tene 
AEDES fioors of ths Derariens of Tu AoA ARGAE m Th wan 
Soinsad any bash whokiag I3 CPOAREGULY n5 aitheJ iu Sli ninincee« 
istrntiwe nffinen &nu BURSA 30508 WORN ae TUUS CELLS giam, se 
“Ena bia Arniory Bíbhokos sxcoptlon" TAa on, DE] P cac 
! 2 s donis. ding. aud the Pesbeiotion aaphies only to 
7 d Yuinisbrative offices ocnupied by the Zobaratory and the Records - 
REVERE Ty Section. Un those fleors, euployecs ora goraiitied to ducxe in 
et 1 ^ yezü paoue ahd in levator lobbies, Xn order to make the rule 
7 Lis Uber 
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vnifors * throtighout ihe Durcnu, a wad “pFopaned y à pev, 
N permitted Ash the aininistrative  patiosa it St UU 
E geht viz eater noie Tar S wodid wot pa permitted 
ray Xs Working apate pikia dv the Lalbentory ox in the. Rasoreg 
Sochions Tyidetos * fü onüskanbky under v ximinehion in Uwe.. 
Labobzüory working space, but dt not hewiled di te sdeinintr ati Né 





3 oficon , 
$ l nis dintlnetion Xa codes eble te thot obasevedt an other’ 
s Divisions of hws Buren, sugh às the Ydentifidstion Division where 


 suoking is geemittea in the adoiniatrative offLees pub nob fu t 
- workkag spices the Training Tivistuon shore iuoking ix aitei 
qoo 3n tüinistra tive offices bat 2 ob ino cinasreods; thé Hechánicml 
"n Séetion where sacking is gersktied tu the adminis REEVE < office, 
E tut at not ip the working Spade C . 


. Cenaiderntion was give < ng ag whether aaployaor: saolta $a. 
—" oben would fea disoriuiuniod. galuzi si compared with thoss 
apcupying gdatolstentive ofíicen, bu but X woe felt they would recognize 
the dintinctiou s5 0 reasonable ows and this is borne cuo by experiance 
in those. Bivioiong. bre “tha proposed ‘gale is already in opertibion.. 


The Conference, consisting ¢ of Henirü. Tolgon, | Glavin, Tracyy | ol 
Og, b Lud, Hoüulrs, Tusfopl, Hodeh, $ Ad, "HarBocünahinbusiy-rbdaswend 
"inst sucking tp perditted. "Au hdaninfctrutive offices o ef phe Lzbor&toRy,. 
Tholuding the offices of She Section Gielis "Nd iw the oftives of the . 
fiseerda SSGDIOH eupervisord on the 6h &uu 7th floors. This would 
xesuxt in à uniforn rule throughout tue Burenwe 
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£9 ; Dues i o4 '. > Februaty 6, 1946 
FROM: THX SXEQUP'IVZS! CONFERENCE + = | E i eae, | 
.  SUBJEOT: EIOROPEQNE-IHSCALLAPION: 779 0.07 S ie DE tes 
o "n II OEFIOB, o a ou pe Pape 
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The Bxacutives! Dantesolica! DN, dier" 21, 1946, "thóse present J 
being Messrs. Polson; Glavin, Tracy y Harbo, Hendon: JAicho's, Lumford, p. LM gs eg 
^Ho&en and Clegg, considered the suggestion from the Se Francisco Office.” E: 
| Xhet'fheéy be authorized to install microphone in one of the interview M 

rooms; »They haye no such mien phone in e conference or ‘interview room at this. 
tine. Bante aie Such .efvipment is > Located iñ the office of the SAC, the ASAD 
"end i eoe enam cell. o7 ep 


^ * - E 
* g 


r 
E 


: a ts tthe boi rende: ‘anenitiously o thé inst tall ation of ‘this mieronhoné | 
. in interview ‘room 1720 -of +he Sen. Pranci seo Office. *I¢ BpDrüved. thare. Ïe i 
: ettached, hereto . & letter to Fhe: Sen’ Francisco Offiée: accordingly. 


. < 
-> = te g f o^ 
a : E i » “ 
Eon sa : s d 


Respectfiy, : DS ns me ae gS c E 
For ue Sonfewehee, diens £ e. 
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"HE BXSCUTIVES! CONFERENCE Mi NE Or A Ds 
Ta ae cresteg ae) feag DATE? J : Pod n ( 
iBie3erv assed and National Academy | — DAÍLE 7/277 22. Seu s 
l = i aves 3 Sm BY E i 
. + he Executives! Conference, Messrs. Gavin, Harbo, Tadd, re es e 
MoQuire, MoOabe and Clegg being present, gave consideration to the fact 
thad February 22 ie a Legal holiday and in connection with the Training 
Schools, the following recommendations wore made: (1) that the Far NA be . 
excused os that date fron all classas and since this holiday t# on Friday it 
eo Will permit those who reside In mearoy aress to xisit their homes over the rv 
©. holiday and weekend £f they care to. One-half the clise whl bé at Quantido — 570, 
^ wecelving firearms iraining and auy of tha meters of ihe class wbo volunterily: > 
. ' Mesire to remain the additional day for this training will be permitted to dó “o w. X 
go and an insiructar will be on the range prepared to give them the additional c oan 
trainings ‘he other half of the class scheduled bo he in Washington for be c CNA 
yegnlar classroom activities will be excused. (2) de for IneService Classes, 
| $$ was believed that since orie class would be st Quantico; they should gon- 
(5. Migue with the yeguiar ToServics traindag aid another clase would be come 


pleting its: finat day of In-Service training on this holiday (Friday) eng it e 


... was believed by the conference that the Agents in thé Glass would prefer io — oy 


tubo ge 


remain in Clase on thig holiday and be given compensátory leave of &à — . — 5... 
equivalent. amount apor thelr fetum. to bheir om headquarters Where, foc the i< 
most part, thele femilies are located. ru UP E a O 
‘ The present procedure which requires that In-Service Classes at 
Quantico perfora work oi Caturday and Sunday ia handled by am announcement befor 
the In-Service Glass on the opening day to the effect. that ib wae balteved that.’ 
tha Agests sould profar to take compensatory leave on an bourefor-hour basis > | 
| upon their retarn to their field offices aud thus continue thelr In-Service | — j7 
o7 Wweining on Saturday anc. Sunday and that if this was Ggreesble to the members <. 
| "ef the lass, such compenstbory leave will be granted upon their return to their. 
- Pied offices. ‘iney ara also advined that if thie. is nob agrceable, instead of | ` x 
éleobing to receive over~time pay which, the law permite, those yho might desire ee 
the wyer-tize pay rather than compensatory leave shoutd not attend clüBs on — ^ 
psy of for not attending class, in scüorüance wLth the minomet. IEIS 
believed that a similar snnucunqement should be made to the Agents who will atten 
TneServiee Classes on Febrdary 22 and this announcement would apply to the noli 
toig SIE às to the Saturday and Sunday attendance at these In-Service Schools. — 
Clee —-— the. Executives! Conférence unanimously spproved holding the (neSer, 


——— 


DX Erasses this holiday with the aunouncemenis to be Ade pa indicated. 
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John Edgar Hoover - Direotpr, Federal Bureau or Investigation 


BLACK MARRET IN RAILROAD T RISPORTATION , 
WASHINGTON, D. C. 
MISCELLANEOUS 


A Reference is made: to the publicity which appeared in ane 
e Washington Times-Herakd newspaper January 23, 1946, in which it 
was stated two reporters. were able to secura railroad puliman 
reservations by the payment of money in excéss of astablished rates, 
whereas the general public was unable to puřenasé stioh tickets ab. 
the railroad ticket | office. ^ sit uet 


| EE en - Your abtention ` ts directed to:  Baxesu. Bulletin Hos ly dated | 

i . February 9, 19hh, wherein I advised the Field ot our — de 

cooperate. with the’ Uffice of Defense Transportatior in eliminating - 

.. the Black market ‘in railroad transportation, By letter dated March 7, 

: 19lli, market "Personal Attention! each Special Agent in Charge was’ 

 3ustruóted to immediately. initiate an investigation. into the wide-.. 
Spread: scalping and profiteering of. railroad and pullman tickets. . S 
“You ware instructed at that time to cause a survey to be uade and. io T 

. take. ‘arrangements’ for sources: ot ‘information, to keep you: advised ‘of voa z . 
my. Violation with reapeth to Anis mat, Ser. EE Dl ie 5 2 











SF Ls A review of ihe Bureau Hias vías made after &he above qemioeiéy | N 
EET appeared and: failed to reflect that your Office had advised. the. Bureau’. D Lo à ; 

|^— -76f any black. market activities. in connection with. railroad and pullman 7 . 
2.” tiekets din “the Washington, Da 6, Area. Since your. Office nas not. " Sto d 
Co. 0 7. Weportéd any apparent- black market violations with respect ta railroad mue mo c ed 
f°: ,- thekets, lids apparent that your iüforhants. end souráes of information |... — ay . 
Ps ware nok alert and indicates a state of apathy o DÉ your. ‘part i in net having - Sogo i. : 
such tatters reported. to yous ae s u ou m LU te f 











4 “You aré instructed 46 advise tne Burbau immediately” the fesilts | ME 
< of your investigation with respect “to the article which: ‘appeared : in ^he. ` 
Mastington Times-Horald, Q4 . : z » 
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- a298 = - approved by icouttves | Conference. 
-> consisting of “éssys. Torso, Glavin, Tracy, Harto, 
Hendon and Mumford. - , IRM . 
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THE DIRECTOR 
PROS ^id. RDSED NEL 


M SUEJEOTA- SUGSUSTED PTERAU BULLETIN - 
wu REPORT WRITING = COPTES TO. 
EUREAU YARE ED "FLEE" 


^ 


BACKGROUND - bte rom 





Upon: the institution of the deserter program, his program was’ go - 
Set. up that reports in deserter cases are not reviewed vy the Supervisor at - 
the Bureau. in view ot ‘tne large volute of these cases. Tt Should:te noted.. 
— that fuil utilization is made of: teletypes of apprehension and. haty sos 
-socordingly, ng review. of written ‘inveskigative. veporüs is*medessarye 07 x se 


l wets 
» tex c ct n . Mos SI a 


, us M 4 ` fhe nm has ‘previously: “been. advised that. reports: in pen bases, wo 
‘every where the Subject is ‘earvied, as .a fugitive; ‘aré<not- reviewed db-the- = 


Bureau and i$ is well undersiood. that information: of ibüerest to the yt se i 
t^ Bureau must be brought’ to thé at tention, of. fhe furem: "uy. letter: or. teletype: 
` in “these, cases. ^ e a, MU L > : . 


. : x HA i ^ B. 
=. oa ’ xoc 


ta 





2 the, present’ aud "um. ‘conhethion ith Selective ‘Service. bases: miero. 
; = gabjects ate | ‘Caryied ‘as fugitives provides that Xeports wbich do ab. gon A E 
'4 sain shabistiés and. which: need not, be divested’ to" ths, Purésots attantion, 
before being filed are to- be stamptgd for the. diis excep where 4 j iti ; 
v. “reporting” & “fugitive - subjects Peporting. apprehensions, Bio. Éta 
| ttoted “that. these. exceptions. "Would not be "Tegüired in, cofinestiion’ with” , 
deserter. reports, inagmugh: ‘as “teletype a are. web Lized: for posting süch infor ud 










































+ mations ^ Ut $ ít URS 4T ` QU e uU | ^4. te mas ( t s + vul Zr Tri. X 
n glad Daring” “he. parted Hioni Babantisy 45 BE" bo. Januarjc gy idhe Pa S 2 AV 
< period: ob slightly. over offe month, a-coynt, was made by ‘thé. Déserter Pesk ina 2e NM 
| vs ‘dk-was dscertained that by 658 reports i "werd -egéived: ‘dusting’: that. P d D 
in ime. ‘These Yeporis: were, "initialed. “For the filė without: bing reviewed ams d GTTTS UNUS 
OB &) estisidted that; the "Ael: time: required for. this, ‘handling vias ostWesh oe ua SOL 
* eighteen. and nineteen, hours. e Ls ; BURIED. ‘ T DE Tic > 
. ROPES soir a : GU UR. ep A (did d JQO:-:^:'8 
i ^ C LUNT; REST Ree Cx 


` “The “gatached bulletin. kouli, ‘place: "véports in 
T ! sailio. basis wit repórts in. he. Abiisysfiwe. Glassific. 
ished. in - Bureati’ Bulletin: #21, Series "1915, Section Hy ee indra Mello 
Xehe, As a donsequenog, reports in rootite desertar' [casas o a an A S 
„Stamped with: the word "Fils" by the Suparvisor in thd Bure io 
. to forwarding he report. ^o ‘the Bureau's: Issuance of ‘such structions: would 800 
< Briminstà à great deal of P unneódsSary, one on the ‘Deserier. "Desk. OR px oU le 
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TA Xs réocheiided ES ‘the! attached ‘Bureau iletin ‘be dawned je C, 2 






; the field. Uo g 
Hu t ADDENDUM 3. On January 30, 296, the gxtocutitgo" Gonfarende. oso eh aL UU 
‘ V Attachment approved the ate fed Bullet yithn tlessys. Tolson. ; PgraoY. | z 
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"MR. NICHOLS 1-28-46 
p> Re Fe CARTWRIGHT 
lc enn RUQTLON OF ORSOLETE RECORDS _ 
: ^ Noo xd A. : 


Some months ago after conclusion of an inventory of all field records. 
_ we presented a request to the National Archives for authority to dispose of 
~ Glosed Field Divisioris! files which had been transferred. from offices of the 
Bureau previously closed tò other offices, For éxanple, the Chicago Field Div- 
ision was. in possdssion of six file cabinéts full of closed. cases: transferred 
from thé Milwaukee Field Division, around the year 1925, Other offices had 
material in a similar category. There was a total of about 108 cabinets of 
such files throughout the field and the period covered by these files in 
various offices was from the years 1910 to 1938. 


"ol Approval was received fron the National Archives during April 1945 3 
'for the. destruction of this material and letters: were forthwith written to the 
field offices concerned instructing that the files be destroyed, ` kt this 
point ali offices: have advised of destruction except New York, Philadelphia, 
"and Portland and letters have been submitted to the latter three offices re-: 
questing advice as to the situation at this time. 


Since the inventory was made last year a number of letters from 
various field divisions have béen received suggesting destruction of obsolete 
material, destruction of extra copies of Bureau reports, ete, Thése suggestions 
are motivated evidently ‘by space and fiie cabinet equipment conditions, Most of 
' them have beer: ef a piecemeal character. ‘For instance, the suggestion that extra 
` copies of Bureau reports be destroyed, which has come from various sources, is 
not,, I believe, tenable from time and cost considerations.: No doubt the o 
- from ihe field files of extra copies of reports would reduce then Lr ns 
‘in size but the procedure of going over these files for that purpose would bet. 
lengihy, cumbersome, and costly from an. aes tine ‘standpoints - ; 








necessary first to oubadn ‘eral from. the National. Archives: Council for inei 
destruction, I believe that whatever approval we need for the destrüctión of. 
Closed Field Divisions! files would be forthcoming on the basis that they are 
duplications: of the original reports which are maintained in the central pons 
of the Bureaü.: 
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ORIGINAL Cory: 








The inventory of field files developed last year as of May 1, 
reflected that up to January 1, 1924, we had 6,805 classified files; as of 
January 1, 1940, we had 593,495 classified files; and as of May 1, 1945, 
‘we had 2,560,568 Classified files. It cam be seen that the vast prepon-  — 
derance of our classified files have been accumulating since January 1940. 


In addition to the classified files, that is, those files set up 

f under the Buréauts present Classification system, there are throughout the 
field some amounts of older, unclassified material dating back to years 
prior to 1924, such as the miscellaneous and old German categories. From 
the inventory reports received from the various field divisions much of 
this material is in very poor condition in the field, is unindexed and 
conséquently of very negligible value. It is believed that the Bureau 
may wish to take action in the matter of destruction of this material pos . 
sibly after review by inspettors-or other qualified puseonmel sent out to 
the field divisions for that purpose. 


in any event it is felt that in the course of the ensuing ‘months 
it may bécome necessary to greatly reduce all ‘our. props files in the field 
to make room for current expansion, needs. . 


RECOMMENDATION: 


It is accordingly recommended that the attached memoraridum be sent 
to. the Administrative Division of the Department. of Justice attaching National, 
Archives. form #108, requesting approval for thé destruction of all closed field’ 
divisionst files on the basis: they are duplicates of the original files 
maintained at thé Seat of Government. If such approval is obtained the Bureau 
will be under no obligation to destroy all its closed field files but can, at 
‘its discretion, destroy whatever catégories or types it desires. If this . 
récommendation is approved consideration can then be given: the actual, dex 
struction of certain. field files pending eee of the National prot Ne ae 


— ADDENDUM; LBN:hbm; &-1-46 | | : oe 
Q : L The foregoing wes nidis cust recommended by the 100 
Er 


ecuti ference consisting of Méssrs, Tolson, Rosen, Hun- CT 
ford, Clegg, Hendon, Harbo, Glavin and Nichols. `- ] 











January 31, 19h6 


pe 
Mr. S. K. McKee = WN 


Fedéral Bureau of Investigation 

U. S. Department of Justice. i; HEREIN oy 7 
1836 Raymond-Commerge Building LAT Le 
Newark 2, New Jersey ` e 


6: aed d c 


mM ae 


Dear Mr, MoKee: : 


Reference is made to your coto ostio of 
January 11, l9l6, with which you transmitted copies of 
a suggested amended Bureau form, FD 113, it being be- 
lieved by you that it the changes as reflected are made, 
considerable clerical time will be saved by obtaining 
4$ the necessary information for the preparationof the 
A administrative report from the. Spacial Axents, i 


The Beni has given careful consideration to. 
your recommendation of the proposed amended Bureau form, : 


"t - FD 113, but feels that the Savings in clerical time would 
4 be offset in the ‘Loss of Agents! ‘time and, puoro tora; iš > 
' opposed to the adoptión of the Sugg stion. se 


AVthough ib has not been possible to adopt . 
your suggestion, I do wish to take. this opportunity of 
expréssing to you my sincere appreciation for the interest, 
which you have shown in übrig it ‘to “the Bureaus 


Sincerely : 


J. Bagar Tonor. . 


p Thé "Gxocutive Conference of 1/25/46 consisting of 
Messts. Polson, Hendon, Rosen, Glegg, Nichols, Harbo, Tracy 
and Bees approved the. a bove og to" SAC McKee... 
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pee Of the two forms which you desire permission to continue to use, the 


E copy to the agencies which make such requests, and they in turn can-prepare the 
J 









= r ‘this form, the Bureau doesnot approve your printing up the form for distribution: 
Vf 2 tothe governmental agencies other than that you are authorized to submit a samp 










TOP PETEUH 


SAC, NEW YORKS +n FEBRUARY 6, 1946 


JOHN EDGAR HOOVER, DIKECTOR, FEDERAL BUREAU OF INVESTIGATION 


APPROVED FORMS a a G adus 
l Erea ŻE (zu tes : 


Reference is made to your letter of January 5, 1946, referring to 
“certain forms used in the New York Office which have not been approved by the 
* Barean. The Bureau has given consideration to the two unapproved forms on which 
<- yon requested approval. It is noted that you have discontinued theuse of all 
7 ‘he other forms listed in your cosimunication. 


x 
^ IN 


s « 
7 T, ot 


* 
is 
i 
|^ 


“Bureau approves ihe form captioned "Request Information From FBI, New York, 
x on the Following," which is used by various governmental agencies in furnishing {-!: 
"you information to Serve as a brief tor name: checks. Although the Bureau approy 3 














d 


quantity of such forms which they desire to use in the future. This action is 

‘based upon the fact that although the fori is convenient to your office: and 
insures that adequate information will be furnished to facilitate the file check}! 
" i$ becomes, in faci, à part of the ‘supply of forms to be utilized by the other - 


a . governmental agenoies, and the. "Bureau is' unable. o. furnksh the Supplies for. 
s these other ASTBCL OS ` 


. The Bureau also approves the form o ARES NS Diotation which 
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THE DEREGTOR 
TRE EXSOUTINZ OONFPE NOR 


fol brought ta the attention pf fio  Gonferenes. that 
ethomy reports ara nog reviewed in the Reading Room 
. oc ÀH mowed Saga Fiu the generat pte tank aocmienbiona 
bearing the printet, frosigile clgaiture af the Dirostor ars not 
rovies sed, thera," e al el 
ho Firat — ot m Yonerstory — a. "m of skich is 
cittachad hurabe, is a printed fora sith a sumber of headings 
| Mesigaed to conserve the tine of Aypistu, However, ihe Latorntory —— 
 Peport ia otherwise an origins pe weitem, nega, t ne ist ‘anguished: - 
Rron & printed Tort. . . 


mS ye) he Gonferonós, . condi siting " m dótspn, mirin drheys T 
: Clegg ‘hadd, Metiuine, Huntord, Koren, bud Morbo, vod anuninously of |. 
“thé ápisión Viat oubcoiug. Laboratery: vaparts gigoja- pa veviexek Boc] C 
. the i Reding Room in tha dane donkey as onbgolig iyphwribbés gosoui- ` 
 eatlons prepared in other Divisions, This wold not apply to any - 
- Spit Lebters nged by the Ldborntory where the miy speotany Was 
Vn Enter, ROSTER af ws ans af the adireagot. 
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THE DIRECTOR f February 8, 19h46 
y i THECRXECUTIVE CONFERENCE | ' 


^ antis itn Fuga 











poe The Executive Conference of February Ts 1946; eon- 
EE sisting of Messrs. Tolsón, Ladd, Rosen, Glegg, Tracy, MoGuire, 
` Harbo ahd Glavin considereü a suggestion submitted by Chief 
ain of the Birninghan Office concerning 


l flerk Buist W., Sw 
"Kattendancee andgleave records. - mE 
n 007 For the pirectorts information, ur, Swain suggests that 


the Bufeau'ts regulations be revised to provide for. the retention ` 

| of the Field Office file copy of the Daily List of Absénces for 

_ a period of 18 months (Present Regulations require that these lists — 
of Datl Abasences bé retained for à period of 90 day& and then ‘dea- 
troye we 7 . " . , 7 t : ‘ 











0 . Swatm points out thet this would enable the Field office | 
to have a record of leave other than the individual Leave record .-: 
‘card; : that he believes by at least am annual double check of the - 
leave récorü cords against thejDaiil „tests of Absences vill rhduceé . 
the nargin of error; and. that Under the present policy of destroy- 
ing these Daily Liste of Absences after a period of ninety days ~ , 

we have no method, subsequent to ninety days after preparations, ` exc 
of óhecking the leave record cards for accuracy. . — l . Uv 





. . .. $Bücim further suggests that Bureau "egulation providing . : 
that the 9 « 5 leave request Slips be reitüined for & period of .. ..- 
ninety days after which they may be destroyed be. revised to permit ^. 
_ the destruction of these slips after the appropriate entry has a 
been made on the Daily Dist of Absences. submitted to.the Bureaus 









Swai points out thot there ë | o be no réason for retatntng 
these requests fter, iick 


| been made. | P ut age Se HISP i 0 U 


^ Phe Conference vus advtecd Minky they eaba Clerk im ihe 
. , Bureau feels that the 3 z 5 leave segues tt I bnould be retained. 
. for a period of 90 days as presently required. I6 was pointed 
- ‘qué that it ts felt if there is going to be any question concern- 
ing an employee ‘taking leave, tt will be within a 90. day period; 
and. at the present time, the only record whieh bears the auto- 
aw J APRECO Signature of the employee is a 3.25 annual leave request, ° 
i aman this request could then be utilized in case there is anhy mis- 
in Gttonmigretanding concerning leave token. It is not felt that these... 


CE Noscansugl Leave request. slips need be retained for a period of more 


—thdm 90 days. 26 . os 
M ALL IKGRMATIÓN coNTAINED | 
pal HEREIN I UNGLASSIFIER ED 

/2 Z-BY S, co 7 
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MEMORANDUM FOR THE DIRECTOR. -2- 


, t With. reference to the retention óf the Daily Liste of 
Absences for a period of 18 months, the Conference was advised 
that under present reguiations the Daily Lists of Absences are 
furnished to the Bureaus and that the records which is the busis 
for reporting on the paily Lists of Absences, is the regular. 
Number I Sign-in Sign-out register of the various Divisional 
Offices. Since the Number l register necessarily must be retained 
Jor & period of two years under the present regulations, tÈ ié. 
, Aot felt that the daily Lists of Absences récord need bé kept for : 
‘@ pertod Longer than: 90: days} ond if any check ig necessary of 
the leave records maintained iu thé Field offices, such a cheek 
can be appropriately made from the Number L register, 
.  , he Gonferenve agrees that the present régulations per- 
taining to the Leave records should be continued. 


. ..o -Shoulü the Director agréé, the attached communi cation 
| Should gs forward to Chief Clerk Soain. ' f 


* 


_ Respectfully submitted, 
|. FOR THE CONFERENCE 


Glyde folsom . 
. Es Ae Tome ` / 





|. Ere Hendon ` 











TEE DIRECTOR February 8, 1946 


| : Ceres 
w TAN EAEGUTEVESI CONVENOR 


NA GRADUATES 
OBAMA FIELD DIVISION 


The Executises! Conference on Februery 6, 3945, those present 
being Wessrs. Tols, Tracy, Harbo, Ladd, Womford, MoGnire and Clegg, 
considered the suggestion ot SAG Logana of the, Qushe, Offies that contacts 
be made with gradustes of theists. Academy dvery two months instead  . > 
of the requirement that suohfedatacis ba made every four manths as at present.. 
He points out that every two monthe/a report concaring the graduates of the 7 
National Academy is to be adbsiltted with personel items ag to promotions, etc. 
and in view of the requirement thab they be contacted avery four months but 
that a report be prepared every two sionths he wae of the opinion thet the 
béntects should be more frequent also. ; 





- Tha Exeoutivest Conference considered this matter and felt that it i 
would be advisable that. the cońtacts continus as ad present With & requirement 
for thé contact ab Least once every four months. The report to be. submitted ^ 
every two menthe is to cover any information obtained during the tro nonthe’ 
period which would be of interest ror tha FRIA News Letter and can cover 

. the contacts wade duping the 60 dey period and any information obtained by . 

. dorvespondence in order to keep fresh news itens available for the News Lebter. 
ft was thought that tò make a requiremeit that each graduate bs contacted 
more frequently than once each four months ‘would Impose an increasingly hoavy 
Barden on the field Which would nob be justified. y Stt . E 

-— There ts abtached hereto a letter to SAC Logan dn this connection — 

- Ef approved. , . 
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TÓ s HE DIRECTOR ——— DATE: January 3ly 196 
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FROM + THE EXECUTIVE CONFERENCE 
SUBJECT: posco s 


ke 
f 
& * 


BE ‘The ieooutied GonZerence of January 31, 19h6; 
; ‘ gbusisting of Massrg.° Tolson, Hosen, - Mumford, Nichols, 
D Harbo, Clegg, Tracy and Glavin considered a sug 
Pe sibmitted by Miss Marie Iundy of the Administrative. 
prision ‘Gonaerning the: ‘disposition of pla Aea 


t 


Nu Miss Éundy. ‘stated that. thon. are. maintained 3 in ‘the 4 et 
e ef Clerkis Office at the present time all Seat of Government ‘*: 
mventoriss since 1936 and recommended: that. au Anventories s 
DS than two years old bs Gosivoyeue- : aa aN 
w ` Thè Conference Was. advised that. Anventortes: ‘are. "ken 
E and the new inyeritories åře; balanced ahd ‘brought. into ~~ 
bh agresitient with: the inventories of ‘the year ‘pasts and that i$ is 
rors th belief ‘that. these: inventories nead- not bà Yetsixed. orë 
a periód ot morg, that two yéars’ singe. experience, has shown that at. - 
T8inok' neódssary to. go baak over that.. period of. tie in’ order. 356^ 
erly bring the” inventories. into balance. gE oss aes 


ES ui^ 


= ‘a r 


` The Gontor. vécoittüendad ‘apbrovell of this — 
uld. the. Di regtor agres s. ‘the A bdotied | commmmieetion should: &o : 
fard to, Miss Rendre. Wade Seed eG putea M 


* s 


_despeottinty diss, 
“FOR nis Sim 


sf eae 


Her. Hendon: x ~ | 
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The Exe tive Conference of February é; 19h6, constst= 
ing of Messrs. Tg SOT y Mumford, Ladd, Nichols, Karbo and Glavin 
considered thefe raphic work presently. being handled by ` the 
Cruptographi cr ection of the Technical Laboratory. 





Por the Director's information, there are 33 employees in the 


E Cryptographic Section, at the present tine ~ 3n Cryptographera and 3 elerks.. 


^ The Conférence had. designated a gub-Connitiee of Messrs. Min~ - 
ford, Harbe and Glavin. to determine the. worth M the work presently being 


s performed by the Qryptographera. 


t | : The Sub-committee reported [E follows to: ‘the Conferences 


quire at. Least 


. TolSon 






9c 
| dor on wand, d 
In dhe cryptographic Section, ü8 af January 30; I9h6,. there, 
were siz delinquent óa8esi. Thére were L,25l aciive messages being wuTke 
on and 12,907 inactive messagess In addition thereto, there were 2,436 
nessagés from the HDZ Circuit, d forner German circuit working from the 
continent to the Argentine. These 2,436 HDZ messages have not been redd 
and. each message ig approximately 60: groups long, the equtvazen’ af 390 
letters, each Letter in the cipher tert representing g toth 
plain tezt, These messages. are from d pee "a ; ollopet 
1 tgka ` p^ . $ agha D - 2 
| BB | 666. oF bé 87 o a ES 3 
itely be read. This vill re SS 


121 of the- EA messages can defi 
O man days of work. Most of the i121 which ean be: read 

fall between January of 1913 and January of EGU Some; however; ere. 

transmitted in June 19h. Of the remaining HDZ Traffic, it is difficult. 

to determine how many messages the Cryptographic Section might be able 

to read or the amount of time which might be required since Gryptographers 

"are not in a position to. tell without further work how many messages 

they ean locate in the same keys Jf hey find ‘50 so. associated, their 

decryp tment would require appromimately 15 man days. If they cannot fine 


tieng ERE amount of' time.necessary to read the traffic would be increased. 
pes int qut that with 90 messages of d like key. it would take D et 
de bid 30 Wan dàjs to decode that number of méssages. To deternine whethe 


| cR 08 manj a8 20 messages in the same key, that is ko exhaust ail 
UHOESIDIliiies, it would require an estimated 200 nan days 


airoh Ti hei i 








_ uainder of the countries. 


ew. * 


MEMORANDUM YOR THE DIRECTOR 


Type of Work Being Handled by MY LA 
ihe Cryptographic Section COR "m CATHAL 


Ai the Pequeat of thé Security Division, ihe Cryptographic 
Section ts handling diplomatic cable and radio traffic Jor the Pollou- 
ing countries: 7 E ZEE 








Argentina . | '. . EKouddor ^ - ‘Russia 
| Brazil. France  —— Spain 
 Ohile | Mexico Uruguay < 
Colombia oc. i1 o o. Peru 5 . Venezuela 
Gube 7. — . 7. " poriugol: uu Xugosiavig | 





y NU the present time, the Qryptographie Section. Pánnot. read 
the following diplomatic MES2GGES p oos o a Ts 
7 “Argentina ^ > sRussia 
| €olombic .. . Uruguay 
Franoe. . — Yugoslavia. 


They have been able to mee read. in the past messages from the re~ 









| Need’ for Continuing this Work ` 





= | ghe Conference was advised that the work. furnishéd on the 
HDZ traffic ha& been of trénendous assistance to the State: Department: 


and that the major part of the case against the Argentine, which 18 of 


particular interest to Assistant secretary of State Braden at the pres- 
ent tine Th making a case against the Argentine; 18 the résult of de- 


| coded méssages = the work of the cryptographie Séction. Xr. Braden ig 


particularly anztous to secure any other informatión as & result of this. 
HDZ traffic at the earliest possible date ginge the Argentine problem 


Will be made o matter of conversations, conference and action at the 


: ef l 19h6.. 


. 


Pan American Gonference which is to be held at Rio de Janeiro in March 


|... ' Further, the diplomatic exchanges between the other South 
Anerican countries are of particular importance to the State Departnent 


. at the present tine, particularly in view of the forthcoming Pan ‘American 






Conference. The Conference was advised that the Cryptographic Section 


_ has been successful in 98 percent of thé cases in hilean traffic and 


80 percent of the cases in Portuguese traffic. They haue been ablé to. 
furnish certain very pertinent ,information to the State Department 
‘concerning Ghilean instructions to tts Ambassador im Washington. 


It was potnted out thet during the United Notions eversa gf 





MEMORANDUM FOR THE DIRECTOR 





. x Va tie A, ies NY 
at San Francisco, in vtew of our success in the Cryptographic Fiel 
we were able to keep the State Department advised of the attitude « 
the Gpaniah Government toward the dtacuastons taking place at the 
Conference by decoding instructions sent from the Spanish Foreign 
in this country and in South American countries. S 





It was suggested to the Conference that we continue to endeavor 
to the best of our ability to decode this traffic in our Cryptographic ^ 
Section at the present tine. It was further pointed out that Gryptography 
Ls a type of work which cannot be limited by time since it ig necessary 
for Cryptographers to secure a sufficient auount of traffic in the same 
key in order t9 break ihe Gode. They have to have Jrequentz.andlysis 
reflected in o great number of messages in order to détermine the. tert 
of the. particular groups of messages; and tt has beén ihe ezperienóa 
tn the past, and.will be the expePience in the future, that. cipher. 
keys will be changed from iine to. time by foreign. countries necessitating 
longer detailed work in, breaking ihe various keys ved. [EQ ` 


; £6 was further pointed out thet since we are still in the 
Foreign Intelligence Field, tt t8:ineumbent upon us to furnish this . . 
aestistante to the. State Department or point out to the State Departnent 

that we are not in a position to furnish it. It is Jeit that every 

effort should be nade to break as many of these codBS a8 possible so 

that full imformation will be hpdeavailiable tò Ur: Braden üt the State 
Department concerning activities in Latin America. Yo) pos 

. i, fhe Gonference further feels that if we are to continue in. 

‘the SIS Field, sinee Cryptography i@ continued only for SIS, that the 

Cryptographic Staff should be assigned tò the SIS payrolls rather than 

| thé regular Bureau. rolls. oe ^ 2 


AC dun Gu s x Ré&pectfully submitted, * 
sÅ i i eee of, | FOR THE SONFERENCE 
Lasst that Perth ae moran 


4 a 
Aun Uer < : | : 
cc - Hr. Clegg . ^R, 27 
ir, Hendon . 












"om JTIVES' CONFERENOR 





m . BUREAU :)HE FD-72. . 

Pul . 

. The present requirement is that iubomobile register forms in 
field offices should ba retained for a p iod of three years arter which 


they may be destroyed. ‘These forms show to whom 4 car was assigned on a 

day by day basis with information as to mileage and the like. It is at 

present required that a quarterly automobile report summarize the information 
^from thésé cards and these forms are not serving any subsequent purpose in thé 

field offices therefore, it was recommended by the Chief Clerk's Office that thesé 

forms be retained. for three months after the submission of thé quarterly auto- 

mobile report after: which they are. to be destroyeds. This will permit duple time _ i 

for the correction of any errors and to ansmer any inquiries. with reference to. . 4-7. 
„thè quarterly automobile reports: | (3020 


t * Shits suggestion. was ünsnimoügly approved. by the. Executives! ‘Goaterencd 
On February. 6, 1946 those present being: Messrs. ‘Polson, ‘Tracy, Harbo, Ladd, 
| Mumford, MeGuire and Clegg< À letter to SAC Soucyy who asked that the time 
‘be ‘shortenad, ts attached hereto advising him accordingly ane, ‘there is also. 
, attached: a letter: to att Sica. to this effect, D. 
sci. De o fespect£uny, Cg t 
800.97 4.7 7. 27 Fox the Conférence, 


t 
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Chanourrmss coutarence 





a. Thè Executives" Conference. on February 6, 1946, those present 
being Messrs, Tolson, Tracy, Herbo, Ladd, Mumford, Moüuire and Clegg; 
unanimously recommended the suggestion that the attached program for 

. . & police Instructors? school lasting for ten days. (two weeks, Monday 

i through. Finday). ba approved: for a ngwpolice instructors! chook. to 

Start in March ag soon as the Chief Clerk YS Office will be able to issue. 
appropriate. instructions cancelling the regular in-Seryice training and calling: B 

D. Tor the police instructors’ school to report. on Monday in lieu of the IneService | .. 
school... E n í i 07 - 2 . , 





r t 


. , ‘here is also'attached heréto a list. af 99 Special Agents located at: 
. O& desirous of being assigned to field offices where there is a present need for 
"i police instructors. This list hasbeen feviewed first by having the personnel 
files, examined and also it has. been approved ‘by the Personnel Office. Although . 
there are 99 Special Agents listed; there would probably ‘be no more than BO of- 
them available to take: the police’ instructors! courses ‘Those who ‘have not 
finished the cutrent series of In-Service. classes: would renain for regular In- . 
Service classes beginning ‘pon completion of this polide instructors! school. 
Those who have already taken the ii-Servicé course would return: to their 
.Dffleé upon the completion of thé ten days! training. . —— 2007 


Nt lb was: believed hät the training of these Agents. would pe much tọ ` 
_ their personál development às ib has been found that such training and g. HN 
;;S8Xperienee inuproves personality. It also will make more police instructors ^ ^: 
[oí] available, thus reducing the amdunt of travel without field police districts 
Yu 7. for the purpose of conducting field police schools. . a t| f 


“Phe Executiivest Conference approved the. attached list. 


OT xt D Vs 2 5 07. 7 Respectfully, ` ne ( ` 
Du 05.5. as; _Fop YXheGonference 000000999 
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SAO, BIRMIUGHAM , 5 PERHUARY 6, 19h6 


JOH EDGAR HOOVsx, DIRZXOTOR, FEDSRAL BURSAN OF INV-STIGATION 








i cU. Reference is made to your letter datzd January 5, 19l6, suggesting 
CONUAT hat ihe Manual of Rules and Regulations be amended to permit the retention of 
memoranda prepared by SACs for thé personnel of his office so long as the 
er Agent in Charge who prepared them continues to be in charge of the same 
OILO». ` " . ‘ i : 


The Bureau has given considération to your sugvestion and in view 
, of the changing status of the personnél assigned to a fidid office, it is 
bel£eved that in the evént a memorandum issued more than one year ago is 
still necessary in só.fár as its instructions are concerned it. wonld be well 
to reissue the instructions, For this reason, the Bureau believed that the 
present rule of requiring the destruction of the contents of such files after 
one year should continue as a desirable practice. ae ng te 


è 





HECER 0. 7 . . NOTE: Approved Exequtives:!-Gonferennenn, 
: usta 07. t5. ^, X/2h/h6, those present being Messrs. 
a 005107 02. 2. 055 ss "Toison, Slavin, Harbo, Tracy, Nichols, 
I D! ` Rosen, Hendon and Clegg. se 
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February 1, 19h6 


Mr. Hoséoe Ellard 


D 


Manager (Lj ^ : 3 ` 
Eno Foundation l -—- PF i : ——— 
4 $ Um M ID aT Met dk aui uh i4 DJ £404 Fee Call 
Saugatuck, Connecticut C me te me — Z 3 
: ; 4 
Sr ae ` š 


Dear Mr. Ellard: 


By reference froi Mr. D. A. Hince, I am in receipt 
of your letter of January 22, tole, in which you informed him 
that the executive committee had unanimously voted to invite 
him to become the Chairman of the Eno Foundation Committee on 

2 &he Enforcement of Parking Regulations, Although your invita 
tion ig a very gracious one and is deeply appreciated, I- 
regret that Mr. Hince has, found it impossible to. accept the 
Chairmanship of the committee because of very heavy commit- 
ments and duties with which he will be charged. It would be 
impossible for him to accept the responsibilities and duties 

. of Chairman of the committee inasmuch as the period between ` 

. now and. Way 2h; 196, when the report is ‘bo be submitted will 
be an especially busy one, and it would not be possible for 
Mr. Hince to give to this work the abhauhlon it deserves. - 


Permit me again to express my. appreciation for n 
your thoughtfulness. With best wishes, 


i rary 
> Sincerely, 


J „Edgar Hoover 


00: New Haven 5 i - 5 i E as 
i L5 Iana by the Exeoutives! EE 1-30-46 I 


Those present were Messrs; Tolson,: Tracy, Harbo, Hendon, 
MoGuire,, Newnan, sia and Clegg. 
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- gble to reoruit from the mise of Negro youth and the Organization is in daily 


? icons unable žo furmieh information pertaining to the actik ties xithin the ! 
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nee - disapproved: on November 3 fumishe 
tion in TE that the Bureat. might Teton der. d $ and and that autority might b2 


-pë given tà ; 2 
z ba ei supiibted 5o “tite ue in & à winoriodin to you “dated dean © 








] ana erred t ae tae 
: id 3 = For the purpose o scussing the steps wi 
MK NENNEN help finanae the acbivities iu the. South, Aso, 
has bean the moat: inporbant state in the Bouth as far’ as i t 
concerüéd. The Southera HWegro Youth Congress has had 
the Southern Conference for Human Welfare has seen fit to establish a branch in | 
that city, Through the Southern Hegro Youth Congress, the Communist. Party has besn^? . 




















comiumication with numerous Coummnist groups, in the country. With reference to 

the Southern Conferencé for Humaü Velfare, sba n he 
is a vicious type of Communist. infiltrated g group. Communist eadera have. referred . 

to the organisation ag one of the groups in the South i Nose ob ds- Code 


progres can be spread. | 
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With respect to: the informant coverage of the! [mE orga 
has : 







DS ted out that it has nine confident fhe Gaal fe fensd 
levi ars only one of whoa is! a fide: Sac Pus : He 
isto mawrnist Parby. He is not an officer or a member of ‘the. SR e- Got y 





circlet. Upon the basis of: 
(E , 19 to 
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eC DAL 
ent Jenos Ís Eirkland, in the course of field inspections in 
ted that it is the conclusion of the 9 ocial Agents in Charge 


The factors previously enumerated by Sr, Kirkland, which ee 
mst bé present ‘ore gould be successful, are set forth as E 
follows: om : , . 





ta 





A much better eontrol over per&onsel mssi gamen ts eould.be 
maintained aid also @ greater flexibility of assignment would . 
"bé possible. . SEM 07 ots 


, Chis tyje of operation would be Righty econonteale 








Tue ‘ta the ‘Lmibetion of assignment’. periods. to eight. ‘hours 
on: the basis of the 40shour weeks & hazard is presented to. 





RECQIIENDATEON d 


There ig, attached for yo 


: 4 nent Cy puke " i der Pg Nn 3 a price 
: Avion inen e. Keds 1 C. NET 4 "Mes A ay We i May Barren 2t 
. ^ al "n ) i l ; 
o Faktu 6 gee ZA Mea i 
M . e X N ? "nu UO E" 4 - o. 
Bu tot. 


^ : 
` 4. 5 
















" 
"LM 


EN 
FRO? A ^x Td. 












Ae Jones — $ ' mo igs Ew = ] d 
be I SUEJAG ST: Distribution of Uniform Crims Reports bulletin : - 

d died X 5 e a > 2: . : os I e d aom RE 
Boe a. es "justis from the camente E thé: Tesoros Agents from tina to. i Pu E 
EE time it ‘appears {hät they either do nof have access to the Uniform Orime: ‘ 

 - Reports bulletin or ‘aré not,interested enmight in the publigation, to a sod 

. &o find copies Tn. their respective field offices. At the present ‘tithe each - Quod 
field offibe rédeives ten: sopies. of this publication Plus one additional copy,” NN 

. for each Resident "Agency. a e ues ao * . 2 de LAJ 

2 "n : 7€ 2 Vu 4 ru . į va i 7 x o 

a E Perhaps ab iis ^ne tae uean, wilt — ‘to cóngider ‘the adigabine ty | M 


ef Tesomiug our. former. practice. of taking : ‘One. copy of ‘this publication available. o da Sy 
F i each agente ‘This would mean that 3 3900 copies ‘oùt, ^e netesgary *each pix 
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SAC, San Francisco February 12, 1946 
JONN EDGAR HOOVER, Dr RECTOR, FEDERAL FUREAU OF INVESTI CATION 
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Reference is made to your letter of January 15, 19h6 in which you 
advised that the supervisors of the San Francisco Office dre setting up their 
tickelers on investigative cases. automatically for fifteen and forty-five day 
periods in order to obtain compliance with the requirement that serials charged 
out to Agents in the Headquarters City bs returned in fifteen days and those 
charged to agents on road trips and at Resident Agencies be returned within 
forty-five days. i | 


agn ue eati ipa Ng t nap 


^ 


The Buréau Sies that your office is following an unnecessary 
burdensome practice in order to supervise the requirement for the return of 
serials to files. The regular tickler&. on investigative cases should be set up 
for the examination of the file, on a date which appears logical from the stand~ 
point of the investigative requirements and needs of the particular case ahd 
nöt, on thé basis of the administrative requirement for the return of serials. . 
TA bickler can be. set up by @ach supervisor if it is desired for a spot check 
. examinationof a certain number of files in the Chief Clerk's Office for the pur-} 
pose ofascertaining if the serials. are ‘being returned. promptly. Also the Chief ; i i. 
Clerk!s Office should be informed that whenever any Agent returns serials belated- A 
iy as shown by the date of the chargeout slip the supervisor or suitable offi cial » 
of the office Should be notified specifically so that. corrective’ action can be | 
. taken to prevent suóh delays in ihe future and even this óan be done by forwardibg,. 
the chargeout skip. which shows the proper date to your office with a notation 
as to the date of the reutyn of the serials, Then the individual Agents can be 
“dealt, with according fo the facts in each situation in order to get compliance 
with the present. requirements. It is “believed that the very burdensome practice’ 
' being followed is an unnecessary one and that there are other more desirable Brag. 
piceswhich can be followéd in’ Unde to obtain the results deer ved 
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Àpproved by e Conference oh February 6, IBh6, those present } i 
Messrs. Toim Traay, Harso T3 dd; mn Moai rs and Clegg. 
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TIE DERZÜTOR Dc 2/5/h6 
È © ExCoUIVES! OOUFERZNCE 


xÁ ÁtiporonrE DE CHARGE-OUP FORM 
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j The Exscutivest Conference on January Bhs "M those present 
being Messrs. Tolson, Glavin, Tarbo, Tracy, Wis O18, Hosen; Hendon. and 

Clegg, Consideréd the question as tó whether the 2s 'Oóbilé Yecord cards 
which are uged in field offices should be maintathed in Realdent “Agencies. ~ 
where there aré. assigned Spécial Agents with, official Bureau. cara. 





` The Gonfererice felt that this was á desirable procedure in that 4 it oda 
reflect ‘the location, whereabouts and assignment of Bureau cars in the Resident 
Agencies where official automobiles are used, 


- TE this is approved, there is, attached hereto a proposed. Bur'pau Butletin, 
| O Ln ^ ^ -Respeetgoliy,. 
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E D EN of january $5, 396; doniistine of s 5 : 
 Tolgon, ‘Hendon, Hosen, Clegg, Nichols, Harbo, Tracy and. Glavin considered a ^ .-. 5 - 
Suggestion submitted by the Special Agent in DNE at MLLwaukes oonopsiting the 

, disposition of gasoline rationing. radordss, `. : SET 


a I + 


> 


. he SAG ab Hilwautée stated shat. since gasoline Tubing has ‘been | `E 
- disconiimisd and “the unused gasoline -doupons, were ‘reported: to the Bureaus. there: e i 
.., appears. to be no. Fason. for tha xetordg 0 of. ramusied Gotipons teing deu ced at, ‘the 


+ present Aime, . uu n n UNES ES s r. 


i e " E a m s we 
^ 3 , 3 ” 


» + e (n ye 


o -@avin ees ouk ty is he Gonferéncé. ihat lanediately ather ddscliüe: 
. rabioning "was ended;. this particular problem was” naisads 'and it was felt at ‘that "E 
Gime’ that due io tha fact We- Were. receiving. inquiries from time to “timó from the - EE 
_ OPA ¢oncerning the distribution. and use of gasoline rationing coupons; “that. ds P mue 


Field | Ofiide fécords, ‘Should, be maintained. for a period, of Jes . a., P ERU 


m 
> 


a 
ba 


: x 


ere x the’ prés dine, he! Gonbined p d naintatied at the ‘Seat. or 
Toe ee and ib is pot felt “that the’ ‘Field: Office. record ngéd be: diaintainsd. 
The. Üonfevenoà, therefore, s, mecomménds thé, adoption, of ihe suggestion submitted ~ Y 
. by 5he SAU. at Milwaukee that ‘the Divisional, Offices. be advised Vx WAY. destroy ee 
records is “the: present times. eee ts We Fr : 





Should the ji sator approve die. Gonferoliós: rocinsaidattón, se. attached” ^ : is 
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COPY sum 2 m oun & 
Pre, E y 
A "Üo Saa f 
TO: Mr. Nichols Ore DATE: 2/1/86 
FROM: M. A. Jones 


SUBJECT: Distribution of Interesting Case Memoranda 


At the In-Service Class this morning six or seven Agents complained 


about not having access to Interesting Cases in connection with the preparation - 


of speeches. You will recall that just recently the field was advised in an 
SAC letter of a new suggested filing system for this type of material. While 
“this will undoubtedly make more data available, I do believe that we just do 
not send enovgh copies of the Interesting Cases to the field for this type of 
data to be as useful as it could be. We are perhaps more interested in having 
a lot of speeches made now than we have been at any time in the past and it 
seems that everything possible should be done to insure that enought material 
is available. 


At the present time only six copies of Interesting Cases of all types 
are ‘sent to each field office. This mzans that R,Sident Agents will not have 
access to the material except when they go to the office and that Agents who 
use the material in the headquarters city more than likely will have to use it 
in the office since sufficient copies are not available for them to take home. 
One trouble with Bureau speeches is the fact that the Agents in preparing their 
talks do not use enough originality and do not ‘utilize new material often enough. 
I believe that by sending more Interesting Cases to the field there will be a 
decided improvement in the caliber of Bureau speeches. 


RECOMMENDATION: 

In view of the above I recommend that we send twelve copies of in- 
teresting Case memoranda to small offices and twenty-five to the larger offices, 
This would mean quite an increase in the number which aré mimeographed but I 
think it is justified in view of the use which will be made of the material. 

ADDENDUM:. 2-5-6 


The Exequtives Conference consisting of Messrs. Tolson, Mumford, Ladd, 
Harbo, Glavin and Nichols recommended unanimously against the above on 
| d 


Director's notation, "0.K.-H." 
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Cisscorties® comrereuce 
LOGRTUZE ZO BE FOLLOWED BY AGENTS OP TEE FBZ UPOR MROZIVING 








Sori oa E E dc greed ee 


UBPOSNA DOES TZOUM 





: The Bureau has received two memoranda from the Criminal - 
Division furnishing purported advice az to whst an'Apgent should do 
whén hé regoives a subpoone duces teoum calling for the Avent to 
bring officiel fileg and documents te the court. The gist of the a 
, instruotions i& that ihe Agent should bring the setorial with him, Perhaps 
At may be left in the office of the U. S. Attorney nearby and that he should 
have with him a certified copy of the Departental Order advising that the. 
. Gontents of tho Bureau's Tilos ars sonfidential and privileged. The instrüotiouy 
are not complete and ojear, They do not show where the certified copy of 
Departwent order $8229 shuld te obtained, information is not available to 
determine ths advisability of obtaining several certified copies of such 
| order and furnishing several to each field office, The problem of Producing = 7 
the fileg in a dourb room whore the aurloüity of the. defense, tha jury and: the 
Judge would be psyohologioally bad and: might cause dedisiona that the. report | 
are to be made avallavle by the Agent, hat action should be takèn in the. svent 
the court digagrsed with the ruling of the Department and other sintler inquiries 
are not antiafactorily and oomplotely anmwersd, RI 


; The Conference zecomséndéd6hst Mr. Rosen and Mr. Olege oxli ot. | I 
j Aasistenb Attorney Gansral Caudle in order to get additional details and ^ C T 
| tò bave prepared @ detailed memorandum of instructions fully govering this. 
tu 


Fe apeotfully, P ef, 
FOR THS QONFEBSNOE Crys 
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| pio E” an "m that this section she ip. sone atero on i 


juvenile deLinquanoy. For submission to tha field eaoh quarter, Recently 
of this saction prepared the attached m material m ior 


. igs Evol Baker, 
polici. organizations throughout the country and fh is feli that f? wih | 
s. and aso in cone \ i 


20.7 ter yaduatile tò the field for use in speaking engagements 
iiss Baker has done an oustanding job-on, ibid material 


LM Lo | 
i = pnd wish i0 regonmend that ih be mltilithed so ‘that copies can be. sim s s 
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Special Agent in Charge 


: Poston, Massachusetts 
© Dear Sir: v Lu ee 


Reference is made to your "dommunication of February lh, l9b& wherein 
! you advised that the New England Télephone and Telegraph Company has offered to 
f, furnish resident agents of the Boston Offide with-oredit dards which would per- 


mit ‘their charging long disbahoe calls to ‘the Boston Office phone number. 

/ p This is $o advise you that the Bureau has ‘no objection to your aücept- ` 
ing this offer of the New England Telephone arid Telegraph Company. You should, 
however, bd particularly alert to see that only calls of an offical nature ame . 
Charged to the office Velephone, ` AP AIME 3 es l 
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Nery truly yours, a 


ad 


'- Jom Edgar Hoover 
. Director, 
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|. C06. — Mr. Lee (Sent Direct). MiKade ES oe C HUNG 
| Mr. Wewnmàn,( Sent Direct) i 
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The Gal eee of February.7, 1916, consisting of Messrs, f 


. Tolson, Tadd, HoSen, OISET racy, McGuire, Harbo-and Glavin apporved above . “f*- 
action. : : e E : m 
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SURIECT: SSD N NE CLASSIFICATION FOR Ain ROPE iY T outona MAS 


i 
+ 


Th is bel teva desirable, in the éfficien handling ind pert | 
larly the filing of (he aliove matters, io féquest the Reoords Seótion to- = 


^. desipnaje a nev “classifieation for: these. typés of cases, It igwndere i 

, Stood that elassification lll is noi in use and, i? you approve; Itis `, op 
sugrestied this memorandum be used as d Yequest to obtain that classifications | «| | 

n ; B Mu 
n Ju order, that an "mi will be placed : in the appropriate fle ; ids > ow 

| also Sugrested that’ tho nahe of “the ‘case be placed in the captLoncof all com” F 


mnications together with the ‘character Alien Property Custedian letters: 









. Theréty each separate investigation will receive the classi Tim of NM - | CV, 

^ Ani a sepabate ay numbers’ Cet qa mM Ul Ww 

"Tere is also attached for your p a. supgestas lieti to. < 2 ^ * 

dió field advising it of the use of ‘the nevi classitieation, EE m 

i su ~ dpproved ty treoutives Conference’ consisting of ' om ar} MV 
. Nessie. ism, ees 3y cer, Hani Faget; Teo adi. Heidar at n Z 

: ‘ Sy a m. 
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TSE DIRECTOR e 
COuxstüervgs* CONFERENCE 9 


. . oc - ` i F PY x4 : zo oon o- d t t 


Te Executives’ Conference gondidered a suggestion of BA C EE 
Botert B. Parke of the Des Moines office thet a requirexent be extsblished ` 
whereby if an Agent has files or seriels ín hís file osbinat drawer over c 
night and any of these files oF serial are romoved that a written 
at the files have been removed and hay® been pen! 























notice. be left indicating th 
returned to the file room. Gg 
Phe Coaferenos did not eppróye the suggestions Te was fel that thie’) 
d bé: "ho establishing a separate filing syste for each Agent s 
. who had Liles charged out to: him and in * omnt any exergenoy &rose during ibi 
- night whioh required the file or serials being taken for offiolal use, usually. 
the urgenoy which made it necessary to take the files would cause ths person, 
taking them to neglect to paké out a. written, memorendum or special type of Cox 
— eharfoout slip to advise the employee that the file hed been, removed from — iiis, 
his. file cabinets ‘The filed belong in the. general Pile Yoon anyway end RU qvum 
af an Agent has then out. temporarily ‘hore shuld be. no special aystem cot up wher ` 
are obtained for general office use after hourss. Lt wae recognised that. there weg.’ 
* remotus shanas that som: Agent in dioteting & report might think thet he had s 
^ sil the perbinent sorials av&iléble when, in fant, one of ihom had béen rémoYed ^u 
Git the remotensse of this possibility was not wt 








, Wt believed to be sufficient t6 : 
P justify establishing & apeoial chargsout system for each, employse who bns file 
fU. out, of the file room over night. The Conference recomended. unfavorably — 

^ - o nag Akant Parks is being advised accordingly, if approved. — ` E 


ss Thoss in attendance at the Genference weré Mesazas Tolton, Traoy, | 
Motuire, Barbo, Munfcd, Boson, ‘Ladd and Clegg. . EE 
Cote : ^ Raepootfulif, 

. . yo& THÀ CONFSRONOB 
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2 matters, and, they: thought, it would be of greater ‘stnvetiterice for: them to’ hewe : 
ene of their personnel trained as an instructore.. wee et 


oops uL Pm 


' Mrs Tolson ^ 
"Wr. 


OE 
ur 





i Justice Building called on Mr. Clegg together with an. official of tie 






65 1946, those present, being Messrs. Tolson, ‘Tracy, Harbo,. Ladd, Munford, elvd 2 ` j 


that service ‘to attend the. PBINA w' The WPB officials $n question pointed ub ^ 


-and when: the application: as received it would be given: the usual attention: 
given +o, any application from. any: ‘other law snforcenient. agency e 
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THE DIRECTOR 07 s 2/18/46 
EXECUTIVES! CONFÉRENCE — | 


a 
1 


+ Taspactor Hoagland who is: in. charge of the builaing- guàrds in 
the Federal. Triangle and who was formerly Captain of the Guards in. the 


bli tion Guard Service and éxpleined that they had 

in "their service. eight detectives ‘When. ingüiry was made as to thé sort of 
work they did there was considerable ‘uncertainty except; that the WPB-official — 
did state that they sdught, to locate. the omérs of lost property; sought. to — 
locate missing property, investigated some minor thefts. and sofür às h6 kiew, 
they would investigate a.murder in à Government büildinge Tb, was pointed ‘ont. 
that this was under thé jurisdiction of the FBL and- hë- advised that he was not 
so certain as to their Jurisdiction but ‘mew that. if it involved espionage © or 
sabotage they were to refer the. case for handling to the FBI's . 


* The purpose. of their yiait, was to. find ouk: af one. òf their eight. 
detectives could attend tha National Academy. hey ‘were. 4nformed. that a. 
matter of policy Was involved since they were a ‘Federal. Ageney e. QU" 


P 





This "matte ‘Was discussed at the: Exedtitévest Conference à on. February” 


McGuire and Clegg and. it was. "unánimously agreed that the Buréau should give: 
favorable consideration to an application fróm a. qualified representative of 


that. their ily alternative would be to operate sóne training schools and 


have the. FEE : ran ‘these schools: in detail. except. fora: few: administrative’ x 





The Conference agreed that if. Ale] individual, was. . otherwise quaiitid s 
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J THECEXECUTTVE CONFERENCE | 
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J The Executive Conference consisting of Megsrs. Tolsoh, Rosen; | . 1d 

Funford, Ladd, Nichois, Harbo, Tracy and Glavin considered the convening of - 

me venite Delinquency School. t. i 
Ve E E oan ere ri Dt 


uu . Eb was proposéd by Mr. Glavin that. the ediogt: man fon Merch 4, 2 
1946, Uarough Trid&y, Mayoh-29, 1946, and that 25 Special Agents attend the ` 
.  Bmession. f 5. on i - oo 


: The convening of such a school. hed been previously approved by ` 
‘the Director as a result of an Executive Conference memorandum submitted ` 
November 5, 1945. The Training Division cohcuryed in the members of. ihe 
school as yeconmendéd by the t. " Administrative Division, with the exception 
of Special Agent. Lawrence Re Nirvan who. is to be utilized in the capacity of an 
Instructor for the school in qnesiion, 4 list of the Agents recommended for - 
| the school. is attaclied berets. . ^ 7.7. 70€ eoru Va uL 












4 The Txeoutive Conference recommends calling in the Agents amd- the 
^ "alternates reconüended witi the exception of Special Agent Kirvan; who will 7 
| " be utilized as the. Instructor, and. Specicl Agent Joseph M. O'Conrior, presently 


assigned io the Identifiostion Division and who cannot be released abt the 


.» present tine for a four-week period of instructions. 


Lewis and George A. Lankés to assist in-a portion of the inatruction. Agent. | 
' lewis is already under reózll to the Seat of Governüent, and the Training Division 
.  Pequests that Agent Lankes De instructed to report a few days prior to the son- 

o vening of the school. so that he may be briefed for his assignment, 


he Training Division also plans io utilise Special agente George Le — 


| . Should the Director approve, the wbtsiched wires will be immediately 
eent out instructing the selected Special Agents to ‘repért fox the necessary —- 
tradeing 000008 V n, , 
TO Respeütfully submitted, - 
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"EXECUTIVES! CONFERENCE. / 
feria D. eT. 4 


^ .  ffhe Executives" Conference c on. February 35, 1946, ‘those, 
present ‘being Uessrs. Tolsons, Glayin, ‘Hendon ,. Tracy. Harbo, Mumford, and. 
Clegg, considered the suggestion of Hre Je Se Rogers that firearms records 
o no longer be maintaiüed at the Seat of Governments At. present the 
requirement is for the field-office to notify the Bureau of the identities 
00 0 0f ny Agents wad Fail to. participate in any regalar firearms training practice 
i When the letters: are received a card bearing the Agent's name is prepared. and. 
_ When the Agent. makes up this ffpearns. traning, period which: he missed. the: card 
` is then Asstroyede i . . : 


US | THE DIRECTOR 007 (0 Febimary 21", | 


a Ibis also ane policy to write to the field dhsóe | or four mont 
B before the end of the” fiscal year pointing out to ali Agents that they arc- 

Don "expected to qualify and asking ‘the: SACs. to reyiew thé records to make 
k certain that. all the Agents qualify. during the. fiscal yeare T 


vy oH / The Excentives! fóriferénce cónsidered ihia Suggestion nd. (| : 
tes rééomiended unfavorably. No Longer are: thé. scores kept: singly as thade by the | 

. Agents but rather the negative ‘information that an Agent did: not 'aibterid. or. oR 
qualify &t.any firearms. “training. période It was felt by the Conference’ 
Dn wnanixbusly that the Bureau should exercise at least this minimum cóntról. - 
"5 .' over such an important. matter ag firearms training. and that. the suggestion ce 


et phone not, bé adopted fer. eliminating existing Tapes © of records, we ^ 
Br Ur COT oou cy Corte LUIS “Respectfully, Mos ot T teu Tos 
i a Poga s ST Hoi UH Lb erences go lS i won ML 
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THE DIRECTOR —— A FEZO 78 February 21, | 7 
A NEGRO TON CONTAINED 


` $ -į . 
. "m THE EXPOUTIVES' OONEENENCS — MEREIN.JS UNCLASSIFIED —— 
f | | MAE Zef2 BY Bae 
|. .  Ühe Executives! Conferenee on Febrüsry 15, 1046, those ‘present 
being Messrs» Tolson; Glavin, Hendón, Trácy, Hàrbo, Münford, and Clegg, 
: . considered the application of theAProsecuting Attorney's Office of Essex 
I County, New Jersey to. attend thé‘hext session of the}! SI National ~~ 
>- feademy. SAC McKee has advised by teléphone that the 









applicant, Louis  . t 
Sklàry, is an investigator With the Prosecuting Attorney's Office SH" 5e 
_.7* “question. He formerly worked with the Treasury Department, Intelligence 
| "Unit, and when he. went to. Ellis Island to interview .a subject without the outs 
consent of the Immigration ór Customs Service he was given a disciplinary  ‘° 


transfers 


/ The applicant is a civil service employes and the. three National 
. Aesdémy graduates in Newark are of the ‘opinion, that Sklary is not proper 
material for the academy although one admits a biased vier because of the 


fact that. they will. be competitors for a promotion at. an early date and the 


. „other. two are probably biased because: the applicant is Jewish... They indicate 
that thé applicant has too meh; real, estate: to indicate that lie is honest. . 
: . His real eb5tate is said to be in Newark, Florida. and on the. Jersey Shore... 
He algo. is said: to have grown up with a racketéer by the name of Willman —— . 
whois also Jewish and McKee points out, that this is. an accident of birth in 
| he first place since they were each boin of J emis parents in the same . 
=. A Xdistrict and they were friends bùt there i$ no overt act of conspiracy between 
^ © the applicant and: the pàcketeer which has: been: adsclhosed: or charged.  Sklary ' 
^. "7.88 a member of a jewish sect kiom as the; Gohens and menbers: of this segt: — 
. , "ill nob look at the body of a corpse &nd hé uses this excuse to avoid... = 
«^ ^ gertàin types of assigimentss 7 ^ 0. 0 tt Lt t ur s RT 
Dl NcKée recognized thnt there-wàs nothing &peGifio ageinsb the — 
applicant. but. the general. picture was not. a favorable-ones ‘The Executives’ 
- Conference felt that this individual was undoubtedly an undesirable type , 
" 7 '. h6t beéause of his race. but because of his: associations Wil the radketeer 
|) + and becdusé of his reputation which Mckee ‘said was not fayorablee. In the fl 


absence of any allegations of specific “overt ‘acts ‘the. Gonference felt that. . 
consideration of this applicant should be deterred at Least fow the time. . 7. 
Being and that. McKee: should indicate: that his: name has not. yet ‘been reached i 

‘for final consideration. SAC McKee hag advised that hé will be able to . 
handle this in a tactful manner and believes ‘this to beya desirable procedure. 
." Respeotfully, MU Ne JC 
Eee o er pee fA ESIK- TTUN.: 
ranoo = Mr. Hendon Z. MN uS I^ UTE SE 
Ro ene Sas Hre Clegg (A Yo aD a VER X ' HU 

eS = Uy we |o FEB2S IU 
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Since the. tredd or “prdgresa dv. the development. of ‘new radio fre- 


Suency channels is pro; Oeessively toward the hi her frequency rab és and shorter 
Wave lengths, ue E 


Eureau rect tly acquired authority to operate iu the 400,000 
Xilocycle band. the Shorter wave Lengthd cause radu propa, ation in these’ 


- pe jons tc behave core ard nore in the nature of LL ht, i.6., Ling-of-si, bt 
Props ations Very short antennas ars required in the erder of “ifteer, inches 
+ -' With extremely smil pover exhibitin, unusual covera © capabilities. Desi n aid 
~. O  genstruction techiigtes of equipment in these rårpës depart. radically irom hereto- 
fore accepted standard practices. To dato, cuxirülal radio dxploitabiut of this 
Gusipgn is experimental only. The pureuu as E Tias n eminens SEMIS o» n 
agi ned frequencies allocated to our tiga in} this. hand. EN 
Y c E 
|  EUREOSE of nouns | o E | 
The purpose of the proposed project is be develop a. — Genes 
miter ard receiver sperat vo in [Me ME ia egacyele hands 


BEREITS To BE DERIV- »i BY "1 





Toronga approval, of sach a oet, it will te possíble ‘bas 


3 V 
a Show àn aetive uve bein; ide of aha Bureaus ud —— c 


. -. freguenoy authorization by aa ppéravie ee being 3 
. wblilized thereat. 




















(2) Bnable en,ineers be study — of theme ipequendios Gg X 
>o applied to Bureau problems: a pe 
: ^ 
(3) Enable elena vo study new tube developnents y eunstrugtion - i 
techniques and deat. n prebleng pe the D dz; & 
frequencies RECORD xp & - 45 CF 1 (A 
' s bu. bur BURLAL 1 V i & 
I~ Porson (. (4) trea an experimental atendpoin E E EAE le di el a 
. Mu Cem i. tests te be conducted at the Yi tn tl DOiripe: gen cd 
E — z Station whereby Ling-of-si,ht oun dion cnz400-me| a-— GS 
ERE = ^ jeg from à remote receiver er, on 40.12 me;cyple J 
= gr | (trice wculd né adteupt by-erinrübin. m 
xk E z- ] i a 00 
rs ooo =a | ; c d Lire connection eee ia esetetinstandas e 
ie: eee . 4. i: 3 EZ 
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Menwran ima for lr. Goffey 








EMT E ry p imr | EE 


S07 the evtinated eu. 1ncerin, Hao des this project is forty nan days, 
raparGey PRES. Bie: 4 





The ‘equipment pruposed can te xXonstruoted n m main: irom qndotellanooné 
S atock parta available in ‘the: Laburatary . Küteríala susta, shuld to pedis tolo, 


+ 


moneta 2l E Mo t oUm | 
Xt is redomendad that this development project be authiord ced tor the 
 parpose xdutlined above ant & aspi ned to the Redio, end Elsgtrical Section. 
 ADDENDUMI- Tha requested ‘dovelopment project offers: sone very prüetieal possibi tities; 
I bélisve this Ee entirely pragtical and Wish to recomment ‘ibs vauthorizetion for 


the A0 3 mati. Rye. x 
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Cüwh refaience to ‘the Lethe from Civil Attach 
Mexico City, it is suggested that the attached correspod 
vi*?ug Pelrado to dttend thé praduation exercises of ty un 
.held'on tarch 29, i9h6.. In the letter to Delgado it ¥ d that shouid - . > 
. ,he desiré to study the Tacilitiss and.visit our fied E any of the . lo 

` «polies departments: in this dobby e i fésibsfore. 0 E. after “March . e$. C 

he Bureau Will be glad. ‘to make the. necéss; DE" 


E rard in- 
F icademy to be 
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paco supesiing that if” 
p L Carlos. Espinosa, Chiat | ; 
ir iiexico City.alSo:bé included. ~ 
ied a letter to the Director -. 
"assistadts in tle poliee . 
Bi reat in Pfoligé- Technique" 


oo A Gable me now ‘been: -padeived fri 
io Ls Delgado is invited. 4$ó visit the Pa 
f Laboratory Servica of &he Federal Dystric 
Pe Jd ‘nis. regard, Colonel Espinosa’ in Novembodl 
i. o “dnquirine whether it. qo Wld be possible for in 
; . aborattory ’ to, visit Vashington to take. doirse 
. °° and "Systems, of Personal Identification. Th 
"ol bhel Espinosa: biat the Bureau did uot offer. 
7 of any óther Fédéral laboratory whieh would ba Ay 
Ul instant gommmni gation he. Stabés that notiwithstan Colonel Es spinosa, Had on 
` January 23 expressed .a desire to Sand tre Labor. Gants to visit. the Bureau 2.279. 
‘with the possiblity of sooompanyins Jeneral Delr pearson advises - A 
is of small value as. an STS eontack[and- that ri "wl 
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type hor dere, E A andie: ~ D 
t Tis. nads. -THWalrs 





























k probably be preferable i f 
Dv. did "not visit the Zurean. at’ all- que tio ‘the éxpense and inconvenience which, such : aan. ' 
visit would Gauss. Tn view (Of the Civil ‘Attaches. -pecommendation, » however, L recommend: X 
MCN Aha* ‘the Tetter- te Delrado go fofuard ari thon t: refer&noe*o.35pinosa! ‘or: his. party and - 
_, bhàt Wali as instrüdted in the e .letbsr to him confer, with Delgado- ‘concerning. Espinosa a” 


. requests “and advise Det cada thr BEN he. desires tiis. group “to aes ompen him, The. Bürean-- 
+ would weve no ohj jection, ` i - 


- e 2l. . Uu - ‘ i - ` : ; 


| M refaxénos" “to this invitation, it is pointed out “that there: is grsneitny 


pnexpended. for the present à fiscal j year. #3090" in thè entertainment fund. for Souths. ` “es 
Amerigen bd Të., SE . Lo, D. 


x 





^ ‘Glooutive. Conferencé 8/6 v with. Messe ToLsony: T ar p iorta, 
Ks , Mumford ‘and. koser- in attendance.” . 
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figs Eiter stated th 
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order that we might catch extended sick 
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the recent procedure of not re 
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| much work, whtch may prove valueless. 


thé past th not-ordering nén in for. Ins 


. pring. such. files up to gate outweig 





Shoukd the perecstr 
the present policy will be continued. 
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eae “Exeourrve coxrsrence ALL INFORMATION CONTA 
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, ^  fhe Exeowtiue Conference of February 20, 1946,- onat stan. > 
(ing of Megers. Tolson, Hendon, Harbo, Nichols, Ladd, Munford, A 
| Rasen and Glavin considered a suggestion Submitted by Mis8 Cheda NS v 

tte he Movement Section of the Adminis-— ` MU Lol 
rative Divtai on». eonceruingyDeSeroioe Fraining. _ E a 


February 25, ì946 








* 


ai for apprisinately the past two years — 


der Section has been calling^pérsonnel files on all Agents. being t 
listed for In-Service Tpaiuing; that this involves the checking of 
8Q to 95 files per week; and that the proceduré was instigated, 1% 


Leave, wife's confinement, | 


.v 8Ssoiplinary actiony indefinite period away from headquarters, prow. 
"lenged special iU office of assignment and various other reagons which | 
nt an Agent from attending In=Services. oe 
vl. 07 Glavin pointed out to the Conference that Miss Eitel, in- 
her suggestion which was concurred in by Glavin, stated that due to _ -. 
` ) ürding ali mail going into the Personnel . 


Filea Section, t+ ts impossible to be assured that à file ts upto 7. 
date and the edlling of such files at thé present time necessitates. ` 


(A ghe Qonferenoe, uith the exception of Glati, felt that the 
n . prešent põłtoy should: be: continued since it has proven valuable in. 


‘ervice who ate not available | - 


|^  dué to some personal or offictal problem at that particular times 0 | | 
 "ghavin feels that with continued hon-recording of certain personnel — ^ . - 
mail, it ts going to becone nore difficult to secure up-to-date files; ~~ 
hat the Chief Clerk's office will not have any assurance ot any timè... 
‘that any file te up to dates and that the time lost in endeavoring to-., 


y savings which might be — 


cA Ww... a . ; A. Ln * i r € a ? eli 
effected in reviewing such Silent "8G. Quran. tl mi 
oe? . G ^ i ^ Da T l ‘Ges Cee a T f g ^ 2 Ve 
approve the mujority5s LO MAGEE ON, ` 


B reo oq 


- Bespectfully subhitééd, `- -~ 
FOR THE GONFERENCE ^ . 
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Clyde Tolson — E. A. Tomm - 
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The Brecutive Conference of February 20, 19h6, Gon- 
stating of Mesars. Tolsón, Hendoón, Harbo, Nichols, Ladd, Mumford, 
Rosen and Glavin considered a. suggestion Submitted by SAQ Suran, 
of thé. EL Paso. Biviston. 


SAC. Suran stated that Special Agents George F. Zegrafos 
and ‘Wallace 2. Rettman Jointly stggested that in view of the fact 
certdin of the territory worked by those Agents is particularly roughy 
having unimproved, poads and many times no roads at all, that the Bureau 
consider securing ee eps declared surplus by the Armys. , , 
, ' SAC Suran stated that if such. Jeeps were secured, one ‘would 
be kept st Alpine, Texas, for the use. of Spécial, Agent Zogrdfos so 
that. when. he finds: it nésessary to work’ in thé Big Bend Country of 
reras, which is adjacent to the Hextean. Border where the terrain is 
very Tough having. ‘unimproved rodd& and in places no roads at an. 
the Jeep. could be used” 4. / 


Special. Agent Heitnan, who: ïs Resident Agent at Albuquerque, 
New. ; Hezicoy gould have thé jéep stored at Gallup, New Mexico, so that 
it dquld be used by him when he covered the Navajo Indian Reservations. 
SAG Suran pointed out that. it i8 necessary for Agent Hettman on numerous j3 
occasions to travel to various points ‘on the reservation where the |. . je" ~ 
. &errüiu 18 very rough und-many tines there -are no roads whatsoever 
and such roads as are aver Fable. on the PeséPuation dré ‘unimproved. 


" Su ran further states thet if such Jeeps were secured, ihe 

ransporbovi on goats. would be materially reduced since. Tne reduce 

Vezpétise"i On Bureau automobiles. used by these Agen: à ube speed Je 

. and the Longevity of the carg would be tüoreasei $T soe a y My 

: Tis ; as 2 
7 Messrs. Polson, Harbo, Hendon and Prehra o gp dd: st siis 

adopting the suggestion, feeling that i$ would be s ard onpa ta have | 

jeeps available. for thése Agents to use on official business. Messrs. 

Ladd, Mumford, Rosen and Glavin feel that since the driving conditions 

ore very bad and since maintenance costs. of Bureau automobiles undoubt- 
aly are high tn using zi e over such unimproved terrain, tt would be 

a ( „meli to ascertain, whether surplus Jee ps could bg secured fron the Army 

QE UT-axsighment to ‘these Ae Ents, 
T, | 


Em Pending ‘the Director's deoiàion in this måtter, no further 
Eeron ds being taken in connection with the suggestion. 


TE 










TM - Respectfully submitted, 
Z6 apenaii FOR THE CONFERENCE — 


| Moo VA 
FERIT. Yin wally, He | ec 


dHyde Tol&on — E. A. Tamm. 
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Anbiginobin tue need for initiuthve und yicenaus effort to 

mins tog A tha iow onforcGcech figu tot setana bulletin 
ta ihe Sted eus musestod. Th danis siin (5e neoncsity to íncvoüsm the 
masters nf invostigtilona ín Undicwiel VP fo Lyold Prosesution ani. 
Tiaria jirib to Avoid Goias Tostiecoy cases, Thie noblon will seauit in 
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peound for tho Epaolal Beene opt the Special Ay Agentur in. Charge to confer 
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B props "Mateos ud with the police departate mig hezototuro han toon subjigated 
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| MU s NE CONFERENCE ALL INR EE AINED 







bLASSIFIED 


; l ‘The Executives! ‘Conference c on n February 155 19h56, those | 
Present being Messrs. Tolsón, Glavin, Hendon, Tracy, Harbo, Munford, and 
Clegg, considered the inquiry of the Philadelphia Office concerning the- 
Placing of stop notices with, the Immigration and Naturalization Service. 
Field offices request the Philadelphia Office of the Bureau to place a 
Stop notice with the Imiigration. and Naturalization Service at one or 

more speéific ports of entry, Thé arrangements are nade for ‘the Smit gration 
| Officers of the local ports of entry to notify the field office handling the. 
Case, not the Philadelphia Office, of any information concerning the Subject 
Cor whóu the stop notice was filed. ‘In accordance with the procedure previously 
ed oub. With Imigration äna Haburalization authorities the. requests are made I 
: through, the Philadelphia Office and the notifications based upon. such. štop = 
Rotices go directly from the local immigration officers: tó the local field 
Office’ of the Bureau which ig interested in locating the subjects. thus: the L7 
Philadelphia. Office is: ‘by-passed as far.as the NEN af: ‘any’ information AE 
rom. the: Tunigration- service is concerned, . Sd dao qe 


-HEREIN IS g 


ANTED OR STOP NOTICE BOX, 5 
PHILADEDPATA 4 “OFFICE 2 2M 





a "ithe: ixecutivest Conferences: yag er he m that the Philadelphia 
Office should not be required to maintain a record of thé Bbop notices in . 
, Lts files when the stop: notice is béing filed at the request of and.for the 
benefit 6f some other field office. The records of such stop. tiotices will be 
^. maintained ab the field officé. requesting it. and the Philadelphia Office 
Corc CWITI. thus maintain stop notices only in. those instances when: the Philadelphia u 
‘+ . QXEMEfice nasa direct investigative interest in the case ahd. has. Blea. a štop: "e 
n Rotice: on? its om initiative. 5s Ee «ik 


iu. a A Xf tis is approves ihe phinádenphia c office is. veine i inforied ee 2 Ee 
2x Avoordingty. NS E Fir "4 pr s 
LE oa pen. 2 
` For the Conference, . ` 









“Glyde Tolson., 
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wi DIRECTOR Februory 21, 1946 
TH EXSCUTIVL COUFAL. GE 


H ' The Exeontive fonverenecy consisting of Nensras Tolasn, Slepey 
Gloving Tada, Eeaford, Bnrbo, gnd Tracy on Fobrunry 20, 1946, considered 
& request fox an rdditional Worn letter fer uso by the Engording Ecotion 
of the Identification Divinfen. Tita fora lebtor vill eliciuste the 
typing of axprosicately fidttoen alenature lettore Boily. 


Tun Conteronae wnsüizcunly r8ücscende spprovel of iue vequente 


Pospestfully, 
for the Conference 


9&9 Clyde Tolsen 
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(5 .. .. On February 25, 196, the Executive Conference, 0 

. conststing of Médsrs. Tolson, Rosen, Ladd, Clegg, Nichols, -` | 
Harbos Hendon, Tracy and Glavin, considered a suggestion ` Dos 

2 poomi ttad by Js P Dr OF the Administrative Divisiom thát a . 

ooklet covering the-teterans Assistance’ Program be forwarded. to alt 

. r Special Agents Tn Charge. eee are VU f B ing aad 





- A proposéd form letter to all Special Agents in “Charge to 
D eee onpany we booklet is attached hereto and thé-Erecutive Conference - 
. Becomnended that the booklet be forwarded to the field as ortginaliy 
; 8uggested by Mr. Mohr. ^ ^c c70— . fre s ginglty 
| Respectfully submitted, 
POR THE CONFERENCE. ` 


, Glyde Tolson 
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THE DIRECTOR | FEBRUARY 26, 1946 
e THE EXECUTIVE CONFERENCE 


On February 25, 19h46; the Executive Conference, 
consisting o Méasrs, Tolsom, Rosen, Ladd, Clegg, Nichols, 

Harbo; Hendon, Tráoy ond Glavin, considéred à suggestion 

subnitted by Mr. David Blote Jr. ;. former Special Agent; 


. Mr. oge points out that in view of the extremé gravity — 
ef the present world conditions, +t is entirely possible thot æ — 
>. Siþuatton will présent itself whereby the Bureau will once again 
need a larg? "Unvestigatiue force in a matter of days or even hours, 
Jor the purpose of coping with the thousands of individuals in the 
United States who have been evidencing their Un-American tendenciés 
for u number of years; and who have recently forcefully pointed out 
fhelr ability to paralyze the United States by thein insidious 
methods. Gore states that tÉ occurs to khim that the logical source 





of supply for such emergency. man power needs would he Stormer Specidl. E 


SE te 


Agents who are already trained. and have experience in! Bureau policies 
“and techniques and who could be given re-troining courses and placed: 
.in the field in @ fe days or, if absolutely necessary, could report | 

directly to field offices where the necessary specialized bgeéid re- 
training could be given, in. a short times Core states that if such 
an emergehoy list is compiled, he would consider it a great honor 

Go. have his. name. included. thereon, | 


A. 


Thé Conference points out. that a list of Special Agents 


ar who have réstgned te Xaintained in the Adninistrative Division 


through which list former Special Agents can Be contacted Xf their , 
 séruices ibere needed in ai emergencyand that before ihe names were 
approved for emergency services, up to the minute reviews of the 
files can be made to determine whether there ts any derogatory: 


 Yufornation, therein. Fhe Conference does not. feek That. anything 


FI. urs ther need. be done’ ab the present times C 
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mr. Toison 


^E bie dr 
T, Pav 


Should the ‘Director approve, ‘the aguvelia « prier 
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OFFLCE MEMORANDUM — UXiTED STATES GOVERMENT = “Sate da v 


: FROM ^ : MR, De Js PARSONS eoa g tee i 






SUBJECT: RESEARCH Xf» GROUPING. TL" d a so F 


Poe 
a 






ee tee BY memorandum 6f Jamary ii, 19h6, Mr, Baughman reported to 

: University Medical School where Äe öö ferred with a number of experts on- -~ 

, medical. advances in the field of blook Studies, | The partidular. x Oa 

E objective WAS, ‘of Course, tó explore thë possible adaptation of thig 
Work to our problems, ^. . > ct o M. 














Capa Ths most interesting development. is’ that 
;, in blood-ündsfrom the recent. work that has. teen done-by D, : e Diamond > i 
kin is SS oataticn there’ sets. good promise to wiiliaing the Rh breakdown —, 
COR We Erouping of dried book ‘stains: Tf tae ce be quecessfully applied; | he 
-o GE VEIY be the most startling aid valdahhe Contribution to: Lav enforcement ^ |. io 

- dn this field since blood grouping Ltself Was first applied. Presently . - 
khe Hi factor can. be subdivided into four Sub: types 






























"> Samples DË ‘the testing Sera by Dr, Diamond, . a 
" iy therfore, delieved esirdbi 


SERES d 1 LPable that. we. should ednduét. ther o po, 

,, iMdünsbed rosuarch in.this Zield $0" explove.the possibility of dnoreasing "^ 

d qe talue of blood. work. ATthongh $i 28 nob possible atthis tite -bo cooing 
j.. the actual ‘work ‘dus to the equipment on 'Gtder not -yet received’ ant “are 
I EE MM ee SO vig 2:4 ET Un. pa WEM 
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"and “thereby. ingréasing thé’ Walue“of blood - examinatior 
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HE EXECUTIVES! CONFERENCE » 





. | “The Executives! Conference on February 15, 1946, those present 
being Hesars. Tolson, Tracy, Hendop, Glavin, Sarbo, Munford and Cleges 
considered ‘the fact that in the ¥BE Annex (Amnory) there wa& located a 
rather large mounted map of the United States on which are pins which . 
xecord the location of polics amhotes which have had representatives in ^ > 
' attendance, at the FBI National Academy, This was kept up to date by the = . et 
Training and Inspection Division so log as they occupied quartera mt the .  . =., 
Armory. A question has arisen as to Wüether j& is desired for the pürposés — ^. 7 
^ of tonrs in the Department of. dustice Building or elsewhere that auch map ^— . 07 
- be continued and £6 wad with unaninons opirioy.of ell menbere preséut that 


"m pt NWATIORALCACADERYMAP 0.007070 





'  .° the yse of this map for tue.prement be discontinued entirely. 
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On February 25, 1946; the Zeeouttve. Conference, - 

gonaisting af Hessrco. Telstn, Roseny Ladd; Clega, Niokeis,. 

| Harbo, Hendon, Tracy ond Glavin, conaidered she ventory: 
- perifigations tandlod by the Adnintstratgue Division, 


sc Glavin pointed out to the Confercnee thet ae the present 
tine the Dyrgau vouefvcs cvupluteMtnventontes fron ail personas. 
ao well avXoffice inventories annüally wid these invontorioes gre 
Gheoked against tho InbSnvory réOorPüm ub the Seat of Government so 
thet any disóPcpünoions can ba corregteds — o 


|o, 82avin pointed out üPWer to fho Üonforenes hat $e E 
particular sackion whiok hendlea inventories end ouppltes has been 



































peduted frun 22 to li poóple in tho 1a9j several nonthar than under. 

-gratar éireunbtonoca i$ Lokea about four Gnbhs uó-ohuck all Me C 
inucnroPios ond thai this. year a 6onolüsrablae Longer period of tine 
Bill neGescarily to involvod in ehochisg those taventories, 


. , At Was rücondended hy Glaoinm Yüeb-hhü nnhual ingoniony 
be disconjtinued and inventories ono euch duo yeara ho Subniited 
to the Bupodu.  Glaoin further suggested had in $hó aveént the oos 
. annui aubuisoion of Inventarios wag ‘discontinued und à Bi-annual .. 
subnisston ius opproved, dhe Dardak night want ts furnish do bhe . 
various Inopedtors& in the field the upstoedate inventories of 


that “the XhspauioP hago the tnucnsory haoked during tho inapectton 
. Uf the office and in thie way chy disorépaüeios cauld bo found 
_ aad corrected phüld dio iHspecion uas Oud Und uishowb any 


puru et i ie My 
The Uanfercnee recomended tha Qh upsbondase-photgetatio = - 


 ebpy be forwarded: to the tnapector Dhen he begind an, thapection and 
tn this way ony dtscrenahotes DELL he held to dn abso E E tee 
should thd Director approve this reconnenignion, aprroyriate duree 
Concerning the subnidaion of inueniorida nill be Jorbürdsd tothe 
Old, c " os 
Mr. E. A. ——— ‘nd c  BdaspsQulullgy subuitted, » 
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mination oF suumary reports, 
Le Saves Agents’ time in preparation. "E 
. Saves stenographió and clerical tine in preparation and 
filing. 
It is a service 
dispense with which ds nót absolutely necessary es Lt is 
a trial ‘brief of facts which they themselves. should prépares, 


The 
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ASSISTANT DIRECTOR 


Vessrs. H. He Clegg 


X. 


e perform. 
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L^ wsgogrtWasi CONFERENCE CONSEIERATION: 
- and Clegg. being present it was imaiimously recomended, that summary reports be 


‘east read the sumnary report thus increasing their (f " | 
‘proficiencies in the trial. of individual. cases. and V A 


'. viétiods ànd therefore is an aid in’ the administration. Š 
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uo thitea States Atborneys we could 


Tt ts a reporting finction which the Bureau should 


Tt provides en subtomatié self-supervision. of ihe c 
case by the Agent to vhom the case is assigned | 

singe the sumary report will show up any missing or 
weak links of evidences. ; 
It enables field end Sest of Government supervisors 
40 ào a better job of supervision. 


Te is inviting bo the hited States Attomeys to at 






the possibilities. of increased prosecutions and con= 
of justices - 

pier cmi te eet SE ST 
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GEX-53 ig8 281946 ` 
On. February 25,5 2946 with Messrs. qolson, 
(lavin, Tracy, Harbo, Hendon, Ladd, Rosen” 


_ ‘Respectfully, f 
For the Conf erence, 





Glyde Tolson — Aui. a. Temm 
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TAG EXECUTIVES CONFERNCE 
——' 
NATIONAL ACADEMY GLASS, 78B KS OF F INTEREST 1 POLICE OFFICERS" 


The Exeontives! Conferencé on February “ary 19, ; Mb, those present 
being Messrs. Tolson, Glavin, Herbo, Hendon, Nichols, Ladd, Mumford, 
Rosen and Clepg considered the suggestion of Nre M. A. Jones ‘that & 
lecture of 20 minutes be given before the FBI Hationat Agadeny on the 
subject of Books of 4aterest to Police Offeer 





























Tha Conference felt that there should ba nd eicouragensnt to the 
students of the Academy to purchase books when surplus funds are available. 
since there is a greater need in the way of inprovéd sālariès, retirement wid 
Tegular police equipment. It was believed that thia purpose could bost bo 
o> served by distributing: to the ‘Class, bibliographies in law enforcement. which ara | 
. 4 &Vv&à . x 


- |: Bacause of Z the "— request, for use of the Bürosu! i brary by 
J members of the Acudemy in preparing thelr speaches and instrietion subjects 
[AW he conférence believed tt woud ba wiee Lora representativa of the Crime oo 
“yt Hecorda Section such as Special Agent Subbler to disousa the facilities of ene. : 

"^ Buresu!s library and now: o mike use of it dn drdex to save tho time of the. 
Bupervisor of ihe library when individual officers call for aasistance. This ' 
will have the effect of permibting thoae officers. who desire to dee the Bureau's 
Ttbrary and to wake use of Ay without encouraging them or their Gopsttwouts d $o 
. buy eny Specific. hooks: upon ‘thes retirn to thoi own separtacats. 
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February 22, 1946 


"THE JOINT COMMITTEE 


SUGGESTION 29-9, 
EMPLOYEE:  F. T4 MOINTYRE- 
- SUPERVISOR, TRATNING & INSPECTION, pevisiar 4 

ET. 


a . AN i 
e HEIBBRS PHESERTZ Messrs. He He Glogg E E. Conroy EE 


. EMPLOYEE SUGÍESTS: That a check be madé. into. the kid, number and 
. uot necessity of intra-office memoranda and questionnaires 
required of Special Agents by the Sits, tabulating 
- information about the different types of cases, 
delinquency and the Tike, which forms are. not required by 


Bureau, regulations. 


The Gomittes did. not have at hand infoórkation dissitis what types 
of such material mi ght presently be required in the various offices but feels 
that at. the next two In-Service Training Classes a forum should be held by the 
Praining Division to inguire into. this question and the result xL then be — 
‘considered by the Committees at a subsequent, Aesting.. : E. ; 


 BECOREENDATTOR s ‘The Comittee dinaninously- agreed that & ; foran should be held 
at the Forthcoming two. In-Service ‘Schools for this purpósee 


. HOHspj - ' En 
Qa February 25, 1946 with Messrs. TolSon, 4 iC. 


^ EXEOUTE VES! consent ct GORSTDERETEON: * 
i, Glavin, Tracy, Harbo, Hendon, Ladd,, Rosen 





and Clegg being present the Executives! Conferencé. unanimously concurred, with the: 


‘econmendation of ing Joint Conmitteo as set forth. inmédiately above that a forum 


be held. in two In-Seérvice Schóois to elicit information which could. F g speottcaliy 
d^ 


considered {n the future. 46 G ners 
O hr AZSA e 
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THE DIRECTOR 2/22/45. 
THE JOINT CONMIPTER 


SUGGESTION. 9=<I 
PHPLOYEE: Ee Ref: ÁLDSON 
SUPERVISOR, TRAINING & INSPECTION DIVISION 


HESBERS PRESENT: — Messrs. H« H. Ologg ^B. RB. Convoy: 


Re Ce Hendon : E. Scheidt. 


_ EMPLOYEE SUGGESTS: © That clerical employéés be trained in each office. to 


care for flashlights, check batteries, cameras and kéep 
in working order other technical equipment of the less 
‘compli¢ated type, this. training ‘to be: given in -the field. 
office by: competent personnel.. 


ADVANTAGES: Le Tt would save Agents time now devoted to such 


_ similar duties. 
^2. Clerical employees ‘are fully capable of handing . 
:  '  gueh mork, Tics 
3. The equipment. would probably receive better caré 
becausé then, Agents. are-assigned there is generally ~- 
a Yotabtion and when a clérícàl employee is assigned | 
Xiormally it would be a permanent ássigünent with m 
- definité responsibility» 


£z 





he. This ie a doepkesping type of functions coe ert 
A . sane bot £A e 
. .DISADVASTAGES: '^- None. e s " vu. 49 d 
cd dai 
_ RECOMMENDATION £ ; animous 0 eds ~ rG y ] 
TR | de ipei T "Mab. feb. bs. ssa FIO Dp 
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EXEQUPIVES: CONFERENCE: CONSEDERATION On February 25, 1946. with Messrs. ss: ; 
M. 


Glayin,. Tracy, Harbo, Hendon, Tadd, EE 


E and ‘Clegg being DEP ‘this suggestion wes dents appróved,. 





Respectfully, 
For: the. Conference $ 


pt 


K , Glyde Tolson. . 
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THE DIRECTOR 


THE JOINT COMMITTEE 


SUGÓESTION fo-0° 
Aastani? DIRETOR H. Hs GREGG 


EMPLOYEE 3 


MEMBERS PRESENT + 


EMPLOYER SUGGESTS: 


ADVANTAGES: | 


“DisapvAnnagss, $e. 


Weors, He He Clegg 


Re Ge Hendon 


2/22/48 


E. E, — 
E. Scheidt 


The, ghar hand - and typing classes Bb the Bureau be 
nated and stenographers recruited as neaded or typists 


eli 


encouraged to go to business. achool, on their owh tine to qualify 
for steno graphio posttionss , 


ke 


LN 


$ 
; 
j 
f 
i 
i 
" 


f 


i 


[ 
i 
j 
! 


he 


X saying. of supervisory time at the: Seat of Government: in 
agheduling and handling the olassbs. 

Å saving of stenographor's tine which is devoted to 
eotual instruction of work. 

A saving of clerical fine On the. pert of those wha attend 
the glasses partially on, Bureau time. 
it is felt that & Buroau typist should be ‘willing end . 
"anxious Xo obt&in & higher stenograpliic position. through., 
 ettending outside sóliools for this purposte ; 

Ths Lebor market should graduelly show improvement ` 


so thet the types of qualified employees meaded will, be Sore. 


exatlabley- 


By 


‘The sé élasses 
- employees ho Look forward Be promotion with Bureau's 
- assistande g 

They have helped. nu definite — for ‘additional, 
_, Bbenographer: 
- thom from the: outsides 


T were morale builders for ‘the clevigal - 


è 


s when iU was slnbsiinpossible ko hire d ) . 


RECOMMENDETIORS, u That after the present olasses have ‘been obmpleted no 
^ further olassos either for typing or shorthand be organised, 


i 

‘4 
" 
t 


Renes 


Ormar CONFERENCE, cOESTZERATIGN: 


pin ROBE ‘Rosen. "m Clegg being. present 
ticks “Chiefs. al. the Seat of Govertimen 


S8 Cotfey "that they should make no promi 


la T to. commit the Bureau to any 
 Rósen -Ertter should Dé considered again about 


\ Tracy, 


Nests inm ses 
rbot 
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2s - Theat thig rule apply aot only to i ee P Bureau but to the Fields 


vg ofS Y 2 bahas cu 
ve 3 wo t Ne , UM! 


On February 25, : oe 
Folsot, Glavin, Racy, v peas š ‘add, 
at as unanimously agreed that all roo Rs 

ent and all Personnel founselore ghonid be informed 


ses for future shorthand or typing classes so as- 
extention of the present program and, that this 


fin shorthand so that i$ can, be 


Ki fitm ON CONTAINED | 


Hai Ju ls 


__ DATE 
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the time of the conclusion of the present 


determined at that time if it is to the 





ville be Sk ic 
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Memo for the Director: 
Re: Suggestion $9-D 


t 


Bureáute advantage to. discontinue. these specialized courses of 
training. 










if the Executives! conference redtunendation is: approved 
& notice will be. sént to Bureau officials: concerned 1 to. this. 
SX effecte t . 4 


Respectfully, 
For the €onference, 


im P s en | Clyde tola ` s ll s | 
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= 2/21/46 
a ‘THE EXECUTIVES" CONFERENCE 
SPANISH LANGUAGE PHRASE: BOOK ` . 


The Exdoutives! Conferericé on February 15, 1946, those present 
being Messrss folson, “Glavin 3, Hendon, Tracy, Harbo, Munford, and Clegg, 
considered the suggestion of. Special, Agent Je Richard Butts that the 
Bureau prepare and issüé & Spanish language phrase book or: else inaugurate 
, Bpanish language classes for the benefit of Special Agents ‘who: are. sesigied . 
to territory. adjacent to the Mexican border. aun 


"t "The Executives" Conference feit. that. the small müiber of Agente. . 
who could profitably. make use of this type of ‘training: or booklet would not | 
justify its preparàtionj; further, that since Agents are now operating ón. a. 
forty hour week that those who. dré interested could take: some local coursé. 
in Spanish for the purpose of improving theip ability an the individual ^ . 
localities and the Conference, therefore. tmanimously recomended infavorablys, 

FO - Regpéotfully, uo t 
For, the Conférence, " 


te 


" . Oigde Toleoh ' 
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THE DIRECTOR j February 19j 


: J masOmecpIrves CONFERENCE 
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7The. ExeGutives! Conférence on dormis 19, 1946; those present a 
being Messrs. Tokson, Hendon, Glavin, Harbo, Nichols, Ladd, Mumfórd; 
Rosen and Glegz, considered the problem of instructors: for. the Pistol 
lub sponsored by the FBI Reorastion Association. At the Vashington 
Field Office at present there are three Special Agents who are qualified as 
experts and the Executives? Cénference. was definitely. of the opinion that 
only those of the qualification of experts. should be permitted, to teach, the . 
wenbers of this Pistol Club made up of clerical employees. The three, experts: ~_. 
at the Washington Fiéld Office are Special Agents Ma Ja Iyneh, C. F.BeBll end , - ` 
Frank Holmes. It was recommended that four evenings per week, Monday through... 
Thursday inclusive, the Pistol (lub should be given an opportunity to. engage 
in firearms practice. On a regular Bcheduled basis. One group. would fire on P 
the indoor range at the Armory and another at the indoor range at the Justice . 

< Building. The practice and training periods would be-from 5:30 to 6230 Pell. 
Qn each of these four days. Instruction and practice. ‘could, be. given: +0 eight 
. members of the Pistol Glab at each building: during each one hour a i 
--106 menibers orf the Glib: have requested such trainings. : 






























I B the program would require an assembly of all the members of ‘the 
Club for four one hour periods at. which time instructions. would be given the 
employees in. matters of safety, mechanics. and care ahd use of the. "eapon. -^". 
Subsequently étght members of the group ‘WiLL report: each afternoon. in rotation 
. “at each of the indoor ranges atid an, expert, firearms. instructor wud De on duty: 
e at each ranges | pir ak, ; m T 
EY The Conference du “thats - of ine ioris be ae 
X assigned, by the- Washington ‘Field Office to: handle these periods from. 5:30. 
^ ; ko 6:20 Monday through Thursday and: that the remaining one of the three — 
5 ; experts of the field officé be considered an alternates. - After 30 days: the. 
| alternate would become -one of the two instructors for anothér month. and thore. d 
-. NOU be a constant rotation of these gasignmenbs, i 


: In case of etiergeneies which prevented one or more uie aie En 
^^ dr. Glayin and Mr. Rogers, both qualified as experts, have volunteered $0 — FEY) 
serve às further alternates in this program, Ii ia beliéved that the two 2j 
^ regular participants in giving the instruction should be given an equivalent, | DEELME 
amount. of compensatory: lesve on the same day that they: h jhesu-ctibé: i 
If this is approved thére isa letter attached to "d Ls m sdimcly, .. M 


us RT Respectfully, 
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m) c OPÁALO ACL. EVERAGS COREL, 
B OFFICERS TO ATIENDAFBI NATIONAL ACADRIY 
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The Executives! Gonfeérence on February 19, 1946, those present 
being Messrs, Tolsm, Glavin, Harbo; Hendon, Nichols, Tadd, Mumford, >. 
Rosen ani Olegg, considered the application of the Alcohol, Beverage.xGon- 
trol Board of Edgecombe County, North Carolina for.an officer of that 
. board to attend a session of the FBI National Academy. ‘Inquiries have been 
made by Assistant U. S. Attorney Leggett and Federal District Judge Gillian of . 
the Eastern District of North Carólina as to ‘whether Mr. Otley Leary, Chief 
. Investigator of this board, would be. eligible to attend ánd they point out that 

^ the officers of the board take the: ‘same oath prescribed by law for peace . 
. Officers. and have. the same powers. and. authority within their respective counties 
28 other peace officers according *o the. North Caroling General, Statutes. 





Pe S. "The Executives! Conference. felt that it would be. undesirable. to 

- vecept- a representative of this specialized group. int a session of the Academy; 
that in spite of statutory authority being. broad as stated; theiř ‘duties are. 
obviously Limited ànd it is inportant that the. Bureati concentrate ats training 
program in the FBI. flationai Academy on ‘those: officers. with broaden. and vogala? 
police Jurisdiction and. notivity. 2, 4 , : 


i£ inis is approved there ds attached hereto à, letter to the 
Charlotte. Office accordingly. 
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. Oa, February 20, 31946, the Confercnoa conpouad of Masorn. Patat, 
Glavin, Tracy, "hot gt, Ladd, Zueford, MoUsbe, ant Berbo considered 
ian 
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the quastdon of shotherinfornetion nhould be f i to law &nforosmenb 
examination peoulte in a "no eouclusion® on the 
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fort of hs sxselner. 
fhe probles £nvolvel io lluited ho instansen wherein & quedticned 
pponinen subeitted by the, contributor is,0n our initiative, compared with band 
writing üpeclsens sppenting on fingerprint curds, In gush cues we nobity 
the ‘Local Jew enforuszent sgoney of ddentificntions, regardleus ok whether a 
oriuitial print, applicant print, or personel idéntifichtion print hea tepi used 
for comparison with the questiondd mosciuen of hendrrlting.  Hodewnr, inno Gone. . 
Glusion'cusen, the Laboratory notifies the contributed of «no. conclusion 
previously eporoved phrodeology, only. ifs eriminal Ciigerprint card Ig inyolvwad. 
Sines "no concludiod' mases represent gituybilons wherein the axeniner Leela rather. 
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The Executives! Conference, Mears, Tolson, Glavin, Hartos 
Hendon, Nichols, 
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After GonsidéPing the Feadtion of the. students it did not appear 
‘thet they were. particularly. Critical of the Sours* except t5 disclose that 
there. was a lack of énthuüsiagn for it due Primarily to the fact thet they had 
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This grew monotonous, 


e RECOMMENDATION, The. Exe qutives" conference unanimously recommended that. n 
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ru erecurrve CONFERENCE 


, ,. Phe recytive Conference of February 8, 1946, 
consisting of Messrs. Tolson, Clegg, Ladd, Harbo,; McGuire, 
HeCabe (for Ur. Rosen) and Glavin was advtsed by Glavin OE 
that at the present time the Movement Clerks. of the Chief 
Clerk's Office receive a great amount of personal mail of. 
enuployees and formér employees daily; that approxinately 100 a vk 

 4eitiérs for ont-of-servicé employees arè received daily; anà x by? 
thet all told approximately 300 letters are received daily | 
which must be forwarded to employees in thé Service and employees 





out of the Services — 


oe Glavin pointed out to the Conference that’ due to - 
thè curtatinent of thé staff in the Chief Clerk's Office, the 
forwarding of this mail is going, to becomé more atid more bur- ` 
;. | @ensome. He reconmended that at the present time in. those Uo SE 
'. Unstanees wheré out-of~service mail ts received; it merely ©  .  : o£ 
be stamped that the individual is no longer in. the employ. of wA 
the Bureaw and it bg réturned to ihe Sender, At the presént ` 
time tt is necessary to call ihe file on every out~of~serui ce 
employee for whom: matl is received to determine the proper for- 
|, warding address. .He réconménded that in-service mail bé for- - 
|,  Warded to thé employées >> - | ze 


4 


E . . For the Directoris informations in many instanóes wil 
when. inguiries are received by thé Bureau concerning addresses. p vo 
 QOf its emplóyees, thé response tè made that a communication E 
addressed to the Bureau 1n Washiügtoón will be promptly for= 
warded. to them. Tt ts believed that this procedure should be 
_ continued for the present. UE ot s d 
Dos Should the Director apprové the discontinuance of 0s 
| foredrding out-Gof-serUioé mail $o former employees, the. olerka eL ^ 
. im the Movement Seotión of the Ghief Qlérk!s Offics-uili--5be dogm 
“appropriately advised, | ` Roope bob. ot C8 ue Lf 197 
, Respectfully . subi LUE OF INVESTIGATION l 
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of the suggestion that apect sie instruations ba iasued i0 ihe field 
Shut Special Agents are not required to show on the #8 Register . 
earda thetr agtivities while in the field offices. The Conference 
believes that such information serued no useful purpose, wag 
dhüuecsssarily Inizoms and burdensome to ihe Agents and accomplished. 


Respectfully, Ne 
. for the Conference 5o 


x 
r EJ 
< 
` - 7 - U- ` “ x 
7 5 ET a e cU - . a 
- Cłyàë Loledr . , ee 
. ‘ Ut UL . * ` e 
t ` tot J . ` > eooo 
e T * . ~ 
dp ^ 
7 a } a a ^ . . - . 
“wo à * ` yo’ eT . t$. . 7 EM tc 
` o 4 . - ^ 
so qw ja ME . 
. da dt. TOR. fü 
. ` ^ E ` B ' 2t “u ` wl v ` . 
a , "3 , t "Y f . talo 2 & a D 
p ' oe . Dr . . ^ . 
V > : PE: ‘ . 
' à 4 4 SA ^". : ue 
Mt t . - ` t a - 
T ; oo? $1 UU - ~ . 
T “os so S SS ' a sos ro 
+ ' ? - t? o> ts a Éo [1 A 
LO K i n wm ` 
w ae i . vm 2-7, 4 
x d z Y 
x 
. ; 





: bies CE EXC - Ha viege 














I = e n "Yolóon * (T NEG eK TION CONTHIRED: 
— s HEREIN S UADLASSRED a 








February 28, 1946 


T3S DIDECIOR 


The Exeeutive Conferenta, consisting of Hesses, Toleon, 
legs, Ladd, Gicvin, Eosen, Honden, Herbo snd Tracy on Februcry 27, 
34, considered g gucpestion of tgenh Suarrviger G, J, Engort thst. 
the uge st whiebYfinrerptini ceria ore taken out af the files be reduced rcs 
dinky to fifty-five, À heck ol the crininni printe racoiyod in the ldéntifi- 
egtion Division indiestes the age brenkdown vill poroftü rozovbBl of prints at 
nae Pee for fiie iu the so-called "obsolete" file. 





. She orisary nüverí&ne in lowering the epe group ts to reduce the 
actual mrsher of fingerprint cardo in the erininst file which will rernit 
more efficient BELECHINg. 2 

for &he Pivoctoris information, in the event = fingerprint card 

is recefyed on n sepson ef ngo sixty, sù the present tite Pt is senrcted im 
ihe "obsolete Pile first und inüsruch na &oproxiuntely sSoventy rercont identi- 
Elestions are mode, only one scorch is arcelar ond there would te & limited 
SURBET of dóubiè pearebhow. 


EG the resont time, dn the event $ rebroh of the orinimal ‘Tile or 
the "obasiete’ filo feiis to p D record if the ege Tinit ig clthia tex 
yous elthes wey of age sixty, © sereh in gubom athesily tuo in bebh files, 






k Cozsíthee c£ tke Exeeutivo plas S ee EH cooled to siudy.íhe — (4 
Ti£*ticr ord they agire vitir tie suguestion, Ke guzgestion tp te smoply to beth 
the oyinirsi end monoriminel filed. In view pr tha feet n fiie cheek ha eregent 
undex tay, the aise of both files com te reduced nore efficiently st thin bine. 
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| eee wm Se on mt itii X 
T REQUESTS FOR PHOTO MURALS BY ME.CTES OF. BATIQUAL ACATELY à 


UC The, Exécubives! Conference on Fobrunry 27, 19l5, those prosent 
| being Udsers. Tolson, Tracy, Eondon, Harbo, Hichols; Tada, Nunford, i iu 
Glavin, Rosen and. „Cloggs considered the request of several menbers of the \ 
preso tassi of the FJI National Acadeny that they be furnished with copies, . 

of the exphota moyala ang, harts in the traffic axhibit woot. 





Phere are ecorés a ‘these charts anà $$ wan belioved to te entirely | 
too expensive to: prepare copies of these charts for all that might ish then, 
Tb was, felt, however, | that a represontative of the Crime Recorda Section should 
‘gonfer whth Me. Eunz bo select übout threo of the hosh nnd rosb useful charts — 
and piace appropriate deseriptive inforriation en then so that they miht be 
made available te the moubers. of tha: National, Academy Wao desira ther. 


This was tmantnonusly approved. 


. E ' - v o Hespsoebfuliy, ^00 
. . ^ . For the Conference - 


KK, 
a } `i -$ t 2 s ` 
A "Re ` ^.  .  Wiyjüa Tolson 
7 ` . ` . E F, 
DO] i. : | | ol 
z oos oS NU S ‘Be As Tana 
i. Hendon s OST. 


ALL "Nro ooNtNED T E 
ERES UNCLASSIFIED — m 


TOT. 


Be 





FEDERAL BUREAU OF INVESTIGATION 
FOIPA 


DELETED PAGE INFORMATION SHEET 
Wo Duphcaton Fees are charged for Deleted Page Infermation Sheetts). 
Total Deleted Pazefs} ~ 2 


Page 68 ~ Duphkcate 
Pags 69 — Duplicate 


FBI File Number 66-HQ-2554, Section 32 


“PEE DIRECTOR à 
-TRH EXECUTIVE CONFERENCE» 


m dts 


e B , 
* 5 s * 


the — Gres: "— of Mebra, Tolson, Ciegg, 
badd, Glavin, Roser, Hendon; Barto ang Tracy on Febery 27, 1946, 
. .''" éenéidered a matter drought to the Pure&uis &übténtim- by Mr, Ch&ries Ba /— 7 
Ua uii of the Veahington: Regionen Office og the Veteran Adsiulstretion, y und 


is ue. 3 ivan inquired show tügergrint schoole and the length of lus. 
ih takes: te train ‘etiployeds.e He. was iMvised: it tekes approvimately six sonths 
s ud & stebed the thought occurréü ta him ‘the Veterans haninistration could —- o 
ably pay itg veterans who aré eitployed on & full-biue b&sis in the Identificu- 
dios Y vision pho. full benefits of the Ge T. BILL of Rights heceuse they are 
trainees. at that tind. “He felt, tley cowld, be paid up te six mohtthd in addition 
JO $0 ‘thei regular vonpensation, $ pértioiineiy 3 for. the Popition of. student ae a 
me Finenifier& by. the Barenn o zb Rv dis oe" uobis s % 


^ 


$ 


Wu The Cbnféréne oe vis advised. Ww twi d. L mu ét Rights ‘peovides | 
certain payments to the veterans in cohneotidm WISH EdüsBtfon and various irade — 
8chools and that payment. gah Ñe made’ to apprenticed employées such aB.ere ócceupied 

. 886 gaghinishe at the Nayy Yard and printers et thé Government. Printing BELice, 
: Tue apprenticeship 3 such: trades usugliy Lasts up to four years: * 


icd n s The Conference podribe. out Af such péyitente: dite ‘made $i student” Pionai ^ 
"olageifterg then there vould appear toa. bé no Logicel reason why gayments could not 
' add should nob be mede t6 veternügs in BAy | or Bll posttions, inasiiuéh aa sone trsining, | 
‘either in & classroom or on the job, is necezeary for every position: It appears 
_to be an exploitation of publie fuñda whether or not the Veterans Aduinistretign 
Goer it is ‘Legal under the 9. I. BL af Rights. i4 a i 
shew ‘The Conference — Hobomo that i Nr. i domitunicate sith 
: te, Sullivan Of the Veterans: Adsinistration and infers him the Eurósu of course 
* has nó ‘knowledge ae to the, appLicahle provisions of the G, I, Bill of, Rights with 
: Feferenóg 4o vo$ious veterohs Oeucuüphbiodns, Further; that it vilt te appreciated 
_ af die, Suiiiven will keep the Bureau advised of whatever atéeps are taken by thé 
Ne Veterane Adainistrabion with reference to positions which the Vetere Aûninistreti on 
: mm. decide ae somè under Me Gy. i. ps of, fisht&. -. Mc E I 


| Respect ny, 
eae oe f For. the Ggnference 
p i Bry Glege : * 
E EDO. ‘Hendon. 
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` CO rzzovrrvs: etie CONSTDREMITON:.. The Executive Conference with -. 
Lao ieii O a o e l Asare Tolan, laviny Trays — -- 
Harho, Honton, Clays dadd; Munford, Soer end Miehols berno presents <i 
Mioninously Peconmende that ne change benedé in the prosent tules 
The Conference felé that there vus nó nerit io the cüpgebóion of Ura ` 
| 1^5 Bahiste* and trat confidentiel nattonai defense infornonis should be 
E es encouraged. to- gubris qüeir reports JG dupituoié where prá cii Gal and P 
o, Jeasihle.- he present Puls does hot obscluiely reguire the duplicate 


 Teporis ünü Dh Lo telpful where Pubs poscible to have the dub. `. 


HE 








ui 
` 











x LIE bue iQ. P TVAE o "y CANO gh che ape Pig! eee wu n tue ee ae EE Iden 
Td dr NL co. Wespectfüliy, o7 50 
exl ms. 2 77 cv: 7o FKerchae ConPerenog 9 0C 
v E. im ; s i x s Pe d. PUMA M 
POT d. Sp Wl, du 







. ee v Bu hy s 


4 
v 


» 





7 yos ED x 
ipn ue E NA re È at 7 
o Ee E ee ng ie p è : 
sul BORDI : 
NUUS te "d eal t ù | E : : 
AR tut a a 5 
gm ^' * è : 
m jud s £ x oF 
‘ i 5 ; gar 
t : e a a i 
7 w * X h 








: - UA 
ee, * ^ > 


















TENE ‘DIRECTOR a E c eko07 0. 77.7*^ Febrüary 255/196 5^. 

Jos CoLoGHR JOINT goitre: p a O A ) 
ves d « SUGGESTION 490 - - Pa Sot sce il | 
jee... EMPLOYER: MR. FC MCINTYRE : ue oc to tn 4 


na SEAT OF. "ue | Sou opo ues T ru 
sein rir d &ü legg. : B. E. Cónroy . sl ` vm MM M E 
CS Be 6. Hendon: Es Scheidt . en eo a oo T Las 


x x 












EMPLOYEE. SUGGESTS: That any adn y Agents, 3 including à Resident, Agents, T1 hi n 


in cutting outs ‘Stapling "n mounting or labeling newspaper clippings be eliminated. 
- ab “this work shoutd be done by clerks... IM Di 4 


eru LE ADVANTAGES . ‘This. is purély clerical work and the Agents! Aime. ‘shout be^ 
Po ld , conserved: for Anvestigative activities: wherever possible. 


, + d 4 JEBRDVAMPAGES:: fone. MESE V UG UA i» Coun ipo 0 7$ 4 wO 





diaconi rohs ` thaninousiy. approved, 


: with 3 Messrs. Toison, Havin, Tráey,. arbos 
cUrivEst. CONFERENCE AÓTTON: . Hendon, Cléng; Ladd s Munford , dosen ando y 
Nichols iu attendance, the “Confer ende: unanimously recommends dha$ c 
in$iruciións uot be given do the Siedd on his matter Since ib ig `% 
rather petty inm nature. Instead 19$ is recommended ihàt.Mr. dichola .- 

before. the herb several:In-Seruice Schools: Potnt out that this practice | 
. te being indulgéd.. tn in some. offices aud that.t% skowid be "aTopped.. 
Tt was felt by ihe Conference thet this would correct the ateuatte on 
E thot the: neogsst dy a wribiew instructi ons #6 the field. 
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PORD a a a a L ts ems Bespectfully, DEL 
QUE T t ug NU sett i ors . for the Conference , - 
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woe fe D. BURGESTED BÜLLETH (2000030 70700 78 S ue Y 9 5s. 
ev vuU ge, have mádé a detailed sády. ‘of the 2 Inierestihg. UU 
Case problem over ike last yeur ond & half with the thought 2l 
| “that tE would be extremely advantageous. to the supervisor | E EE 
5. handling ihe G&signwent iu this section: to set out a rather. 
i complete set of instructions en how to handle these: matberss 
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| Attached As a suggested. burietine te is rather in URS s 
Fong but I beliéue 1t should JS óub tn tts present form and ;| 6 0c 


l ; Aengbh to serve as.a guide to &very Agent who is wesigned io 
. E = :prépare an. Interesting Case nenortindum.s 








in requesting these D 

imemoranda, we wilt reference this bulletin. If instructions, - +7 ~ 

o0 X GE are followed,. TP ts entirely possible. Zhai 20 per Cenk > ^A 
vx ai f work nécessary ‘on. ‘these yrite-ups Am this &getion > Cuomo y ANY 
mu E be. " plimihbtéd., c QrOQUOR Wl CU xD LSU. ae Ny 
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t ] » CEMELOYER staasts: SUM it ‘thie oos maqadvement oi eee ate erly : 
cw P Sonferencót. Sof Special Agents. be ‘changed. to require: that 4hey E 





i : a ee Elbe held tce each year. However, he believed thát practice . 
ES ; PY cathe tho “cochni.cal.equipment should be had at inne Tour tines. d 
c Noles mos “Eres pen year or even more frequently i POE MC 


Se MM SY. & savinà o£. Agents Jime ‘since dies Suit be | odilad Xo: “thé S icu s 
MEE AP field office foür Vines. peri year for this. soptersndee EN 
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"5 Be ime visite of the. agents. to. the field office Gn. . these: 
^,^  gecasions ~ doi. nó. necessarily ox vallways flininate the A 
- need for ‘their returning: subsequently within & very : short. 
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x "dire due to thé fact that-with an accumulation DD Ge arte 
M. -. Road. Work Agents. in the field ‘of fice, s alr of. then-doioE , 
ie T hare an opportunity to dictate.: ; 


we 


38 the discussions of. the: éqsipnént. and the: uses which gs 
Dc. may be made. of the individual items of techtical oouignent 
“5: ate of Tinited: value as compared: with actual practice. wn 
^ When i$ is the desire of thé Agetits to have a thoroughly” 
C ocfanilias knowledge of the. operation of the equipment. and 
“frequent: ‘contact. with ahd* M use thereofs: ` 
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EL 2% y Pre Towa gave Sivesbigatis vium yel cgate/pe BEP 7 
M "Acc ts ¢ n . ae Of. Resident Agents. uS n X Vee ee ima f 


IIIA Sa With. respect’ to. actual, Seu eo beera m 
PEE LC. m: equipment four times a year this training gar" 
t Vote tuo 0 77 * 7 asually be afforded them ab times when they would-have 
| AM : RS cd qur occasion to be in the office for other purposes and henge. 
ae > Aas pum no appretiable Sipense would bé involved, x 


/ re IDESADVANTAGES E a : Ye Occasionally there WiLL be. some newly discovered ùe 







Pu S é Wn (Of an item of technical équipment. which, shoul Ld, be brought. 
gr. dini Be (ne UTE. EH odi to the attention of the Agents, of tne office riore: : 
EC C rt 0. frequently than: senti~annaaliys however his can. E ‘done . 

m v ud y other meandSs ^" , or a a DT aote 
Re he. instructors of those- Agents uno Are using the ; 
ee schriical.. eqüipment cad put a large number of Agents ko. 









mk in and about. the office, a ohe t fne the yarious 




















RE ee ^ ates o£ x equipment ing p he anstractorts ‘te: Joi 
Cox QE 027527. y ginte he would b6 redaired. to spend'a great Dany morg. houra 


rip vo. 7 y D co s annually sen he ds: supervising. the use of the. equipment of. oe 
Se ne, us eu ^ Andividusi Agents rather thar, in, groüpse. CE A vut 
a —_ > , Saaniniousty. approved as folttons: ote D T UL U D B 
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~ Berat aécounting ss in “fraud cases have been noted recently 


It is. "télieved that the accountants should- limit the description of the offer 
to a: clear atatement of thé facts and that the naming of the violation invol 


.Should'be left to the United States Attorney as is the policy in Federal Rese 
Act Casés. This, matter is handled by. the attached manual change (A). 


S Several ‘sections of Bureau Manuals refer to Section 12-B of the Mai 


UL. of Rules: and Regulations: dealing with ‘Accounting Reports as a guide for the 


preparation of accounting reports. Section 12-B makes no reference to the st 
ting forth of accounting data and to conform with Section 12-B the details oi 


_ accounting. report would have to specifically contain only description and hi: 


of subject, home life and family reputation, criminal record, and agg zravatint 
mitigating circumstances. This matter is corrected by attached recommended : 


` changes (a), and (B). 


E Section 12-B of the Manual. of Rules and Regulations and Part I, pas 


“of the FBI Handbook, ‘call for the setting forth of aggravating and mitigating 


cumstances. in accounting reports and the furnishing of information relative { 
condition of hone life and family reputation of each subject. If such inforn 
is of interest to the United States Attorney in ‘accounting reports it seems t 
it should likewise be of value in other criminal matters handled by general r 
Aggravating and mitigating circumstances would usually be the opinion of the 


E investigating Agent based upon information furnished him by the subject and gp 


up incidental to the investigation. Tt is believed that there might be inste 
in which the United States Attorney might be unduly influenced by the aggrava 
and mitigating circumstances set forth by the Agent to the point of forming a 
opinion relative to the violation itself, rather than authorizing or declinin 
prosecution on. ‘the facts of the violation. Attached recommended manual. Shang 
(A) and (B) delete requirements for furnishing this information. 
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Attached manual change (D) calls for the addition of the sentence " 7 77 7 
"Accounting reports should be submitted in accordance with Section 12-B of the 
Manual of.Rules and Regulations! under the following sections of the FBI 





Antitrust - Part 3, page 3, subsection 6. 

National Bankruptcy Act - Part 3, pago 16, subsection 5. 
Fraud Against the Government - Part 3, page 5l, subsection le 
Mail Fraud ~ Part 3, page 73, subsection lB. 


Section 33-F of the Manual of Instructions, dealing with Mail Fraud 
Investigations, calls for submission of accounting reports following as nearly 
as possible the suggestions outlined in the Federal Reserve Act Investigations 
and specifying the general information desired. Attached manual change (E) 
changes this section and makes reference to the submission of accounting reports 
in accordance with the SHEBEEURONE: given in Section ee in the Manual of Rules 
and Regulations. 


Section 25-P of the Manual of Instructions, dealing with Fraud Against 
the Government Investigations, contain no reference to accounting reports and 
attached manual change (F) calls for the submission of accounting reports in 
accordance with Section 12-B of the Manual of Rules and Regulations. 


RECOMMENDATION 


It is recommended that the attached manual changes be submitted to the 
Executive Conference for approval. 
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Approved by Executives Conference with Messrs. 
Tolson, Ladd, Glavin, Tracy, Harbo, Hendon, Nichols, 
Clegg, Rosen, and Mumford attending, 2/28/46. 
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a ET Nessràs Polson y, Gavin; Tracy's Nichols, Hendon, | ‘Tadd, Rosen, Harbo |... ^ ^ 7. 
and Oleg, ‘considered the. application. of Sheriff Willian. Re-Dailey of Allen me 
e Cóunty;. Lima ‘Ohio;. to attend the’ FBI National. Academy. Since. 1923 he: thas ` 
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inpübordination and: an inaccurate account: of work accomplished. om a piege work 4 
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Pha Srécukive Votiférénce of Februari 19, 19h, cons 
‘ stebing of Messrs. Tolson, McCabe (for Hr. Ros en), Hendon, 
BHarbo,. TPócy, Munford and Glavin considered thee Tert aten, 
Stlowances granted SiS men im. veravel statuss 







o. o ft was ‘ potitted’ out toe the Conference thet tinder regus Pa 
 detions in the domestic field the Government can pày.for thé. ` 
bransportdtion of dependents. of àn Agent or on eüployeé under 
transfer; however, under décrat ons of the. Gomptroiler General, ooo 
not P eee to pay dd dien Je. those Me while aa G travel ' 
is abate» toe da aeu 5 Huun C ada ss do 

; “der ‘SIs. pegusáttons- which are ih harmony aith ihe régu= 
‘tations: of the Department of States per: diem, can be elated for ge- 
` pendents: of the: ee "n travel status, the: pee dren schedule 
Ü Dig being as follows P ; 
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MEMORANDUM FOR THE DIRECTOR — $ "o9 x cse SE 0s Bx 


s the old er of duty apear the orgier ar employes has been; referees | 
tó a new poste 


ji the Conference; with ‘the anieption WP didypay poets that 


since SIS euployees follow Depariuent of State" regulations, per dien jh 
' Gllowanves should. be müde to Such employees for depéndents while in . 
04 travel StGtus. . The majority of the conférence Tecomnenda, however, 
| that in. granting per diem payments. to. wives. and. other dependénts of , 


Special Agents going on SIS assignuienta, per diem paynents to be 


' granted to those dependents should not-exeeed the total per diem 
which would acerue to Such dependents: if travel was made from thé 


point of residence direct ta thé new office of dssighüment. Thiès . 

vill é@lininate the possibility of dependents of Special Agents TOM 

maining. with Special, Agents in Washington for protracted periods of 
time while the Agents are being appropriately briefed and BRE 

approprtátě elearances roi the State Departnents 


i " Giavin pointed. out that Agents: th the doudetto service can~ 
not clain per dien for their dependents on tronsfer in the domestic 


services that an Agent being transferred. from New York to Low Angeles 


would be retubursed. for the travel costs. to his dephndente but would ° 
not be given any per diem payments for those dependente He, thére- uc 
Sores feels that it. mould be Treusondble to follow the sane poizoy s 
in 80 far as SIS men are concerned. and. pay for. the *fansporiation. ef ` 


-dependents tn the. continental, United states and. not approve any per 
'., Bien peynents..for those dépéndents uita they leave ‘the BOTE DARE] ae 
‘ timite of the United States. . ; 


i i por instances g man oR. SIS presently stationed’ in Yashington 
Ning ‘transferred to Hapanus, Cube, and taking his wife with him, would 
secure yetmbursenent for travel expenses for his wife from Washingion, - 


. De Cay $0 Hovanas Guba, but would receive per ditn payments for hia. 


wife only from the tine they feft Méont until, they arrived ob. Havančs 
- Horta af the eae of PETE PoR hà. eitea States "as Wiakti 5 
gs oidis 2 ‘ 
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E oc - Phe Conference was unanimous in recommending agetask ré-. 
anstating thie but did recommend. unanimously that, at least two pages 
. Of statistical data appear im each issue. of, the Jnvestigutar, which 

ols would - give the Pied Continued material for speeches. ang the Likes. 
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bf ipsae Tolsons: “Tracy, Nichols, Hosen, Japbo, dient Pos. PHunford, a E 
: Pleas and Glaving. conStdered. the nwaber of copies mf pris 
(o0 A7ATdderal Criminal Procedure: whiten. should bé forwarted £6 | Sack t Oy tee, e D 

AX sugges tion had heen nade. by the: Traüiüing Division hek a 6opi of. 
E Hew oe ea 3 federa. AN be prepared. iinediatetu 
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- deis Merl PROCEDURE TN, sine: 
K BOOKLET B BY CADTER iy 


i The Executives: Conférence ò on, pe a5, UM ‘those pragent s 
"being Mossrs. ‘Polson, Mumford, Posen, heo, fendon,. Miohola; Harboy, Mey 
and Clegg, gave. ednsideration: 40 & booklet entitled “Basic: Procedure in. 
He 4 x Taw Enforcainent", prepared. by. Halter He. BRobinton of phe: University of - 
nog Florida. shopinton’ yas. forheriy Sdorebry- gÉ the: Florida State Peace" 
ae "OF FLOSTE: AgsocLatt Xi. 7 Hà Ahtendsd nuniéPous police schools including those. 
gonduched by the? EBD “He Rok ALL of his ndtées and conpiled a booklet d he. 
has no sent this "'oodklet to the IAOP requesting heir Spon&orslitp" and éndorsde ‘ * 
' pónb of the ‘pooklets . The: ookiet, “which was. Loaned $6 fir. Bean has been foturmed. 
. after being reviewed and, 40 Was the opinion Shat iv was not & particulerly. 
bad. job for & brief: exposition. ; of a  patrólünn!e. duties but ‘there. árBg-cerbein ^ 0— 
‘defects including the: attempt ‘tospub, inte tha’ 55 d ich. would. br Oe D 
-a patrolman the impression: Hat. he had léedrried. au there: mast kaoW about. police | . 
"i.c work. Certain otter. objectionable. features. wore, dierorardi diring * hasty - de. "ovs 
Bos ag: showa, An the attached. tabulations: vu Yu Doe | c 


T 0j It was:  güccnierided hát Mr. ‘Beal’ Bu divin x p of he 'eueloded- » 
E ` ienorandun setting 3 Tori. orisiviais ath the, Suggest tha b the booklet mt^ 
be, /APEPOWEB® DENT 2 , 7 E 
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THE DIRECTOR. Mm - 20000 Watch 22, 1946 
VIXSCUDIUE CONRERENGE E 


he Executive Conferarite, cons isting of Moore. WTolson, clegg, 
badd, Nichols, Glavif, Rasen, Hartos Hendon ang Tracy. on ‘Heveb 18, 19465. 
considered a suggestion of Journ R. Cxdüp UhetALip vending be introduced . 
into. the Special. Agen} classes te enable Special Agents ta. understand eonver- ` >» 
sations of persons. beydnd ; mortal. hearing: renge, Buch. a5 in megteursnts » ete. 


. Br. Cramp stated an simple of a friend who, while in & restaurant, | 
wen abie té &üvise hin of conversations at tables out of heating Gistences 
Such a course is given &5 Ünto Staté University. 





The Conference unanimously recommends against the adoption of the. 
$uggesticn, ahd if you. approve, , ‘there is | abtached hereto a Letter ‘thanking 
ir, Erusp for his interest, 2n . ' 


Respectfully, . 

. . 7 For Jthe Con 'erencé 

G6 - Mr.. Clegg `. (07 wo 
Hr. Hendon 5o 0s 
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. should not he odlled in for Insseryides ts m dupligation. of works . - 


.. dh wes pointed out to the Con ferente by Wr. Tolson that - ^^0c 
_ in many instances information. nesedsartig néeded by ihe Hoveuént. | "7 
"^. Seciion before ordering in Special Apents for inessruice, and othar. 5o -i 
| "éypéa of sóhools, ts reflegted th the personnel, file af the Agen® © °°) 
^. dnd would pot he reflected on movement cards in the Hovenent Sections 


| o. o cFhé Ganference Féeconmendéds. thereyfores the. continuahoó ^. 0L. 
(c Of he Dredenk polioj of checking Piles of prospective Zneeeruioé |. 
- Geheol Agenta before they are ordered in, Should the Direster | ..— 2 
. gpproues the attached conmuntoation should go forward te Hias 9 6 

< Eitel 0000 Ra sS ol V y D 
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mM 0.25 052 | Respectfully eubateteds. onem C 
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| - PAS DIRECTOR ` 1 ts Horch 2i, 1946 — 
Coo s. "PE ÉXECUTIVE CONFERENCE 9C S | 

Bee =e uw ui os 
US 2. 0 On Mapek Boy 19d&s. the Exeowtine Conference, consisting ..° - 
^w. Of Hesars. Tolaon, Togen, Ladd, Claggy Hendon, Nichols, Harkey oy 









^  früéy, and Glavin, considered the suggestion aybeitted by Agent. 
-o na P. Cüllghan to tie effect that since all restrictions on making ` ` 
> puduangeyReseruations mere Jifted on Haroh l5, 19405 that the Bureau ~~ 
1- prepare anm appropriate bulletin to the fiele cduiüing the vdrions 
' Spenidl Agents in Charge gud Speatel dyenta thek 1n proceeding ta 
Vashingfon for Ineseruice Training or other spectalized ‘training ih ^C 
. the future “that an Agent or wanther employee take care of the round 
| grip geconnodattons before beginning t0 travel, It we pointed oub 
Xo the Conference that ot the present time the thief Clerk's Office - 
is making oll suchlfüliroaü resePcations and ainee there $8 no ^ 
linitiation on the time of uobing reseroGtions ch thio time th ta’ 
I De they can be very edsidy handled by the vóríous travelers . 





cui "o Mie Conference concura in iüe Suggestion submitted by 
.. Agent Callahan and should the Director approve, thé Conference — ^ 0c 
` péoomsends that gn appropriate bulletin’ be prepared for tranemiesion” 


$e tha Plaid in this partioular meters 


— Wespéchfully submitseds 
/FDEOYHE CONPYREHOE © 


Clyde Tolan. ^ 000000 C l y 
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: The Bxeeutivest Conference: on february. 15, 1946, ‘those presédt 
being Messrs. Tolson y Tracy. Hendon, Glavin, Harbo, Mumford, and Clegg, 
meanimously abproved " sransni ting the attached letter to: ALE SACs. 
instructing: “Shem. ta give detailed, training on, an: individual. ‘basis. in 

. mall offices and in small groups: in: larger offices in the handling of 
^ Narious types: of Mbect nícal-équipmerit used by Agents In -ań offices ‘The. 
^ larger offices have. régular"sound. ment assiged™ to. them who would: give the. . 


‘instruction and where’ there are no “sound men" ‘Sh: fne: smaller offices. the ‘SAG: S, 


and ASAG- would give the ‘trainings UAM cuo iE Y 


Se e 
ya 


4 * 
a . 
Y 


- 


T5 was. pointed out by Mp. Dénaldson, ‘the’ supervisor of tedunieal training, 


that. among the Agents ‘abtending: the In-Service. Schools, as a. usiial rule, those ~ 
. who: come from most of the Eastern offices &re quite well informed about the 
various pieces. of technical equipment: and are able to handle and use the ` 
equipment satisfactorily. This is due in part. $0. the fact that. Mr. Donaldson, . 
has: been able from tine. ta tine to visit field offices . during thei? regular... ` 
quarterly. technical’ training’ "periods. From other Secticns of the cómtry; 
as a usual. rule, the ability of individual Agents is not a8 good. and it is 


u believed that. this intensive course of training. ‘in, the. field. office in addition. | 


to that Peceived: in In-Service Gourses ence. & year “wilt. ‘be of definite 
‘ advantage to “the Bureau. 0. Jon n Mut Qo ros dan 
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“The Sheeoutive ‘Coliferenve a Jehrumfg à, eles. “eons 
‘erat of Hessrs. Tolsons- Clegg, Ladd, Hürbo, lecuire, "d 
. diccabe (for ‘Hf. Rosen) and Glavin const dered @ Suggestion sub 
mitted by Special Agent. Re A Cartwright, ügeryieon. e the | 
Bete Section, congerimg Site POuar ey: X ; : 





| 
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pod TOR une Cartwright points. Put ‘thot dae tenoris f tlie Files: 

ot "Béctión are in need of file covers longér in length ihàn- he oues ^.^ 
'* : “presently used. pe reconnends that file ‘covers of the length of. a 
vx the attached sanple: be secured, for the Files Seétion, Apr - 






















DEL oe aoe He: points one: -that for the past several years wé have, begn s 
lerne Técéiving. d great deàl of materiai that. Tg Tonger zn. Length than DUM. 
ad the standard sizé sheets of pàpérs thàf because of this, id i2 
a ecéssary under Che. present procedure Bo. fold this material up. at nC 
the botton; that erperiencé has. proved that through. óéontinued fotas A i 
OUS . ing and ünfolding of the paper, the bottom end soon tears off and. 
' "must be repaired by the filé section; dnd. that: ‘GLS0 5° his folding + "+. 
causes the bottom end of the: Jile tõbe, ur han the top emg à 
ibng v nore space, in TRE. He. cabinet. m ae x Y j 
= D mb 
^u. e 
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Hre: Cartopignt Tecólnendéd that 190, o ei e freie ‘and. 
E E backs. 9f. the Longer SINE be. Secured i , 
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ge m E was pérüted out to the Confetencë inat “the Quirehass oF. 
these particular types of file. overs: would necessarily Cone from. 
the Printing and Binding appropriation Of thé Department and not? >à d 
from. the Bureaut& appropriation. . Glavin. pointed out to the Goyferencey 
that at. the présent dime thé. Printing and Binding appropriation of Se 
"Re Department $9 completely obligated, and TÉ may be. necessary for: N 
the Department. to request a Deficiency Bill to cover additional 78 9S 
“which aay be needed tw: this paréitoulur appropriation: and that if : 
. 8üch a. Deficiency. Bill ts ‘requested, ‘the Administrative Division of? xX 
the beparinent: may reguest a Burgaw. representative. to appear béfore ~~ 
E. he Defióienoy QConmitiee tő Justify he. funda BE essgry $0. pup : 
"puiehüseis such as "these file folders in guea m "noua 


5 LR e Conference further points OnE Peng, Á he rege dur Tupe 

folder has Suffrced:and, therefore, Lt isQobpéoedV to? thb-pur- 
g of £005 000. additional Jite fronts dn AA Le ‘backs. ‘OF thre we 

jer sizé üf ihe present times Should the Director approve-the ` 
eneg reconnendation, Hre. Gartartghe WTI be appropriggety advtse, 


Respectfully peril S 
TOR THE. CONFERENCE). t 
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. THPLOrES SudiEsES: mk 


- e “experierice Anétehd- of developing ei the Gy. x im 
OR ae s Bureau's present requirement. for New Agents ie: det e be. s pert a 
0; Lis adcquhtants with three ye rst prectical. accounting experience áud thüs.. .. 
ithe wecouhting ' course spada. ‘not be Bepanten o. 5e  Büverikbgaous: to ieh with 
Puget Hag is Sauce gt A euch quidlifichfiónsi y i . 
Pras Er - EZ It Wool tàve plerical. dimi k tis Buredii’ Ín- Si&corátüg ihr P gteriall 
m is n ‘Et would save supervisors! timd at. the Bureay, eee ‘the papers: ^ 
“Be e would . uve ineographing and, ape ENS me E 

































2T sí rpdbvamriatids, Te eee cL m 
Er Put a pieniin On, aitetory. agente. x i * 


Eoi ud Be KE present “here: are in the field EN " eémditite ‘Pho Ave 
eee? Am “-eoliplebed fhe ourse: within” he. ieseribed- Jertod and these 
al M ^ an, average “of leds thal. three lessons each; . Atcordingly,- "oh 


talo. .., o  UUweéoüütante insthe ffelá awe: substantially completed the éot 
EO II dmg aye: accountents: with substantial pending te Seons are ‘those aW 
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AA ect . écóntiy réturned *0 the. Bordauts: service’ Prom S19 .o0r Dilitery: secre a 
v nghe as ae g Five years! experience within the Butesau will tes substituted. fo hé. oo 
P Ca ue en ‘years! ‘practical. addounting. exderteuce in. the eppointinent, o£. i 
PEE iu a ehployées bo, Ans positions E: papiet Agents. ie j 

E os! by the Course.’ 7 








ues E _ Sven experiences. aéoauntente sigit: derive sone 
Ce o c ;6mrse ón accounting theory... E d 
i a P Siüce the. great. mà&jority of présent düployess. lay vonpie tea, neg e 
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n RE B ov) "pid ‘the: present vequirement’ ‘te that. Hew kgents. mist comp ipli 
E e. I year the: problem and. BROWS or Mone at, RAY- one: ‘thm k i m thà Tatare 
ne anga aot bé dis 8 rens : RU i 
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“Yes sri. “Schelde, cae dnd. eL egs. favor ‘eis TARRA as s 
Ni Mes. _Sendon ae opposed ‘for Te&son. etie b- ; 
+ $ E 3 tr ag f 
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| ‘Tie Executives! Contévence. mee ed this — fis these present 
^ teing Masts. Tolsond, Glavin, FeROY's Harbo Hondott, Wiohótà,. Tadd, Munford, T 
Hosen and üegg. | m MA PR wo wm 


‘These favoring esntimáng che assa Xinting soutyen ez ab present ware 
 deserss Palson, Slavin, Hendon, Ladd, Munford sad Roxen, Those. Fébcmisndhug 
that they be digsontigued Were Sate. Trhoy, Sichola and d 2, 
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y x. "s Xl tym Ca ds acm Yo Y pes: na ae * = a ey o^ : j 
-ia Methods weredesired which would. be applic: to bwr problem; that, is 
2 dme ‘the: CEN f ‘the: written. Auk. line. “father than from dire, 
: Since: bad ‘tine we hava t : ij 











- Ss preso TOR. 2 DE : SUR l a Haro- 30, 1946 0 : 
IN SHE EARQUTIVES. CONFERENCE a a s pue H EX qe que 
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iocos SUGGESTION dP PREDENIGK We BAKER, am. Seam T ue uu Le 
cde c^ SEOMDENMORE 507 ‘ E 2D a. iur 





Red 2i 0 007 Mg: Bxécutives. liaitérsios on Maroh 205. 4945, those EE keins DT 
. Messrse Tolsm, Rosen,’ ladd, Hendory Nichols, Harbo, Tracy, Glavin aid. —- n 
~ Clegg, considered the: sHüggabtion of Special HbpLoyee Frederick Di Baker’, D Ag ro 
72 dite of the Washington Field Office that a shox Téfrother course be given. ur eu rd 
oko abs employees returning to. the. Bureau from, military : AERES, n a TR sa l pa c 





` 


E conferenug: unddagudy xédonmended that a letter udi e ttie 

E attached be gent jbo ail field offices Änstructing them to conduct all clerical - 
< Smployees. returning to the office frou military leave on & tour of the office ys 
to^ 7 Amd to explain iu! detail the various operations of the office just ag 49 done for 
UE Ga newly: appointed clerical employees.” Maiari the fioid. offices rg. being in- 
3  Stmüéted that thera should be-a discussion, of thé organization and funatióng 9f 
e et the Bureau as a whole such a discussion being ied i by “the Sàn. e : 
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QA 





Tf this as approved there ie attached hereto a p t6; 5 the: ae cg 
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a À " o him x tha ackion ‘being. ‘taken, “abe, also & letter o. el shes: ag aa operated, A 
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. WE DIBEOPOR 0 Qs April Sy 1948 
THR ÉÍXECUPIYE CONTEREHOE 0 a E aT 
s 7 de Esgoutive Conference Gf Abril 1, 1946y coneisiihng of 
esaPc. Tolson, Loseny Mumlord, Loe ; 
and Glaviny eonsidered. the àuggeesion made by Speciol Ageh? ZducPd 


 HéCue that Section 6-4 (26) of the anual of eoi 
bé changed, He potnted ‘out that the weotion referred ta aboye 


gods Cleog, Héndon, Harbo, Traogy ' > 
es Gnd Hegulations ^^ ` 


, Teuds as follouss "In ali correspondence pertaining $o Büreüuoc 0.077 o. 


Personnel the full name’ of she employee. shall be set forthe” 


He fegis that there ts a posaibidity ap a doubte-dnte npes == 


bation of this PUl& and as $he Hanudl stands tt requires the usc. ofo 

ounbersone middle nanes. Special Agent MoOue suggested. thak this — ` 
^ Afanual Section be JPéviasd to read as Kollopsi "In ai Sorréspondenog |^ 
| ' pertaining to Bureau personnel, the nane of The employee as D 0. —- 
/  -@ppeare on the Bureau pay roll Shall.be adf forth." 20 005... 0 


iUo. 


nor. quu Ute Glavin adoisga the Conferense thak the use of the peg 6 
TOLL nane would sufice intevery dns*$enod4 20907 000 LLUTue E 


She Conference. woe in agreement that the Suggemidom .. 
submitted by Agent MeGue be approved. Subject to the Director's. |. 


" : Approval, the abtiched memorandum. should go forward to the Training ^ - 


S division converning the change in the Nanut Section and the attached. 
|! 7 oónuumntooston should go forward ko Agent HoCug thanking Aime 000070 Ds 
Dx uw voco DC 70 despeetfülly sübnttied, oco t ei 


FOE TUE CONFERENCE | 2o 


c iyd Tolen g 


OR Die, 17 | 66523 


Me Clegg, oo 5o lo o 
D gee LAU. 


"|, ALL ÉfrORIÉPION CONTATNED p 
x firdierto a. 








4 


les E UU Cot 









To The Resnitdsent 6 Gcnfoxonce on deri 3. 3046, those present befuig ^ ^ 0-7. 
p gebe. Glavin, Tracy, Nichols, Hondo ty Harbo,: Ladd, Musfordg Roser Med 

. md Clegg gave: consideration to the matter ki fendanan s ang^eraining Hk . — 0. 7 ui 

: E “the J Sareea gymnasium. | 08. s ML NL eR UM DO V AN 
NC v ` me ephe a Aer este vette Ua Un f * * 4 E r * et B . i 
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SX Lg I Le “the schedule hs. tein tirotared io ‘peeons sinai m once tiing i 
enm toe te trating. of E ths A sipervinety etur? for four periode » as s follor i 


EE nx ev TI Uh V . ON De el Vu 
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SIS dio E Bi00 Bale T uS s sm] 
LB TY Nab, Aden, int to sedia, wai ali, tral vem i 
ld < LT * P . Ue . Sio. E E PA iU 23 * 2 
BEES QUUM LDAP a 356» . 4300 Pe t ; ^. o l 
ET ges i Begimning — 1946, 8X iynndsium breton "n be given bi cd 
UU dus dio Sauer months on the roof gymasiux except. da anclement weather wien <i À 





ne raining ‘would: be: given in the ‘basement gymnasium. sium will be e closed. s 
^os 0 WERL tines ‘dug. d "ir Zech: the Ns y one instructile and one attendant wilh: ber | ot ad 
po ES t. M re, LE 


* >` t . e . 
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| nne Agente anga « ard d session ‘Be. "— the dew S 
2 s Agent eig. "ill be given from 1100. ^ 12:00 Noon and an adifblonal hou... 
HM. = oom 9900. = toa raul Be provida à lsory 5 S 


































n That ‘the: er Hu 
D "- ayia dura Trai D ed e the oho. 660 m a end atiy 
E ET fee Babies ‘of the supervisory staff it Wishington ‘and Those mho desire 
ou 7^ x6 gU will be permitted to attend at-togularly scheduled periods provided Sy’: . 
^... ov ÜüipiPvisosé. Tera will be no: “requrixenent foe Mele attendance amy: Spe Phe 
amber: af nd ge "a alle tá C. I Joe, CU T. 
UE 23203 ll etam e | 
CADE ^e FORMEETON d diütimate ` of ooy 
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Several, year’ ago the Buredix obtained through one ‘of iis 
field divisions & Sixevolb electro lifting magnet operating from a wet-cell, 
_ battery: that dduld be used submerged, im water for the purpose of retrieving f 
. magnetig tools or weapons that were magnetié. This magnet was approximately ^ 
} five inohed in. diaméter with a weight of four poudias but ië had a lifting 
. power.in direct contact with à good Sagnatig Substance of Ó7 pounds, This č 
. magnet was maintained for several, yodrs in the Laboratory woso AS an exhibit 
for tours, It was lash used in Septembar, 1544 in COUR a =e off the: 
Potomac. in. conjunction with à murder ase, 
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last yeàr the Béstor field dius forwarded to the arent a 
elippiig from the. Polloe Chiefet News Tetter dated May, 1945 covering [- 

. discussion of a magrieb capable of iifüng. 300 pounds, with a possible lifting ^— 
power of 500 pounds, which reqitived no batteries or electrical fixtures. fhe .. 
clipping related that thia magneb waz then uséd by the Bridgeport, Connecticut 

. police department and was ‘the result of months of resgarch and study by police 
superintendent Jóhn D. lyddy of Bridgeport, Goünécticut. ‘the article further 

.. welated - “that. ‘the magnet: was ‘planned for retrieving. evidence a as ‘weapons 
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fe nie en 


m ame rM. dio 


= bo. utilizat for retrieving articles of evidenc from almost any Riding’ place. T / 
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Contact was also made with ‘the General Blestrie Company of) 
Schenectady; ‘flew York fn September, T945 relativa to a magnet designed 
specialty, for possible Bureau, application, On October li, 1945 a, letter r as 
received fróm the Génerál Electric Company covering the transmibtal or ski ton ; 
4 69085-59 for a ‘proposed FRE magnetic retriever, This sketeli illustrated ld 
magnet. made up of six magnetic secbions which could be: arranged in 2 group, a 
to. cover an area approximately ‘two feet by three feet or could be assembled =. |: 
XY adjacent to one another endise ba give a magnetic: unit approximately: 9 inches. > 
"o by 9 feet. I6 is ‘noted that the General Electric Company states that the : 
. holding forcé under ideal. conditions would ‘be 300 pounds per magnetic section. | 
l on a total of 1800 pounds with all six seoótions. No data was obtained relative 
. ^ to flux distribution, eight, or the, variation of magnetic pull with distances. ^. 
cy Accordingly, a further request was. made: of General Electric uy RE CAE ? nj 
j i Folson À o PE i ` E RECORDEH| Goes at 6 
iE De a FW "— letter dated ted er 12, 1945 was siete theo 
dee ten " Blecbeic Company covering the branémittal of chártsb5r ARo s {outi on ] 
OE. doo EE xapnetíc puil in pounds for varying distances from the magnet of General 
Er, carson —XrTee os Weapon Retriever Nagnot 32010303. ‘This was the first information that 
Ss / . MLLINFORIATION CONTAINED 47323 2) 7 | 
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: tha Bureau had relative to thé Conersl Electrbe Qompany münufaotüring a doflntte 
weapon retrievor prior to the Buredule original inquiry, Tit Le noted thet in. 
this comuhication Üeneral Eleotrió advised the nost efficient mágnel assembly | 
Oh the hasia of data from their present weapon retriever would be ‘one composed’ 


^ 6f ten ragnetló sections which is in agreement with the original sket6h situi btad 
by thers, An exanination of the chàrt covering the pounds pull indicates thak the 
Pull depends upon the distance of the material baing retrieved fron thé. contact 
 Surfaüb of tho magnot, , The figures being tabulated dirdcbly below indicate the 
| amount of pull for the Garerak Electric typd 32010903 Weapon Retriaver Maphetr =.” 
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fhus it ie noted that evén 4b-3/10 of an inch distance thé palling noway of the |. 
magnet. decreases very materially: and £t is only’ normal. to assume thab practically ^— : 

- ny types of obststicbion coding bébween thé magnet and the item to be retrieved, = i 
c . Q8woh as stioke, wedds, eb cetera wodld have s thickness of'at least 1/10 incon. 


e ,, UA Hilrd etter was received feom Qoneral Blectete Company dated `” 
. January 14; 1946 identifyihg their weapon retriever 32010303 a8 being identical . 
with thé magnét first brought io the Bureauts attention by the Boston field - 


n Givision, Genbral Blestric advises that this type retriever is. being used by  . - 
: Police departments in San Anbonio; Texas &ni New Orleans, Louisiana as-well, ag 
So 7 7 dit Bridgeport, Connoóbigub. Additional déaeriptive déta relative to this o 5. 
"o . . parileulur magnet also indicated that 1% had 4 length of 53 inches, & vwàdih ^C 
^. . of 4 inches anda weigh “or 25 pounds. On this basis, the weight of the. = 
,  XeUriever which Generál Zilecurio propóses, and which comprises 6 sedbions of ^... .- 
^ 30 or ll gagnetio elements óàch, l& approximately 275 poundS, aS theré are 1L ^ — 5. 
. Times us nany elcnenbs Li thé proposed omisas in the model dlresdy in ——— 7 
' qeodnoiion,. This weipht woüld defüiitely be s. cénsiderable ‘handicap in making 
..  Vhe proposed mignat too onwicidy for Burcan applicdbions: . ^ 2 — wu uer C 
Xr, Tolson i i f Pa . ae. 








Be Tn AM i January, ‘2946 the Bursan received a descriptive Gircular fron | 
‘Ere. —sbandard-Johnson Company, Incorporated of Washington, D. Gs representing federal. 
| Ey ie —uAboraGopies Incorporated of Pittsburgh telating to the Federal permanent searching 
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.. Xs niso noted the: “Bridgeport, Conacetiaut. podtod: advises “that. thetr. magnet, i 
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E eel i5 direct contact with the Lifiivie ‘surtacd of the nepticty "my dise ST 
‘OF point co&bxat; Or Bny Separátlon Dolüaeh Ehe" obsect. 1o be relieved and. thë 
Eee. Rene Mia drought (ally seduce Thé sétuak pulling ‘povex! ox Lisving: poor of 
ioe E (e Ahe nagniti `, Fat 4ubtances Involving the recovery Of Weapons, “euch: as: knives, 
BE Se ais Chanineres Songs Et Qetore, Very | stile ad tud: i xohtack Sütf&og ; simt he’ Available- 


ur sig aired’ ‘sontitet with, the regha 























































































- 










B Line ke Syasi ob. stunce tioo en “mam nbt: am ru inet ts 
-forelen- Dojech sush ab-prass, sea Read, Sticke, or- Moers u T 
Mina nud pr aiLb incwhtehs the Eten may have 6gcome cabsdded 
AER separator, pron the curve submi bhed ‘by the Senéra. 
Orporütion- ‘ib ih noted thab-the ackial pulling. power of naspnet bo 
; eduged te AMA et $e ponot: gS. sompared £o the. pull at: A 4b0- Such. - : 












dpebrisver- dH water tapahad rofa Mr 


M T ^w oriai a & pum f = 
: in. approklinte qrerpht of 1600" ‘pounds at would be hecatsary to-nti Rae & eingle 0^ 
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oa ihe Approx{aate weight of thé proposed, FRY, iagriatie tetrievèr based upon the . 
weights available from the Bridgeport, Connecticut unit indicate that the - 
| Weight. will be at least 275 pounds exclusive of any additional strapping bars 


or plates used Af, making ‘ap-the. dverali assemblies, - 


' Federal Laboratories Incorporated Submitted a sample of their, 
‘ehdlley type Utting magnet méapuring 8 inches by S inches end weighing 12 + 
pounds on the evening of February 13, 1946 for examination, It, was found that 
‘the magnetic Lifting power off the device would lifts a German machine pistok 
‘weighing @ pounds 4 distance of 3/8 inches; a d5-automabic wetebine 2 poundg  - 


.& J«poond monkey wrench a distance of 3/8 inches, & lj-pound olew homer à = 
distance of 3/4 thehes, & 3~pound machinist's hamier a distance of 1/4+inch, ? ONE 
and a li-pound Scout axe a distance 9f. 7/8 inóhes." "Ühese.eSperimentation& —^— 7 
. . Weré, Of otprse, carríed out under condlidons in the Laboratory whioh goult ` 
be considered ideal dasmuch ds there wás no gilti, sud, op other obstruction: — : 
Tinieriog iho lifting of ho vàrlous obieote by the magnet. “The sample mápheb. .— 07 
. Wüh rotuyned iu Hr. EQ-dh, Pitcher the, local. representative of Federal. Laboratories . ~- 


^ @ & distancs of 13/2 inches, a "7-poond Wincheater a distanee of 5/8 inches, 
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catalog huuber 32010309, having a weight of 25 pounds, and itis suggested. ^. 
ihàát exvatgengüts atio bo mide to. purchases One of the Federal. permanent. séarching: . —.— 


magnets measuring & inches by 18 inches which also had a weight of 25 pourdas  .. 
, THis Will enable a divect: ootiparison in the Taboratory to determine the actual ~~ __ 
pulling force per unit weighb of the types presently availiable on the dontercial./ - 
' Würket, 6 is further rogon&ended. th&t no. further action be taken relative to |. ws 
having the General Electric Corporation construct a speoldl mignet for the 
Bureau &t this time iu view of the-estisáted coss of 41000 for such a znít. -. . 
" Swotátions of the exaocb cóstü of the General Blectric and Federal wagnets © 
; nave fot yet teen mado available to the Bureau but it ig bélieved that. cach 
" ' geUriever will Gost approxitiately $150.0 0052S 
P: d 
wo * a * 4 e eras $ t ^ i 
— ADDENDUM;, 3+20-46 . Since. these two units vary in their design’ and application, © | 
fu uz robelieve both should bé obtained. They will have investigative use and Will . . 
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Thea Erecutivée* Confetsnóe on Apri. x 194 6 those — + 
o0 Hesstes Polson, oy. Nichole, Hendon, Harbo, Ladd, Wumford, Bosé, 
t “Re and Clegg considered the matter of ‘the’ ‘Bureaus present liaison. Gh Surplus. 
Iu eau- desires tO Obtain surplus’ ‘propart n 2 
ontacts and detnr is "handled by Mr. Lee of the Chie? Clerk's Offices, When‘ 
requests from police are: received concerning special contacts they are handled 
"by HP. Rogera of the. Training ard. Inspection Divisions ‘There ian. Sriereasing. 
:  wolune of correspondence with police im inis fielde The inquiries following the ^ 
publication of tha Bureaits: ‘potential services Jn the FBI Law Enforcement - c 
Bulletin usually. relàte questions Agi bo where and how certain types of 
equipment can be obtained, - Yis estis Bie a ascertained by telephone and. He 
Peres departiont ig written... Ro 


uda us Binds ‘there dts x dagitostà : Of contact ‘and jiafson qelationsbdp, 4 T 
is recommetded this^worle be consolidated fn o ne Division and ii was unanitousiy * 
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The Directór os 75 2-305, 77. April 10, 1946. 
` - ALL INFOR: TILON CORTAINED 

^ Rrécutivés. Conference" . HEREIN I | UNCLASSIFIED 
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E os | — DATE 
|^ Phe lrecutives Cor i consisting. of Messrs. 


. iference,.' 
. Tolsón, HeCabe,, Ladd, Clegg,. Hendon, ie Ae Tamm, Harbo, Tracy, 


Glavin and Nigh is; Reconsidered the matter Qf [publishing $i the 
booklet. Dh editor ry Spa 


ir. Nichols advised the Conference that the Spanish. trans+ 

lation which we tad. had. been furnished to the Spanish editor: ef the. 

` Reader's Digest Spanish. perston, and that Mr. OursLer chad reported: 

. back that Hr. Perond, the west stant. editor, who had, gone over thé 
hatter. stated that the translation, was too Literals. that tE was a~ 
good literal translations; that thëre përe gramnatical errors maton. 
could easily be corrected, but that he would. recommend - that it not. 

be issued in its .present form as it would. not Bé readable.  He- stated 
that what would he necessary would be to restranslate it in a style 
and manner which would express the Eatin thoughts: and appeal to ‘the. 

: Latin mind. | Mr. Nichols pointed out that: Hr » Qursler ‘stated that - 

_ they would be glad tö have one Of the Béddeér!s Digest translators. 
‘do tt on their own: time; which would cost, between $75 and $100; 

_. that Hr. Perona would, of course, go over the translation - and ii. 
would be in. the style and ‘of the Galtber in which Reader! " Digest is 
. issued. in itè Spanteh. veraion. l oa ae 
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: The Gonference. was wndningusiy dn favor oF having. the. . 
"Booklet translated by th ders "St pepp: Gling that thera . | 
| 2 GS e had tssued the Portuguese Vrsi. ` 
. in GAUT: “the Qon ‘erence - has the cost Of Ehe ‘translation mee 
could be taken fron BIS funds. ets : | 






. PM Nichols. tolg Hra oursLer: later in ` the day when he alleg! 
about. it. that the Bureau did desire to have tt translated. Mr. | 

Ourslér. requested a. short note tn. dine: with their custongt y procedure. 
Suth -a note ds attached. — 


x. 9 tn EE "Béapeetfullg, ate Qc 
(X, oS a Ter. the genf'erence CE OR 





| t dose m UE A & S a à igi d. uim o 
Dj Carson co Á Ve T 

REED. ml Senden "a. LAE REEL n6 Fg 
aE Rase | gt E ) EE p" ix i946 . (S 
f on 











ou HEAR aa ss 
RTI TE cene 04 t 





~o. 


: © r wo 
t Te < * »? 


t * ` 
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‘THE: DIRECTOR Harel 25, 1946 


THE EXECUTIVES CONFERENCE: 


“On March’ 25 5 1925 the Executives Conference; 3 those ; present ‘being 


Messrs«.Tolson,- Rosen, - Mumford, Lee,. Heridon,. Nichdls;,. Harbo, Tracy arid - 


Clegg, considered the question of tho anna Reunion. ‘and Retraining Session 


. O£ the FBI National. Academy. | 


Suggestions That the planned retraining school and. reunion: fron. D M 
September 30th ‘to. October 4th not be held during the current, years “that: enéouürage- 


. Hént be given for meetings on a state wide basis in èach, state of the graduates of ` 


the FBI National Academy; that a notice be sent to the graduates: through’ the nónthiy ^ 
news: letter and an announcement be made.to the present olas and former graduates : 
Who are nowhere that the planned rane is BRE cancelled ‘this aes Tor the. 


following reasons: 


-The conservation. of food plans and progran wilt interfere with 


oe ‘type of ‘banduet,, ‘iuncheon. and reception which: were being gonsidere. 


` De ‘he continuing difficulty of obtaining housing facilities in 
Washington: will make it impossible. to find. housing and. room accommodations. X 
for ihe graduates, heir friends and family member's who, wilt probably plan to attend, j 
such @iteeting. . : , 


- -Ge The sige. of ‘available, meeting places for the assenblages makes but 
a few places of adequate Size available and commitments and restrictions on the 
use: of such auditoriums make thé holding of sueh-a meeting impractical, or ab least 
“extremely difficult. Tt was believed that the Bureau later in. this: current 


year might cause the Board of Of ficens. of the: EBINA Associates to meet at Vash= ` 


ington. and appfove a plan fof’ state mide. meetings. in the future with delegates 
from gach. state proportionate to the hunber of graduates eoming to Washington 


` ‘for a National Convention and. to elect. National officers Feise, for the Associates 


as a separate ovpanization to take over the management. of amual reunions. in the 
future. as ig done in colleges. and universities, ` This would be: Pretuy generally . 
‘left. upto the, Associatas , Organization-with ‘the majority Opinion of =the Gon : 
ference expressing the view that the state meetings with: a. Tepresentabive = 
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2 Ls uà dissi. Retraining Course for the. Per Nétidsal Aiadémy- 
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.Byany division of the Deporinent ef Justices are first. sent over to. = 
-, Ghe Gr9tl Service Commission and passed -on there ‘before de peonotiom |; 
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have any problems in connection with the preparation with these reports or 
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SAC, Charlotte. 


Johü-Edgar Hoover, Director 
Federal Bureau of investigation 


Reference. is da to your communic 
‘your request for Ig x 7} ‘inch loose-ledt not 

The Bureau does tot have a ‘Supply 
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photograph trensuittos on this machine vos sxhfbited and, to the naked eyo, 


appeared fully ae good as any regular photograph, In general, However, Tittle ~ 


2 4 . is gained by’ indreasing. the Jamin of geanning Lines per inch above 150 to 300«. 7 


_ Eri -Kroek stated. ‘that the Hews, Services. veta satisfied wich a pisbore | 
> gatiatila for zoprodüchion in newspapers and conseque tly wore not striving for 
perfection end. very fow applications u$ present exist whieh do not fall into — 

this category. The degree of perfection required by the Morowa for the trans- 

*. mission of fingerprints. wag pointed oub.onü inquiry nade as to whether süy 

‘equipnent wes presently available which would reproduce them with sufficient 

_ degree of accuracy for identifiention purposed. Wr. Eroek felt. that some of the, 

' photographie froeesses might bé satisfactory but did not Feel that any of the. 

direct . printing processes: mould give a degree of ‘perfection. necessary for a. | 

.. positing identifications . However, he did feel that the bebier direct. printing. 

ko, proceed would ba suitable Lor at Acask tentative identificationss: 


One. thew itho of facsimile vg explained, This vas davalofod y 
Jest bein: Union end consists of a stylus ebtached to s crystal. The erystal,, 


ee vibrabing in a-frequency of 2400 cycles per süpond, with an Amplitude which 


ds dependent upon the relative intensity of the Light reflected fron the: 


eur piíctur& ah the transuitbing end im a piven instance pricks a suall hoie. ám 


I, 


:'. mostentil. ‘The evertitual result de 2 stoned] with soall pit pricks in ib, 


“the depth ef the pin pricks. at any point being proportional. to the darkness f 
. Bf the trensmitted pioture át that particular point. “The stencil car then. ba. 


“7 ated ho. ‘reproduce ü numbor of copies of- the transuittod objects 


E -o ibe Reuek exhibited tuo. color pictures which had begn — 
by faesiüile, the process was, Of courses that three separate hegatives. were | 
S trahonitted individually aud received fron which the usual wagh-off relief 
_ -pocegs wad followed to reproduse thes picture. Thé réonlís wcré amasingly 
. good, ‘Thile the absolute accuracy sey heve begh ‘disturbed soneuhat in the 
process of waking the photograph, th& actual result was a more pleasing ` 


oc pieture than if.8 single black and white photograph had ‘been. transmitted, 


` due to the impossibility of obtaining à. perfect oatch between the three ` 
. noei hivas. T ‘the a of ee ; 
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The Executive épuferonee, neau et Bon are. Teleon; Üler Fits 
Tedd, Gtavin, Rosen, Siehols, Hendon, Rarko, Suforü sti Tracy om February 
. 28, 1945, considered n nügiention originaliy made ix Hay 1944. by cet S Teo 
i “Benth erly of the. Chneinngtd nio, Police Departnent. . A 


uter Ventberiy hts periodieclly ovagested tink the furenu Eutaish. eK 
. ^ to uebrogolkksà poiira dep artwents throughout the Galted States copies. of 
' photographs of qictpàcket&, eonfidefioe mén. y Jovel robbers end simtiar offenders - 
knows to be operating on & nütlionél sale, His Suegebtion provides that these 
- phokerraphs will be placed tn c{general sos neerence file iu onéh police docertvent, 
and pe a recubt potice officers iil Da AAE to identify suth nen n who tive not 
dst been arrested et locos, changes ‘anda theip national, operations ccn be — 


ai D RAE tn. ethór- H Last enfarcenont, ageneion eux pe advised at their 
sprénengipn. - 
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| SAC, Mew York i m - April 12; 1946 I 


John Edgar Hoover, Director 
Federal Buréauw of Investigation . 
AKsmiphons Records _ 


Reference is made to your communi dation ‘of Maoh -26, 19h6, 
wherein you requested advice as to whether. the Bureau. could’ supply 
the Translation Unit of the New York Office with a set of; |HROepbeue 
records in erman for study of the Translators, , 


“The Bureau at the present time does. not have available a 
set of such records and due to limited funds available in the Bureau's 
‘present AEPEOPEE Het such a purchase: cannot be made. at this time.  ' 
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The o Confererice of April 9, 1916; consisting of ^ Kessrs. Polson; 
Tamm; McCabe (Rosen),. Ladd, Cle#%, Hendon, Harbo; Tracy: and Ini 
‘concurred that the New York. Office: be so ‘advised, l 
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“he fixecittave Gorifercace consisting, of Hesers E. x. ‘Tamm,’ Clegg, o m ‘ 
Nichols Rosen, Harbo, Hendony. Mumford and Tracy. on Apri: 10, 1946, considered 
2 Suggestion. of SAG Buran that the Barean. institute aiffatent finger 7 
E jnal.Motor. Yehiele. Theft. Bot.cases for ‘the pur lose of EX unidénti= 
E datent fingerprints ih unknown, subject GaSe. ^ | es T 
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v : S08 Wm, Sufan*s. sageestion has "been. 'Riudied in detail. dr the Taenti fication 
Division and. by” the -Investigeti jé Diyision for: some time må the. Conference. WASC 
Lia re advised that, the. study: mide‘diseloses that, in automobile. theft. ring eases dnd 

I J a Süses, involving & single. professional, dütomnobile “thief, à ‘the .de¢asion rarely arises 
PI . When: 'an ‘automobile’ "would be: sabandonieds diu ost Thstenóesy i. professional ‘thief 

* disposes of ‘the. ear, Or cars 5: á-3 ; C, 
a  Jlàtent fingerprint «could be dey loped which tent dator: be ‘compared with latent. e 
TE - Pileerorints developed, in. alien eases U : 
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pe ee ee Db nas ‘pointed. "ul is. His: Gentes oe that aknea Subject gases. 
Do. “whee the, subject tepeatedly steals: autóno $4 Cases probably could be tied ^ 
pO "together: by means, of & comparison 6E- letet ‘fitigerprints, howevery. the number of. 
>>. fueh)cágés has been’ “found bo: be ret atively sual. therefore, it i8 thie’ conclusion 
M of the Investigative nd Identification BE dSlong hat the establishment and. 

pt 7 maintenance: ofa Intent fingerprint file-in National totor Vehicle ‘Theft Act. 

2. OBS68 would not be. *orthiile. cone? idèring {hë stiall number of instances in which” 
"US Adentificstions might bé. madé, It. As fubtihei ‘pointed | out that even if it were 
sn ;agcertsiüned that. the sáng untáosm subject tad. Stolen: ‘ears: in ‘several, Gasésy the. 
P only. result would’ be Xhat bis ‘tack would ‘he este ibl igheds. EAE tae Busse ^ 
UO s Would not be any nearer to &sceriain ig the pre 
ae eh: after: alb Lie the nòst {eres Tune 
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folson; Rosen, Ladd; Hendon, Be Ag. Taxi, - Traeys: Harbo,: Glavin ` a ` 
and Nichols, ‘considered a. report subnitted to the Conference n EN 
Py irl Wichol&.on the matter. oft f Sonnunicaitons. in. SOT SU UT 

the B Bu uneaussuLi Les, e Sections, D MCN od 


din "€:ichols reported that a committee constebing’ of D 
Jessé. Ladd, "GMuimfórd;. Qàrson; Strickland, Cartwright and, hinself” - 
| Reviewed yesterday afternoon: every single. indeting Ture by. clst- 
t . fieation, and this special comnittee, Tecomméndeéd that hereafter | in ` 
"7. 3 epiminadl cases no-indér card. e made of- informanfs. or witnesses 
6o giving derogatory ‘information, . Te és affirmative informative, Or.. -—' | 
. Of tnfornants. or witnesses. having a criminal record; thats Likewise, — 
ad there would. bé cértain exceptions tó the basic rules in eriüinál C 
“eases. but that we. not index: the. results of nail ‘overs and technical . 
GU Surveiilances. but ie would index be name of. the "subject “and suspects 
. in cases involving stolen property an index. ‘would: be made ef Me.. 
.property stolen, together. with an indes. ef. the conpIdinani, be vevery | 
case coming bo the. Bureau * LI attention. 
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ee _ The: special cohnittee further recoiinended no: change be 

, , Made in the indesing of . internat, security and national, defense : ovi 
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s. ‘ Th ET crinindl cause, Where. d. | prosesutiue. summary is.pré- 
* ‘pared ihe nate of every. witness ‘would’ be indexed. which would thus: 
- make it posstble in big cases $0: readily. ascertain: “whether an: indi- 
vidual was &. witness or connected im & euge. Cue ‘ eut - 
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this ‘procedure, which: for. ‘practical purposes will. mean. that the. 
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NT Masare. Tolson,. Glavin» Tracy's. Harbo, Héndon, dt Munford, -.(- "n e ` 
Rosen and: Gleges considered the ‘present provisions of $ On 20 of, ihe oo B a 
: ae al ine Rules end Jemdattens i relative uice te : 


í geotich. bé made in conformity’ vith. the attached Bureau Bulletii.: The purpose. D os 
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the attached proposed: Bulletin to the peraonal: attention of" 
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“above program be üudériídken ‘and that. the. discussion with the Agents . ^ ^ 


^ eépenses are hot involved at special meetings of Agent: ‘personnel. : ER 
"These members dic did not eel hot. Speoiul conference ' of alt- Agents 


. and. interference with the regular work and, beiieve that the purpose 
"cağ be fully achieved through giving this leeway as: To. when and as 
x coop fe k et. 


x E: poenti bé done in exóeptional cases where espectolly justified. They 


+ Glavine 


Dp Important work pending. throughout the fteld the Bureau cannot afford 
| z Eo Ge uode the ézclüsive JURE of a targa: number. ef agents to this 






































The Eaéc ue: ive Gonference 


y WIRLOPIEI o fromens or-o era, ma d s MODO ~ à 





Qn April 25 1946, the Executive Conference "— 
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